LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: Edison Elementary School District
CDS Code: 15-63438

School Year: 2026-27

LEA contact information:

Dr. Jairo Arellano

Superintendent

jarellano@edison.k12.ca.us

661-363-5394

School districts receive funding from different sources: state funds under the Local Control Funding Formula (LCFF),
other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs and extra
funding - called "supplemental and concentration" grants - to LEAs based on the enroliment of high needs students
(Foster Youth, English learners, and low-income students).

Budget Overview for the 2026-27 School Year

Projected Revenue by Fund Source

All federal funds,
$1,060,644 , 4%
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$1,390,963, 6%

All Other LCFF funds
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Total LCFF funds
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All other state funds,

0,
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This chart shows the total general purpose revenue Edison Elementary School District expects to receive in the
coming year from all sources.

The text description for the above chart is as follows: The total revenue projected for Edison Elementary School
District is $23,595,973, of which $17,226,652 is Local Control Funding Formula (LCFF), $3,917,714 is other state
funds, $1,390,963 is local funds, and $1,060,644 is federal funds. Of the $17,226,652 in LCFF Funds, $4,668,550 is
generated based on the enrolliment of high needs students (Foster Youth, English learner, and low-income students).
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LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts must
work with parents, educators, students, and the community to develop a Local Control and Accountability Plan (LCAP)
that shows how they will use these funds to serve students.

Budgeted Expenditures in the LCAP
$ 25,000,000
$ 20,000,000 Total Budgeted
General Fund
Expenditures,
S IE e $22,476,928
$ 10,000,000
Total Budgeted
Expenditures in the
$ 5,000,000 LCAP
$7,142,116
$0

This chart provides a quick summary of how much Edison Elementary School District plans to spend for 2026-27. It
shows how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: Edison Elementary School District plans to spend $22,476,928 for
the 2026-27 school year. Of that amount, $7,142,116 is tied to actions/services in the LCAP and $15,334,812 is not
included in the LCAP. The budgeted expenditures that are not included in the LCAP will be used for the following:

Expenditures not included in the LCAP are the District's general operating costs that support the overall educational
program. These costs include items such as base salaries, routine maintenance, utilities, transportation, and other
expenses funded through the District's general operating budget.

Increased or Improved Services for High Needs Students in the LCAP for the 2026-27
School Year

In 2026-27, Edison Elementary School District is projecting it will receive $4,668,550 based on the enroliment of
Foster Youth, English learner, and low-income students. Edison Elementary School District must describe how it
intends to increase or improve services for high needs students in the LCAP. Edison Elementary School District plans
to spend $5,509,755 towards meeting this requirement, as described in the LCAP.
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LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs Students in 2025-26

Prior Year Expenditures: Increased or Improved Services for High Needs Students

O Total Budgeted Expenditures for High
Needs Students in the LCAP $5,509,755
OActual Expenditures for High Needs $5.192 613
Students in LCAP ’ ’

SO0 $ 1,000,000 $ 2,000,000 $ 3,000,000 $ 4,000,000 $ 5,000,000 $ 6,000,000

This chart compares what Edison Elementary School District budgeted last year in the LCAP for actions and services
that contribute to increasing or improving services for high needs students with what Edison Elementary School
District estimates it has spent on actions and services that contribute to increasing or improving services for high

needs students in the current year.

The text description of the above chart is as follows: In 2025-26, Edison Elementary School District's LCAP budgeted
$5,509,755 for planned actions to increase or improve services for high needs students. Edison Elementary School
District actually spent $5,192,613 for actions to increase or improve services for high needs students in 2025-26.

The difference between the budgeted and actual expenditures of $317,142 had the following impact on Edison
Elementary School District’s ability to increase or improve services for high needs students:

The difference between budgeted and actual expenditures was primarily attributable to staffing vacancies, cost
savings, and adjustments in the timing of expenditures. While actual expenditures were lower than anticipated, the
District substantially implemented the planned actions and services, and high-needs students continued to receive
increased and improved services designed to support their academic achievement, engagement, and well-being.
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Local Control and Accountability Plan

The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone
Edison Elementary School District Dr. Jairo Arellano jarellano@edison.k12.ca.us
Superintendent 661-363-5394

Plan Summary [2026-27]

General Information
A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA. LEAs may also provide
information about their strategic plan, vision, etc.

Edison Elementary School District is a rural public school district located just outside of Bakersfield, California, serving students in transitional
kindergarten through 8th grade. The district encompasses two school sites—Orangewood Elementary School and Edison Middle School—
and is united by a shared mission to provide rigorous, engaging, and meaningful instruction that equips students to succeed both
academically and socially.

As of the most recent California School Dashboard (2025), the district serves 1,106 students across its two campuses. Edison is proud to
support a highly diverse and resilient student population, with 97% of students qualifying as unduplicated pupils under state funding criteria.
The district’s population includes:

25.5% English Learners

88.4% Socioeconomically Disadvantaged

11.6% Students with Disabilities

1.3% Foster Youth

16.3% Homeless Youth
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Edison's student body is primarily composed of Hispanic/Latino students (88.4%), followed by White students (6.1%), and smaller
percentages of African American, American Indian/Alaska Native, and multiracial students.

The district's two schools include Orangewood Elementary School, serving students in transitional kindergarten through 4th grade, and
Edison Middle School, serving students in grades 5 through 8.

Edison Elementary School District is committed to an equity-centered, whole-child approach. A comprehensive Multi-Tiered System of
Supports (MTSS) ensures that students’ academic, behavioral, and social-emotional needs are met. English Learners benefit from both
designated and integrated English Language Development (ELD), with progress carefully monitored by site and district teams. Foster and
Homeless students are provided with robust support through the district’s Student Support Services office to mitigate barriers to learning.

School climate and student engagement initiatives include PBIS, restorative practices, trauma-informed care, and targeted social-emotional
learning programs. School psychologists, alternative placement instructors, and site administrators collaborate to create safe, supportive
environments where every student can achieve academic and personal success.

Reflections: Annual Performance
A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data.

Academic Performance

During the 2025-26 school year, Edison Elementary School District continued to monitor student engagement and academic achievement
through state and local performance data. The District reviewed the 2025 California School Dashboard, local STAR benchmark
assessments, and stakeholder feedback to identify areas of progress and continued need.

The 2025 California School Dashboard, which reflects the most recently available state performance data, was used alongside current-year
local data to inform the District’s evaluation of student outcomes and priorities for continuous improvement.

2025 California Dashboard
STAR benchmark assessments
Stakeholder feedback
Dashboard Status:

English Language Arts (ELA)

All Students — District: —=50.5 (—0.1 from 2024, Orange)

All Students — Edison MS: -57.5 (-3.5 from 2024, Orange)

All Students — Orangewood: —36.2 (+9.6 from 2024, Yellow)

Socioeconomically Disadvantaged — District: —54.8 (—4.9 from 2024, Orange)
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Socioeconomically Disadvantaged — Edison MS: —62.7 (—9.7 from 2024, Orange)
Socioeconomically Disadvantaged — Orangewood: —38.9 (+6.7 from 2024, Yellow)

Hispanic — District: —=51.2 (-2.0 from 2024, Orange)

Hispanic — Edison MS: -55.9 (—1.0 from 2024, Orange)

Hispanic — Orangewood: —41.1 (+10.2 from 2024, Yellow)

English Learners — District: —=65.2 (+11.5 from 2024, Yellow) (Red in 2023 Districtwide)

English Learners — Edison MS: —-72.5 (+12.3 from 2024, Orange) (Red in 2023 at Edison MS)
English Learners — Orangewood: —52.7 (+9.5 from 2024, Yellow) (Red in 2023 at Orangewood)
Homeless — District: —49.8 (—2.7 from 2024, Orange)

Homeless — Edison MS: —76.6 (Gray — No color indicator)

Homeless — Orangewood: —39.0 (-5.7 from 2024, Orange) (Red in 2023 at Orangewood)
Students with Disabilities — District: —=97.4 (+22.7 from 2024, Orange) (Red in 2023 Districtwide)
Students with Disabilities — Edison MS: —108.3 (+33.6 from 2024, Orange)

Students with Disabilities — Orangewood: —79.7 (Gray — No color indicator)

Mathematics

All Students — District: —=79.7 (—1.1 from 2024, Orange)

All Students — Edison MS: —101.6 (+3.8 from 2024, Orange) (Red in 2023 at Edison MS)

All Students — Orangewood: —34.3 (—1.4 from 2024, Orange)

Socioeconomically Disadvantaged — District: —83.5 (-2.8 from 2024, Orange)
Socioeconomically Disadvantaged — Edison MS: —106.0 (—1.2 from 2024, Red — Persistent) (Red in 2023 at Edison MS)
Socioeconomically Disadvantaged — Orangewood: —37.7 (—1.7 from 2024, Orange)

Hispanic — District: —80.3 (+3.5 from 2024, Yellow)

Hispanic — Edison MS: —100.3 (+6.3 from 2024, Orange) (Red in 2023 at Edison MS)

Hispanic — Orangewood: —38.7 (+3.2 from 2024, Yellow)

English Learners — District: —=91.0 (+11.2 from 2024, Yellow) (Red in 2023 Districtwide)

English Learners — Edison MS: —114.8 (+16.8 from 2024, Orange) (Red in 2023 at Edison MS)
English Learners — Orangewood: —46.7 (+3.4 from 2024, Yellow)

Homeless — District: —58.0 (—6.4 from 2024, Orange)

Homeless — Edison MS: —120.4 (Gray — insufficient data) (Red in 2023 at Edison MS)
Homeless — Orangewood: —32.4 (6.5 from 2024, Orange)

Students with Disabilities — District: —129.7 (+7.2 from 2024, Orange) (Red in 2023 Districtwide)
Students with Disabilities — Edison MS: —=152.7 (+20.7 from 2024, Orange)

Students with Disabilities — Orangewood: —84.0 (Gray — insufficient data)

Targeted Supports in Place:

Professional Learning Communities (PLCs)
High-impact professional development
Strengthened foundational instruction
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English Learner Progress (ELPI)

English Learners — District: 48.1% making progress (-1.2%, Green) (Low in 2023 Districtwide)
English Learners — Edison MS: 54% making progress (+4.5%, Green) (Low in 2023 at Edison MS)
English Learners — Orangewood: 42.4% making progress (-8.0%, Green)

Drivers of Progress:

Strengthened designated and integrated ELD instruction
Proactive progress monitoring

Tiered reclassification support systems

Chronic Absenteeism:

All Students — District: 12.7% (—15.0%, Yellow)

All Students — Edison MS: 10.9% (—11.7%, Yellow)

All Students — Orangewood: 13.7% (-17.1%, Yellow)

Socioeconomically Disadvantaged — District: 13.1% (-14.6%, Yellow)
Socioeconomically Disadvantaged — Edison MS: 11.3% (-11.4%, Yellow)
Socioeconomically Disadvantaged — Orangewood: 14.0% (—16.7%, Yellow)
Hispanic — District: 12.8% (—14.5%, Yellow)

Hispanic — Edison MS: 11.0% (-10.9%, Yellow)

Hispanic — Orangewood: 13.6% (—16.7%, Yellow)

English Learners — District: 13.0% (-16.2%, Yellow)

English Learners — Edison MS: 14.9% (-15.0%, Yellow)

English Learners — Orangewood: 11.0% (-16.9%, Yellow)

Homeless — District: 23.3% (-13.0%, Yellow) (Red in 2023 at Edison Elementary)
Homeless — Edison MS: 37.5% (+1.1%, Gray — No color indicator)

Homeless — Orangewood: 20.7% (—15.1%, Yellow)

White — District: 7.0% (—24.4%, Green) (Red in 2023 at Edison Elementary)
White — Edison MS: 8.8% (—20.1%, Green)

White — Orangewood: 5.6% (—28.5%, Green)(Red in 2023 at Orangewood)
Students with Disabilities — District: 26.0% (—14.0%, Yellow) (Red in 2023 at Edison Elementary)
Students with Disabilities — Edison MS: 22.4% (-9.9%, Orange)

Students with Disabilities — Orangewood: 26.0% (-15.3%, Orange)(Red in 2023 at Orangewood)

Contributing LCAP-Supported Actions:
Expanded transportation services
Community Center outreach

Home visits

Positive attendance campaigns

Suspension Rate
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All Students — District: 1.4% (+0.8%, Yellow)

All Students — Edison MS: 3.2% (+1.8%, Orange)

All Students — Orangewood: 0.0% (Maintained 0.1%, Blue)
Socioeconomically Disadvantaged — District: 1.5% (+0.8%, Yellow)
Socioeconomically Disadvantaged — Edison MS: 3.3% (+1.9%, Orange)
Socioeconomically Disadvantaged — Orangewood: 0.0% (Maintained 0.1%, Blue)
Hispanic — District: 1.4% (+0.7%, Yellow)

Hispanic — Edison MS: 3.2% (+1.6%, Orange)

Hispanic — Orangewood: 0.0% (Maintained 0.2%, Blue)

English Learners — District: 2.8% (+2.2%, Orange)

English Learners — Edison MS: 6.6% (+5.8%, Orange)

English Learners — Orangewood: 0.0% (—0.5%, Blue)

Homeless — District: 0.5% (Maintained 0.0%, Blue)

Homeless — Edison MS: 3.0% (+3.0%, Gray — insufficient data)
Homeless — Orangewood: 0.0% (—0.5%, Blue)

Students with Disabilities — District: 2.0% (+1.4%, Orange)
Students with Disabilities — Edison MS: 4.4% (+4.4%, Orange)
Students with Disabilities — Orangewood: 0.0% (-1.0%, Blue)
White — District: 1.4% (+1.4%, Yellow)

White — Edison MS: 2.9% (+2.9%, Orange)

White — Orangewood: 0.0% (Maintained 0.0%, Blue)

Key Supports:

Expanded Positive Behavior Interventions and Supports (PBIS)
Social-Emotional Learning (SEL) practices

Restorative justice implementation

Growth Trends
Despite Dashboard gains, internal growth metrics indicate students are not yet making typical academic progress.

Current Growth Gaps:
ELA Growth: 6 points below typical
Math Growth: 13 points below typical

Groups with Widest Gaps:
Students with Disabilities (SWD)
Homeless Youth

Next Steps:
Refine MTSS academic supports
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Adjust pacing and instructional alignment
Continue targeted intervention for subgroups with the widest gaps

Conclusion

LCAP-funded strategies are yielding clear results, especially in reducing chronic absenteeism, lowering suspensions, and supporting English
Learner progress. However, persistent subgroup achievement gaps remain, requiring continued focus and resource investment. To further
address these identified needs, the district received additional Learning Recovery Emergency Block Grant (LREBG) funding, which will be
used to provide expanded academic and intervention supports for students. These additional resources will complement existing LCAP
actions and help accelerate learning recovery for students with the greatest needs.

District Commitments Moving Forward:

Advancing academic equity

Expanding intervention supports

Fostering inclusive, student-centered environments

Summary

Edison Elementary has made significant strides in student behavior, English Learner progress, and attendance—fueled by effective MTSS
structures, stakeholder-informed strategy, and professional learning. Continued focus on subgroup performance and academic growth
positions the district to build on its 2024-25 momentum.

Learning Recovery Emergency Block Grant

Edison Elementary School District has determined that $97,791 in Learning Recovery Emergency Block Grant funds remains unexpended
and has identified Goal 1, Action 18 as the action that will be funded, in whole or in part, with these funds.

The District completed the required needs assessment through a review of California School Dashboard results, CAASPP performance, local
benchmark assessments, English Learner progress data, and chronic absenteeism. The assessment identified persistent language and
literacy needs, particularly among English Learners, Long-Term English Learners, Students with Disabilities, Socioeconomically
Disadvantaged students, Homeless Youth, Black/African American students, students scoring at CAASPP Level 1 or at the low end of Level
2, and chronically absent students whose interrupted attendance has contributed to unfinished learning.

LREBG funds will support high-dosage tutoring, targeted small-group literacy interventions during and after school, evidence-based
supplemental literacy curricula and digital learning platforms, intervention and bilingual instructional staffing, professional development and
coaching in designated and integrated ELD and structured literacy, and formative assessment and progress monitoring. These activities align
with the allowable uses of LREBG funds identified in Education Code section 32526(c)(2) and are expected to improve academic language
development, reading comprehension, writing proficiency, and access to targeted academic intervention.

The District will review progress at least once each trimester using CAASPP ELA performance and Distance from Standard, local benchmark
and common assessment results, ELPl and ELPAC data, grade-level reading and writing performance, intervention participation and
attendance, and chronic absenteeism. Results will be used to adjust student groupings, intervention intensity, staffing, instructional materials,
and professional learning as needed.
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Reflections: Technical Assistance
As applicable, a summary of the work underway as part of technical assistance.

N/A

Comprehensive Support and Improvement
An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

N/A

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

N/A

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

N/A
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Engaging Educational Partners

A summary of the process used to engage educational partners in the development of the LCAP.

School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel,
local bargaining units, parents, and students in the development of the LCAP.

Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the

development of the LCAP.

An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the
development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Educational Partner(s)

Process for Engagement

Teachers

Throughout the 2025-26 school year, teachers participated in
ongoing consultation and engagement activities related to the Local
Control and Accountability Plan (LCAP) through staff meetings,
leadership team collaboration, professional learning communities
(PLCs), and quarterly data review cycles aligned with grading periods.
At Orangewood and Edison Middle School, LCAP Goals 1, 2, and 3
were reviewed, monitored, and refined collaboratively during staff
meetings held throughout the fall and spring semesters.

Teachers actively analyzed local assessment data, California
Dashboard indicators, attendance trends, and student engagement
metrics to identify areas of need and monitor student progress. These
collaborative discussions supported both site-level decision-making
and districtwide LCAP planning focused on improving academic
achievement, student wellness, and school connectedness.

During the winter and spring of 2026, staff reviewed implementation
progress toward LCAP actions and services, including academic
intervention supports, instructional coaching, expanded learning
opportunities, attendance interventions, and social-emotional
supports. Teachers provided feedback regarding the effectiveness of
current programs and identified priorities for continuous improvement.

Additionally, teachers participated in the alignment of the Single Plan
for Student Achievement (SPSA) with district LCAP goals during site

2026-27 Local Control and Accountability Plan for Edison Elementary School District

Page 11 of 216


http://www.doc-tracking.com/screenshots/26LCAP/Instructions/26LCAPInstructions.htm#EEP

Educational Partner(s)

Process for Engagement

leadership and planning meetings. Input gathered from certificated
staff helped guide revisions to instructional priorities, professional
development opportunities, Tier 1 instructional practices, and targeted
student supports.

By May 2026, final teacher input was collected through staff meetings,
leadership team discussions, and end-of-year reflection activities to
support the development and revision of the 2026-27 LCAP and
SPSA plans. This collaborative engagement process ensured that
teacher voice remained central in shaping strategies to improve
student outcomes, strengthen attendance and engagement, and
support high-quality instruction across all school sites.

Principals

Principals participated in ongoing LCAP development throughout the
2025-26 school year through weekly district administrative meetings,
site leadership meetings, and one-on-one consultations with district
leadership. These meetings provided a consistent structure for
collaborative planning and supported alignment of LCAP goals,
actions, and expenditures with school-level priorities, SPSA goals,
and districtwide performance data.

In both group settings and individualized site-based meetings,
principals provided input related to academic outcomes, attendance
trends, student engagement, operational needs, and instructional
priorities. They reviewed state and local data, including California
Dashboard indicators, local assessment results, and school climate
information, while also sharing feedback gathered from teachers,
classified staff, families, and other site stakeholders.

To further inform planning, principals participated in spring 2026
feedback activities, including administrative discussions and a
districtwide principal input process. This allowed site leaders to
provide focused feedback on the effectiveness of current LCAP
actions and services and to identify opportunities for improvement for
the 2026-27 planning cycle.

Principal engagement directly informed priorities related to curriculum
implementation, instructional support structures, professional
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Educational Partner(s)

Process for Engagement

development, intervention systems, attendance supports, student
wellness, site-specific flexibility, and targeted investments designed to
improve outcomes for all students, including unduplicated pupils and
student groups identified through state and local data.

Administrators

District and site administrators participated in a structured series of
meetings, collaborative planning sessions, and professional learning
opportunities throughout the 2025-26 school year to support the
ongoing development, implementation, monitoring, and refinement of
the Local Control and Accountability Plan (LCAP).

The engagement process began in August 2025 with a review of
LCAP goals, actions, and services, including updates on
implementation priorities and expenditures aligned to student needs.
In September and October, district and site administrators
reconvened to evaluate progress toward established goals, clarify
action steps, and revise priorities based on current student
performance data, attendance trends, and stakeholder feedback
gathered from school sites.

Collaborative leadership sessions held throughout the fall and winter
focused on aligning site-level strategies with district priorities,
strengthening continuous improvement systems, reviewing California
Dashboard indicators, and analyzing local academic and engagement
data. Administrators also participated in discussions regarding
intervention supports, Multi-Tiered System of Supports (MTSS)
implementation, student wellness initiatives, attendance improvement
efforts, and instructional effectiveness.

In January and February 2026, administrators reviewed midyear
implementation data and progress monitoring reports to assess the
effectiveness of current LCAP actions and services. Feedback
gathered during these sessions helped identify areas requiring
additional support, resource adjustments, or refinement to better meet
the needs of students and school communities.

The district presented the LCAP Midyear Report during the spring of
2026, followed by formal opportunities for administrative input through
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Educational Partner(s) Process for Engagement

leadership meetings, planning sessions, and district feedback
processes to support development of the 2026—-27 LCAP.
Administrator feedback played a significant role in shaping equity-
focused actions designed to improve outcomes for unduplicated
pupils, strengthen academic intervention systems, expand social-
emotional and mental health supports, address staffing and
transportation needs, and enhance instructional programs across all
school sites.

Other School Personnel Other school personnel—including members of the Safety and
Wellness Committee, classified staff, campus support personnel, and
site-based intervention teams—actively participated in the
development, monitoring, and refinement of the Local Control and
Accountability Plan (LCAP) throughout the 2025-26 school year.
Their engagement provided critical perspectives regarding student
needs, school climate, operational effectiveness, and the
implementation of services designed to support academic
achievement, attendance, safety, and student wellness.

The Safety and Wellness Committee convened multiple times during
the school year, including meetings in the fall, winter, and spring, to
review progress toward LCAP goals and actions related to student
wellness, school safety, behavioral supports, attendance
improvement, and social-emotional learning. Committee members
analyzed implementation progress, discussed emerging student
needs, reviewed trends related to school climate and student
engagement, and provided recommendations regarding the
continuation, refinement, and expansion of support services and
intervention programs.

Classified staff and other support personnel also contributed valuable
input through districtwide meetings, Board of Education presentations,
school site discussions, and stakeholder engagement activities
conducted throughout the year. These sessions included updates on
LCAP implementation, alignment between the LCAP and School Plan
for Student Achievement (SPSA), California School Dashboard
indicators, differentiated assistance efforts, midyear progress
monitoring, and district stakeholder survey results.
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Educational Partner(s)

Process for Engagement

Staff feedback emphasized the importance of maintaining strong
systems of student support, including mental health services, campus
supervision, attendance interventions, behavioral supports, restorative
practices, and academic recovery programs. Personnel also identified
areas for continued growth related to student connectedness, school
safety, communication systems, and equitable access to services for
unduplicated pupils and other student groups identified through state
and local data.

The contributions of other school personnel played an important role
in shaping district priorities and strengthening the district’s continuous
improvement process. Their input directly informed LCAP actions
focused on improving student wellness, increasing student
engagement and attendance, enhancing school climate and safety,
expanding intervention supports, and ensuring that resources and
services remain responsive to the needs of students and families
across all school sites.

Certificated Bargaining Units

The certificated bargaining unit, represented by the Edison Teachers
Association (ETA), participated in ongoing consultation and
collaborative engagement activities related to the development,
implementation, and evaluation of the Local Control and
Accountability Plan (LCAP) throughout the 2025-26 school year.
Through regular meetings with district leadership, including
consultations with the superintendent and administrative team, ETA
representatives provided valuable input regarding district priorities,
instructional supports, educator needs, and strategies to improve
student outcomes.

Meetings held throughout the fall and winter focused on reviewing
progress toward LCAP goals and actions, analyzing implementation
data, discussing current educational challenges, and evaluating the
effectiveness of services provided to students. ETA representatives
reviewed local and state data related to academic achievement,
attendance, student engagement, school climate, and instructional
effectiveness while also sharing feedback gathered from certificated
staff across school sites.
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Educational Partner(s)

Process for Engagement

Collaborative discussions emphasized the importance of
strengthening Tier 1 instruction, expanding targeted academic
interventions, supporting educator effectiveness, and ensuring
equitable access to high-quality learning opportunities for all students,
particularly unduplicated pupils and student groups identified through
state and local indicators. Additional areas of focus included
professional learning priorities, instructional technology integration,
trauma-informed and culturally responsive practices, classroom
support systems, student wellness initiatives, and expanded College
and Career Readiness (CCR) opportunities.

ETA representatives also provided feedback regarding staffing
supports, intervention structures, instructional materials, collaboration
time, and the implementation of Multi-Tiered System of Supports
(MTSS) strategies designed to improve student achievement and
engagement. Their input contributed to ongoing refinement of district
actions and services aimed at improving classroom instruction,
supporting educator capacity, strengthening learning conditions, and
promoting positive student outcomes across all school sites.

The partnership and collaboration between district leadership and the
certificated bargaining unit played an important role in the district’s
continuous improvement process and directly informed the
development of equity-focused LCAP actions, professional
development priorities, and student support systems for the 2026-27
LCAP cycle.

Classified Bargaining Units

Here is a strengthened and more LCAP-focused revision for the
classified bargaining unit stakeholder engagement section:

Classified bargaining unit representatives participated in ongoing
consultation and collaborative engagement activities related to the
development, implementation, and evaluation of the Local Control and
Accountability Plan (LCAP) throughout the 2025-26 school year.
Through a series of structured meetings and discussions with the
superintendent and district leadership team, classified representatives
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provided critical input regarding student support systems, operational
effectiveness, staffing needs, and school climate priorities.

Meetings held throughout the fall, winter, and spring focused on
reviewing progress toward LCAP goals and actions, evaluating the
effectiveness of current services and supports, and identifying areas
for continuous improvement within the upcoming 2026-27 LCAP
cycle. Classified representatives reviewed implementation updates,
discussed site and district operational needs, and shared
perspectives regarding the day-to-day supports that directly impact
student engagement, safety, attendance, wellness, and academic
success.

Representatives emphasized the importance of maintaining and
expanding support staffing, including paraprofessionals, campus
supervisors, intervention personnel, transportation staff, and student
support services. Discussions also focused on strengthening job-
specific professional development opportunities, improving
communication systems, supporting positive school climate initiatives,
and ensuring that classified staff are effectively integrated into Multi-
Tiered System of Supports (MTSS) and student intervention efforts.

Additional feedback highlighted the essential role classified
employees play in fostering safe, supportive, and engaging learning
environments. Representatives expressed support for expanded
College and Career Readiness (CCR) opportunities, enhanced
student wellness initiatives, attendance improvement strategies, and
continued investment in campus supervision and student safety
systems across all school sites.

The input provided by classified bargaining unit representatives
directly informed the refinement of LCAP actions and services related
to staffing support, student engagement, school climate, operational
efficiency, and equitable access to student services. Their
contributions reinforced the district’'s commitment to collaborative
stakeholder engagement and continuous improvement while
recognizing the vital role classified employees play in advancing
student achievement, wellness, and overall school success.
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Parents

Parents and families actively participated in the development,
implementation, and evaluation of the Local Control and
Accountability Plan (LCAP) through a variety of structured
engagement opportunities throughout the 2025-26 school year.
Stakeholder input was gathered through School Site Council (SSC)
meetings, English Learner Advisory Committee (ELAC) and District
English Learner Advisory Committee (DELAC) meetings, district
parent engagement events, and community forums, including
districtwide LCAP review sessions held at the Community Center and
other school sites.

These meetings provided meaningful opportunities for parents and
families to learn about district goals and priorities, review academic
achievement, attendance, and school climate data, and provide
feedback regarding the effectiveness of current programs and
services. Parents engaged in collaborative discussions focused on
student achievement, student wellness, equitable access to
resources, family engagement, and the overall effectiveness of
supports provided across school sites.

Families consistently emphasized the importance of sustaining and
expanding academic intervention programs, maintaining site-based
counseling and wellness supports, and improving communication
regarding district programs, student progress, and available
resources. Parents also expressed a strong desire for increased
opportunities for family involvement, volunteer participation, and
shared decision-making within schools and district committees.

In addition, parents identified a need for expanded language
development opportunities for both students and families, particularly
supports that strengthen English language acquisition and promote
academic success for English learners. Families also requested
additional parent education and training opportunities focused on
supporting student learning at home, understanding graduation and
college readiness requirements, navigating educational systems, and
accessing available community and district resources.
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Input gathered through SSCs, ELAC, DELAC, PIQE participation,
stakeholder surveys, and broader parent engagement activities
directly informed the refinement of LCAP goals, actions, and services
related to academic achievement, English learner supports, social-
emotional wellness, attendance improvement, family engagement,
and enhanced communication strategies. Parent feedback also
contributed to the development of expanded family training
opportunities, language development supports, and culturally
responsive engagement practices designed to strengthen
partnerships between schools, families, and the community.

Students

Student voice was meaningfully integrated into the development,
implementation, and evaluation of the 2026—27 Local Control and
Accountability Plan (LCAP) through consultation with middle school
student leaders and broader student engagement opportunities. In
accordance with Education Code requirements regarding student
consultation, Edison Elementary School District engaged students
through the Edison Middle School Associated Student Body
(ASB)/Student Council. On April 9, 2026, district leadership met with
ASB representatives, consisting of elected middle school student
leaders, to review LCAP goals and actions, discuss implementation
progress, and gather feedback regarding student experiences across
school sites.

During this consultation, students provided feedback related to school
climate, student engagement, campus safety, and access to
academic and wellness supports. Students emphasized the continued
importance of Positive Behavioral Interventions and Supports (PBIS),
equitable access to 1:1 technology and instructional resources,
opportunities for student leadership and voice, and efforts to
strengthen school connectedness, belonging, and campus culture.

In addition to the ASB consultation, students participated in
districtwide stakeholder surveys and school-site engagement
activities that provided opportunities to share perspectives regarding
their educational experiences and school needs. Students identified
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expanded extracurricular opportunities, increased access to college
and career readiness resources, enhanced mental health and
wellness supports, and improved campus supervision during lunch,
passing periods, and other unstructured times as areas of importance.

Student feedback directly informed the refinement of LCAP actions
and services related to student engagement, school climate, social-
emotional learning (SEL), attendance improvement, enrichment
opportunities, and postsecondary readiness initiatives. The District
carefully considered student input alongside feedback from parents,
staff, and community partners to support the development of safe,
inclusive, and supportive learning environments that promote
academic success and student well-being across all school sites.

SELPA administrators

During the spring of 2026, the District engaged in ongoing
consultation with SELPA administrators through regular SELPA
check-in meetings to support planning for the 2026—-27 LCAP. These
consultations provided opportunities to review the needs of students
with disabilities, discuss current programs and supports, and consider
areas in which district services and LCAP actions could be
strengthened.

Consultation with SELPA administrators supported the District’s
continued focus on equitable access, inclusive academic and
behavioral supports, appropriate services for students with
Individualized Education Programs (IEPs), and ongoing progress
monitoring for students with disabilities.

Feedback and collaboration with SELPA helped inform the refinement
of LCAP actions and services intended to ensure that students with
disabilities are meaningfully supported across district schools and
programs.

Parent Advisory Committee: Draft LCAP Presentation for comment(s)

The Parent Advisory Committee (PAC) actively contributed to the
development, implementation, and evaluation of the 2026—-27 Local
Control and Accountability Plan (LCAP) through formal consultation
sessions held throughout the 2025-26 school year, including a
districtwide parent engagement meeting held on April 20, 2026.
During this meeting, district leaders presented updates on academic
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performance data, attendance trends, California School Dashboard
indicators, and progress toward LCAP Goals 1, 2, and 3. Parents
were provided opportunities to review current actions and services
and participate in collaborative discussions regarding district priorities
and areas for continuous improvement.

PAC members shared valuable feedback regarding the need for
increased classroom support, expanded academic and enrichment
opportunities for students, including field trips and extracurricular
activities, and continued transparency related to program
implementation, expenditures, and student outcomes. Families also
emphasized the importance of maintaining strong communication
between schools and families and increasing opportunities for parent
engagement and participation in school decision-making processes.

Additional feedback highlighted the need for expanded language
development opportunities, parent education workshops, and
resources designed to help families better support student learning,
college and career readiness, attendance, and social-emotional
wellness. Parents expressed appreciation for existing support
programs while also encouraging the district to continue strengthening
family outreach efforts and culturally responsive engagement
practices across all school sites.

District leadership acknowledged these priorities and discussed the
continuation and refinement of core academic, wellness, and
intervention supports, including services designed to improve
outcomes for unduplicated pupils and student groups identified
through state and local data. Feedback gathered through PAC
consultation directly informed revisions to LCAP actions related to
equitable resource allocation, academic intervention and enrichment
opportunities, family engagement strategies, language development
supports, and expanded communication and outreach efforts
throughout the district.

DELAC Draft LCAP Presentation for comment(s)

The District English Learner Advisory Committee (DELAC) and site
English Learner Advisory Committees (ELAC) played an active role in
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the development, implementation, and evaluation of the Local Control
and Accountability Plan (LCAP) throughout the 2025-26 school year.
DELAC and ELAC meetings provided parents, families, and
committee members with structured opportunities to review student
achievement data, English learner progress, attendance trends,
program effectiveness, and proposed LCAP goals and actions
impacting multilingual learners.

During these meetings, district staff presented updates on current
English learner supports, academic interventions, language
acquisition services, and progress toward LCAP goals. Parents
engaged in meaningful discussions regarding the effectiveness of
existing programs and identified areas where additional support is
needed to improve outcomes for English learners. California School
Dashboard results, English Learner Progress Indicator data, local
assessment information, and reclassification progress were reviewed
to support data-informed dialogue and continuous improvement.

DELAC and ELAC members emphasized the need to strengthen
language development opportunities for students, including expanded
access to designated and integrated English Language Development,
academic vocabulary support, tutoring, summer learning
opportunities, and targeted interventions that support both English
language acquisition and grade-level academic achievement. Parents
also highlighted the importance of ensuring that English learners have
equitable access to enrichment, college and career readiness
opportunities, and social-emotional supports.

Parent input also identified a strong need for expanded parent
professional development and family education opportunities.
Families requested workshops and trainings focused on
understanding the school system, supporting language development
and literacy at home, monitoring student progress, navigating
assessment and reclassification processes, accessing technology and
digital learning platforms, and preparing students for college and
career pathways.
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Feedback gathered through DELAC, ELAC, parent consultations, and
broader stakeholder engagement directly informed LCAP actions
related to English learner achievement, language development,
academic intervention, family engagement, parent training,
communication, and equitable access to student supports. This input
helped ensure that the LCAP reflects the priorities of families of
English learners and strengthens the district’s commitment to
improving academic, linguistic, and social-emotional outcomes for
multilingual students.

School Plans for Student Achievement (SPSA) for schools within
district to ensure alignment

Throughout the 2025-26 school year, school sites actively reviewed,
monitored, and updated their School Plans for Student Achievement
(SPSA) to ensure strong alignment with district Local Control and
Accountability Plan (LCAP) goals, actions, and priorities. School
leadership teams, staff, and stakeholder groups participated in
ongoing meetings and data review cycles designed to strengthen
coordination between site-level improvement efforts and the district’s
broader continuous improvement process.

At Orangewood and Edison Middle School, SPSA and LCAP
alignment remained a consistent focus throughout the school year.
Meetings held during the fall, winter, and spring provided structured
opportunities for staff, School Site Council (SSC) members, parents,
and other stakeholders to review student achievement data,
attendance trends, school climate indicators, intervention
effectiveness, and progress toward site and district goals.
Stakeholders collaboratively analyzed areas of need and discussed
adjustments to instructional strategies, intervention systems, family
engagement efforts, and student support services.

Discussions at both sites emphasized strengthening Tier 1 instruction,
expanding targeted academic and behavioral interventions, improving
attendance and student engagement, supporting student wellness,
and increasing equitable access to academic enrichment and college
and career readiness opportunities. School teams also reviewed the
alignment of site expenditures and resource allocations to ensure that
SPSA actions supported district LCAP priorities and addressed the
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needs of unduplicated pupils and student groups identified through
state and local data.

Family engagement and communication strategies were also a key
focus during SPSA planning discussions. Stakeholders emphasized
the importance of increasing parent involvement opportunities,
expanding family outreach efforts, and providing additional parent
education and language development supports to strengthen
partnerships between schools and families.

This sustained collaboration and alignment process ensured that
school-level planning remained responsive to student and community
needs while directly supporting districtwide priorities related to
academic achievement, educational equity, student wellness,
attendance improvement, and family engagement. The ongoing
coordination between SPSA and LCAP planning strengthened the
district’'s comprehensive approach to continuous improvement and
accountability across all school sites.

A description of how the adopted LCAP was influenced by the feedback provided by educational partners.

The Edison Elementary School District's 2026—27 Local Control and Accountability Plan (LCAP) was significantly influenced by feedback
gathered from educational partners throughout the 2025-26 school year, including students, parents, staff, bargaining unit representatives,
School Site Councils (SSC), English Learner Advisory Committees (ELAC), the District English Learner Advisory Committee (DELAC), the
Parent Advisory Committee (PAC), and district and site administrators. Stakeholder input was reviewed alongside local and state
performance data, annual LCAP evaluation findings, and implementation outcomes to inform decisions regarding goals, actions, services,
metrics, and resource allocation.

Educational partner feedback reinforced the District's decision to maintain its three-goal structure focused on Academic Achievement,
Student Engagement and Wellness, and Access and Equity. Stakeholders consistently identified academic intervention, English learner
achievement, attendance improvement, student wellness, school climate, family engagement, and enrichment opportunities as priorities,
resulting in the continuation and refinement of actions aligned to these areas.

Feedback from teachers, administrators, and bargaining unit representatives supported continued investment in professional development,
Multi-Tiered Systems of Support (MTSS), instructional coaching, and targeted intervention services. As a result, the District maintained
funding for intervention specialists, instructional support programs, and professional learning opportunities designed to improve student
outcomes and address identified achievement gaps.
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Input from ELAC and DELAC members emphasized the need to strengthen supports for English learners. This feedback influenced the
District's decision to continue and enhance actions related to designated and integrated English Language Development (ELD), English
learner intervention supports, staff training, and monitoring of English learner progress and reclassification outcomes.

Parent surveys, SSC discussions, PAC meetings, and family engagement activities highlighted the importance of increased parent education
opportunities, improved communication, and stronger school-family partnerships. Consequently, the District continued investments in family

engagement programs, literacy events, parent workshops, translation services, and outreach efforts designed to increase meaningful parent
participation.

Students, families, and staff consistently identified student wellness, mental health supports, positive school climate, and campus safety as
areas of importance. This feedback influenced the continuation of counseling services, social-emotional learning supports, Positive
Behavioral Interventions and Supports (PBIS), behavioral intervention services, attendance outreach efforts, and programs designed to
increase student connectedness and belonging.

Students and parents also expressed a desire for expanded enrichment opportunities, summer learning experiences, performing arts
programming, and college and career readiness activities. As a result, the District maintained and refined actions supporting enrichment
programs, summer learning opportunities, student leadership experiences, and activities that promote engagement and postsecondary
readiness.

Stakeholder feedback, combined with the analysis of implementation successes and challenges identified through the Annual Update
process, supported the continuation of actions and expenditures that demonstrated effectiveness while refining services to better address
student needs. Feedback from educational partners also informed the District's determination to continue designating specific actions as
contributing to increased or improved services for unduplicated pupils, ensuring that resources remain focused on addressing identified
opportunity and achievement gaps.
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Goal
Goal # Description Type of Goal
1 All students will demonstrate growth towards meeting or exceeding standards in English Language | Broad Goal

Arts and Math and growth in English Language Proficiency as demonstrated through local formative
assessments and State Assessments. This goal will be supported through grade-level standards-
based instruction, MTSS tiered support, and targeted support from appropriately assigned and fully
credentialed teachers and staff.

State Priorities addressed by this goal.

Priority 1: Basic (Conditions of Learning)

Priority 2: State Standards (Conditions of Learning)
Priority 3: Parental Involvement (Engagement)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

An explanation of why the LEA has developed this goal.

CAASPP Data for 2022-2023 showed that only 21% of 3rd-8th Graders met or exceeded Grade Level Standards in Math, and only 25.7%
met or exceeded Grade Level Standards in English Language Arts. These percentages increased in Math but ELA stayed the same.

Local Assessment Data for Winter 2024 yielded the following results: 100% of K, 82% of 1st, 63% of 2nd, 46% of 3rd, 39% of 4th, 29% of
5th, 27% of 6th, 16% of 7th, and 28% of 8th Graders scored at or above on the STAR Reading local benchmark. Winter 2024 Local
Assessment Data also yielded the following results: 70% of 1st, 46% of 2nd, 51% of 3rd, 45% of 4th, 43% of 5th, 34% of 6th, 18% of 7th, and
34% of 8th Graders scored at or above on the STAR Math local benchmark.

On the 2023 California Dashboard, All Students scored Low in the Performance Indicator for English Language Arts, and English Learners
scored Low. All Students scored Low in the Performance Indicator for Mathematics; while English Learners scored Very Low. On the English
Language Performance Indicator of the 2023 California Dashboard, 42.4% of our EL Students made progress, which was Medium on the
ELPI Indicator. In 2022-2023 Local data reflected that the District's Reclassification Rate was 7.87%.

On the 2023 California Dashboard, All Students scored Low in the Performance Indicator for English Language Arts, and Socioeconomically
Disadvantaged Students also scored Low. All Students and Socioeconomically Disadvantaged Students scored Low in the Performance
Indicator for Mathematics.

There were no Performance Levels posted for Foster Youth on the 2023 California Dashboard. On the 2023 California Dashboard, All
Students scored Low in the Performance Indicator for English Language Arts, and Homeless Students scored Low. All Students scored Low
in the Performance Indicator for Mathematics. On the 2023 California Dashboard, the district scored Standard Met for all Local Indicators
reported on Implementation of Academic Standards.
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Intervention Curriculum in Reading/Language Arts, Math, and ELD will be purchased and implemented. Fully credentialed teachers and staff
will be trained to support this implementation, and progress will be monitored to ensure growth. The district will also implement class size
reduction in all grade levels and offer increased Tier |l and Il Supports for SED, EL, and Foster/Homeless Youth.
We plan to reach higher academic achievement through the actions within this goal. The actions outlined work together to provide a dynamic
learning experience for students and teachers. We will measure progress towards our goal using the metrics identified below.

Measuring and Reporting Results

Metric # Metric Baseline Year 1 Outcome | Year 2 Outcome VIt o R & | U, lefer_ence
Outcome from Baseline
1.1 |Based on % of 2023-2024 Baseline No new data The California 100% of teachers | DataQuest:
Ineffective Teachers as | Data: available via Dashboard Local |are appropriately | Total Teaching
measured by the number DataQuest Indicators self- assigned and fully FTE: +0.5
of Certificated Staff on a | From the California reflection tool credentialed in the |Clear: -2.2%

PIP or STIP.

Source: Data Quest &
Local Data

Priority 1A. The degree
to which teachers are
appropriately assigned
fully credentialed in the
subject area and for the
students they are
teaching

Dashboard Local
Indicators self-reflection
tool shows the following
for fully credentialed
and assigned
appropriately.

22-23 DataQuest
Total Teaching FTE:
58.5

Clear:78.4%
Out-of-Field: .3%
Intern: 1.5%
Ineffective: 10.7%
Incomplete: 9.2%

From the California

Dashboard Local
Indicators self-
reflection tool
shows the
following for fully
credentialed and
assigned
appropriately.

22-23 DataQuest
Total Teaching
FTE: 58.5
Clear:78.4%
Out-of-Field: .3%
Intern: 1.5%
Ineffective: 10.7%
Incomplete: 9.2%

shows the
following for fully
credentialed and
assigned
appropriately.

23-24 DataQuest:
Total Teaching
FTE: 59.0

Clear: 76.2%
Out-of-Field: 0%
Intern: 3.4%
Ineffective: 18.7%
Incomplete: 1.7%

subject area and
for the students
the are teaching.

Out-of-Field: -3%
Intern: +1.9%
Ineffective: +8%
Incomplete: -7.5%

1.2

% of students with
access of their own copy
of standards-aligned
instructional material to
use at home and at
school.

2023-2024 From the
California Dashboard
Local Indicators self-
reflection tool, 100% of
students have access to

2024-25 From the
California
Dashboard Local
Indicators self-
reflection tool,
100% of students

2025-2026 Local
Indicators indicate
that 100% of
students have
access to

100% of students
district wide have
access to
standards aligned
instructional
materials.

No substantial
difference from
Baseline.
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3

Current Difference

Outcome from Baseline
standards-aligned have access to standards-aligned
Source: 2023-24 Local |materials. standards-aligned |materials.
Data materials.
Priority 1 (b): Pupils
access to standards-
aligned materials.
1.3 |Rating Scale 1-5 Rubric 2023-2024 From the 100% of Edison 100% of Edison "Exemplary” No substantial
on FIT Inspection Report | California Dashboard schools were rated | schools were rated | Status for all difference from
Local Indicators all “Good” or better on|“Good” or better on school sites. Baseline.
Source: 2023-24 Local | facilities have an overall [the 2024-25 FIT. |the 2025-26 FIT.
Data rating of “Good” as
indicated on FIT Report.
Priority 1 (c): School
facilities maintained and
in good repair.
1.4 |Self-Rating Local 2023-2024 In 2024-25, the In 2025-26, the District Self-Rating | The district

Indicator Scale of
teachers implementing
essential standards
pacing guides in ELA,
Math, NGSS, History,
and ELD.

Source: 2023-24 Local
Data

Priority 2 (a):
Implementation of
California Academic and
Performance Standards.
Self-reflection tool, and
logs.

District Self-Rating of
level 1 (Exploration and
Research Phase) - for
ELA, Math, NGSS,
History, and ELD.

Classroom
Walkthroughs show 0%
of LEA implementing
Essential Standards

district self-rated at
Level 2
(Implementing
Phase) across
core content
areas, with
walkthroughs
showing 10% of
classrooms
implementing
Essential
Standards
consistently.

district self-rated at
Level 2
(Implementing
Phase) across
core content
areas, with
walkthroughs
showing 50% of
classrooms
implementing
Essential
Standards
consistently.

of level 4 (Full
Implementation) -
for ELA, Math,
NGSS, History,
and ELD.

Classroom
Walkthroughs will
show 100% of LEA
implementing
Essential
Standards

advanced from a
Level 1 to a Level
2 self-rating and
increased
classroom
implementation of
Essential
Standards from
0% to 50%.

Classroom
implementation of
Essential
Standards:+50%
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

1.5

% of implementation of
Designated ELD on
Daily basis

Source: 2023-24 Local
Data

Priority 2 (b):
Programs/Services that
enable ELs to access
CCSS and ELD
Standards for academic
content and English
language proficiency.

23-24 Local Survey
Data shows that 100%
of English Learners
receive 30-45 minutes
daily in designated ELD
and the district has
adopted a new ELA
Curriculum with
integrated ELD.
Integrated ELD
instruction is
implemented in all
content areas.

Based on 2024-25
local survey data,
100% of English
Learners received
30—45 minutes of
Designated ELD
daily. The district
adopted a new
integrated
ELA/ELD
curriculum, and
Designated ELD
was consistently
implemented
across all school
sites.

Based on 2025-26
local survey data,
100% of English
Learners received
30 minutes of
Designated ELD
daily. The district
adopted a new
integrated
ELA/ELD
curriculum, and
Designated ELD
was consistently
implemented
across all school
sites.

Maintain: 100% of
English learners
will have access to
CCSS and ELD
Standards.

No substantial
difference from
Baseline.

1.6

% of students at or
above Benchmark

Winter 2024 Local
Assessment Data

Winter 2025 Local
Assessment Data

Winter 2025 Local
Assessment Data

The goal for the
26/27 school year

STAR Reading - %
at/above

yielded the following yielded the yielded the is as follows: 100% benchmark
Source: 2023-24 Local |results: 100% of K, following results: | following results: | of K, 100% of 1st, |(Winter)
Data (Star Assessments) 82% of 1st, 63% of 30% of K, 25% of | 38% of 1st, 55% of | 100% of 2nd, (Note: Baseline
2nd, 46% of 3rd, 39% of | 1st, 31% of 2nd, |2nd, 35% of 3rd, | 100% of 3rd, 100%  included K at
Priority 8: Other Pupil 4th, 29% of 5th, 27% of 30% of 3rd, 33% of | 23% of 4th, 25% of  of 4th, 100% of 100%, not present
Outcomes 6th, 16% of 7th, and 4th, 29% of 5th, 5th, 30% of 6th, 5th, 100% of 6th, in Year 2)
28% of 8th Graders 19% of 6th, 24% of 19% of 7th, and 100% of 7th, and |1st: -44 %
scored at or above on | 7th, 20% of 8th 30% of 8th 100% of 8th 2nd: -8 %
the STAR Reading local | Graders scored at | Graders scored at | Graders scored at | 3rd: -11 %
benchmark. or above on the or above on the or above on the 4th: -16 %
STAR Reading STAR Reading STAR Reading 5th: -4 %
local benchmark. | local benchmark. |local benchmark. |6th: +3 %
7th: +3 %
Winter 2024 Local The goal for the 8th: +2 %
Assessment Data 26/27 school year
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Metric # Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

yielded the following
results: 70% of 1st,
46% of 2nd, 51% of 3rd,
45% of 4th, 43% of 5th,
34% of 6th, 18% of 7th,
and 34% of 8th Graders
scored at or above on
the STAR Math local
benchmark.

2023-24 STAR Reading
Unified Avg. Scale
Scores (KiDS local
data)

All-Students

Fall- 957

Winter- 980

Spring- 988

English Learners
Fall- 910

Winter- 943
Spring- 954

Socioeconomic
Disadvantaged
Fall- 958
Winter- 981
Spring- 989

STAR Math Unified
Avg. Scale Scores
(KiDS local data)
Fall- 924

Winter- 954

Winter 2025 Local
Assessment Data
yielded the
following results:
38% of 1st, 38% of
2nd, 31% of 3rd,
30% of 4th, 22% of
5th, 17% of 6th,
24% of 7th, 8% of
8th Graders
scored at or above
on the STAR Math
local benchmark.

2024-25 STAR
Reading Unified
Avg. Scale Scores
(STAR local data)
All-Students

Fall- 930.30
Winter- 949.81
Spring- 972.92

English Learners
Fall- 872.75
Winter- 919.18
Spring- 932.48

Socioeconomic
Disadvantaged
Fall- 926.63

Winter- 952.68
Spring- 974.66

STAR Math
Unified Avg. Scale

Winter 2025 Local
Assessment Data
yielded the
following results:
34% of 1st, 33% of
2nd, 39% of 3rd,
20% of 4th, 20% of
5th, 26% of 6th,
16% of 7th, and
26% of 8th
Graders scored at
or above on the
STAR Math local
benchmark.

2025-26 STAR
Reading Unified
Avg. Scale Scores
(STAR local data)

All Students
Fall- 961

Winter- 975
Spring- 983

English Learners
Fall- 923

Winter- 947
Spring- 962

Socioeconomic
Disadvantaged
Fall- 969
Winter- 985
Spring- 998

is as follows 100%
of 1st, 100% of
2nd, 100% of 3rd,
100% of 4th, 100%
of 5th, 100% of
6th, 100% of 7th,
and 100% of 8th
Graders scored at
or above on the
STAR Math local
benchmark.

2023-24 STAR
Reading Unified
Avg. Scale Scores
(KiDS local data)
All-Students

Fall- 970 +
Winter- 990+
Spring- 1000+

English Learners
Fall- 920+
Winter- 950+
Spring- 970+

Socioeconomic
Disadvantaged
Fall- 960+
Winter- 990+
Spring- 1000+

STAR Math
Unified Avg. Scale
Scores (KiDS local
data)

Fall- 930+

STAR Math - %
at/above
benchmark
(Winter)
1st: -36 %
2nd: -13 %
3rd: -12 %
4th: -25 %
5th: -23 %
6th: -8 %
7th: -2 %
8th: -8 %

STAR Reading
Unified Avg. Scale
Scores

All Students:

Fall: +4

Winter: -5

Spring: -5

English Learners:
Fall: +13
Winter: +4
Spring: +8

Socioeconomically
Disadvantaged:
Fall: +11

Winter: +4
Spring: +9

STAR Math
Unified Avg. Scale
Scores

All Students:

Fall: -20
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Target for Year 3

Current Difference

Fall- 812.77
Winter- 773.98
Spring- 817.17

Socioeconomic
Disadvantaged
Fall- 805
Winter- 788
Spring- 821

Metric # Metric Baseline Year 1 Outcome = Year 2 Outcome .
Outcome from Baseline
Spring- 978 Scores (STAR STAR Math Winter- 960+ Winter: +5
local data) Unified Avg. Scale |Spring- 990+ Spring: -6
English Learners Fall- 929.10 Scores (STAR
Fall- 896 Winter- 959.91 local data) English Learners | English Learners:
Winter- 927 Spring- 975.68 Fall- 904 Fall- 900+ Fall: +23
Spring- 957 Winter- 959 Winter- 930+ Winter: +24
English Learners | Spring- 972 Spring- 970+ Spring: +10
Socioeconomic Fall- 897
Disadvantaged Winter- 935.34 English Learners | Socioeconomic Socioeconomically
Fall- 925 Spring- 944.7 Fall- 919 Disadvantaged Disadvantaged:
Winter- 955 Winter- 951 Fall- 930+ Fall: +18
Spring- 980 Socioeconomic Spring- 967 Winter- 960+ Winter: +32
Disadvantaged Spring- 990+ Spring: +16
STAR Early Literacy Fall- 927.63 Socioeconomic
Avg. Scale Scores Winter- 962.08 Disadvantaged STAR Early STAR Early
(KiDS local data) Spring- 973.37 Fall- 943 Literacy Avg. Literacy Avg.
Fall- 737 Winter- 987 Scale Scores Scale Scores
Winter- 782 STAR Early Spring- 996 (KiDS local data) | All Students:
Spring- 810 Literacy Avg. Fall- 740+ Fall: +27
Scale Scores STAR Early Winter- 790+ Winter: -5
English Learners (STAR local data) | Literacy Avg. Spring- 820+ Spring: -12
Fall- 705 Fall- 783.22 Scale Scores
Winter- 751 Winter- 765.83 (STAR local data) |English Learners |English Learners:
Spring- 791 Spring- 813.17 Fall- 764 Fall- 725+ Fall: +93
Winter- 777 Winter- 760+ Winter: -13
Socioeconomic English Learners | Spring- 798 Spring- 800+ Spring: +24
Disadvantaged Fall- 781.27
Fall- 737 Winter- 764.87 English Learners | Socioeconomic Socioeconomically
Winter- 780 Spring- 799.22 Fall- 798 Disadvantaged Disadvantaged:
Spring- 810 Winter- 738 Fall- 740+ Fall: +68
Socioeconomic Spring- 815 Winter- 790+ Winter: +8
Disadvantaged Spring- 820+ Spring: +11
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

1.7

Student performance on
CAASPP ELA & Math
(DFS)

Student performance on
CAST, % of students
met or exceeded
standard

Source: 2023 CA
Dashboard

Priority 4 (a): Statewide
Assessments

The most current 2023
data shows that 27% of
students met or
exceeded standards on
the CAASPP ELA Test
and 21% met or
exceeded standards on
the CAASPP Math Test.

For ELA 2023
CAASPP:

All students distance
from standard was -
52.9 (orange)

SED distance from
standard was -55.8
(orange)

The most current
2024 data shows
that 30% of
students met or
exceeded
standards on the
CAASPP ELA Test
and 20% met or
exceeded
standards on the
CAASPP Math
Test.

2024 CAASPP
ELA:

All Students:
Distance from

The most current
2025 data shows
that 28.33% of
students met or
exceeded
standards on the
CAASPP ELA Test
and 18.82% met or
exceeded
standards on the
CAASPP Math
Test.

2025 CAASPP
ELA:

All Students:
Distance from

The goal for the
26/27 school year
is to have 100% of
students meet or
exceeded
standards on the
CAASPP ELA Test
and 100% meet or
exceeded
standards on the
CAASPP Math
Test.

For ELA 26/27
CAASPP:

All students
distance will be the
standard level

Distance from
Baseline for
students who met
or exceeded

CAASPP ELA:
Met/Exceeded
Standard: +1.33
pts

CAASPP Math
Met/Exceeded
Standard: -2.18 pts

CAASPP ELA
Distance from
Standard

Homeless distance from | Standard was - Standard was - (Blue) All Students: +2.4
standard was -64.8 50.6 (Orange) 50.5 (Orange) (improvement, still
(yellow) Socioeconomically | Socioeconomically | For SED 26/27 Orange)
EL distance from Disadvantaged Disadvantaged CAASPP: SED: +1.0
standard -74.0 (red) (SED): -49.9 (SED): -54.8 All students (improvement, still
(Yellow) (Orange) distance will be the | Orange)
For Math 2023 Homeless Homeless standard level Homeless:+15.0
CAASPP: Students: -47.2 Students: -49.8 (Blue) (improvement,
(Red) (Orange) Orange)
-All students distance English Learners |English Learners |For Homeless EL: +8.8
from standard was - (ELs): -76.6 (Red) | (ELs): -65.2 26/27 CAASPP: (improvement,
83.3 (orange) (Yellow) All students Yellow)
-SED distance from 2024 CAASPP distance will be the
standard was -86 Math: 2025 CAASPP standard level CAASPP Math -
(orange) Math: (Blue) Distance from
Homeless distance from | All Students: Standard
standard was -61.9 Distance from All Students: For EL 26/27
(yellow) Standard was - Distance from CAASPP:
80.8 (Orange)
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Metric # Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3

Current Difference

Outcome from Baseline
EL distance from SED: -80.6 Standard was - All students All Students: +3.6
standard -106 (red) (Orange) 79.7 (Orange) distance will be the | (improvement, still
Homeless SED: -83.5 standard level Orange)
For CAST 2023 Students: -51.6 (Orange) (Blue) SED: +2.5
CAASPP: (Yellow) Homeless (improvement, still
ELs: -102.2 (Red) |Students: -58.0 For Math 26/27 Orange)
All Students 14.42% (Orange) CAASPP: Homeless: +3.9
met or exceeded 2024 CAST ELs: -91.0 (Yellow) (improvement,
Standard for Science (Science): All students Orange)
SED 14% met or 2025 CAST distance will be the EL: +15.0
exceeded All Students: (Science): standard level (improvement,
EL's 0% met or 21.5% met or (Blue) Yellow)
exceeded exceeded standard | All Students:
Homeless: not enough | SED: 21.12% 16.60% met or SED student CAST (Science)
to identify as a group ELs: 2.13% exceeded standard | distance will be the | Met/Exceeded
Homeless: Not SED: 15.79% met standard level Standard
reported due to or exceeded (Blue)
subgroup size standard All Students: +2.18
ELs: 1.54% met or  Homeless students | pts
exceeded standard | distance will be the SED: +1.79 pts
Homeless: Not standard level EL: +1.54 pts
reported due to (Blue) Homeless: Not
subgroup size comparable
EL students (baseline

distance will be the
standard level
(Blue)

For CAST 26/27
CAASPP:

All Students 100%
will meet or
exceeded
Standard for
Science

insufficient n, Year
2 not reported)
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3

Current Difference

Outcome from Baseline
SED 100% met or
exceeded
EL's 100% met or
exceeded

1.8 |Priority 4 (b): Percent of |N/A N/A N/A N/A N/A
Students Completing a-g

1.9 | Priority 4 (c): Percent of |N/A N/A N/A N/A N/A
Students Completing
CTE

1.10 |Priority 4 (d): Percent of |N/A N/A N/A N/A N/A
Students completing
both B and C.

1.11 |Percentage of English California Dashboard Based on 2024 Based on 2025 California EL Progress
learner students who Data for 2023 shows California California Dashboard Data | Toward English
make progress toward  |that 42.4% of our EL Dashboard data, |Dashboard data, for 26/27 will show |Proficiency: +5.7%
English proficiency as students made progress |49.3% of English  |48.1% of English | that 100% of our |LTEL Making
measured by ELPAC toward English Learners made Learners made EL students will Progress: 62.1%
(ELPI Rate) proficiency. progress toward progress toward make progress (Blue) — reported

English English proficiency |toward English increase of
Source: 2023 CA proficiency. (Yellow) proficiency. +11.2%
Dashboard

LTEL: 50.9+ LTEL: 62.1% LTEL: 100%
Priority 4 (e): Percent of (Baseline Year) Making Progress | proficiency.
EL pupils making (Blue) —
progress toward English Increased 11.2%
proficiency

1.12 | % English Learners Local Data for 2022- Based on 2024-25 | Local Data for Local Data for Reclassification
Reclassified 2023 reflects that the local Aeries data, |2025-2026 reflects |26/27 will reflect Rate: +4.33

Source: 2023-24 Local
Data

Priority 4 (f): EL
Reclassification Rate

District’s
Reclassification Rate
was 7.87%.

28.3% of English
Learners were
reclassified as
Fluent English
Proficient. This
represents
substantial growth
compared to the

that the District’s
Reclassification
Rate was 12.2%.

that the District’s
Reclassification
Rate is 20% or
greater.

percentage points
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3

Current Difference

Outcome from Baseline
prior year’s
reclassification
rate of 7.87%.
1.13 | Priority 4 (g): Percent N/A N/A N/A N/A N/A
passing AP Exam
1.14 | Priority 4 (h): Percent of |N/A N/A N/A N/A N/A
pupils who demonstrate
college preparedness on
EAP
1.15 | % of teams utilizing PLC |2023-2024 In 2024-25, In 2025-26, 100% | 2026-2027 +100%
Implementation Logs approximately 65% of teachers 100% of teams will
The baseline number of teachers participated in use PLC
Source: 2023-24 Local | for staff using PLC participated in targeted Implementation
Data Collection for PLC |implementation logs is |targeted professional Logs

Implementation Logs

Priority 2 (a):
Implementation of state
board adopted academic
content and performance
standards for all
students

State Priority 8: Other
Pupil Outcomes

new with no baseline.
Therefore the baseline
will be 0%.

professional
development, with
continued monthly
training, coaching,
and PLC
collaboration
sessions.
Implementation
logs indicate that a
majority of grade-
level teams began
consistently using
PLC protocols to
track instructional
planning, data
analysis, and
student
intervention
strategies.

This marks the first
year of data
collection for this

development, with
continued monthly
training, coaching,
and PLC
collaboration
sessions.
Implementation
logs indicate that a
majority of grade-
level teams began
consistently using
PLC protocols to
track instructional
planning, data
analysis, and
student
intervention
strategies.
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3

Current Difference

Outcome from Baseline
new metric.
Ongoing usage will
be monitored and
expanded in 2024—
25 to meet the
Year 3 goal.
1.16 |Number of Parent Input |2023-2024 2024-2025 2025-2026 4 Parent Input No substantial
Meetings Held Meetings will be difference from
Local Data reflects: Local Data Local Data held during the Baseline
Source: 2023-24 Local reflects: reflects: school year.
Data Four Parent Input
Meetings held. Four Parent Input | Four Parent Input
Priority 3 (a): Efforts the Meetings held. Meetings held.
school district makes to | Four Parent Trainings
seek parent input in held. Four Parent Four Parent
making decisions for the Trainings held. Trainings held.
LEA and each individual |District hosted one
school site Family Event per District hosted one | District hosted one
semester at each site. |Family Event per |Family Event per
semester at each |semester at each
100 parents are site. site.
attending our Parent
Input Sessions held 4 150 parents are 81 parents are
times per year attending our attending our
Parent Input Parent Input
Sessions held 4 Sessions held 4
times per year times per year
1.17 | % of participation Rate | The Local Technology |Based on 2024-25 Based on 2025-26 |26/27 100% staff |+100%
and Satisfactory Results |Data Survey is new with | student, staff, and |student, staff, and | participation
no baseline. Therefore |teacher surveys— |teacher surveys— |26/27 100%
Source: 2023-24 Local |the baseline will be 0% |including including satisfactory
Technology Survey Data | for both participation technology- technology- results.
and satisfactory results. |focused items—  |focused items—
Priority 8: Other Pupil 83% of 100% of
Outcomes respondents respondents
indicated overall indicated overall
satisfaction with satisfaction with
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3

Current Difference

they have adequate
instruction, materials,
and access to
technology to meet
educational needs.

Source: 2023-24 Local
LCAP Survey Data

Priority 8: Other Pupil
Outcomes

showed that 76% of
parents, 79% of staff,
and 76% of students felt
that students had
adequate instruction,
materials, and access
to technology to meet
educational needs.

results showed
that 80% of
parents, 100% of
staff, and 100% of
students felt that
students had
adequate
instruction,
materials, and
access to
technology to meet
educational needs.

results showed
that 100% of
parents, 79% of
staff, and 100% of
students felt that
students had
adequate
instruction,
materials, and
access to
technology to meet
educational needs.

show that 100% of
participants will
feel that they have
access to sufficient
instruction,
materials, and
technology to meet
educational needs.

Outcome from Baseline
available available
technology tools | technology tools
and supports. and supports.
This represents Participation: Staff
the first year of 33, Parent 10,
data collection for | Students
this metric.
Progress toward
the 100%
satisfaction and
participation goal
will continue to be
monitored.
1.18 | % of students that feel |LCFF survey results LCFF survey LCFF survey LCFF surveys will |Parents +24%

Staff +0%
Students +24%

1.19

Extent of Instructional
coaching support for
effectively implementing
the state academic
standards, Leadership
team to discuss progress
and interventions for
students who need
support in attendance,

2023-2024

LEA-Self Rating Scale
Level 1- Exploration
and Research Phase

2024-2025

LEA-Self Rating
Scale

Level 1-
Exploration and
Research Phase

2025-2026

LEA-Self Rating
Scale

Level 3 - Partial
Implementation

26/27

LEA-Self Rating
Scale

Level 5- Full
Implementation
and Sustainability

LEA Self-Rating:
increased from
Level 1
(Exploration and
Research Phase)
to Level 3 (Partial
Implementation)

+2 Levels
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3

Current Difference

Outcome from Baseline
behavior and academic
performance.(Self-
Reflection Tool:
Engagement of School
Leadership)
Source: 2023-24 Local
Data
2A. Implementation of
state board adopted
academic content and
performance standards
for all students
1.20 | % of students who have |2023-2024 2024-2025 2025-2026 Maintain 100% No substantial
access to a broad difference from
course of study 100% of students are 100% of students | 100% of students Baseline
enrolled in a broad are enrolled in a are enrolled in a
Source: 2023-24 Local | course of study broad course of broad course of
Data (SIS system) including courses study including study including
described for grades 1 |courses described |courses described
Priority 7 (a): The extent |to 6 and/or the adopted |for grades 1to 6 |for grades 1to 6
to which students have | course of study for and/or the adopted ' and/or the adopted
access to and are grades 7 to 8, as course of study for | course of study for
enrolled in a broad applicable grades 7to 8,as |grades 7 to 8, as
course of study including applicable applicable
courses described for
grades 1 to 6 and/or the
adopted course of study
for grades 7 to 12, as
applicable
1.21 | % of unduplicated 2023-2024 2024-2025 2025-2026 Maintain 100% No substantial
students with enrollment difference from
in programs and 100% of unduplicated |100% of 100% of Baseline
services to support students had access to |unduplicated unduplicated
needs general education students had students had
programs and services |access to general |access to general
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

Source: 2023-24 Local
Data (SIS system)

Priority 7(b): The extent
to which students have
access to and are
enrolled in programs and
services developed and
provided to low-income,
English learner and
foster youth students

education
programs and
services

education
programs and
services

1.22

% of students with
disabilities that have
access to programs and
services developed to
meet their needs

Source: 2023-24 Local
Data (SIS system)

Priority 7(c): The extent
to which students have
access to and are
enrolled in programs and
services developed and
provided to students with
disabilities

2023-2024

100% of students with
disabilities had access

to programs and

services that match

their IEP.

2024-2025

100% of students
with disabilities
had access to
programs and
services that
match their IEP.

2025-2026

100% of students
with disabilities
had access to
programs and
services that
match their |IEP.

Maintain 100%

No substantial
difference from
Baseline

Goal Analysis [2025-26]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

Action 1.1 — Professional Development for Tier 1 Instruction
Implementation: Fully implemented
Successes:
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The district delivered consistent, high-quality professional development aligned to Tier 1 instructional practices. Educators engaged in
collaborative PLCs, data reviews, and targeted training led by consultants specializing in AVID, ELA, intervention, and science. Teacher
participation was high, and data analysis informed shifts in instructional strategy. ELA Distance from Standard (DFS) scores improved
districtwide, particularly for English Learners and Socioeconomically Disadvantaged students.

The district utilized structured coaching cycles to reinforce implementation fidelity. Staff were supported through model lessons, co-teaching
opportunities, and feedback loops. High participation rates were documented through sign-in sheets and professional development feedback
forms. Teachers reported increased confidence in differentiating instruction and in aligning core instruction with assessment data.

Action 1.2 — MTSS Intervention Specialists and Support

Implementation: Fully implemented

Successes:

In 2025-26, the district continued its MTSS support strategy, retaining the four intervention specialists and three intervention aides at
Orangewood Elementary and Edison Middle School to provide targeted English Language Arts (ELA) and Math instruction to students
identified through schoolwide MTSS screening. Maintaining consistent staffing allowed specialists and aides to deepen relationships with
previously identified students and refine intervention groupings and pacing based on the routines established in the initial year. Embedded
tutorial periods and lunch tutoring at Edison Middle School continued to be well-attended, and MTSS teams continued meeting regularly at
each site to review data, adjust groupings, and monitor tier movement.

Action 1.4 — English Language Development Professional Learning

Implementation: Fully implemented

Successes:

In 2025-26, the district continued its English Language Development (ELD) professional learning initiative, maintaining teacher access to
training aligned with the ELD framework and ELPAC expectations. Continuing the same structure — substitute release time, district
instructional coaches, and external ELD specialists — allowed teachers to build on strategies introduced in the prior year, deepening their
practice with scaffolding for emerging proficiency levels and the integration of designated and integrated ELD instruction into core content.

Action 1.5 TK-8 Intensive Summer Session

Implementation: Fully implemented

Successes:

A successful summer program was conducted for English Learners and at-risk students. The program emphasized reading comprehension,
vocabulary development, and social-emotional learning.

Small group instruction and one-on-one support were delivered by credentialed teachers and trained instructional staff, with lessons focused
on vocabulary development, reading comprehension, academic language, and writing skills. Program curriculum incorporated interactive and
culturally relevant activities to promote student engagement and build literacy confidence.

In addition to academic gains, the program fostered positive peer relationships and social-emotional growth through team-building and SEL-
integrated instruction. Family engagement was supported through a closing event and student progress reports, which provided actionable
next steps for continued learning.

Overall, this action successfully accelerated student progress toward English Language Arts proficiency and prepared at-risk students for a
stronger academic start in the new school year.
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Action 1.6 — Intervention Coordinators and Aides

Implementation: Fully implemented

Successes:

Two site-based coordinators and seven full-time aides were hired to strengthen academic intervention in ELA and Math. Data systems
tracked service delivery and student progress. CAASPP and STAR benchmark data showed improvements in key subgroups, with increased
access to small-group intervention and progress monitoring.

Action 1.7 — Coordinator of Technology and Data Systems

Implementation: Fully implemented

Successes:

The Coordinator and two support technicians ensured reliable data access and system functionality. Teachers reported improved access to
student data dashboards, and help desk response times improved. These efforts enhanced data-informed instruction and supported regular
progress monitoring.

Action 1.8 — Site licenses and hosting for intervention programs

Implementation: Fully implemented

Successes:

Technology upgrades were implemented across the district, improving device availability and internet access for students. Classroom
walkthroughs confirmed consistent use of digital platforms to support instruction and assessments, including STAR Reading and Math.

Action 1.9 — Class Size Reduction

Implementation: Fully implemented

Successes:

The district successfully reduced class sizes in transitional kindergarten through grade 3 by hiring additional credentialed teachers, allowing
for smaller instructional groupings and decrease larger class sizes in upper grades in order to increase individual attention. All targeted
grade-level classrooms met or exceeded the district’s target student-teacher ratio, with TK and Kindergarten capped at 24:1. Teacher
feedback indicated that the smaller class sizes contributed to better classroom management, increased student engagement, and improved
differentiation of instruction—particularly benefiting English Learners and early literacy development.

Assessment data from STAR Reading and classroom formative assessments showed early gains in phonics, decoding, and comprehension
skills among students in reduced-ratio classrooms. Parents also expressed high levels of satisfaction during family engagement meetings,
citing stronger relationships with teachers and more frequent academic updates as additional benefits of this action.

Action 1.10 — MTSS for Students Needing Extra Language Development Support

Implementation: Fully implemented

Successes:

In 2025-26, the district continued targeted MTSS language development support for students requiring additional support, particularly Long-
Term English Learners (LTELSs), retaining the language development interventionist established in the prior year. Continuity in this role
allowed for deeper, ongoing individualized instruction using student language profiles, with continued focus on academic vocabulary, oral
language production, and structured language routines. Family engagement — including meetings on language development goals and
multilingual materials — also continued.
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Action 1.11 — Lease payment on intervention classrooms

Implementation: Fully implemented

Successes:

In 2025-26, the district continued leasing the two portable classroom buildings supporting dedicated intervention space for Tier |l and Tier Ill
students. Maintaining these spaces allowed intervention specialists and aides to continue delivering consistent small-group instruction,
progress monitoring, and research-based intervention strategies without disruption to core classroom schedules.

Action 1.12 — Professional Development in ELA, Math, ELD, Science, and Leadership

Implementation: Fully implemented

Successes:

In 2025-26, the district continued its comprehensive professional development plan for certificated and classified staff as well as site and
district administrators. Continuing the same training structure — release time, stipends, and supplemental hourly pay — gave staff additional
time to embed practices introduced in the prior year around standards-based instruction, data-driven decision-making, and equity-focused
strategies, with continued work through site-based PLCs, instructional rounds, and coaching cycles.

Action 1.13 — Purchase Applications to Integrate Data Systems

Implementation: Fully implemented

Successes:

In 2025-26, the district continued to maintain and license its integrated data systems, including the Student Information System (SIS),
Learning Management System (LMS), formative assessment platforms, intervention tracking tools, and analytics dashboards. Continuity of
these systems allowed staff to keep building on the workflows established in the prior year, further reducing data silos and supporting timely
instructional and operational decisions.

Action 1.14 — Purchase and Maintain Additional Teacher/Student Convertible Devices

Implementation: Fully implemented

Successes:

In 2025-26, the district continued to maintain and expand access to teacher and student devices, screens, and desktops introduced in the
prior year. Continued access allowed teachers to keep building on flexible, technology-supported instruction — including digital
whiteboarding, co-teaching, and small-group rotations — while students continued to use devices for core instruction, intervention, and
project-based learning.

Action 1.15 — Educational Technology Training

Implementation: Fully Implemented

Successes:

Edison School District fully implemented Action 1.15 by providing educational technology training to teachers using an in-house district
expert, eliminating the need for additional funding. The training covered interactive software, digital tools for student engagement, and
strategies for integrating technology into daily lessons. Substitute coverage ensured teachers could attend without disrupting instruction. The
initiative successfully strengthened teachers’ confidence and skills in using technology to enhance learning, demonstrating the district’s
commitment to professional growth and resourcefulness.
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Action 1.3 — Parent Literacy Events and Training
Implementation Status: Fully Implemented
Successes:

In 2025-26, the district acted on the planned response from the prior year and revised its family engagement event schedule to improve
access for parents. This adjustment resulted in a modest increase in participation compared to 2024-25, though attendance gains were not
substantial. The district considers this action fully implemented for 2025-26 and will continue refining the schedule, format, and outreach
strategies in the coming year to further strengthen parent participation.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

While total expenditures were within range, there were material differences in specific budget areas.

Action 1: There was a material difference between the planned and actual expenditures for Action 1 due to a reduced need for substitute
release time during the implementation period. As a result, expenditures were lower than originally budgeted. The district was able to
accomplish much of the planned work with less staff release time than anticipated. Moving forward, the district plans to expand professional

development opportunities in the upcoming year, which will increase the use of these funds to support staff training, collaboration, and
continuous improvement efforts aligned with the goals of this action.

Action 2: During the implementation of this action, actual expenditures were lower than originally budgeted due to a decreased need for
substitute release time. The district was able to complete the planned activities with fewer staff absences than anticipated while still meeting
the objectives of the action. In the coming year, the district intends to expand professional development opportunities, resulting in greater use
of these funds to support staff learning, collaboration, and continuous improvement aligned with the goals of this action.

Action 8: There was a material difference between the budgeted and actual expenditures for Action 8 due to ongoing efforts to evaluate and
consolidate software and digital resource site licenses. During implementation, the district identified opportunities to streamline certain
subscriptions, resulting in lower expenditures than originally projected. The district is also reviewing instructional and operational technology
needs and plans to expand access to a broader variety of digital tools and resources in the coming year. As a result, expenditures are
expected to more closely align with planned funding levels as new resources are adopted to support student learning and district goals.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Action 1.1 — Professional Development for Tier 1 Instruction
Effectiveness: Moderately Effective
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Professional development, coaching, and PLC collaboration strengthened Tier 1 instructional practices. Metric 1.4 showed increased
implementation of Essential Standards, and Metric 1.15 reflected stronger use of PLC protocols and data analysis. Metrics 1.6 and 1.7
showed mixed local and state academic results, indicating progress in instructional implementation while achievement gaps remain.

Action 1.2 — MTSS Intervention Specialists and Aides

Effectiveness: Effective

MTSS staff provided targeted Tier Il and Tier Il interventions supported by progress monitoring and data-based decision-making. Metrics 1.4
and 1.15 showed stronger implementation of standards-aligned instruction and PLC practices, while Metrics 1.6 and 1.7 showed growth in
some student groups alongside continued academic needs. These results support continued implementation of targeted intervention
services.

Action 1.3 — Parent Literacy Events and Training

Effectiveness: Limited

Parent literacy and training opportunities were provided, but inconsistent participation limited their overall impact. Metrics 1.4 and 1.15
showed broader district progress in instructional and PLC practices, while Metrics 1.6 and 1.7 continued to show mixed academic outcomes
and achievement gaps. Because participation was limited, the District cannot directly attribute changes in these metrics to this action and will
continue refining outreach and scheduling.

Action 1.4 — ELD Professional Development

Effectiveness: Effective

Professional development focused on designated and integrated English Language Development (ELD) increased staff capacity to
implement effective instructional strategies for multilingual learners. English Learners demonstrated continued academic growth in both ELA
and Mathematics, while English Learner Progress remained stable overall. Ongoing coaching and collaboration supported consistent
implementation of ELD practices across classrooms.

Action 1.5 — TK-8 Summer Intervention Session

Effectiveness: Moderately Effective

The Summer Intervention Program provided additional learning opportunities for students needing targeted academic support prior to the
start of the school year. The program helped reduce learning loss and reinforced foundational literacy and mathematics skills. While
districtwide academic performance remained relatively stable, summer intervention contributed to continued student growth and readiness for
grade-level instruction.

Action 1.6 — Intervention Coordinators and Aides

Effectiveness: Effective

Intervention Coordinators and instructional aides expanded access to targeted small-group instruction and improved coordination of
intervention services across school sites. Ongoing progress monitoring and collaboration with classroom teachers supported timely
instructional adjustments and strengthened academic supports for students performing below grade level.

Action 1.7 — Coordinator of Technology and Data Systems
Effectiveness: Moderately Effective
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The Coordinator of Technology and Data Systems continued to improve staff access to student achievement data, assessment reporting,
and instructional technology resources. Increased availability of timely data supported instructional planning, intervention placement, and
progress monitoring throughout the school year. Although the impact is indirect, this position remained an essential component of the
district's continuous improvement process.

Action 1.8 — Technology Equipment and Infrastructure

Effectiveness: Foundational

Technology infrastructure and equipment provided reliable access to instructional technology, online assessments, and digital intervention
programs. These resources supported equitable access to instructional materials and assessment administration while ensuring continuity of
instruction across all school sites. Although not directly measured through academic indicators, this action remained foundational to
successful implementation of Goal 1.

Action 1.9 — Class Size Reduction

Effectiveness: Moderately Effective

Maintaining reduced class sizes supported individualized and small-group instruction. Metric 1.4 showed Essential Standards implementation
increasing from 0% to 50%, while Metric 1.15 reflected increased participation in professional development and consistent use of PLC
protocols. Metrics 1.6 and 1.7 showed mixed local and state academic outcomes; therefore, the action is considered Moderately Effective.

Action 1.10 — Language Support for LTELs

Effectiveness: Highly Effective

Targeted supports for Long-Term English Learners (LTELs) resulted in measurable improvements in language acquisition and academic
engagement. LTEL students demonstrated strong progress on the English Learner Progress Indicator, earning a Blue performance level.
Focused language instruction, progress monitoring, and individualized supports strengthened students' academic language development and
readiness for reclassification.

Action 1.11 — Lease of Intervention Classrooms

Effectiveness: Effective

Dedicated intervention classrooms supported consistent Tier Il and Tier Il services. Metrics 1.4 and 1.15 showed stronger implementation of
standards-aligned instruction and PLC practices, while local and state assessment results remained mixed. ELPI and reclassification data
showed progress, including 62.1% of LTELs making progress and a district reclassification rate of 12.2%, supporting an Effective rating.

Action 1.12 — Leadership & Instructional Professional Development

Effectiveness: Moderately Effective

Professional learning strengthened PLC, MTSS, and data-informed instructional practices. Metric 1.4 showed Essential Standards
implementation increasing from 0% to 50%, and Metric 1.15 showed 100% teacher participation in targeted professional development. Local
and state assessment results remained mixed, while ELPI and reclassification data showed progress, supporting a Moderately Effective
rating.

Action 1.13 — Integration of Data Systems
Effectiveness: Moderately Effective
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Continued integration of student information, assessment, and instructional data systems improved access to timely information for educators
and administrators. Enhanced reporting capabilities supported more efficient identification of student needs and informed instructional
planning and intervention decisions across the district.

Action 1.14 — Student/Teacher Devices

Effectiveness: Foundational

Student and staff devices continued to ensure equitable access to digital curriculum, online assessments, intervention programs, and
instructional resources. This action supported daily classroom instruction, technology integration, and access to personalized learning
opportunities throughout the district.

Action 1.15 — Ed Tech Professional Development

Effectiveness: Effective

Professional development focused on educational technology strengthened teacher capacity to integrate digital instructional tools into
classroom instruction. Ongoing training improved staff confidence in using technology to support student engagement, formative
assessment, collaboration, and differentiated instruction while expanding effective use of district technology resources.

Action 1.16 — Supplemental Materials and Targeted Instruction for English Learners and Redesigned Fluent English Proficient Students
Effectiveness: Effective

Supplemental instructional materials and targeted academic supports expanded access to grade-level curriculum while addressing the
language development needs of English Learners and Redesigned Fluent English Proficient (RFEP) students. English Learners
demonstrated continued improvement in English Language Arts and Mathematics performance, reflecting the positive impact of focused
instructional supports and language development services.

Action 1.17 — Supplemental Materials and Targeted Instruction for Long-Term English Learners

Effectiveness: Highly Effective

Supplemental instructional materials and targeted interventions specifically designed for Long-Term English Learners strengthened academic
language development and supported sustained progress toward English proficiency. Long-Term English Learners demonstrated strong
improvement on the English Learner Progress Indicator, providing evidence that focused instructional supports and ongoing monitoring
effectively addressed the needs of this student group.

Summary:

Overall, Goal 1 actions were effective in strengthening instructional systems, expanding targeted academic interventions, and improving
support for English Learners and Long-Term English Learners. While overall district performance in English Language Arts and Mathematics
remained relatively stable, student growth measures indicated continued academic progress, and targeted student groups demonstrated
meaningful gains. Chronic absenteeism declined substantially, reflecting improved student engagement and access to instructional services.
Foundational investments in technology, data systems, facilities, and professional learning supported implementation across all school sites
and positioned the district for continued improvement in academic achievement.
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A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

New Actions:

Action 1.18 (Provide language development opportunities through Learning Recovery Emergency Block Grant [LREBG] funding) have been
added to Goal 1 to strengthen language acquisition, literacy development, and academic achievement for English Learners and other
students requiring additional support.

Budget Changes:
All other budgeted expenditures have remained consistent with prior years because the district anticipates continuing the same actions and
services at similar staffing and service levels.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.

Actions
Action # Title Description Total Funds Contributing
1.1 Professional The District will provide ongoing Professional Development for team $373,381.00 Yes
Development collaboration for educators to review student data weekly to make
Initiative to support | decisions about instruction and teaching practices that need to shift to best
Tier 1 Instruction meet the student needs. The professional development activities will be

facilitated by expert educators and instructional coaches. Professional
development ensures that intervention staff and tutors are prepared to
meet the specific needs of their students, leading to more effective
instruction and better student outcomes.

Professional Development will include External Educational Consultants
who will conduct training sessions on the effective use of instructional
strategies in the area of AVID, ELA, Intervention Programs, and Science.
The training will be for all teachers and instructional staff across all grade
levels.

This action addresses the red performance indicators on the CA
Dashboard for the following:

ELA
Student Groups: English Learners
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Action # Title Description Total Funds Contributing

Schools with Student Group performance
Orangewood Elementary: English Learners and Homeless

Math
Student Groups: English Learners
Schools: Edison Middle School

Schools with Student Group performance
Edison Middle: English Learners, Hispanic, SED

1.2  MTSS support. The District will retain four intervention specialists and three intervention $1,002,556.00 Yes
aides to continue providing English Language Arts (ELA) and Math
intervention at the Orangewood and Edison Middle School (EMS) sites.
These additional support personnel will assist struggling students in
achieving expected grade-level standards.

At EMS, targeted lunch tutoring will be offered to identified students, along
with embedded tutorial periods during the school day to provide timely
academic support.

Through the Multi-Tiered System of Supports (MTSS) process, student
progress will be closely monitored, tracked, and assessed to ensure that all
learners are on track to meet academic expectations.

Extra support includes:

Retaining highly qualified staff:

4 additional K-8 intervention specialists (Annual teacher stipends: $5,000)
3 intervention aides (Annual aide stipends: $2,500)

Substitute release time

Instructional materials and supplies

Supplemental hourly wages
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Action # Title Description Total Funds Contributing

Purchase and training of intervention curriculum in ELA and Math to
accelerate student progress

To further enhance literacy and foster a love of reading, Edison Middle
School will also participate in the Battle of the Books competition. This
reading incentive program encourages students to engage with a wide
range of literary genres, improve reading comprehension, and build
teamwork skills—all of which directly support our goal of improved literacy

outcomes.
1.3  Parent literacy events This action provides culturally responsive activities and workshops to $11,000.00 Yes
and training. empower families—particularly Latino and underserved groups—to support

student learning at home. Efforts target students performing “red” on the
California Dashboard in ELA and Math.

Services include:

Parent-teacher conferences and workshops on language development
English language classes for parents

One-on-one tutoring and personalized support

Online educational tools and resources

Opportunities for family networking and peer support

New in 2025—26:

Edison will partner with Parent Institute for Quality Education (PIQE) to
implement:

Signature Family Engagement Program (K-12): Promotes academic
advocacy and college readiness.

Family Literacy Program (P-3): Supports early language development
through bilingual sessions.

A third PIQE program is under consideration, pending grant funding, to
expand services in areas like STEM or digital literacy.

Support Includes:
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Action # Title Description Total Funds Contributing

Staff stipends or hourly pay
Materials and supplies

Targeted Impact:

English Learners, SED, Hispanic, and Homeless students
Orangewood Elementary (ELA), Edison Middle School (Math)

Monitoring:
State assessments (CAASPP, ELPAC)

PIQE surveys and attendance
Local benchmarks and ELCAP review

1.4 | English Language The district will continue to offer comprehensive professional development $30,000.00 Yes
Development (PD) opportunities to support educators in improving their understanding
Support and implementation of English Language Proficiency Assessments for

California (ELPAC) proficiency levels, rubrics, and the new ELD (English
Language Development) framework. To facilitate this, the district will
provide release time for teachers, allowing them to attend PD sessions
with substitute teachers covering their classes. This will enable teachers to
delve deeper into the complexities of ELPAC assessments, learn how to
accurately apply the proficiency levels and rubrics, and explore effective
strategies for implementing the new ELD framework in their classrooms.
By providing this additional support, the district aims to ensure that all
teachers are equipped to provide high-quality instruction and support for
English language learners, ultimately benefiting students' academic
achievement and language proficiency.

Extra support Includes:

Sub Release Time

Material and Supplies
Supplemental Hourly Wages

This action addresses the red performance indicators on the CA
Dashboard for the following:
ELA
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Action # Title Description Total Funds Contributing

Student Groups: English Learners

Schools: Orangewood Elementary and Edison Middle School
Schools with Student Group performance

Orangewood Elementary: English Learners

ELPI Rate
Schools: Edison Middle School

1.5 Offer intensive TK-8 The District recognizes the importance of providing targeted support to $90,648.00 Yes
Intervention Summer ensure that all students that are not meeting the standards make sufficient
Session (20 days) for | progress toward English Language Arts proficiency. As part of our ongoing

all students not commitment to closing the achievement gap, we will continue to offer an
reclassified by the Intensive Intervention Summer Session for all students who have not yet
end of 6th grade. been able to meet academic expectations.

This summer session will provide 20 days of intensive instruction, focusing
on language development, literacy, and academic skills to help students
build a strong foundation in English Language Arts. The program will be
designed to meet the unique needs of each student, with small group
instruction and one-on-one support as needed.

By participating in this summer session, students will have the opportunity
to:

Build vocabulary and language skills through engaging and interactive
activities

Improve reading comprehension and literacy skills through targeted
instruction

Develop academic language skills to support success in core subjects
such as math, science, and social studies

Receive personalized support and feedback from experienced instructors
Develop social skills and build relationships with peers and teachers

Our goal is to provide a supportive and nurturing environment that fosters a
love of learning and encourages students to reach their full potential. By
offering this intensive summer session, we aim to help all students make
significant progress toward English Language Arts proficiency and set
themselves up for success in the upcoming school year.

Extra support Includes:
Material and Supplies
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Supplemental Hourly Wages

This action addresses the red performance indicators on the CA
Dashboard for the following:

ELA

Student Groups: English Learners

Schools with Student Group performance

Orangewood Elementary: English Learners and Homeless

Math

Student Groups: English Learners

Schools: Edison Middle School

Schools with Student Group performance
Edison Middle: English Learners, Hispanic, SED

ELPI Rate
Schools: Edison Middle School

1.6 Intervention Support To address the significant gaps in English Language Arts (ELA) and $885,704.00 Yes
Mathematics performance as identified by the 2023 CAASPP results, the
district will implement a comprehensive intervention strategy involving two
Intervention Coordinators and seven full-time Classroom Aides.

By increasing the number of full-time ELA and Math Intervention Aides, we
aim to provide our students with the extra support they need to catch up
and get back on track academically. Our goal is to ensure that all students
have the opportunity to succeed and reach their full potential in these
critical subjects.

Coordinators focus on ELA and Math interventions. Develop and manage
specific intervention programs, analyze performance data to identify
students in need of additional support, and coordinate with teachers to
implement effective instructional strategies.

Classroom Aides are assigned to support students in ELA and Math across
various grade levels.

Staff:
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2 Intervention Coordinators at each school site
7 classroom aides

1.7  Coordinator of The Coordinator Technology and Data Systems, along with District User $334,313.00 Yes
Technology and Data | Support Technicians, will manage all data networks and reports to
Systems. enhance instructional support across classrooms, schools, and the entire
district.
Staff:

Full-time Coordinator
2 Desktop District User Support Technicians

This action addresses the red performance indicators on the CA
Dashboard for the following:

ELA

Student Groups: English Learners

Schools with Student Group performance

Orangewood Elementary: English Learners and Homeless

Math

Student Groups: English Learners

Schools: Edison Middle School

Schools with Student Group performance
Edison Middle: English Learners, Hispanic, SED

1.8  Site licenses and The District will maintain site licenses and hosting for Intervention $78,397.00 Yes
hosting for Programs to ensure that all schools within the district have access to the
intervention necessary tools and resources to support student success. Specifically, the
programs District will maintain site licenses and hosting for the following Intervention
Programs:

This action item will help us monitor the progress of identified student
groups and all students in general.
extra support Includes:

Site license subscription
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This action addresses the red performance indicators on the CA
Dashboard for the following:

ELA

Student Groups: English Learners

Schools with Student Group performance

Orangewood Elementary: English Learners and Homeless

Math

Student Groups: English Learners

Schools: Edison Middle School

Schools with Student Group performance
Edison Middle: English Learners, Hispanic, SED

1.9 Class Size Reduction Improve the individualized instructional support for all students, including $250,000.00 Yes
for Learning Loss those identified as Low-Income, Foster Youth, and English Language
Mitigation Learners by implementing class size reduction ratios of 24 students to 1

teacher in K-3 grades 4th-6th and decrease classes in grades 7th-8th. This
support will effectively engage students in learning and make progress
towards meeting the California State Standards for all student subgroups
as well as our local metrics in STAR with a focus on Urgent intervention.

This action addresses the red performance indicators on the CA
Dashboard for the following:

ELA

Student Groups: English Learners

Schools with Student Group performance

Orangewood Elementary: English Learners and Homeless

Math

Student Groups: English Learners

Schools: Edison Middle School

Schools with Student Group performance
Edison Middle: English Learners, Hispanic, SED

1.5 Teachers were hired to facilitate this action.
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110 MTSS for students The interventionist will provide one-on-one sessions with LTELS, tailoring $169,500.00 Yes
that need extra instruction to their individual needs and goals. The consultant will also offer
language small group sessions, focusing on specific language skills or vocabulary

development support topics. Support Staff will work with teachers to provide strategies for
supporting LTELSs in the general education classroom. The consultant will
also engage with parents and guardians to provide guidance on supporting
their child's language development at home.

Staff:
Pay a full time interventionist for language development

This action addresses the red performance indicators on the CA
Dashboard for the following:

ELA

Student Groups: English Learners

Schools: Orangewood Elementary and Edison Middle School
Schools with Student Group performance

Orangewood Elementary: English Learners

ELPI Rate
Schools: Edison Middle School

AND Support required Action for English Learners and Long-Term English

Learners
1.11 Lease payment on As the District continues to prioritize the academic success of all students, $99,160.00 Yes
intervention we have identified a critical need to expand our capacity to provide
classrooms targeted support to Tier Il and Tier lll students. Due to the limited

availability of space within our existing facilities, we are pleased to
announce that we will be leasing two classroom buildings to serve as
Intervention Classrooms. This innovative solution will enable us to provide
a dedicated space for these programs, allowing us to better serve our
students and staff.

The District will lease two classroom buildings to provide a safe clean
environement to students identified throught the MTSS process to receive
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additional support services. English learners, students with disabilities, low
socieconomic students and foster students will receive additional support
in ELA and Math, where they performed at the low level on the dashboard.

This action addresses the red performance indicators on the CA
Dashboard for the following:

ELA

Student Groups: English Learners

Schools with Student Group performance

Orangewood Elementary: English Learners and Homeless

Math

Student Groups: English Learners

Schools: Edison Middle School

Schools with Student Group performance
Edison Middle: English Learners, Hispanic, SED

1.12 Professional The District will facilitate professional development on standards based $20,000.00 Yes
development in ELA, |instruction, curriculum implementation, data analysis, educational reforms
Math, ELD, Science and research based programs. To enhance leadership capacity and foster
and Leadership as a collaborative environment will provide training for administration,
well as standards classified and certificated leadership. This training will be supported
based instruction. through partnerships with various organizations and initiatives, including

but not limited to : CSBA, ACSA, SSDA, CALSA, CLMI, MTSS, AVID and
leadership training provided by our County and legal counsel. These
resources will collectively contribute to a comprehensive development
program aimed at improving leadership skills and promoting effective
collaboration.

These professional development opportunities will enhance our
relationships and strengthen our services for our students:
Stipends

Hourly pay

Conferences

Trainings/Professional Development

Memberships
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This will support all students since our district is under Differentiated
Assistance, Comprehensive School Improvement, and ATSI. Specific
groups to be benefited are: English Learners, Low Socioeconomic, and
Foster students.

1.13 Purchase Integrating student data systems benefits education by enhancing $60,000.00 Yes
applications to decision-making with comprehensive insights into performance,
integrate data attendance, and behavior.
systems.

This will pay for all software platforms utilized for educational purposes,
student information systems, and operations.

This action addresses the red performance indicators on the CA
Dashboard for the following:

ELA

Student Groups: English Learners

Schools with Student Group performance

Orangewood Elementary: English Learners and Homeless

Math

Student Groups: English Learners

Schools: Edison Middle School

Schools with Student Group performance
Edison Middle: English Learners, Hispanic, SED

1.14 Purchase and The District will purchase and maintain additional technology devices, $50,000.00 Yes
maintain additional screens, and desktops for all teachers to utilize in their classrooms. This
teacher/student initiative aims to enhance the technological resources available to

technology devices | educators, ensuring they have access to modern and versatile tools to
support diverse teaching methods and classroom activities. By providing
technology devices, teachers can easily switch between laptop and tablet
modes, allowing for greater flexibility in how they deliver lessons and
interact with students. The inclusion of additional screens will facilitate
more dynamic presentations and collaborative projects, while new
desktops will offer reliable and powerful computing options for a variety of
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educational applications. This investment underscores the District's
commitment to integrating technology into the classroom, thereby enriching
the learning environment and promoting student engagement and
achievement.

Materials: devices for students and teachers

This action addresses the red performance indicators on the CA
Dashboard for the following:

ELA

Student Groups: English Learners

Schools with Student Group performance

Orangewood Elementary: English Learners and Homeless

Math

Student Groups: English Learners

Schools: Edison Middle School

Schools with Student Group performance
Edison Middle: English Learners, Hispanic, SED

1.15 | Educational The District will provide comprehensive training for teachers to effectively $30,000.00 Yes
technology training | integrate technology into their daily lessons. This professional development
initiative will be conducted by experts from KCSOS Ed Tech, ensuring that
educators receive high-quality, relevant instruction on the latest
educational technologies and best practices for their use in the classroom.
To facilitate this training, the District will also arrange for substitutes to
cover classes, allowing teachers to attend these sessions without
disrupting their instructional responsibilities.

The training program will cover a range of topics, including the use of
interactive software, digital tools for student engagement, and strategies
for incorporating technology to enhance learning outcomes. By investing in
this training, the District aims to empower teachers with the skills and
confidence needed to leverage technology to its fullest potential, ultimately
creating more dynamic and interactive learning experiences for students.
This initiative reflects the District's commitment to professional
development and continuous improvement in teaching practices, ensuring
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that educators are well-equipped to meet the demands of a rapidly
evolving educational landscape.

Professional development
Hourly rate

Sub release

Materials

Conferences

This action addresses the red performance indicators on the CA
Dashboard for the following:

ELA

Student Groups: English Learners

Schools with Student Group performance

Orangewood Elementary: English Learners and Homeless

Math

Student Groups: English Learners

Schools: Edison Middle School

Schools with Student Group performance
Edison Middle: English Learners, Hispanic, SED

1.16 | Provide supplemental $85,000.00 Yes
materials and To address the persistent performance gaps identified on the California
targeted instruction | School Dashboard—particularly the red performance indicators in English
for all English Language Arts (ELA) and Mathematics for English Learners (ELs) and
Learners and Redesignated Fluent English Proficient (RFEP) students—the District will

Redesigned Fluent  implement a comprehensive professional development initiative.

English Proficient,

and PD for staff. This action is designed to build the capacity of teachers to meet the
linguistic and academic needs of EL and RFEP students through research-
based instructional practices. The professional development will include:

Specialized training on integrated and designated ELD strategies,

Differentiated instruction aligned to language proficiency levels,
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Use of formative language assessments to guide instruction,
Strategies for reclassification and long-term monitoring of RFEP students.

To ensure high levels of participation without interrupting instructional time,
the District will fund substitute coverage so teachers can attend these
trainings during school hours. In addition, staff will be compensated at an
hourly rate for sessions held beyond the regular school day. Funding will
also support instructional materials, participation in conferences, and other
resources aligned with best practices for EL and RFEP support.

Targeted Schools and Student Groups (CA Dashboard Red Indicators):
Orangewood Elementary: English Learners and RFEP (ELA)

Edison Middle School: English Learners and RFEP (Math)

This action directly supports State Priority Areas 2 (Implementation of
State Standards), 4 (Student Achievement), and 8 (Pupil Outcomes), and

aligns with the District’s broader MTSS framework to close achievement
gaps and ensure equitable access to high-quality instruction.

1.17 Provide supplemental To address persistent performance gaps identified on the California School $55,000.00 Yes
materials and Dashboard and to ensure ample support to our Long Term English
targeted instruction | Learners the District will implement a comprehensive, research-based
forall LTELs. professional development initiative.

This action is designed to build the capacity of educators to meet the
academic and linguistic needs of Long-Term English Learners (LTELS),
ensuring that all students receive equitable, rigorous, and targeted support.
Key components of this initiative include:

Specialized training in integrated and designated English Language
Development (ELD) strategies;

Differentiated instruction aligned to English language proficiency levels;
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Use of formative language assessments to guide instruction and monitor
progress;

Evidence-based strategies to support reclassification and long-term
academic success for RFEP students;

Supplemental materials and targeted small-group instruction specifically for
LTELs to accelerate language and content mastery.

To ensure full participation without impacting classroom instruction, the
District will:

Provide substitute coverage for teachers attending training during
instructional time;

Compensate staff at an hourly rate for attending sessions held after hours;
Fund materials, conference attendance, and other tools that align with best

practices in EL support.

This action directly supports State Priority Areas 2, 4, and 8, and is part of
the District’s broader MTSS approach to close achievement gaps and
ensure all multilingual learners receive meaningful access to grade-level

standards.
1.18 Provide language Implement targeted language and literacy intervention programs funded $97,791.00 No
development through the Learning Recovery Emergency Block Grant (LREBG) to

opportunities through |accelerate academic language development, reading comprehension, and
Learning Recovery writing proficiency for English Learners (ELs), Long-Term English Learners

Emergency Block (LTELSs), and students performing below grade level in English Language
Grant (LREBG) Arts (ELA).
funding

Research supports the use of high-dosage tutoring, structured literacy
practices, targeted small-group instruction, and professional learning
focused on designated and integrated English Language Development
(ELD) as effective strategies for accelerating learning recovery and
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improving literacy outcomes for students with identified academic needs.
These evidence-based practices increase student engagement, strengthen
language acquisition, and improve reading and writing achievement.

Strategies:

Provide high-dosage tutoring and small-group literacy interventions during
and after school.

Purchase evidence-based supplemental literacy curricula and digital
learning platforms.

Provide professional development for teachers on designated and
integrated ELD, structured literacy, academic discourse, and language
development strategies for all students.

Expand access to intervention specialists, instructional aides, and bilingual
support staff as needed.

Utilize formative assessment data to identify learning gaps and monitor
student progress throughout the year.

Metrics/Success Indicators:

The effectiveness of this action will be monitored through:

ELA benchmark assessment results (local benchmark assessments).
California School Dashboard English Learner Progress Indicator (ELPI).
ELPAC proficiency and growth data.

Percentage of students meeting or exceeding grade-level expectations in
reading and writing.

Number and percentage of students identified as below grade level in ELA.
Participation and completion rates for professional development activities.
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Goals and Actions
Goal

Goal # Description
2 Implement supplemental services to bolster school connectedness by enhancing student

Type of Goal
Broad Goal

engagement through peer mentorship programs, fostering parent involvement via workshops and
digital communication platforms, and ensuring school safety through comprehensive bullying
prevention initiatives and improved campus security measures.

State Priorities addressed by this goal.

Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)

An explanation of why the LEA has developed this goal.

Edison Elementary School District has made progress in increasing attendance rates and reducing suspension rates, yet there remain areas
that need improvement. The district has identified specific needs through comprehensive data analysis, including:

Attendance and Chronic Absenteeism: While the Attendance Rate increased from 91.6% in 2022-2023 to 92.68% in 2023-2024, the Chronic
Absenteeism Rate, although decreased, remains significant at 25% for All Students and higher for certain subgroups.
Suspension Rates: Although there has been a reduction, the district still faces challenges with high suspension rates, particularly among
Hispanic, Socioeconomically Disadvantaged, and English Learner students.
Academic Performance: Local assessment data and the 2023 CA Dashboard highlight ongoing struggles in CAASPP ELA and Math scores,
especially for English Learners, Socio-Economically Disadvantaged Students, and other vulnerable groups.
Student and Community Feedback: Surveys and consultations with parents, students, and staff indicate a strong desire for more
engagement opportunities, enhanced school safety, and additional support for social-emotional learning (SEL).

Measuring and Reporting Results

Source: 2023-24 Local
Data

(Kern Integrated Data
System, May 2024), the
District's Attendance
Rate for 2023-2024 was
93.49%.

Data (Kern
Integrated Data
System, May
2025), the
District's

Data (Kern
Integrated Data
System, May
2026), the
District's

attendance rate or
higher for all
student groups

26/27

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 | Current lefer_ence
Outcome from Baseline
2.1 Attendance Rates 2023-2024 Local Data |2024-2025 Local 2025-2026 Local |26/27 95% Attendance Rate —

Districtwide:
+3.03% (93.49%
to 96.52%)
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

Priority 5 (a): School
attendance rates

English Learners
Chronic Absenteeism
Rate in 2023-2024 was
93.15%.
Socioeconomic
Disadvantaged Chronic
Absenteeism Rate in
2023-2024 was
93.58%.

Homeless Chronic
Absenteeism Rate in
2023-2024 was
92.47%.

2023-2024 Local Data
(Kern Integrated Data
System, May 2024), the
District's Chronic
Absenteeism Rate in
2023-2024 was 27%.
English Learners
Attendance Rate in
2023-2024 was 29%.
Socioeconomic
Disadvantaged
Attendance Rate in
2023-2024 was 27%.
Homeless Chronic
Attendance Rate in
2023-2024 was 35%.

Attendance Rate
for 2024-2025 was
95.44%

English Learners
Attendance Rate in
2024-2025 was
95.5%.
Socioeconomic
Disadvantaged
Attendance Rate in
2024-2025 was
95.8%.

Homeless
Attendance Rate in
2024-2025 was
93.2%

2024-2025 Local
Data (Kern
Integrated Data
System, May
2024), the
District's Chronic
Absenteeism Rate
in 2024-2025 was
12.72%

English Learners
Chronic
Absenteeism Rate
in 2024-2025 was
14.06%
Socioeconomic
Disadvantaged
Chronic
Absenteeism Rate
in 2024-2025 was
11.2%

Attendance Rate
for 2025-2026 was
96.52%

English Learners
Attendance Rate in
2025-2026 was
96.7%.
Socioeconomic
Disadvantaged
Attendance Rate in
2025-2026 was
96.6%.

Homeless
Attendance Rate in
2025-2026 was
95.6%

2025-2026 Local
Data (Kern
Integrated Data
System, May
2026), the
District's Chronic
Absenteeism Rate
in 2025-2026 was
8.48%

English Learners
Chronic
Absenteeism Rate
in 2025-2026 was
6.51%
Socioeconomic
Disadvantaged
Chronic
Absenteeism Rate
in 2025-2026 was
7.76%

Chronic
Absenteeism Rate
for all student
groups will be 15%
or less

English Learners:
+3.55% (93.15%
to 96.7%)
Socioeconomically
Disadvantaged:
+3.02% (93.58%
to 96.6%)
Homeless
Students: +3.13%
(92.47% to0 95.6%)

Chronic
Absenteeism Rate

Districtwide: -
18.52% (27.00% to
8.48%)

English Learners: -
22.49% (29.00% to
6.51%)
Socioeconomically
Disadvantaged: -
19.24% (27.00% to
7.76%)

Homeless
Students: -21.7%
(35.00% to 13.3%)
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3

Current Difference

Outcome from Baseline
Homeless Chronic |Homeless Chronic
Absenteeism Rate |Absenteeism Rate
in 2024-2025 was |in 2025-2026 was
30.3% 13.33%
2.2 | Chronic absenteeism 2023 CA Dashboard 2024 CA 2025 CA 26/27 Chronic CA Dashboard —
rates Chronic Absenteeism Dashboard Dashboard Absenteeism Rate |Chronic
Rate Chronic Chronic All Students: Blue |Absenteeism Rate
Source: 2023 CA All Students: Yellow Absenteeism Rate |Absenteeism Rate |Performance Color | Change from 2023
Dashboard Performance Color All Students: All Students: (0%) to 2025
(36%) Yellow Yellow Hispanic: Blue
Priority 5 (b): Chronic Hispanic: Yellow Performance Color | Performance Color | Performance Color | All Students: -
absenteeism rates Performance Color (27.7%) (12.7%) (0%) 23.3% (36.0% to
(35.70%) Hispanic: Yellow | Hispanic: Yellow | White: Blue 12.7%)
White: Orange Performance Color | Performance Color | Performance Color | Hispanic: -22.9%
Performance Color (27.2%) (12.8%) (0%) (35.7% to 12.8%)
(36.70%) White: Orange White: Green English Learners: |White: -29.7%
English Learners: Performance Color | Performance Color Blue Performance |(36.7% to 7%)
Yellow Performance (31.4%) (7%) Color (0%) English Learners: -
Color (36.40%) English Learners: |English Learners: | Two or more 23.4% (36.4% to
Two or more Races: Yellow Yellow Races: Blue 13%)
Orange Performance Performance Color | Performance Color Performance Color | Two or more
Color (29.7%) (29.20%) (13%) (0%) Races: -6.6%
Homeless Students: Two or more Two or more Homeless (29.7% to 23.1%)
Yellow Performance Races: No Races: No Students: Blue Homeless
Color (43.40%) Performance Color | Performance Color | Performance Color | Students: -10.1%
Socioeconomic (35.3%) (23.1%) (0%) (43.4% to 23.3%)
Disadvantaged: Yellow |Homeless Homeless Socioeconomic Socioeconomically

Performance Color
(36.70%)

Students with
Disabilities: Orange
Performance Color
(45.30%)

Schools with Student
Group "Red"

Students: Yellow
Performance Color
(36.30%)
Socioeconomic
Disadvantaged:
Yellow
Performance Color
(27.70%)

Students: Yellow
Performance Color
(23.30%)
Socioeconomic
Disadvantaged:
Yellow
Performance Color
(13.1%)

Disadvantaged:
Blue Performance
Color (0%)
Students with
Disabilities: Blue
Performance Color
(0%)

Disadvantaged: -
23.6% (36.7% to
13.1%)

Students with
Disabilities: -19.3%
(45.3% to 26.0%)

Schools with
Student Group
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3

Current Difference

Outcome from Baseline
performance Color for | Students with Students with No Schools with "Red"
Chronic Absenteeism Disabilities: Yellow |Disabilities: Yellow Student Group Performance Color
Orangewood Performance Color | Performance Color "Red" performance | for Chronic
Elementary: (40%) (26%) Color for Chronic | Absenteeism
Students with Foster Youth: Red |Absenteeism
Disabilities: (46.1%) Schools with Performance Color 2023: Orangewood
White: (40%) Student Group (21.1%) Elementary:
"Red" performance Students with
Color: None Orangewood Disabilities: -20.1
Elementary: (46.1% to 26.0%)
Orangewood Students with White: -34.4%
Elementary: Disabilities: 26% (40% to 5.6%)
Students with (Yellow)
Disabilities: 30.7% | White: 5.6%
(Orange) (Green)
White: 34%
(Orange)
2.3 |Suspension rates 2023 CA Dashboard 2024 CA 2025 CA 26/27 Suspension |CA Dashboard —
Suspension Rate Dashboard Dashboard Rate for all student  Suspension Rate
Source: 2023 CA Student Group Suspension Rate | Suspension Rate |groups, schools, | Difference from
Dashboard Performance Student Group Student Group and LEA will be Baseline (2023—
White- Yellow Performance Performance 1% or less and or |2025)
Priority 6 (a): Pupil Performance Color White- Blue White- Yellow no performance in
suspension rates (3.20%) Performance Color | Performance Color |the "Red" Indicator | All Students: -4.2%
Two or more Races- (0%) (1.4%) (4.9% t0 0.7%)
Orange Performance Two or more Two or more White: -1.8%
Color (2.70%) Races- No Races- No (3.2% to 1.4%)
Homeless Students- Performance Color | Performance Color Two or More
Orange Performance (0%) (0%) Races: -2.7%
Color (2.40%) Homeless Homeless (2.7% 10 0.0%)
Students with Students- Blue Students- Blue Homeless

Disabilities- Orange
Performance Color
(2.80%)

2023 CA Dashboard
"Red" Performance

Performance Color
(0.50%)

Students with
Disabilities- Blue
Performance Color
(0.60%)

Performance Color
(0.50%)

Students with
Disabilities-
Orange

Students: -1.9%
(2.4% to 0.5%)
Students with
Disabilities: -0.8%
(2.8% to 2.0%)

2026-27 Local Control and Accountability Plan for Edison Elementary School District

Page 66 of 216



Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

Color for Suspension
Rate by Student Group:
District Level-

All Students- Red
Performance Color
(4.90%)

Hispanic- Red
Performance Color
(5%)

Socioeconomic
Disadvantaged- Red
Performance Color
(5.10%)

English Learners- Red
Performance Color
(3.90%)

School Level-

Edison Middle School:
All Students Red
Performance Color
(11.6%)

Student Group within
the school with "Red"
performance Color for
Suspension Rate
Edison Middle School:
Hispanic (11.9%)
Socioeconomic
Disadvantaged (12.1%)

2024 CA
Dashboard "Blue"
Performance Color
for Suspension
Rate by Student
Group:

District Level-

All Students- Blue
Performance Color
(0.70%)

Hispanic- Blue
Performance Color
(0.7%)
Socioeconomic
Disadvantaged-
Blue Performance
Color (0.7%)
English Learners-
Blue Performance
Color (0.6%)

School Level-
Edison Middle
School: All
Students Blue
Performance Color
(1.4%)

Student Group
within the school
with "Green"
performance Color
for Suspension
Rate

Edison Middle
School:

Performance Color
(2%)

All Students-
Yellow
Performance Color
(1.4%)

Hispanic- Yellow
Performance Color
(1.4%)
Socioeconomic
Disadvantaged-
Yellow
Performance Color
(1.5%)

English Learners-
Orange
Performance Color
(2.8%)

School Level-
Edison Middle
School: All
Students Orange
Performance Color
(3.2%)

Student Group
within the school
with “Orange”
performance Color
for Suspension
Rate

Edison Middle
School:

English Learners
(6.6%)

Hispanic (3.2%)

Hispanic: -3.6%
(5.0% to 1.4%)
Socioeconomically
Disadvantaged: -
3.6% (5.1% to
1.5%)

English Learners: -
1.1% (3.9% to

2.8%)

Edison Middle
School

All Students: -
10.2% (11.6% to
1.4%)

Hispanic: -10.5%
(11.9% to 1.4%)
Socioeconomically
Disadvantaged: -
10.6% (12.1% to
1.5%)

Student Groups
with Red
Performance: 3 to
0
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Target for Year 3

Current Difference

Metric # Metric Baseline Year 1 Outcome = Year 2 Outcome 0 :
utcome from Baseline
English Learners | Long-Term English
(0.8%) Learners (9.2 %)
Socioeconomically
Student Group Disadvantaged
within the school |(3.3%)
with "Red" Students with
performance Color | Disabilities (4.4%)
for Suspension White (2.9%)
Rate
Edison Middle Student Group
School: None within the school
with "Red"
performance Color
for Suspension
Rate
Edison Middle
School: None
2.4 |Middle School Drop Out |Aeries/KIDS drop out Aeries/KIDS drop | Aeries/KIDS drop |26/27 0% Dropout 'no substantial

Rate

Source: 2023-24 Local
Data

Priority 5 (c): Middle
School drop out rates

rate: 0%

out rate: 0%

out rate: 0%

Rate

difference from
Baseline.

2.5

% Expulsion Rate

Aeries/KIDS expulsion
rate: 0%

Aeries/KIDS
expulsion rate: 0%

Aeries/KIDS
expulsion rate: 0%

26/27 goal for
Expulsion Rate will

no substantial
difference from

Source: 2023-24 Local be 0% for all Baseline.
Data demographics.
Priority 6 (b) Student
Expulsion Rates
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Goal Analysis [2025-26]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

Action 2.1 — Student Engagement Support

Implementation: Fully implemented

Successes:

The district continues to support student engagement through the implementation of Agriculture (FFA), elective course offerings, and student-
centered enrichment opportunities. The full-time Agriculture teacher, FFA assistant, and part-time media clerks provide ongoing support for
student participation, leadership development, and campus activities. During the current year, students participated in FFA competitions,
showcases, school news, and digital storytelling opportunities. Enroliment and participation data continue to demonstrate student interest in
enrichment pathways that promote connection, leadership, and a sense of belonging.

Action 2.2 — Performing Arts Elective Teacher

Implementation: Fully implemented

Successes:

The district continues to provide performing arts opportunities through the retention of a full-time music teacher and implementation of
elective music courses districtwide. During the current year, students participated in music instruction, performances, and community
showcases. Enrollment data and participation records demonstrate continued student engagement, while family feedback reflects positive
support for opportunities that encourage creativity, confidence, self-expression, and school pride.

Action 2.3 — Social Emotional Support and Behavior Professional Development

Implementation: Fully implemented

Successes:

The district continues to provide professional development focused on Social Emotional Learning (SEL), behavior intervention strategies,
trauma-informed practices, and Special Education supports, including IEP development and implementation procedures. Current-year
training opportunities have supported staff in addressing student behavioral, academic, and social-emotional needs. Staff participation
records, Nearpod usage data, and SEL implementation logs demonstrate continued integration of strategies that support positive classroom
environments and student success.

Action 2.4 — PBIS Implementation and Trauma-Informed Practices

Implementation: Fully implemented

Successes:

The district continues to implement Tier Il and Tier Ill PBIS supports through site-based collaboration, ongoing professional development,
and trauma-informed practices. Current-year implementation includes regular PBIS meetings, staff training, and coordination of student
support systems across school sites. Attendance records, behavior support documentation, and site feedback indicate continued alignment
and consistency in responding to student behavior needs while strengthening relationships between students and staff.

Action 2.5 — Retain Full-Time Alternative Placement Classroom Teacher
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Implementation: Fully implemented

Successes:

The district continues to support students requiring alternative placement services through the retention of a full-time Alternative Placement
Classroom teacher. The program provides structured academic, behavioral, and social-emotional supports designed to address individual
student needs and promote successful reintegration into less restrictive educational settings when appropriate. Current-year student support
records, staff collaboration notes, and behavior data continue to inform placement decisions and intervention strategies. Ongoing
considerations include monitoring student readiness for transitions and ensuring appropriate supports are in place for long-term success.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Action 1:

A material difference occurred due to over budgeting for elective teachers. The district plans to implement a more robust elective course
offering in the upcoming school year, aligning expenditures with future needs.
Action 2:

This action was over budgeted relative to actual expenditures. The district continues its efforts to expand the elementary arts program, and
actual costs are expected to align more closely with budget projections in subsequent years as program development progresses.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Action 2.1 — Student Engagement Support
Effectiveness: Effective

The expansion of student engagement opportunities through the Agriculture/FFA program, media electives, and enrichment activities
contributed to increased student participation, school connectedness, and opportunities for student leadership and expression.

Chronic Absenteeism: Improved from 27.7% in the prior year to 12.7% districtwide, representing a 15.0 percentage point decrease.
Homeless Student Chronic Absenteeism: Improved to 23.3%, representing a 13.0 percentage point decrease.

High levels of participation were observed in elective courses, FFA competitions, showcases, and student media activities. Student and
family feedback indicated that these programs increased students’ sense of belonging and strengthened relationships with peers and staff.
Continued monitoring and targeted supports remain necessary for student groups experiencing higher absenteeism rates.

Action 2.2 — Performing Arts Elective Teacher
Effectiveness: Effective

The retention of a full-time music teacher expanded access to performing arts opportunities and increased student participation in elective
courses, performances, and campus activities.
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Suspension Rate: Increased from 1.28% to 1.4% districtwide; however, the district continues to maintain a low suspension rate while
implementing proactive engagement and behavioral supports.

Students participating in music and performance activities demonstrated increased confidence, collaboration, and school pride. Participation
records and family feedback reflected strong student interest in performing arts opportunities. These programs supported positive school
culture by providing inclusive pathways for student engagement and expression.

Action 2.3 — Social Emotional Support and Behavior Professional Development
Effectiveness: Effective

Professional development focused on Social Emotional Learning (SEL), trauma-informed practices, behavior intervention strategies, and IEP
development and implementation strengthened staff capacity to support students’ academic, behavioral, and social-emotional needs.

Chronic Absenteeism: Improved from 27.7% to 12.7% districtwide, a 15.0 percentage point decrease.
Bullying Prevention and Safety Training: Implemented at all school sites.
MTSS Coordination Team: Fully established and active.

Staff reported increased confidence in responding to student behavior, supporting emotional regulation, and implementing individualized
interventions. While districtwide absenteeism improved substantially, continued attention is needed for student groups experiencing higher
rates of chronic absenteeism, including students experiencing homelessness and students with disabilities.

Action 2.4 — PBIS Implementation and Trauma-Informed Practices
Effectiveness: Moderately Effective

The district continued implementation of PBIS through monthly site-based team meetings, professional development, and ongoing support
for trauma-informed practices.

Suspension Rate: Increased from 1.28% to 1.4% districtwide.
Edison Middle Suspension Rate: 3.2% of students were suspended at least one day.

PBIS structures and schoolwide behavior expectations were implemented across sites. Staff feedback and behavior documentation indicated
improved consistency in addressing student behavior and increased collaboration among school teams. However, implementation fidelity
varied by site, requiring continued coaching, progress monitoring, and refinement of Tier || behavioral interventions.

Action 2.5 — Retain Full-Time Alternative Placement Classroom Teacher
Effectiveness: Effective

The district successfully retained a full-time Alternative Placement Classroom teacher, providing consistent academic, behavioral, and social-
emotional support for students requiring intensive intervention.
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Expulsion Rate: 0.1% (local measure; maintained)
Dropout Rate: 0% (local measure; maintained)

The Alternative Placement Classroom provided students with structured supports designed to address behavioral needs, improve academic
engagement, and support successful reintegration into less restrictive settings. Teacher documentation, case reviews, and behavior team
records indicated improved student stability, academic progress, and attendance. Continued focus on transition planning and reintegration
monitoring will support sustained student success.

Summary
Goal 2 actions demonstrated positive progress toward improving student engagement, school climate, and behavioral support systems.

Actions 2.1, 2.2, and 2.5 were effective in expanding student engagement opportunities, increasing student connection to school, and
providing targeted interventions for students requiring additional support. District data reflected significant improvement in chronic
absenteeism, decreasing from 27.7% to 12.7%.

Action 2.3 was effective in increasing staff capacity through professional learning in SEL, trauma-informed practices, behavior supports, and
individualized student interventions.

Action 2.4 was moderately effective. While PBIS implementation improved consistency in schoolwide behavior systems, continued support is
needed to strengthen fidelity across sites and enhance Tier Il behavioral interventions.

Collectively, Goal 2 actions contributed to improved student engagement, stronger student-adult relationships, and continued development of
safer, more supportive learning environments. Ongoing refinement of attendance interventions, PBIS implementation, and targeted supports
for vulnerable student groups will remain priorities.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

No changes were made to the overall goal or metrics in Goal 2.

Budget Changes:
The budgeted expenditures have remained consistent with prior years because the district anticipates continuing the same actions and
services at similar staffing and service levels.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Actions
Action # Title

2.1

2.2

Description Total Funds

Student Engagement |Ag Teacher, and part-time media clerks to address academic and $310,614.00

Support

Performing Arts
elective teacher

behavioral needs through tailored plans. They collaborate with teachers
and engage parents for comprehensive support. The Ag Teacher provides
hands-on learning in agriculture, fosters leadership through FFA, and
promotes environmental stewardship. Together, they enhance student
learning, career readiness, and overall educational outcomes.

Staff

1 Ag teacher
2 part time media clerk
Materials for STEAM electives

Investing in performing arts education not only motivates students but also $205,054.00
plays a crucial role in developing multiple intelligences and essential life

skills. By supporting performing arts programs, schools enrich the

educational experience, fostering creativity, collaboration, and emotional

expression among students.

Participation in activities such as music, drama, and dance nurtures artistic
abilities while enhancing cognitive functions like problem-solving and
critical thinking. Students learn to communicate effectively, both verbally
and non-verbally, and develop resilience through practice and
performance. Moreover, the arts cultivate empathy and cultural awareness,
encouraging students to appreciate diverse perspectives and traditions.

Financial support for performing arts programs ensures that schools can
provide quality instruction, access to instruments and equipment, and
opportunities for performances and exhibitions. These experiences not
only boost confidence and self-esteem but also contribute to overall
academic success by engaging students in meaningful learning outside
traditional subjects.

By investing in performing arts education, schools create a more inclusive
and well-rounded educational environment, preparing students to thrive in
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Action # Title

2.3  Social emotional
support/behavior
professional
development

Description Total Funds

a global society where creativity, adaptability, and collaboration are
increasingly valued and essential.

Staff:
1 full time music teacher
Materials and instruments

The District is committed to providing ongoing professional development $50,000.00
for staff to strengthen their capacity in supporting students' social-

emotional and behavioral needs effectively. This initiative aims to equip

educators with the knowledge, sKkills, and resources necessary to create a

supportive and inclusive learning environment.

Professional development sessions will focus on evidence-based practices
in social-emotional learning (SEL), behavioral intervention strategies, and
trauma-informed approaches. Teachers and staff will learn how to
recognize and respond to diverse student needs, fostering positive
relationships and addressing challenges in a proactive and empathetic
manner.

By investing in ongoing training, the District ensures that educators stay
abreast of current research and best practices in student support.
Workshops and seminars will provide practical strategies for promoting
emotional regulation, conflict resolution, and mindfulness among students,
thereby enhancing their overall well-being and academic success.

Furthermore, professional development opportunities will encourage
collaboration among staff members, enabling them to share insights and
learn from each other's experiences. This collective effort strengthens the
school community's ability to meet the diverse social-emotional needs of all
students, promoting a nurturing and conducive learning environment for
everyone.

Conferences
Memberships

Social emotional activities
Materials
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Action # Title Description Total Funds Contributing

Hourly rates
Extra hours

This action addresses the red performance indicator for Suspension on the
CA Dashboard for the following:

LEA: All students, English Learners, Hispanic, and Socioeconomically
Disadvantaged

School: Edison Middle School (Student Groups- All Students, Hispanic,
and Socioeconomically Disadvantaged)

AND

Red Performance indicator for Chronic Absenteeism on the CA Dashboard
for the following:

School: Orangewood Elementary School (Student Groups- Students with
Disabilities and White)

2.4 Support PBIS Support the implementation of PBIS (Positive Behavioral Interventions and $249,940.00 Yes
implementation and | Supports) and provide professional development focused on trauma-
professional informed practices.
development for
Trauma informed Enhancing PBIS implementation will foster a positive school climate and
practices. encourage constructive student behavior through consistent, evidence-

based strategies. This framework promotes a proactive approach to
behavior management, reducing disciplinary incidents and creating a more
inclusive learning environment.

Professional development in trauma-informed practices equips educators
with the skills and knowledge to understand and respond to the impacts of
trauma on students. By integrating these practices, staff can create
supportive and empathetic classrooms that address the emotional and
psychological needs of all students, particularly those affected by trauma.

Combining PBIS with trauma-informed practices ensures a holistic
approach to student well-being and behavior management. This dual focus
not only improves student outcomes but also supports educators in their
efforts to create a nurturing and resilient school community.
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Action # Title Description Total Funds Contributing

Investing in these initiatives highlights the district’'s commitment to fostering
a safe, supportive, and effective learning environment where all students
can thrive.

Extra hours
Materials
Professional development

This action addresses the red performance indicator for Suspension on the
CA Dashboard for the following:

LEA: All students, English Learners, Hispanic, and Socioeconomically
Disadvantaged

School: Edison Middle School (Student Groups- All Students, Hispanic,
and Socioeconomically Disadvantaged)

AND

Red Performance indicator for Chronic Absenteeism on the CA Dashboard
for the following:

School: Orangewood Elementary School (Student Groups- Students with
Disabilities and White)

2.5 Retain Full Time Retaining a Full-Time Alternative Placement Classroom Teacher is $161,844.00 Yes
Alternative essential for providing tailored educational support to students who require
Placement a different learning environment than the traditional classroom setting. This

Classroom Teacher |role is crucial for addressing the unique academic, social, and emotional
needs of students who may struggle with behavioral issues, learning
disabilities, or other challenges that impede their success in a standard
classroom. By maintaining a dedicated teacher for alternative placement,
the school district ensures continuity and stability in these students'
educational experiences, fostering a supportive and structured
environment that promotes individualized learning plans and personalized
attention. This retention not only helps in mitigating behavioral issues and
improving academic outcomes but also plays a vital role in re-integrating
students into mainstream classrooms when they are ready, thus
contributing to the overall goal of inclusive and equitable education.
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Action # Title Description Total Funds Contributing

Staff:

Alternative Placement Support
Hourly wages

Materials

This action addresses the red performance indicator for Suspension on the
CA Dashboard for the following:

LEA: All students, English Learners, Hispanic, and Socioeconomically
Disadvantaged

School: Edison Middle School (Student Groups- All Students, Hispanic,
and Socioeconomically Disadvantaged)

AND
Red Performance indicator for Chronic Absenteeism on the CA Dashboard
for the following:

School: Orangewood Elementary School (Student Groups- Students with
Disabilities and White)
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Goals and Actions

Goal
Goal # Description Type of Goal
3 The District will achieve and maintain a 97% attendance rate by May 1, 2026 as measured by local |Focus Goal

attendance data. The District will also decrease the number of chronic absenteeism students
identified as High Risk and needing intervention by 10% by May 1, 2026 as measured by local
benchmark data, wellness checks, survey data, engagement tracking, and behavioral data.

State Priorities addressed by this goal.

Priority 3: Parental Involvement (Engagement)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)

An explanation of why the LEA has developed this goal.

The Edison School District has developed this goal in response to trends identified in the 2023 California Dashboard and local attendance
data for the district. The key issues driving the development of this goal include:

High Suspension Rates:

The school received a "red" rating in suspensions, indicating a very poor performance, particularly among English Learner (EL) students.
High suspension rates can negatively impact student learning and overall school climate, necessitating targeted interventions to reduce
suspensions and promote positive behavior.

Chronic Absenteeism:

Both "All Students" and "Socioeconomically Disadvantaged Students" scored low in chronic absenteeism, meaning these groups had high
rates of frequent absences. Chronic absenteeism can severely hinder academic progress and lead to long-term educational setbacks,
making it crucial to address attendance issues to ensure students are consistently engaged in their education.

Performance of Homeless Students:

Homeless students also scored low in both suspensions and chronic absenteeism, indicating they face significant challenges that affect their
school performance. These students require additional support to improve their attendance and reduce suspensions, helping them stay on
track academically.

Attendance Rates:

While the local attendance data showed a 91.5% attendance rate for the 2022-2023 school year, there is a projected increase to 92.68% for
2023-2024. This goal aims to build on the positive trend and further improve attendance rates, recognizing that regular attendance is critical
for academic success.

Reduction in Suspension Rates:

The significant decrease in suspension rates from 4.96% to 0.6% demonstrates that interventions can be effective. The goal is to maintain
and continue this positive trend, ensuring a supportive and conducive learning environment for all students.
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Overall, the LEA's goal is to address these issues by implementing strategies and programs that reduce suspensions, improve attendance,
and provide targeted support to vulnerable student groups. By doing so, they aim to create a safer, more inclusive, and academically
supportive environment at Edison Middle School.

Measuring and Reporting Results

Metric # Metric Baseline Year 1 Outcome | Year 2 Outcome VIt o R & | U, lefer_ence
Outcome from Baseline
3.1 | % of Survey responses |2024-2025 Local Data |Local data from Local data from 26/27 15% parent |Parent Meetings

# of parent meetings
held

Source: 2023-24 Local
Data

Priority 3 (a): Parent
Involvement

reflects

4 Parent Input Meetings
held.

4 Parent Trainings held.
District hosted one
Family Event per
semester at each site.

Using Local Surveys,
data showed that 3% of
parents participated in
responding back to
district surveys.

the 2024-25
school year
reflects:

4 Parent Input
Meetings held

4 Parent Trainings
conducted

One Family Event
per semester
hosted at each
school site

Based on Local
LCAP Survey
results, 7.8% of
parents
participated, more
than doubling the
prior year’'s 3%
baseline

The district
continues to
prioritize family
engagement
through consistent
communication

the 2025-26
school year
reflects:

4 Parent Input
Meetings held

4 Parent Trainings
conducted

One Family Event
per semester
hosted at each
school site

Based on Local
LCAP Survey
results,
approximately
2.4% of parents
participated in
district surveys,
with 27 survey
responses
collected from a
district enroliment
of approximately
1,100 students.

While the district
maintained parent

involvement:
Monthly parent
meetings (8)

26/27 15% parent
participation in
Local Surveys.

Held: No change
from baseline. The
district continued
to hold 4 Parent
Input Meetings
annually.

Parent Trainings
Held: No change
from baseline. The
district continued
to provide 4 Parent
Trainings annually.

Family Events: No
change from
baseline. The
district continued
to host one family
event per
semester at each
school site.

Parent Survey
Participation: -0.6
percentage points
from baseline
(3.0% to 2.4%).
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Target for Year 3

Current Difference

Metric # Metric Baseline Year 1 Outcome = Year 2 Outcome 0 .
utcome from Baseline
and accessible meetings,
programming. trainings, family
engagement
events, and
ongoing
communication
efforts, parent
survey
participation
decreased from
the baseline year.
The district will
continue exploring
strategies to
increase survey
participation and
gather meaningful
parent feedback
through multiple
engagement
opportunities.

3.2 | % of parent engagement |Using local Using local Using local 26/27 Using local | No substantial
opportunities as communication tools communication communication communication difference from
measured by monthly (emails, flyers, phone | tools (emails, tools including tools (emails, Baseline
meetings tree service, website) flyers, phone tree | emails, flyers, flyers, phone tree

100% of all parent service, website) |phone tree service, website)
Source: 2023-24 Local | engagement 100% of all parent | services, and the |100% of all parent
Data opportunities were engagement district website, engagement

advertised and opportunities were |100% of all parent |opportunities were
Priority 3 (b): How delivered to advertised and engagement advertised and
district promotes unduplicated students |delivered to opportunities delivered to
participation of parents | and families. unduplicated continued to be unduplicated
for unduplicated pupils students and advertised and students and

Total Meetings Offered | families. delivered to families.

and delivered were 4 unduplicated

meetings. Total Meetings students and Total Meetings

Offered and families. Offered and
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

delivered were 4
meetings.

During the 2025—-
26 school year, the
district maintained
four parent
engagement
meetings to
provide families of
unduplicated
pupils with ongoing
opportunities to
participate in
district programs,
receive
information, and
engage in school
and district
decision-making
processes.

delivered will be 8
meetings.

3.3

% of parent engagement
opportunities as
measured by monthly
meetings held with SWD
parents

Source: 2023-24 Local
Data

Priority 3 (c): How district
promotes participation of
parents for pupils with
exceptional needs

Using local
communication tools

(emails, flyers, phone
tree service, website)

100% of all parent
engagement
opportunities were
advertised and

delivered to Students

with Disabilities and
families.

Using local
communication
tools (emails,
flyers, phone tree
service, website)
100% of all parent
engagement
opportunities were
advertised and
delivered to
Students with
Disabilities and
families.

Using local
communication
tools, including
emails, flyers,
phone messaging
services, and the
district website,
100% of parent
engagement
opportunities were
advertised and
delivered to
families of
Students with
Disabilities and

26/27 Using local
communication
tools (emails,
flyers, phone tree
service, website)
100% of all parent
engagement
opportunities were
advertised and
delivered to
unduplicated
students and
families.

Total Meetings

unduplicated pupil |Offered and
groups. delivered will be 8
meetings.

No substantial
difference from
Baseline
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

During the 2025—-
26 school year, the
district conducted
4 parent
engagement
meetings focused
on increasing
family awareness,
participation, and
access to district
programs and
services.

The district
continued outreach
efforts through
consistent
communication
methods intended
to encourage
participation in
parent
engagement
opportunities and
district decision-
making processes.

3.4

Attendance Rates

Source: 2023-24 Local
Data

Priority 5 (a): School
attendance rates

2023-2024 Local Data
(Kern Integrated Data
System, May 2024), the
District's Attendance
Rate for 2023-2024 was
93.49%.

English Learners
Chronic Absenteeism
Rate in 2023-2024 was
93.15%.

2024-2025 Local
Data (Kern
Integrated Data
System, May
2025), the
District's
Attendance Rate
for 2024-2025 was
95.44%

English Learners
Attendance Rate in

2025-2026 Local
Data (Kern
Integrated Data
System, May
2026), the
District's
Attendance Rate
for 2025-2026 was
96.52%

English Learners
Attendance Rate in

26/27 95%
attendance rate or
higher for all
student groups

Attendance Rate:

All Students:
Increased from
93.49% to 96.52%
(+3.03)

Socioeconomically
Disadvantaged:
Increased from
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3

Current Difference

Students- No

Students- Yellow

Disadvantaged-

Outcome from Baseline
Socioeconomic 2024-2025 was 2025-2026 was 93.58% to 96.60%
Disadvantaged Chronic 1 95.5%. 96.7%. (+3.02)
Absenteeism Rate in Socioeconomic Socioeconomic
2023-2024 was Disadvantaged Disadvantaged English Learners:
93.58%. Attendance Rate in | Attendance Rate in Increased from
Homeless Chronic 2024-2025 was 2025-2026 was 93.15% to 96.70%
Absenteeism Rate in 95.8%. 96.6%. (+3.55)
2023-2024 was Homeless Homeless
92.47%. Attendance Rate in | Attendance Rate in Homeless:
2024-2025 was 2025-2026 was Increased from
93.2% 95.6% 92.47% to 95.60%
(+3.13)
3.5 | Chronic absenteeism 2023 CA Dashboard 2024 CA 2025 CA 26/27 Chronic All Students: -
rates Chronic Absenteeism Dashboard Dashboard Absenteeism Rate |23.3% (36.0% to
Rate Chronic Chronic All Students- Blue |12.7%)
Source: 2023 CA All Students- Yellow Absenteeism Rate Absenteeism Rate Performance Color Hispanic: -22.9%
Dashboard Performance Color All Students- All Students- (0%) (35.7% to 12.8%)
(36%) Yellow Yellow Hispanic- Blue White: -29.7%
Priority 5 (b): Chronic Hispanic- Yellow Performance Color | Performance Color | Performance Color (36.7% to 7.0%)
absenteeism rates Performance Color (22.6%) (12.7%) (0%) English Learners: -
(35.70%) Hispanic- Yellow | Hispanic- Yellow |White- Blue 23.4% (36.4% to
White- Orange Performance Color | Performance Color | Performance Color | 13.0%)
Performance Color (21.90%) (12.8%) (0%) Two or More
(36.70%) White- Orange White- Green English Learners- |Races: -6.6%
English Learners- Performance Color | Performance Color Blue Performance |(29.7% to 23.1%)
Yellow Performance (28.90%) (7%) Color (0%) Homeless
Color (36.40%) English Learners- |English Learners- | Two or more Students: -20.1%
Two or more Races- Orange Yellow Races- Blue (43.4% to 23.3%)
Orange Performance Performance Color | Performance Color | Performance Color | Socioeconomically
Color (29.7%) (29.9%) (13%) (0%) Disadvantaged: -
Homeless Students- Two or more Two or more Homeless 23.6% (36.7% to
Yellow Performance Races- No Races- No Students- Blue 13.1%)
Color (43.40%) Performance Color | Performance Color Performance Color | Students with
Socioeconomic (N/A) (23.1%) (0%) Disabilities: -19.3%
Disadvantaged-Yellow |Homeless Homeless Socioeconomic (45.3% to 26.0%)
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3

Current Difference

Outcome from Baseline
Performance Color Performance Color | Performance Color |Blue Performance Schools with
(36.70%) (36.40%) (23.30%) Color (0%) Student Group
Students with Socioeconomic Socioeconomic Students with "Red"
Disabilities- Orange Disadvantaged- Disadvantaged- Disabilities- Blue | Performance
Performance Color Yellow Yellow Performance Color | Color:
(45.30%) Performance Color | Performance Color  (0%)
(22.70%) (13.1%) Edison Elementary
Schools with Student Students with Students with No Schools with School: Improved
Group "Red" Disabilities- Disabilities- Yellow | Student Group from 2 student
performance Color for | Orange Performance Color |"Red" performance groups in Red to 0
Chronic Absenteeism Performance Color | (26%) Color for Chronic | student groups in
Edison Elementary (32.30%) Foster Youth- Red |Absenteeism Red.
School: Performance Color
Students with Schools with (21.1%)
Disabilities (46.1%) Student Group
White (40%) "Red" performance
Color for Chronic
Absenteeism:
None
3.6 | Middle school drop-out |2023-24 Local Data: 2024-25 Local Aeries/KIDS drop | 26/27 0% Drop- No substantial
rates Middle School Drop-Out | Data: out rate: 0% Out Rate. difference from
Rate was 0% Middle School MTSS full Baseline
Source: 2023-24 Local Drop-Out Rate implementation:
Data was 0% Monitoring of
student progress
Priority 5 (c); Middle
school drop-out rates
3.7 | Pupil suspension rates 2023 CA Dashboard 2024 CA 2025 CA 26/27 Suspension |CA Dashboard —
Suspension Rate Dashboard Dashboard Rate for all student  Suspension Rate
Source: 2023 CA Student Group Suspension Rate | Suspension Rate | groups, schools, |Change from 2023
Dashboard Performance Student Group Student Group and LEA will be to 2025
Performance Performance 1% or less and or
Priority 6 (a): Pupil White- Yellow White- Blue White- Yellow no performance in | District Level:
suspension rates Performance Color Performance Color | Performance Color the "Red" Indicator | All Students: -3.5
(3.20%) (0%) (1.4%) percentage points
Two or more Two or more (4.9% to 1.4%)
Races- No Races- No
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

Two or more Races-
Orange Performance
Color (2.70%)
Homeless Students-
Orange Performance
Color (2.40%)
Students with
Disabilities- Orange
Performance Color
(2.80%)

2023 CA Dashboard
"Red" Performance
Color for Suspension
Rate by Student Group:
District Level-

All Students- Red
Performance Color
(4.90%)

Hispanic- Red
Performance Color
(5%)

Socioeconomic
Disadvantaged- Red
Performance Color
(5.10%)

English Learners- Red
Performance Color
(3.90%)

School Level-

Edison Middle School:
All Students Red
Performance Color
(11.6%)

Performance Color
(0%)

Homeless
Students- Blue
Performance Color
(0.50%)

Students with
Disabilities- Blue
Performance Color
(0.60%)

2024 CA
Dashboard "Blue"
Performance Color
for Suspension
Rate by Student
Group: District
Level- All
Students- Blue
Performance Color
(0.70%)

Hispanic- Blue
Performance Color
(0.7%)
Socioeconomic
Disadvantaged-
Blue Performance
Color (0.7%)
English Learners-
Blue Performance
Color (0.6%)

School Level-
Edison Middle
School: All

Students Blue

Performance Color
(0%)

Homeless
Students- Blue
Performance Color
(0.50%)

Students with
Disabilities-
Orange
Performance Color
(2%)

All Students-
Yellow
Performance Color
(1.4%)

Hispanic- Yellow
Performance Color
(1.4%)
Socioeconomic
Disadvantaged-
Yellow
Performance Color
(1.5%)

English Learners-
Orange
Performance Color
(2.8%)

School Level-
Edison Middle
School: All
Students Orange
Performance Color
(3.2%)

Student Group
within the school

Hispanic: -3.6
percentage points
(5.0% to 1.4%)
Socioeconomically
Disadvantaged: -
3.6 percentage
points (5.1% to
1.5%)

English Learners: -
1.1 percentage
points (3.9% to
2.8%)

White: -1.8
percentage points
(3.2% to 1.4%)
Two or More
Races: -2.7
percentage points
(2.7% 10 0.0%)
Homeless
Students: -1.9
percentage points
(2.4% 10 0.5%)
Students with
Disabilities: -0.8
percentage points
(2.8% t0 2.0%)

School Level —
Edison Middle
School:

All Students: -8.4
percentage points
(11.6% to 3.2%,
Orange, was red in
2023)

2026-27 Local Control and Accountability Plan for Edison Elementary School District

Page 85 of 216



Metric # Metric Baseline Year 1 Outcome = Year 2 Outcome Targgt e ) | (GITERT lefer_ence
utcome from Baseline
Student Group within Performance Color | with “Orange” Hispanic: -8.7
the school with "Red" (1.4%) performance Color percentage points
performance Color for for Suspension (11.9% to 3.2%,
Suspension Rate Edison Middle Rate Orange, was red in
Edison Middle School: | School: Edison Middle 2023)
Hispanic (11.9%) Hispanic (1.6%) School: Socioeconomically
Socioeconomic Socioeconomic English Learners Disadvantaged: -
Disadvantaged (12.1%) |Disadvantaged (6.6%) 8.8 percentage
(1.5%) Hispanic (3.2%) points (12.1% to
Long-Term English 3.3%, Orange, was
Learners (9.2 %) red in 2023)
Socioeconomically
Disadvantaged
(3.3%)
Students with
Disabilities (4.4%)
White (2.9%)
Student Group
within the school
with "Red"
performance Color
for Suspension
Rate
Edison Middle
School: None
3.8 | Pupil expulsion rates 2023-24 Expulsion Rate |2024-25 Expulsion |2025-26 Expulsion |26/27 0% -1.09%
was 1.09% Rate was 0% Rate was 0% Expulsion Rate improvement from
Source: 2022-23 Full MTSS Baseline;
DataQuest implementation expulsion rate
process: reduced to 0%
Priority 6 (b): Pupil Monitoring

expulsion rates

students system

3.9

% of students survey

data that has

2023-24 Student
Connectedness Survey
showed that 77% of
students felt connected

Results from the
2024-25 Student
Connectedness
Survey show a

Results from the
2025-26 Student
Connectedness
Survey continued

26/27 Student
Connectedness
Survey

Student
Connectedness
Survey — Change
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

Source: 2023-24 Local
Data

Priority 6 (c): Other Local
Measures on sense of
safety and school
connectedness

to the school, 81% of
students said they had
adults who cared about
them at the school, and

85% of students said

they felt safe at school.

mixed picture
when compared
with the prior year:

65% of students
reported feeling
connected to
school (down 12%
from previous
year)

77% of students
said they had
adults at school
who care about
them (down 4%
from previous
year)

77% of students
reported feeling
safe at school
(down 8% from
previous year)

to show
opportunities for
growth in student
connectedness
and school
climate.

60% of students
reported feeling
connected to
school.

68.4% of students
reported that
teachers and staff
at school care
about them.

Student safety
survey results
were not available
in the survey
report reviewed
and will be
updated when data
becomes
available.

100% of students
will feel connected
to the school,
100% of students
will feel that they
had adults who
cared about them
at the school, and
100% of students
will say that they
feel safe at school.

from 2023-24 to
2025-26

Students Feeling
Connected to
School: -17.0%
(77.0% to 60.0%)

Students
Reporting Adults
Who Care: -12.6%
(81.0% to 68.4%)

Students Feeling
Safe at School:
Pending 2025-26
survey results.

Goal Analysis [2025-26]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

Action 3.1 — AERIES Student Data System, Communication, and PD

Implementation: Fully Implemented

Successes:
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The AERIES contract was renewed, online registration and bilingual family outreach continued, and staff received training to support
accurate reporting and data integration.

Action 3.3 — INDurance Concepts Staff Safety and Leadership Training

Implementation: Fully Implemented

Successes:

The District implemented staff safety and leadership training through INDurance Concepts to strengthen leadership practices, conflict
resolution, customer service, and school climate.

Action 3.4 — Transportation for Unduplicated Pupils

Implementation: Fully Implemented

Successes:

Two full-time drivers and a bus aide continued providing transportation services that reduced barriers to attendance and expanded access to
interventions and extended learning.

Action 3.5 — Attendance & Engagement Incentives

Implementation: Fully Implemented

Successes:

Monthly and quarterly attendance incentives, celebrations, home visits, and family outreach were implemented throughout 2025-26 to
improve attendance and engagement.

Action 3.6 — School Nurse for Health Services

Implementation: Fully Implemented

Successes:

The full-time nurse provided screenings, chronic care management, health education, and other health services designed to reduce barriers
to attendance.

Action 3.7 — Vice Principal, AOSA, and Director of Educational Services

Implementation: Fully Implemented

Successes:

During 2025-26, the Vice Principal, AOSA, and Director of Educational Services provided administrative, instructional, and student support.
These positions strengthened school-site operations, curriculum and instructional coordination, professional development, and
implementation of district initiatives.

Action 3.8 — Community Services Coordinator

Implementation: Fully Implemented

Successes:

The Coordinator continued family outreach, community partnerships, and connections to resources for families experiencing economic
instability.
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Action 3.10 — School Attendance Review Team (SART)
Implementation: Fully Implemented
Successes:

During 2025-26, SART staff provided targeted Tier Il attendance supports through student check-ins, family outreach, home visits, and
individualized attendance monitoring.

Partially Implemented Actions:

Action 3.2 — Attendance Support Staffing

Implementation: Partially Implemented

Successes:

A counselor at Edison Middle School and a part-time support staff member at Orangewood provided early intervention and SEL supports,
contributing to improved attendance outcomes among targeted students.

Challenges:

Orangewood was unable to hire a full-time counselor due to budget constraints and limited applicants, reducing the scale of planned support.

Action 3.9 — Attendance Recovery Program

Implementation: Partially Implemented

Successes:

The Attendance Recovery Program was initiated during 2025-26 to provide additional instructional opportunities for students with attendance
needs.

Challenges:

Implementation was more limited than originally planned. The District will continue strengthening the program in the coming year.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Action 3.5: There was a material difference between the budgeted and actual expenditures for Action 5 because fewer staff hours were
required to implement the planned activities than originally anticipated. As a result, actual personnel costs were lower than budgeted. The
district remains committed to increasing family and community engagement through attendance-focused events and outreach efforts. In the

coming year, the district plans to expand and incorporate additional attendance events and engagement opportunities to further support
student attendance and strengthen connections with families.

Action 3.6 — School Nurse:

There was a material difference between budgeted and actual expenditures because the original budget did not include sufficient funding to
cover the school nurse’s actual salary and benefit costs. The action remained fully implemented during 2025-26.

Action 3.8: There was a material difference between the budgeted and actual expenditures for Action 8 due to staffing adjustments that
occurred during the school year. These staffing transitions resulted in lower personnel costs than originally anticipated, leading to a decrease
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in overall expenditures. The district continued to implement the planned services despite these adjustments and will continue to monitor
staffing needs to ensure the action is effectively supported in future years.

Action 3.9 — Attendance Recovery Program:

There was a material difference between budgeted and actual expenditures because 2025-26 was the first year of implementation and the
program was introduced on a smaller scale than originally budgeted. As a result, fewer staffing hours and program expenditures were
incurred than planned. The Attendance Recovery Program was partially implemented, and the District plans to significantly expand
participation and program implementation in 2026-27.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Action 3.1 — AERIES Student Data System, Communication, and PD

Effectiveness: Effective

The renewal and continued implementation of the AERIES student information system improved access to student data, family
communication, and reporting accuracy. Bilingual outreach tools and online registration supports increased equitable access for families,
while staff training strengthened data entry, reporting practices, and system integration.

Chronic Absenteeism: Improved from 27.7% to 12.7% districtwide (15.0 percentage point decrease)
Dropout Rate: 0% for middle school students (Status: Met)

Action 3.2 — Attendance Support Staffing

Effectiveness: Moderately Effective

Attendance support staffing provided targeted intervention through counseling, student check-ins, and SEL supports. The counselor position
at Edison Middle School and part-time support at Orangewood contributed to improved attendance monitoring and early intervention for
identified students.

Chronic Absenteeism: Improved from 27.7% to 12.7% districtwide (15.0 percentage point decrease)
Homeless Student Chronic Absenteeism: 23.3% (continued area of need)

Action 3.4 — Transportation for Unduplicated Pupils

Effectiveness: Effective

The addition of two full-time drivers and a bus aide expanded transportation access for unduplicated students and reduced transportation
barriers that can contribute to absenteeism. Transportation supports also increased student access to interventions and extended learning
opportunities.

Chronic Absenteeism: Improved from 27.7% to 12.7% districtwide (15.0 percentage point decrease)
Dropout Rate: 0% for middle school students (Status: Met)

Action 3.5 — Attendance & Engagement Incentives
Effectiveness: Effective
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Attendance incentives, student celebrations, home visits, and family outreach efforts increased awareness of attendance expectations and
encouraged student participation. Site teams and the Attendance Supervisor implemented monthly and quarterly recognition activities to
support improved attendance behaviors.

Chronic Absenteeism: Improved from 27.7% to 12.7% districtwide (15.0 percentage point decrease)
Homeless Student Chronic Absenteeism: 23.3% (continued area of need)

Action 3.6 — School Nurse for Health Services

Effectiveness: Highly Effective

The full-time school nurse improved access to health services through screenings, chronic condition management, health education, and
timely student support. Health-related barriers to attendance were reduced through proactive intervention and care coordination.

Attendance Rate: Continued improvement in student participation through reduced health-related absences
Dropout Rate: 0% (Status: Met)

Action 3.7 — Vice Principal, AOSA, and Director of Ed Services

Effectiveness: Moderately Effective

The Vice Principal and AOSA positions were fully implemented and provided operational support, improved school-site coordination, and
strengthened student support systems. The Director of Educational Services position was filled in spring 2025, establishing a foundation for
future instructional leadership and professional development coordination.

Dropout Rate: 0% (Status: Met)
Expulsion Rate: 0% (Status: Met)

Action 3.8 — Community Services Coordinator

Effectiveness: Effective

The Community Services Coordinator strengthened family outreach and expanded access to resources supporting students and families
experiencing economic instability. Partnerships supporting food, health care, and basic needs helped address barriers that affect attendance
and engagement.

Dropout Rate: 0% (Status: Met)
Expulsion Rate: 0% (Status: Met)

Action 3.10 — School Attendance Review Team (SART)

Effectiveness: Moderately Effective

The School Attendance Review Team was initiated late in the year and provided early intervention through student check-ins, family
outreach, and home visits. Initial responses from students and families demonstrated promise in addressing chronic absenteeism.

Chronic Absenteeism: Improved from 27.7% to 12.7% districtwide (15.0 percentage point decrease)
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Summary:

Actions 3.1, 3.4, 3.5, 3.6, and 3.8 were effective in reducing barriers to attendance, strengthening family communication, expanding student
supports, and improving access to resources.

Action 3.2 was moderately effective, with targeted attendance supports benefiting identified students; however, staffing limitations reduced
the overall scope of implementation.

Action 3.7 was moderately effective, with operational leadership supports implemented and additional instructional leadership impact
expected following the Director of Educational Services’ full implementation in 2025-26.

Action 3.10 was moderately effective, with promising initial outcomes despite a limited implementation timeline.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

All actions that have personnel also have adjustments to the budget due to increases or decreases in staffing, health and welfare benefits,
and/or decreases in the overall budget allotment for each action that the district has adjusted due to reductions in LCFF funding.

Budget Changes:
The budgeted expenditures have remained consistent with prior years because the district anticipates continuing the same actions and
services at similar staffing and service levels.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.

Actions
Action # Title Description Total Funds Contributing
3.1 | Retain Annual The AERIES Student Data System is essential for accurately tracking $33,241.00 Yes
Contract for AERIES | student attendance, behavior, and academic progress. By maintaining this
Student Data contract, the district ensures robust data management and streamlined
System, Professional access to critical student information, facilitating informed decision-making
Development and and timely interventions.
Parent In addition to data management, the contract includes ongoing
Communication Professional Development for staff. This training empowers educators to

effectively utilize the system, enhancing their ability to monitor student
progress and implement data-driven strategies for academic improvement.
Furthermore, the Parent Communication features of AERIES play a vital
role in fostering strong home-school connections. These tools enable
consistent and transparent communication between the school and
families, ensuring parents are well-informed about their children's
academic performance and school activities. This engagement is crucial
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Action # Title Description Total Funds Contributing

for supporting student success and encouraging parental involvement in
the educational process.

By retaining the AERIES contract with these comprehensive features, the
district reinforces its commitment to leveraging technology for improved
educational outcomes, professional growth, and enhanced family
engagement.

Subscriptions/Contracts

Hourly wages

Materials

Online Enroliment/extra support wages

This action addresses the red performance indicator for Suspension on the
CA Dashboard for the following:

LEA: All students, English Learners, Hispanic, and Socioeconomically
Disadvantaged

School: Edison Middle School (Student Groups- All Students, Hispanic,
and Socioeconomically Disadvantaged)

AND

Red Performance indicator for Chronic Absenteeism on the CA Dashboard
for the following:

School: Orangewood Elementary School (Student Groups- Students with
Disabilities and White)

3.2 | Attendance Support | This action will support the implementation of the MTSS framework. $417,557.00 Yes

Orangewood Elementary will retain a full-time Counselor, while Edison
Middle School will retain two full-time Counselors. These dedicated
professionals will play a crucial role in tracking student attendance and
enhancing mental health support across both campuses.

The full-time Counselor at Orangewood Elementary will focus on

maintaining accurate attendance records and providing individualized
support to students facing attendance challenges. This role ensures that
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Action # Title Description Total Funds Contributing

attendance issues are promptly addressed, promoting consistent student
engagement and participation in academic activities.

At Edison Middle School, the two full-time Counselors will expand the
scope of mental health support services. They will not only track
attendance effectively but also provide proactive interventions and
counseling to address various socio-emotional needs among students.
This includes supporting students through individual counseling sessions,
group therapy, and collaborating with families to ensure a holistic approach
to student well-being.

By retaining these dedicated professionals, the District demonstrates its
commitment to fostering a supportive and nurturing environment where
students receive the necessary support to succeed academically and thrive
personally. These efforts align with our goal of promoting positive student
outcomes through comprehensive mental health and attendance support
initiatives.

Staff:

Counselors

Psychologist

Professional development
Materials

This action addresses the red performance indicator for Suspension on the
CA Dashboard for the following:

LEA: All students, English Learners, Hispanic, and Socioeconomically
Disadvantaged

School: Edison Middle School (Student Groups- All Students, Hispanic,
and Socioeconomically Disadvantaged)

AND

Red Performance indicator for Chronic Absenteeism on the CA Dashboard
for the following:

School: Orangewood Elementary School (Student Groups- Students with
Disabilities and White)
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Action # Title Description Total Funds Contributing

3.3 Implement The district will partner with INDurance Concepts to provide targeted staff $40,000.00 Yes
INDurance Concepts | training in safety, leadership, and customer service, all aimed at improving
Staff Safety and school climate and reducing chronic absenteeism—especially among

Leadership Training unduplicated students. Attendance data and partner feedback highlight the
importance of consistent, respectful interactions between staff, students,
and families. This action addresses that need by investing in adult behavior
change and relationship-building strategies.

In addition to whole-staff training, selected leadership team members will

receive personalized coaching and mentoring in effective leadership and

conflict resolution. This targeted support strengthens site-level capacity to
build safe, inclusive school environments.

By equipping staff and leaders to de-escalate conflict, lead with empathy,
and deliver culturally responsive service, the district promotes a sense of
safety and belonging that improves student attendance. This action aligns
with LCAP Priorities 3 (Family Engagement), 5 (Student Engagement), and
6 (School Climate), and directly supports efforts to reduce chronic
absenteeism among foster youth, English learners, and low-income

students.
3.4 Provide Retain a full-time bus driver/custodian to drive additional routes for $278,496.00 Yes
transportation intervention programs and to help increase attendance rates by decreasing
services for walking boundaries.

unduplicated

students to access Additionally, retain an extra bus driver and a bus aide to transport students

extracurricular participating in intervention and enrichment programs.

activities, enrichment,

interventions and/or | These positions are crucial in ensuring reliable transportation for students,

special events particularly those in need of academic support and enrichment activities.
By expanding transportation routes and reducing walking boundaries, the
district aims to improve accessibility and reduce barriers to regular
attendance. This initiative is expected to boost attendance rates and
ensure more students can participate in valuable intervention and
enrichment opportunities.
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The bus driver/custodian’s dual role enhances operational efficiency, while
the dedicated bus driver and bus aide provide targeted support for
students requiring additional resources. Together, these efforts
demonstrate the district's commitment to promoting student engagement,
reducing absenteeism, and fostering a supportive educational
environment.

Staff:

Bus drivers

Hourly wages

Aides (extra support)

3.5 | Enhance attendance | This attendance campaign is designed to improve the Chronic $504,980.00 Yes
and engagement Absenteeism Rate and reduce Suspension Rates among all students, with
initiative a particular focus on those identified as being at higher risk. By utilizing a

team of dedicated staff members—including an Attendance Supervisor,
Clerk support for case management, Behavioral Health Aides, and ASES
Leaders—and by implementing attendance incentives and providing
necessary resources through hourly wages, the district aims to create a
supportive and engaging environment that encourages regular attendance
and positive behavior. This comprehensive approach will help ensure that
students have the opportunity to succeed academically and socially while
addressing the specific challenges faced by at-risk student groups.

Staff:

Attendance supervisor

Clerk support (case management)
Attendance incentives

Hourly wages

Behavioral Health Aides

ASES Leaders

This action addresses the red performance indicator for Suspension on the
CA Dashboard for the following:

LEA: All students, English Learners, Hispanic, and Socioeconomically
Disadvantaged
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Action # Title

3.6 Provide access to
health services
through a district
nurse

3.7 | Enhancing
educational
experiences and
support with support
staff

Description Total Funds

School: Edison Middle School (Student Groups- All Students, Hispanic,
and Socioeconomically Disadvantaged)

AND

Red Performance indicator for Chronic Absenteeism on the CA Dashboard
for the following:

School: Orangewood Elementary School (Student Groups- Students with
Disabilities and White)

Providing access to health services through a school nurse involves $130,325.00
delivering medical care and support directly within the educational

environment. A school nurse addresses students' immediate health needs,

manages chronic conditions, administers medications, conducts health

screenings, and promotes health education. This role ensures that

students receive timely medical attention, supports their overall well-being,

and helps maintain a healthy and safe school environment, fostering better

academic and personal outcomes.

Staff:
School nurse
Hourly wages

This action addresses the red performance indicator for Suspension on the
CA Dashboard for the following:

Red Performance indicator for Chronic Absenteeism on the CA Dashboard
for the following:

School: Orangewood Elementary School (Student Groups- Students with
Disabilities and White)

We will enhance educational experiences by adding key roles designed to $701,500.00
improve student outcomes and support staff effectively. The principal will

continue to support academic and disciplinary functions. The following

roles are recommended:

2026-27 Local Control and Accountability Plan for Edison Elementary School District
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Administrative on Special Assignment: This role will focus on specific
projects or areas of need within the school, providing targeted support and
expertise to address emerging challenges and opportunities.

Director of Educational Services: This position will oversee curriculum
development, instructional strategies, and professional development,
ensuring that educational programs are effective and aligned with best
practices.

Vice Principal at EMS: The Vice Principal will assist in managing the daily
operations of the school, including student discipline, staff support, and the
implementation of school policies, fostering a positive and productive
school environment.

These positions are designed to enhance the educational experience,
improve student outcomes, and support staff effectively.

Staff:

Vice-principal at EMS

AOSA: Support Services and Orangewood
Director of Educational Services

The addition of a vice principal, AOSA at Orangewood, an Educational
Services and enhanced support services to our team is to enhance student
connectedness and improve attendance in our school district. These
changes aim to enrich the educational experience by improving attendance
rates and providing more effective support to our dedicated staff. By
fostering a more supportive and efficient environment, we are committed to
ensuring the success and well-being of both our students and educators

3.8 | Retain Full-Time Purpose: The Community Services Coordinator serves as a liaison $241,115.00 Yes
Community Services |between the school district, families, and the broader community. The
Coordinator primary goal is to foster strong partnerships, enhance community
engagement, and coordinate services that support student success and
well-being.
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Staff:

Community Services Coordinator

Materials

Hourly wages

Incentives for parents to participate in school events

We are committed to addressing chronic absenteeism and improving
overall attendance by retaining a full-time Community Services
Coordinator. This dedicated professional will work closely with students,
families, and staff to identify the underlying causes of absenteeism and
implement effective strategies to overcome them. By providing
personalized support and fostering strong connections between the school
and the community, the Community Services Coordinator will play a crucial
role in ensuring that students attend school regularly, leading to better
academic performance and a more supportive school environment.

3.9 AR Attendance The Attendance Recovery (AR) program supports academic growth and $70,000.00 Yes
Recovery Program ADA recovery by offering grade-level instruction to students with low

attendance. Funded through ELOP, it aligns with LCAP Goals 1 and 3—
improving academic outcomes, reducing chronic absenteeism, and
boosting ADA.
Program Overview
Sites: Orangewood Elementary & Edison Middle
Staffing: Up to 2 certificated teachers per site
Format: 1-hour daily clubs, M=F, in monthly rotations
Planning: 2 paid prep hours/month per teacher
Supervision: Certificated staff with optional aide support

Curriculum: Standards-aligned, teacher-created

Student Selection: Based on attendance and academic data
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Ratios: 10:1 (TK/K), 20:1 (Grades 1-8)
Attendance Tracking: Hourly logs via Excel
Incentives: Attendance-based rewards

Budget

Teacher Pay: $39,600 (4 teachers, 180 days)
Prep Time: $5,000

Incentives: $5,000

Supplies/Materials: $20,000

Total Cost: $70,000

Next Steps

Finalize club schedules and tracking templates
Identify students

Recruit teachers

Develop proposal/approval and student incentive plans

Consult CTA on staffing process

3.10 | School Attendance | The implementation of the SART pilot program represents a proactive, $25,000.00 Yes
Review Team relationship-centered approach to addressing chronic absenteeism among
(SART) our most at-risk students—many of whom are unduplicated pupils.

Research and local data confirm that students with frequent absences
often face complex barriers that cannot be addressed through attendance
notifications alone. Instead, what they need is consistent, personalized
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support from trusted adults who recognize both the challenges they face
and the potential they hold.

SART Attendance Case Managers—handpicked for their dedication and
existing relationships with students—are uniquely positioned to support
attendance improvement through meaningful, daily interactions. By
monitoring attendance data, providing encouragement, and connecting
with families, these staff members offer both accountability and care. Small
gestures, like personalized check-ins or incentives tied to student interests
(e.g., Pokémon cards), humanize the intervention and help rebuild a
student’s sense of belonging and motivation to attend school regularly.

This pilot lays the foundation for a scalable system that personalizes
interventions, fosters student-staff trust, and ensures no child falls through
the cracks. By investing in SART now, the district builds a sustainable
model that aligns with LCAP Goals around improving engagement (Priority
5), fostering a positive school climate (Priority 6), and reducing chronic
absenteeism—especially among low-income, English learner, and foster
youth populations.

2026-27 Local Control and Accountability Plan for Edison Elementary School District Page 101 of 216



Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2026-27]

Total Projected LCFF Supplemental and/or Concentration Grants

Projected Additional 15 percent LCFF Concentration Grant

$4,668,550

$588,197.00

Required Percentage to Increase or Improve Services for the LCAP Year

Projected Percentage to Increase
or Improve Services for the
Coming School Year

LCFF Carryover — Percentage

LCFF Carryover — Dollar

Total Percentage to Increase or
Improve Services for the Coming
School Year

37.451%

0.000%

$0.00

37.451%

The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table.

Required Descriptions

LEA-wide and Schoolwide Actions
For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being
provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the

unduplicated student group(s).

Goal and e
Action # Identified Need(s)
11 Action:

Professional Development Initiative to support

Tier 1 Instruction

Need:

For ELA 2023 CAASPP:

All students distance from standard was -52.9

(orange)

SED distance from standard was -55.8

(orange)

2026-27 Local Control and Accountability Plan for Edison Elementary School District

How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis

How the action addresses the needs of
Unduplicated Pupils:

Metric(s) to Monitor
Effectiveness

Data Teams
Implementation Logs

These workshops will equip teachers with specific |(Metric 1.4)

strategies to effectively support these student
groups, improving their academic outcomes.
Equipping educators with the latest teaching

Local Assessments (Metric
1.6)
State Assessments (Metric

strategies will enhance the quality of instruction 1.7)

and better support struggling learners.

PLC Data Logs (Metric
1.15)

Comprehensive training ensures consistency in

instructional quality and equity across the district
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Goal and

Action # Identified Need(s)

Homeless distance from standard was -64.8
(yellow)

EL distance from standard -74.0 (red)

For Math 2023 CAASPP:

-All students distance from standard was -83.3
(orange)

How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis

and are being provided on a LEA-wide bases
because all students can benefit from high quality
teaching staff that have learned impactful
strategies to support student learning. This action
working in conjunction with the other actions in this
Goal is intended to address the Academic
Performance Indicators in the Red Performance

-SED distance from standard was -86 (orange) Area on the Ca Dashboard (ELA and Math).

Homeless distance from standard was -61.9
(yellow)
EL distance from standard -106 (red)

For CAST 2023 CAASPP:

All Students 14.42% met or exceeded
Standard for Science

SED 14% met or exceeded
EL's 0% met or exceeded
Homeless: not enough to identify as a group

English Learners, Socioeconomically
Disadvantaged students, and Foster Youth
require tailored instructional approaches to
bridge achievement gaps and improve
engagement. As a District, English Learners

are performing in the lowest category identified

on the CA Dashboard in ELA and Math (Red
Performance). Our Low Income students at
performing in the lowest category on the CA
Dashboard in ELA and Math (Red
Performance) as well as Orangewood
Elementary and Edison Middle School having
low performance in this area.

2026-27 Local Control and Accountability Plan for Edison Elementary School District

Metric(s) to Monitor
Effectiveness
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness
Educational Partner Feedback from our staff
feel that they need a high quality professional
development program to stay current in the
pedagogy to allow them to provide a quality
instructional program. Educational Partners
wanted to ensure that staff receive the
necessary training to improve their
instructional practices.
Scope:
LEA-wide
1.2 Action: How the action addresses the needs of Data teams
MTSS support. Unduplicated Pupils: Implementation Logs
Intervention specialists will deliver personalized (Metric 1.4)
Need: instruction tailored to the needs of each student, Local Assessments (Metric
For ELA 2023 CAASPP: helping to close learning gaps and improve 1.6)

academic performance. Intervention specialists State Assessments (Metric
All students distance from standard was -52.9 | district-wide ensures that all schools can provide | 1.7)

(orange) necessary support to their most at-risk students, PLC Data Logs (Metric
SED distance from standard was -55.8 promoting consistency in educational quality. 1.15)
(orange) Consistent training across the district ensures all
Homeless distance from standard was -64.8 | staff are equipped to provide high-quality support,
(yellow) promoting uniformity in the effectiveness of
EL distance from standard -74.0 (red) interventions. Data analysis allows for timely
identification of issues and necessary adjustments
For Math 2023 CAASPP: to instruction and improving student outcomes.

These actions directly address the achievement
-All students distance from standard was -83.3  gaps by providing personalized instruction to
(orange) students performing below grade level.
-SED distance from standard was -86 (orange)
Homeless distance from standard was -61.9 | This action is being provided on an LEA-wide
(yellow) basis because all students can benefit from
EL distance from standard -106 (red) additional support when they struggle
academically. This action working in conjunction
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Goal and

Action # Identified Need(s)

For CAST 2023 CAASPP:

All Students 14.42% met or exceeded
Standard for Science

SED 14% met or exceeded
EL's 0% met or exceeded
Homeless: not enough to identify as a group

Students in these groups are significantly
below grade level and require intensive,
targeted support to address their specific
learning needs.

English Learners, Socioeconomically
Disadvantaged students, and Foster Youth
require tailored instructional approaches to
bridge achievement gaps and improve

engagement. As a District, English Learners
are performing in the lowest category identified
on the CA Dashboard in ELA and Math (Red

Performance). Our Low Income students at
performing in the lowest category on the CA
Dashboard in ELA and Math (Red
Performance) as well as Orangewood
Elementary and Middle School having low
performance in this area.

Educational Partner Feedback from our
parents and community include the need for
the school to provide a comprehensive
program including counseling and additional

tutoring time. Parents stressed the importance
of academic support services such as tutoring

and counseling.

How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis

with the other actions in this Goal is intended to
address the Academic Performance Indicators in
the Red Performance Area on the Ca Dashboard
(ELA and Math).

The achievement gap is not isolated to a specific
school or grade level; it is a district-wide issue.
Increasing the number of intervention supports
across the entire LEA ensures a systematic
approach to closing this gap, benefiting all
students who need additional help.

2026-27 Local Control and Accountability Plan for Edison Elementary School District

Metric(s) to Monitor
Effectiveness
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Goal and e

Action # Identified Need(s)
Educational Partner Feedback from our
students include
the want for more tutoring options and
availability of both educational and emotional
support counseling.
Effective implementation of intervention and
tutoring programs requires staff who are well-
trained in delivering targeted support to
students.
Scope:

LEA-wide
1.3 Action:

Parent literacy events and training.

Need:
For ELA 2023 CAASPP:

All students distance from standard was -52.9
(orange)

SED distance from standard was -55.8
(orange)

Homeless distance from standard was -64.8
(yellow)

EL distance from standard -74.0 (red)

Students in these groups are below
expectations at both schools: Orangewood
and Edison. Despite the continuous effort our
district expects higher outcomes and has been
monitoring their progress. Ultimately, the
Latino Family Literacy Project is designed to
bridge the gap between our schools and our
families, empowering them to work together

How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis

How the action addresses the needs of
Unduplicated Pupils:

The district is committed to supporting the
linguistic and educational needs of our Latino
families. To achieve this, we are launching the
Latino Family Literacy Project, a comprehensive
initiative designed to empower parents with the
strategies and resources needed to promote

Metric(s) to Monitor
Effectiveness

Data teams
Implementation Logs
(Metric 1.4)

Local Assessments (Metric
1.6)

State Assessments (Metric
1.7)

PLC Data Logs (Metric

English language fluency at home. This project will  1.15)

focus on providing parents with the tools and
confidence to support their children's language
development, ultimately enhancing their overall
academic success. This action will be able to
provide additional support to students and include
parents of ELs to participate in the educational
process of their children.

This action is being provided on a LEA-wide basis
because providing parent literacy and training
across the entire district ensures that all parents,
regardless of their background, have access to
resources and support. This inclusive approach
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Goal and How the Action(s) Address Need(s) and Why itis  Metric(s) to Monitor

Identified Need(s)

Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness
towards a common goal: providing a high- helps bridge gaps in student achievement. A
quality education for every student. By doing | district-wide program creates consistency in the
so, we can ensure that our Latino students support and resources available to all parents,
receive the support they need to succeed, not fostering a unified approach to enhancing student
just in school, but in life. outcomes.
Feedback from Educational Partners: Research consistently shows that increased

This action was shaped by extensive feedback  parental involvement positively impacts student
from educational partners, including parents, academic performance. By empowering parents
staff, students, and community members. with the tools to support their children's education,
students are more likely to succeed academically.
Key insights include:
A district-wide initiative fosters a sense of

Parents: Requested more intervention community and shared responsibility among
opportunities and appreciated increased parents, staff, and students. It promotes
parent participation opportunities. collaboration and strengthens the relationship

Staff: Emphasized the need for parent training ' between the school district and the community.
to support achievement specifically reading

on grade level.

Students: Valued the additional support

provided on and off campus.

Community Members: Supported the

expansion of parent center hours and training.

Scope:
LEA-wide
1.5 Action: How the action addresses the needs of Data teams
Offer intensive TK-8 Intervention Summer Unduplicated Pupils: Implementation Logs
Session (20 days) for all students not The Intensive Intervention Summer Session (Metric 1.4)
reclassified by the end of 6th grade. provides targeted instruction focusing on language | Local Assessments (Metric
development, literacy, and academic skills. This 1.6)
Need: helps students, particularly English Learners, build | State Assessments (Metric
For ELA 2023 CAASPP: a strong foundation in English Language Arts. 1.7)

ELPAC (1.11)
Reclassification rate (1.12)
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Goal and
Action #

Identified Need(s)

All students distance from standard was -52.9
(orange)

SED distance from standard was -55.8
(orange)

Homeless distance from standard was -64.8
(yellow)

EL distance from standard -74.0 (red)

For Math 2023 CAASPP:

-All students distance from standard was -83.3
(orange)

-SED distance from standard was -86 (orange)
Homeless distance from standard was -61.9
(yellow)

EL distance from standard -106 (red)

For CAST 2023 CAASPP:

All Students 14.42% met or exceeded
Standard for Science

SED 14% met or exceeded
EL's 0% met or exceeded
Homeless: not enough to identify as a group

Educational Partner Feedback:
Parent and Community Input:

Parents and community members have
expressed the need for additional academic
support during out-of-school time to address
learning loss and help students catch up. They
have emphasized the importance of programs
that offer individualized support and cater to
the unique needs of each student.

How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor

Provided on an LEA-wide or Schoolwide Basis Effectiveness
The program's design includes small group PLC Data Logs (Metric
instruction and one-on-one support, allowing 1.15)

teachers to address the specific areas where
students are struggling and provide personalized
feedback to enhance learning outcomes.

While the identified need focuses on English
Learners, other student groups, including socio-
economically disadvantaged students, foster
youth, and homeless students, also benefit
significantly from targeted support. By offering the
program to all students, the district ensures that no
student is left behind and that every child has the
opportunity to succeed.

Summer learning loss is a well-documented
phenomenon where students lose academic skills
and knowledge over the summer break. By
engaging all students in the summer session, the
district can mitigate this loss, ensuring that
students return to school in the fall ready to build
on their progress rather than having to catch up.
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Goal and

Action # Identified Need(s)

Teacher and Staff Input:

Educators have highlighted the need for
intensive intervention programs during the
summer to provide continuous learning
opportunities and prevent the summer slide.
They have noted that many EL students
benefit from additional instructional time
focused on language development and literacy
skills.

Student Feedback:

Students have indicated that they feel more
confident and capable when they receive
personalized instruction and support. They
have also expressed a desire for engaging
and interactive learning activities that make
learning enjoyable and effective.

Scope:
LEA-wide

1.6 Action:
Intervention Support

Need:
For ELA 2023 CAASPP:

All students distance from standard was -52.9
(orange)

SED distance from standard was -55.8
(orange)

How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor

Provided on an LEA-wide or Schoolwide Basis Effectiveness

How the action addresses the needs of Data teams

Unduplicated Pupils: Implementation Logs
(Metric 1.4)

By increasing the number of full-time ELA and Local Assessments (Metric

Math Intervention Aides, the district can provide 1.6)

targeted, personalized support to students who are State Assessments (Metric
struggling in these critical subjects. This addresses | 1.7)

the low proficiency scores in ELA and Math as ELPAC (1.11)

identified in the district's data. Reclassification rate (1.12)
Intervention Aides work directly with students, PLC Data Logs (Metric
offering additional instructional time, small group [ 1.15)
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How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis

Goal and

Action # Identified Need(s)

Homeless distance from standard was -64.8 | sessions, and one-on-one tutoring. This targeted

(yellow) approach helps students grasp difficult concepts
EL distance from standard -74.0 (red) and improve their academic skills.
For Math 2023 CAASPP: Intervention Aides assist in bridging the language

gap, enabling English Learners to better
-All students distance from standard was -83.3 ' understand and engage with the curriculum, thus
(orange) improving their performance in all subjects.
-SED distance from standard was -86 (orange)
Homeless distance from standard was -61.9 | This action is being provided on a LEA-wide basis

(yellow) because data shows that all students across the

EL distance from standard -106 (red) district are struggling to meet proficiency
standards in ELA and Math. By providing

For CAST 2023 CAASPP: intervention aides LEA-wide or school-wide, the
district ensures that all students, regardless of

All Students 14.42% met or exceeded their school or classroom, have access to the

Standard for Science necessary academic support to help them catch
up and improve their skills. The achievement gap

SED 14% met or exceeded is not isolated to a specific school or grade level; it

EL's 0% met or exceeded is a district-wide issue. Increasing the number of

Homeless: not enough to identify as a group | intervention aides across the entire LEA ensures a
systematic approach to closing this gap, benefiting

The District is committed to providing all students who need additional help.

additional support to our students who require

extra assistance in core subjects, particularly

in English Language Arts (ELA) and

Mathematics (Math). To achieve this goal, we

will retain seven classroom aides and increase

their status to full-time positions. These

dedicated aides will work closely with teachers

to provide targeted support to students who

are struggling with reading and math concepts.

Parents have emphasized the need for
additional academic support and interventions
to help students catch up. Increasing the
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Metric(s) to Monitor

Effectiveness
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Goal and
Action #

How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor

Identified Need(s) Provided on an LEA-wide or Schoolwide Basis Effectiveness

number of Intervention Aides directly responds
to this feedback by providing more resources
to support student learning.

Educators have highlighted the necessity of
additional instructional support in classrooms.
Intervention Aides alleviate some of the
burdens on teachers, allowing them to focus
more on effective instruction and less on
managing diverse academic needs
simultaneously.

Students have expressed a desire for more
personalized help in their studies. Intervention
Aides provide this personalized support,
making learning more accessible and less
overwhelming for students.

Scope:
LEA-wide

1.7 Action: How the action addresses the needs of Data teams
Coordinator of Technology and Data Systems. 'Unduplicated Pupils: Implementation Logs
(Metric 1.4)
Need: Personalized Learning: Data can help identify Local Assessments (Metric
For ELA 2023 CAASPP: individual student needs and learning styles. 1.6)
Technology can then provide tailored educational | State Assessments (Metric
All students distance from standard was -52.9 | experiences, ensuring that each student receives 1.7)

(orange) the support and resources they need to succeed. |ELPAC (1.11)
SED distance from standard was -55.8 Reclassification rate (1.12)
(orange) Early Intervention: By analyzing data on student PLC Data Logs (Metric
Homeless distance from standard was -64.8 | performance, educators can identify at-risk 1.15)
(yellow) students early on. Technology can then be used to
EL distance from standard -74.0 (red) provide targeted interventions, helping these
students get back on track before they fall too far
For Math 2023 CAASPP: behind.
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Goal and How the Action(s) Address Need(s) and Why itis  Metric(s) to Monitor

Identified Need(s)

Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness
-All students distance from standard was -83.3 Data-Driven Decision Making: Educators and
(orange) administrators can use data to make informed
-SED distance from standard was -86 (orange) decisions about curriculum, teaching methods, and
Homeless distance from standard was -61.9  resource allocation. This ensures that strategies
(yellow) are based on evidence and can be adjusted as
EL distance from standard -106 (red) needed for maximum effectiveness.

For CAST 2023 CAASPP: Enhanced Collaboration: Technology facilitates
communication and collaboration among students,

All Students 14.42% met or exceeded teachers, and parents. Platforms that integrate

Standard for Science data sharing and communication tools can help
keep everyone informed and engaged in the

SED 14% met or exceeded student’s progress.

EL's 0% met or exceeded

Homeless: not enough to identify as a group | Real-Time Feedback: Technology allows for
immediate feedback on assignments and

Our students will benefit from this support and assessments. This helps students understand their

will enhance their resilience and leadership mistakes and learn from them promptly, leading to

skills This action addresses the lowest better retention and understanding of the material.
performance level on ELA and Math for ELs,

foster, homeless, and SED students.n order to | Resource Accessibility: Data and technology can
address the need to develop the technology make educational resources more accessible to all
skills, engagement, and ability to use online students, including those with disabilities or those
information and communication technologies | in remote areas. Online libraries, e-books, and

to find, evaluate, create, and communicate educational apps can provide a wealth of
information requiring both cognitive and information that was previously difficult to access.
technical skills for all students including Low-

Income, Foster Youth, and English Language | Professional Development: Data on student

Learners, is essential. Updated technology outcomes can highlight areas where teachers may
equipment need additional training. Technology can provide
to support teaching and learning will be flexible professional development opportunities
provided at all school sites. that are data-informed, helping teachers to

improve their instructional practices.
Educational Partner Feedback:
1. Teachers: Purpose of the Position
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Goal and
Action #

2026-27 Local Control and Accountability Plan for Edison Elementary School District

Identified Need(s)

Improved Access to Data:

Teachers appreciate the streamlined access to
student performance data and instructional
resources. This access helps them tailor their
teaching strategies to meet the needs of
individual students more effectively.

Technical Support:

Teachers value the technical support provided
by User Support Technicians, ensuring that
technology issues are resolved promptly,
minimizing disruptions to instruction.

2. Students:

Enhanced Learning Experience:

Students benefit from the improved integration
of technology in the classroom, making
learning more engaging and interactive.
Access to Resources:

Students have better access to digital
resources and tools that support their learning,
both in and out of the classroom.

3. Parents:

Transparency and Communication:

Parents appreciate the enhanced
communication and transparency regarding

How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Provided on an LEA-wide or Schoolwide Basis Effectiveness

The purpose of a position focused on the
coordination of data and technology in education
typically includes:

Strategic Planning: Developing and implementing
strategies for integrating data and technology to
enhance educational outcomes.

Data Management: Ensuring accurate collection,
analysis, and reporting of educational data to
support decision-making processes.

Technology Integration: Overseeing the
implementation and maintenance of educational
technologies, ensuring they are used effectively to
support teaching and learning.

Training and Support: Providing training and
support to educators and staff on how to use data
and technology tools effectively.

Policy Development: Creating policies and
procedures to govern the use of data and
technology in the educational setting, ensuring
compliance with legal and ethical standards.

Innovation: Identifying and implementing new
technologies and data practices that can improve
educational outcomes.

Collaboration: Working with various stakeholders,
including teachers, administrators, parents, and
technology vendors, to ensure a cohesive
approach to data and technology use.
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Goal and

Action # Identified Need(s)

their child's academic progress through
accessible data reports.

Support for At-Home Learning:

Parents find it easier to support their children's
learning at home with the availability of online
resources and technical support.

4. Administrators:

Data-Driven Decision Making:

Administrators value the comprehensive data
management, which aids in making informed
decisions to improve instructional practices
and student outcomes.

Efficient Operations:

Efficient management of data networks
ensures smooth operations and reduces the
time spent on resolving technical issues,
allowing administrators to focus on strategic
planning and school improvement.

5. Community Partners:

Support for Educational Initiatives:

Community partners recognize the importance
of robust data systems in supporting

educational initiatives and student success.

Enhanced Collaboration:

2026-27 Local Control and Accountability Plan for Edison Elementary School District

Metric(s) to Monitor
Effectiveness

How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis

Overall, this position aims to harness the power of
data and technology to create a more effective,
efficient, and equitable educational environment.

Why action is being used LEA-wide:

The coordination of data and technology in
education is essential for creating a more
personalized, efficient, and equitable learning
environment. The purpose of this position is to
lead these efforts, ensuring that data and
technology are used effectively to improve
educational outcomes for all students. This
position supports consistency, resource
optimization, equity, data-driven decision-making,
professional development, and continuous
improvement across the entire district.
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Goal and
Action #

How the Action(s) Address Need(s) and Why it is

Identified Need(s) Provided on an LEA-wide or Schoolwide Basis

Improved data and technology systems
facilitate better collaboration between the
district and community organizations, leading
to more effective partnerships.

Scope:
LEA-wide
1.8 Action: How the action addresses the needs of
Site licenses and hosting for intervention Unduplicated Pupils:
programs
1. Provide equitable access: Ensure that all
Need: students within the district have access to these
For ELA 2023 CAASPP: critical resources, regardless of their school or
location.
All students distance from standard was -52.9 2. Support effective instruction: Provide teachers
(orange) with the tools and resources they need to inform
SED distance from standard was -55.8 instruction and make data-driven decisions.
(orange) 3. Monitor student progress: Allow teachers to
Homeless distance from standard was -64.8 | track student progress over time and make
(yellow) adjustments to instruction as needed.

EL distance from standard -74.0 (red)

Why action is being provided on LEA-wide basis:
For Math 2023 CAASPP:

Every student, regardless of which school they
-All students distance from standard was -83.3 | attend, deserves the same opportunities for
(orange) academic support and success. Offering these
-SED distance from standard was -86 (orange) programs district-wide ensures that no student is
Homeless distance from standard was -61.9  left behind due to their school's specific

(yellow) circumstances. A district-wide approach allows for

EL distance from standard -106 (red) consistent implementation of intervention

programs, ensuring that all students are receiving
For CAST 2023 CAASPP: the same level of support and quality of instruction.

All Students 14.42% met or exceeded
Standard for Science
2026-27 Local Control and Accountability Plan for Edison Elementary School District

Metric(s) to Monitor
Effectiveness

Data teams
Implementation Logs
(Metric 1.4)

Local Assessments (Metric
1.6)

State Assessments (Metric
1.7)

ELPAC (1.11)
Reclassification rate (1.12)
PLC Data Logs (Metric
1.15)
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Goal and
Action #

How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor

Identified Need(s) Provided on an LEA-wide or Schoolwide Basis Effectiveness

SED 14% met or exceeded
EL's 0% met or exceeded
Homeless: not enough to identify as a group

All students will benefit from this action item. It
is important to keep a data system that is
reliable and efficient in creating reports and
identify subgroups to better serve our
students.

Educational Partner Feedback:
1. Teachers:

Access to Intervention Tools:

Teachers appreciate having consistent access
to high-quality intervention programs, which
are crucial for addressing the diverse needs of
their students.

Progress Monitoring:

The ability to monitor student progress through
these programs helps teachers adjust their
instruction and interventions effectively.

2. Students:

Support for Learning:

Students benefit from the personalized support
and resources available through these

intervention programs, helping them overcome
academic challenges.
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How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Provided on an LEA-wide or Schoolwide Basis Effectiveness

Goal and

Action # Identified Need(s)

Interactive and engaging intervention
programs keep students motivated and
involved in their learning process.

3. Parents:

Enhanced Support:

Parents value the additional support these
programs provide, helping their children
succeed academically.

Clear Communication:

The ability to monitor their child's progress
through these programs enhances
communication between parents and teachers.
4. Administrators:

Resource Allocation:

Administrators recognize the importance of
maintaining site licenses and hosting for
intervention programs to ensure equitable
access across all schools.

Data-Driven Decisions:

The data collected from these programs aids
administrators in making informed decisions
about interventions and resource allocation.

5. Community Partners:

Support for Educational Goals:
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Goal and How the Action(s) Address Need(s) and Why itis  Metric(s) to Monitor

Identified Need(s)

Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness
Community partners support the district's
commitment to providing intervention
programs, recognizing their role in promoting
student success.
Collaborative Efforts:
Improved access to intervention programs
fosters collaboration between the district and
community organizations in supporting student
learning.
Scope:
LEA-wide
1.9 Action: How the action addresses the needs of Data teams
Class Size Reduction for Learning Loss Unduplicated Pupils: Implementation Logs
Mitigation (Metric 1.4)
1. Realign staff assignments: Adjust staffing Local Assessments (Metric
Need: assignments to ensure that schools have the 1.6)
For ELA 2023 CAASPP: necessary resources to reduce class sizes to the | State Assessments (Metric
targeted ratios. 1.7)
All students distance from standard was -52.9 | 2. Create flexible scheduling options: Allow ELPAC (1.11)
(orange) teachers to adjust their schedules to Reclassification rate (1.12)
SED distance from standard was -55.8 accommodate smaller class sizes and provide PLC Data Logs (Metric
(orange) more individualized instruction. 1.15)
Homeless distance from standard was -64.8 | 3. Provide professional development: Offer training
(yellow) and professional development opportunities for
EL distance from standard -74.0 (red) teachers on how to effectively manage smaller
class sizes and implement differentiated
For Math 2023 CAASPP: instruction.

4. Monitor progress: Regularly monitor student
-All students distance from standard was -83.3  progress and adjust the strategy as needed to
(orange)
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Goal and

Action # Identified Need(s)

-SED distance from standard was -86 (orange)
Homeless distance from standard was -61.9
(yellow)

EL distance from standard -106 (red)

For CAST 2023 CAASPP:

All Students 14.42% met or exceeded
Standard for Science

SED 14% met or exceeded
EL's 0% met or exceeded
Homeless: not enough to identify as a group

The District recognizes the importance of
reducing class sizes to mitigate learning loss
and accelerate learning in Reading and Math
for students in grades K-8. To achieve this
goal, the District will implement a class size
reduction strategy that targets specific grade
levels and subject areas.

During our extensive consultation process with
various parent advisory groups, including a
Parent Survey that garnered over 54
responses, a consistent theme emerged: the
necessity of improving academic progress and
providing additional intervention opportunities
for students. Parents have voiced that smaller
class sizes would allow for more individualized
attention, which is essential for addressing
learning gaps and supporting each student's
unique needs. They emphasized that class
size reduction could significantly enhance the
effectiveness of intervention programs, making

2026-27 Local Control and Accountability Plan for Edison Elementary School District

Metric(s) to Monitor
Effectiveness

How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis

ensure that class size reductions are having a
positive impact on student outcomes.

Why action is being provided on LEA-wide basis:

Providing class size reduction across all schools
ensures that every student, irrespective of their
school's specific context or resources, benefits
from more personalized and individualized
instructional support.

Students from low-income backgrounds, foster
youth, and English Language Learners often
require more targeted support to overcome
barriers to learning. Implementing class size
reduction LEA-wide ensures that these needs are
met consistently across the district.

Maintaining a consistent teacher-student ratio
across all schools helps standardize the quality of
instruction and ensures that all students receive
the same level of attention and support.
Consistent class sizes help balance teacher
workloads, preventing burnout and ensuring that
teachers can maintain high standards of
instruction and engagement with each student.
Smaller class sizes allow for more individualized
attention, which is critical in addressing learning
loss that may have occurred due to disruptions
such as the COVID-19 pandemic. This focused
intervention is essential for helping students catch
up and achieve grade-level proficiency.

With fewer students per class, teachers can
implement more interactive and engaging
instructional strategies, which are crucial for re-
engaging students who may have become
disengaged during periods of remote learning or
other disruptions.
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness

it easier for teachers to monitor student Smaller class sizes facilitate more direct and

progress and provide targeted support. targeted academic support, helping all students

Through quarterly reviews with staff leadership  make meaningful progress towards meeting the
and advisory groups, and a Staff Survey with | California State Standards and local metrics in
29 responses, it became clear that maintaining  STAR assessments.

smaller class sizes is crucial. Staff members

highlighted that smaller classes allow for more

personalized instruction, which is especially

important for supporting students in

overcoming learning loss and achieving

proficiency in core subjects.

Community members, during public hearings

and board meetings, have expressed support

for initiatives that prioritize student safety and

educational quality. Smaller class sizes are

seen as a way to ensure that each student

receives the necessary support to thrive

academically and socially.

Scope:
LEA-wide
1.1 Action: How the action addresses the needs of Data teams
Lease payment on intervention classrooms Unduplicated Pupils: Implementation Logs
The lease of two classroom buildings will provide a | (Metric 1.4)
Need: dedicated space for our Tier Il and Tier Il Local Assessments (Metric
For ELA 2023 CAASPP: intervention programs, enabling us to increase the | 1.6)
number of students we can serve and the intensity | State Assessments (Metric
All students distance from standard was -52.9 | of our support services. By providing targeted 1.7)
(orange) support in a designated space, we expect to see |[ELPAC (1.11)
SED distance from standard was -55.8 improved academic outcomes for our Tier Il and Reclassification rate (1.12)
(orange) Tier lll students, including increased attendance, |PLC Data Logs (Metric
Homeless distance from standard was -64.8 | better grades, and reduced discipline referrals.The |1.15)
(yellow) Intervention Classrooms will facilitate greater
EL distance from standard -74.0 (red) collaboration among teachers, special education
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why it is
Action # Provided on an LEA-wide or Schoolwide Basis
For Math 2023 CAASPP: staff, and other support personnel, promoting a
more coordinated approach to student support.
-All students distance from standard was -83.3
(orange) Why action is being provided on an LEA-wide
-SED distance from standard was -86 (orange) basis:
Homeless distance from standard was -61.9 | Implementing this action on an LEA-wide basis
(yellow) ensures that all students across the district,
EL distance from standard -106 (red) regardless of their school, have equal access to
high-quality intervention programs. This promotes
For CAST 2023 CAASPP: equity and ensures that every student who needs
additional support can benefit from the intervention
All Students 14.42% met or exceeded classrooms.
Standard for Science By providing intervention classrooms district-wide,
the district can maintain consistent standards and
SED 14% met or exceeded quality of intervention programs across all schools.
EL's 0% met or exceeded This uniformity helps in delivering a cohesive and

Homeless: not enough to identify as a group | effective approach to addressing learning gaps,
ensuring that best practices are implemented

Parents have consistently emphasized the everywhere.

importance of providing additional intervention |Leasing intervention classrooms on an LEA-wide

opportunities for students who are struggling | basis allows for better allocation and utilization of

academically. During the Parent Survey and | resources. The district can strategically place

the public meeting on April 25, 2024, parents | these classrooms where they are most needed,

expressed that academic progress should ensuring that support is available in areas with the
remain a top priority and supported actions highest demand, thus optimizing the impact of the
that would provide more targeted intervention programs.

interventions. The addition of dedicated
intervention classrooms aligns with these
priorities, as it directly addresses the need for
more structured support for students who are
not meeting academic expectations.

Staff feedback has highlighted the need for
additional intervention resources and the
importance of maintaining smaller class sizes
to provide individualized support. By leasing
additional classroom space, the district can
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Metric(s) to Monitor

Effectiveness
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Goal and
Action #

How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor

Identified Need(s) Provided on an LEA-wide or Schoolwide Basis Effectiveness

create dedicated environments for Tier Il and
Tier lll interventions, ensuring that these
students receive the focused attention they
need. This action also supports the staff's
recommendation for increased training and
resources, as dedicated spaces can facilitate
specialized programs and professional
development sessions.

Community members have expressed
satisfaction with the district's efforts to improve
safety and support for students. The
expansion of intervention classrooms through
leasing additional space demonstrates the
district's commitment to meeting the needs of
all students, particularly those requiring extra
help. This action shows responsiveness to
community feedback and a proactive approach
to addressing space limitations within existing
facilities.

The administrative team has identified the
need for additional mental health supports and
intervention resources to address learning loss
and support student engagement. Leasing
dedicated intervention classrooms will facilitate
the implementation of these supports,
providing spaces where targeted interventions
can take place. This action aligns with the
administrative team's recommendations and
helps address the ongoing challenges of
engagement and attendance.

The Parent Advisory Committee has raised
concerns about academic progress and the
need for additional intervention opportunities.
Leasing classrooms for intervention purposes
directly responds to these concerns, providing
the necessary space to implement effective
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness
interventions and support programs for
students who need them most.
Scope:
LEA-wide
1.12 Action: How the action addresses the needs of Data teams
Professional development in ELA, Math, ELD, Unduplicated Pupils: Implementation Logs
Science and Leadership as well as standards | 1. Improving Instructional Quality: (Metric 1.4)
based instruction. Local Assessments (Metric
Standards-Based Instruction: 1.6)
Need: Training on standards-based instruction ensures | State Assessments (Metric
For ELA 2023 CAASPP: that teachers are equipped to deliver lessons 1.7)
aligned with state standards, promoting ELPAC (1.11)
All students distance from standard was -52.9 | consistency and quality in education across the Reclassification rate (1.12)
(orange) district. PLC Data Logs (Metric
SED distance from standard was -55.8 1.15)
(orange) Curriculum Implementation:
Homeless distance from standard was -64.8  Professional development on curriculum
(yellow) implementation helps teachers effectively use new
EL distance from standard -74.0 (red) and existing curricula, enhancing instructional

quality and student learning outcomes.
For Math 2023 CAASPP:
2. Strengthening Data-Driven Instruction:
-All students distance from standard was -83.3
(orange) Data Analysis Training:
-SED distance from standard was -86 (orange) Educators will receive training on data analysis to
Homeless distance from standard was -61.9 | inform their instructional practices. This allows

(yellow) them to identify student needs, tailor instruction,
EL distance from standard -106 (red) and monitor progress effectively, leading to
improved student achievement.
For CAST 2023 CAASPP: Research-Based Programs:
Implementing research-based programs provides
All Students 14.42% met or exceeded teachers with proven strategies and practices that
Standard for Science can enhance student learning and performance.
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Goal and
Action #

1.13

2026-27 Local Control and Accountability Plan for Edison Elementary School District

Identified Need(s)

SED 14% met or exceeded
EL's 0% met or exceeded
Homeless: not enough to identify as a group

Parents have expressed the importance of
having highly trained and effective teachers
who can provide quality education and support
for their children. They believe that
professional development is key to maintaining
high teaching standards.

Educators have highlighted the need for
ongoing professional development
opportunities to stay current with educational
reforms, research-based programs, and best
practices. They value training that is practical
and directly applicable to their classroom
instruction.

School leaders have emphasized the
importance of leadership training to enhance
their skills in managing and supporting their
staff, fostering a collaborative environment,
and implementing educational initiatives
effectively

Scope:
LEA-wide

Action:
Purchase applications to integrate data
systems.

How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Provided on an LEA-wide or Schoolwide Basis Effectiveness

3. Fostering Leadership and Collaboration:

Leadership Training:

By providing leadership training for administration,
classified, and certificated staff, the district aims to
build strong leadership capacity. This training will
equip leaders with the skills to manage, support,
and collaborate effectively, fostering a positive and
productive school environment.

Collaborative Culture:

Encouraging collaboration through professional
development initiatives helps create a supportive
and cohesive team of educators and
administrators, which is essential for implementing
educational reforms and improving student
outcomes.

Why Action is being provided LEA-Wide:

By providing comprehensive professional
development in ELA, Math, ELD, Science, and
leadership, the district addresses the identified
needs to enhance instructional quality, strengthen
data-driven instruction, and foster a collaborative
environment. This initiative, informed by
educational partner feedback, ensures that all
students benefit from high-quality education and
effective leadership, setting the stage for academic
success and personal growth for all students.

This actions ensures High-Quality Education,
Supports Diverse learning needs, and prepares
teachers to provide excellent Tier 1 instruction.

The Action streamlines administrative tasks, Data teams
improves personalized student support, and Implementation Logs
enables better resource allocation. Integrated (Metric 1.4)

systems also ensure regulatory compliance,
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Action # Identified Need(s)

Need:
For ELA 2023 CAASPP:

All students distance from standard was -52.9
(orange)

SED distance from standard was -55.8
(orange)

Homeless distance from standard was -64.8
(yellow)

EL distance from standard -74.0 (red)

For Math 2023 CAASPP:

-All students distance from standard was -83.3
(orange)

-SED distance from standard was -86 (orange)
Homeless distance from standard was -61.9
(yellow)

EL distance from standard -106 (red)

For CAST 2023 CAASPP:

All Students 14.42% met or exceeded
Standard for Science

SED 14% met or exceeded
EL's 0% met or exceeded
Homeless: not enough to identify as a group

This initiative aims to improve the lowest
performance levels in ELA and Math for
English Learners, foster youth, homeless
students, socio-economically disadvantaged
(SED) students

2026-27 Local Control and Accountability Plan for Edison Elementary School District

How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis

Metric(s) to Monitor
Effectiveness

enhance communication among stakeholders, and |Local Assessments (Metric

strengthen data security, creating a more efficient |1.6)
and cohesive educational environment overall. State Assessments (Metric
1.7)

How the action addresses the needs of
Unduplicated Pupils:

Unified Data Access: To create a single source of
truth where all relevant data can be accessed and
analyzed seamlessly.

Enhanced Collaboration: To foster better
collaboration across departments by ensuring
everyone has access to the same information.
Regulatory Compliance: To ensure compliance
with industry regulations by maintaining accurate
and up-to-date records.

Strategic Advantage: To gain a competitive edge
by leveraging integrated data for strategic planning
and innovation.

By following this structured approach, you can
effectively integrate data systems to improve
overall performance and achieve strategic
objectives.

ELPAC (1.11)
Reclassification rate (1.12)
PLC Data Logs (Metric
1.15)

Why action is being provided on LEA-Wide Basis:
Efficiency: Integrated data systems streamline
workflows, reduce manual data entry, and
minimize errors, leading to more efficient
operations.

Data Accuracy: Centralized data integration
ensures consistency and accuracy across all
platforms, improving data reliability.

Better Decision Making: Integrated systems
provide comprehensive insights by consolidating
data from various sources, aiding in informed
decision-making.
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Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness
Parents have expressed the importance of Cost Savings: Over time, integrated systems
incorporating modern technology into the reduce operational costs by automating processes

classroom to better prepare students for the and improving productivity.
future. They believe that technology can make
learning more engaging and accessible.

Educators have highlighted the need for
professional development in educational
technology to enhance their teaching methods
and improve student engagement. They have
requested training that is practical and
applicable to their daily instructional practices.

Students have shown a strong preference for
interactive and technology-enhanced learning
experiences. They believe that technology can
make learning more fun and help them
understand complex concepts more easily.

Scope:
LEA-wide
1.14 Action: Purpose Data teams

Purchase and maintain additional The purpose of purchasing and maintaining Implementation Logs

teacher/student technology devices additional teacher/student technology devices is to | (Metric 1.4)
provide equitable access to technology, enhancing | Local Assessments (Metric

Need: the learning experience for all students. These 1.6)

For ELA 2023 CAASPP: devices facilitate interactive and personalized State Assessments (Metric
learning, enabling students to engage with digital |1.7)

All students distance from standard was -52.9 | resources, collaborate effectively, and develop ELPAC (1.11)

(orange) essential technological skills for future success. Reclassification rate (1.12)

SED distance from standard was -55.8 Acquire devices for teachers and students to PLC Data Logs (Metric

(orange) enhance academic performance and support 1.15)

Homeless distance from standard was -64.8 | personalized learning. This investment will

(yellow) improve access to educational resources, enable

EL distance from standard -74.0 (red)
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Goal and
Action #

Identified Need(s)

For Math 2023 CAASPP:

-All students distance from standard was -83.3

(orange)

-SED distance from standard was -86 (orange)

Homeless distance from standard was -61.9
(yellow)
EL distance from standard -106 (red)

For CAST 2023 CAASPP:

All Students 14.42% met or exceeded
Standard for Science

SED 14% met or exceeded
EL's 0% met or exceeded
Homeless: not enough to identify as a group

This initiative aims to improve the lowest
performance levels in ELA and Math for
English Learners, foster youth, homeless
students, socio-economically disadvantaged
(SED) students

Parents have expressed the importance of
incorporating modern technology into the
classroom to better prepare students for the

future. They believe that technology can make

learning more engaging and accessible.

Educators have highlighted the need for
professional development in educational

How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis

effective teaching methods, and bridge the digital
divide for all students.

How the action addresses the needs of
Unduplicated Pupils:

To implement this initiative, the school will
purchase high-quality technology devices that can
function as both laptops and tablets, catering to
diverse learning activities. A robust maintenance
plan will be established, including regular updates,
repairs, and technical support. Training sessions
will be provided to ensure both teachers and
students can effectively utilize the devices,
maximizing their educational benefits.

Why is this being provided LEA-wide:

Investing in technology devices is crucial for
modern education as it bridges the digital divide,
ensuring all students have access to necessary
technology. This promotes a more inclusive
learning environment where students can leverage
digital tools to enhance their creativity, critical
thinking, and problem-solving skills. By
maintaining these devices, the school ensures
their longevity and reliability, supporting
continuous and uninterrupted learning for all
students.

technology to enhance their teaching methods
and improve student engagement. They have

2026-27 Local Control and Accountability Plan for Edison Elementary School District

Metric(s) to Monitor

Effectiveness
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Goal and

Action # Identified Need(s)

requested training that is practical and
applicable to their daily instructional practices.

Students have shown a strong preference for
interactive and technology-enhanced learning
experiences. They believe that technology can
make learning more fun and help them
understand complex concepts more easily.

Scope:
LEA-wide

1.15 Action:

Educational technology training

Need:
For ELA 2023 CAASPP:

All students distance from standard was -52.9
(orange)

SED distance from standard was -55.8
(orange)

Homeless distance from standard was -64.8
(yellow)

EL distance from standard -74.0 (red)

For Math 2023 CAASPP:

-All students distance from standard was -83.3
(orange)

-SED distance from standard was -86 (orange)
Homeless distance from standard was -61.9
(yellow)

EL distance from standard -106 (red)

For CAST 2023 CAASPP:

How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis

Purpose

The purpose of educational technology training for
staff is to equip educators with the necessary skills
and knowledge to effectively utilize digital tools
and resources. This enhances teaching methods,
fosters student engagement, and improves
learning outcomes by integrating technology into
the curriculum.

How the action addresses the needs of
Unduplicated Pupils:

Educational technology training for staff can be
implemented through a combination of workshops,
online courses, and hands-on practice sessions.
Providing continuous support, resources, and
opportunities for collaborative learning ensures
that staff are confident and proficient in using
educational technology in their teaching.The
District will offer comprehensive training for
teachers to integrate technology into their daily
lessons, conducted by KCSOS Ed Tech experts.
Substitute coverage will be provided to ensure

2026-27 Local Control and Accountability Plan for Edison Elementary School District

Metric(s) to Monitor
Effectiveness

Data teams
Implementation Logs
(Metric 1.4)

Local Assessments (Metric
1.6)

State Assessments (Metric
1.7)

ELPAC (1.11)
Reclassification rate (1.12)
PLC Data Logs (Metric
1.15)
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Action # Identified Need(s)

All Students 14.42% met or exceeded
Standard for Science

SED 14% met or exceeded
EL's 0% met or exceeded
Homeless: not enough to identify as a group

This initiative aims to improve the lowest
performance levels in ELA and Math for
English Learners, foster youth, homeless
students, socio-economically disadvantaged
(SED) students

Parents have expressed the importance of
incorporating modern technology into the
classroom to better prepare students for the

future. They believe that technology can make

learning more engaging and accessible.

Educators have highlighted the need for
professional development in educational

technology to enhance their teaching methods
and improve student engagement. They have

requested training that is practical and

applicable to their daily instructional practices.

Students have shown a strong preference for
interactive and technology-enhanced learning
experiences. They believe that technology can

make learning more fun and help them
understand complex concepts more easily.

Scope:
LEA-wide

How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis

teachers can attend without disrupting their
classrooms. This initiative aims to enhance
instructional practices and improve educational
outcomes by leveraging modern technology.

Why is this being provided LEA-wide:

Training staff in educational technology is
essential to keep pace with the evolving digital
landscape. It ensures that educators can
effectively support students in developing the skills
needed for the 21st century, such as critical
thinking, collaboration, and digital literacy. This, in
turn, enhances the overall quality of education and
prepares students for future success.

2026-27 Local Control and Accountability Plan for Edison Elementary School District

Metric(s) to Monitor

Effectiveness
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness
21 Action: The Agriculture course, Media course, and access |Attendance reports (2.1)
Student Engagement Support to STEAM provides the following: Chronic Absenteeism (2.2)
Suspension rates (2.3)
Need: Hands-on Learning: Provides practical,
The data from the 2023 CA Dashboard and experiential learning opportunities in agriculture,
local assessments highlight several critical which can increase student engagement and
needs within the district, particularly related to | attendance by making learning more relevant and
chronic absenteeism and socio-emotional interesting.
support:

Leadership and Career Readiness: Through the
Chronic Absenteeism Rates: FFA (Future Farmers of America) program,

students can develop leadership skills and gain
All Students: Yellow Performance Color (36%) |exposure to career opportunities in agriculture and
English Learners: Yellow Performance Color | environmental stewardship.

(36.40%)

Socioeconomic Disadvantaged: Yellow Environmental Responsibility: Promoting

Performance Color (36.70%) environmental stewardship aligns with the

Homeless Students: Yellow Performance community's value of practical, real-world learning

Color (43.40%) experiences.

Socio-Emotional Needs: Elective teachers, especially in STEAM areas,
provide students with diverse educational

SEL Screener Spring 2024: 12.9% of experiences, encouraging creativity, critical

Socioeconomically Disadvantaged students thinking, and a love for learning which will increase
were identified as Medium-Risk and in need of | school attendance and student behavior.
Tier Il or Tier lll Mental Health Support or
Intervention. Why action is being provided LEA-wide:
Suspension Rates: Elective staff enrich the curriculum, offering
students opportunities to explore new interests
All Students: Red Performance Color (4.90%) | and develop a variety of skills, which is crucial for
Socioeconomic Disadvantaged: Red their overall development and future success.
Performance Color (5.10%)
This action also supports:
Staff highlighted the need for more programs
and training in college and career activities Equitable Access: Ensures that all students across
and STEAM courses. There was a clear call | the district benefit from these additional supports,
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Goal and
Action #

How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor

Identified Need(s) Provided on an LEA-wide or Schoolwide Basis Effectiveness

for increased parent training and support to particularly those who are most at risk, such as

help improve student attendance, English Learners, Socioeconomically
achievement, and socio-emotional growth. Disadvantaged, and Students with Disabilities.
Students reported feeling safer and more

connected to the school with additional Consistent Implementation: Facilitates a uniform
support staff and programs. Students approach to addressing absenteeism, behavior,

expressed a wish for the expansion of athletic 'and academic support, ensuring that all schools
programs and college and career readiness within the district are aligned in their strategies and
programs. interventions.

Holistic Development: Supports the district’s goal
s ) of providing a comprehensive education that
cope: : : .
. addresses not just academic needs but also socio-
LEA-wide ; . e
emotional and behavioral development, which is
crucial for overall student success.

These support is provided at both schools:
Orangewood and Edison Middle School.

2.2 Action: Participation in performing arts activities such as | Attendance reports (2.1)

Performing Arts elective teacher music, drama, and dance makes school more Chronic Absenteeism (2.2)
engaging and enjoyable. This increased Suspension rates (2.3)

Need: engagement can lead to improved attendance and

The data from the 2023 CA Dashboard and academic performance.

local assessments highlight several critical Performing arts programs can cater to diverse

needs within the district, particularly related to |learning styles and interests, ensuring that

chronic absenteeism and socio-emotional students who might struggle in traditional

support: academic settings find a place where they can
excel.

Chronic Absenteeism Rates: Activities in performing arts develop problem-

solving and critical thinking skills. For instance,
All Students: Yellow Performance Color (36%) |learning an instrument requires understanding
English Learners: Yellow Performance Color | patterns and practicing fine motor skills, while
(36.40%) acting involves memorization and emotional
Socioeconomic Disadvantaged: Yellow intelligence.
Performance Color (36.70%)
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Goal and
Action #

2026-27 Local Control and Accountability Plan for Edison Elementary School District

Identified Need(s)

Homeless Students: Yellow Performance
Color (43.40%)

Socio-Emotional Needs:

SEL Screener Spring 2024: 12.9% of
Socioeconomically Disadvantaged students
were identified as Medium-Risk and in need of
Tier Il or Tier lll Mental Health Support or
Intervention.

Suspension Rates:

All Students: Red Performance Color (4.90%)
Socioeconomic Disadvantaged: Red
Performance Color (5.10%)

Staff highlighted the need for more programs
to increase student engagement. There was a
clear call for increased parent training and
support to help improve student attendance,
achievement, and socio-emotional growth.
Students reported feeling safer and more
connected to the school with additional
support staff and programs. Students
expressed a wish for the expansion of athletic
programs and access to more elective
offerings.

Scope:
LEA-wide

How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Provided on an LEA-wide or Schoolwide Basis Effectiveness

These activities nurture not just artistic abilities but
also cognitive development, providing a well-
rounded educational experience that traditional
subjects may not fully offer.

Students learn to communicate effectively, both
verbally and non-verbally, through performance
and collaboration.

The practice and performance inherent in the arts
build resilience and self-confidence. Facing an
audience helps students manage anxiety and
stress, preparing them for various life challenges.
Participation in performances and exhibitions
boosts students' confidence and self-esteem,
contributing to their overall academic and personal
success.

Why action is being provided LEA-wide:

By implementing performing arts programs LEA-
wide, the district ensures that all students,
regardless of their school or background, have
equal access to the benefits of arts education. This
is especially important for unduplicated pupils who
may not have access to such programs outside of
school. Centralizing the initiative allows for better
allocation of resources, ensuring that every school
has the necessary materials, funding, and support
to implement high-quality performing arts
programs. LEA-wide performing arts programs
can bring together students, parents, and staff
from different schools for district-wide
performances and events. This fosters a sense of
community and shared cultural experiences. LEA-
wide programs can establish consistent safe
spaces for students to explore and develop their
artistic talents, contributing to a supportive and
inclusive school environment.
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Identified Need(s)

Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness
2.3 Action: By focusing on evidence-based practices in social- | Attendance reports (2.1)

Social emotional support/behavior professional  emotional learning (SEL), behavioral intervention  Chronic Absenteeism (2.2)

development strategies, and trauma-informed approaches, the |Suspension rates (2.3)
professional development ensures that educators

Need: are well-equipped to address the unique

The data from the 2023 CA Dashboard and challenges faced by unduplicated pupils, such as

local assessments highlight several critical English learners, socioeconomically

needs within the district, particularly related to |disadvantaged students, and homeless students.

chronic absenteeism, suspension rate, and Training helps educators identify and address the

socio-emotional support: specific socio-emotional and behavioral needs of
unduplicated pupils, leading to more effective

Chronic Absenteeism Rates: support and interventions. Fostering Positive

Relationships: Educators learn how to build strong,
All Students: Yellow Performance Color (36%) | positive relationships with students, which is
English Learners: Yellow Performance Color | crucial for improving student engagement and

(36.40%) reducing absenteeism.
Socioeconomic Disadvantaged: Yellow Addressing Challenges Proactively: By
Performance Color (36.70%) understanding how to respond empathetically and
Homeless Students: Yellow Performance proactively to student needs, educators can help
Color (43.40%) prevent issues that lead to chronic absenteeism
and high suspension rates. Training in behavioral
Socio-Emotional Needs: intervention strategies provides educators with
alternatives to suspension, which can help keep
SEL Screener Spring 2024: 12.9% of students in school and engaged in learning.

Socioeconomically Disadvantaged students

were identified as Medium-Risk and in need of

Tier Il or Tier lll Mental Health Support or Why action is being provided LEA-wide:

Intervention. Social-emotional and behavioral challenges are
not confined to specific schools; they are district-

2023 CA Dashboard "Red" Performance Color wide issues that affect students across all grade

for Suspension Rate by Student Group: levels and backgrounds. By addressing these
District Level- needs on an LEA-wide basis, the district can

All Students- Red Performance Color (4.90%) |implement a holistic approach that

Homeless Students- Orange Performance comprehensively supports all students. EA-wide
Color (2.40%) implementation allows for the pooling of resources

and expertise, enabling the district to provide high-
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Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness
Socioeconomic Disadvantaged- Red quality professional development and support
Performance Color (5.10%) services more efficiently. This collaborative effort
English Learners- Red Performance Color can lead to better outcomes for students. An LEA-
(3.90%) wide initiative helps build a strong professional
community where educators can support each
School Level- other, share experiences, and work together to
Edison Middle School: All Students Red address common challenges. This sense of
Performance Color (11.6%) community can improve teacher morale and
retention, which ultimately benefits students.
Student Group within the school with "Red" Implementing this action on an LEA-wide basis
performance Color for Suspension Rate aligns with the district's Local Control and
Edison Middle School: Accountability Plan (LCAP) goals, which
Socioeconomic Disadvantaged (12.1%) emphasize the importance of social-emotional

learning, reducing chronic absenteeism, and
Parents have emphasized the importance of  lowering suspension rates. By addressing these
academic progress and additional intervention | goals district-wide, the district can ensure a
opportunities, as well as the need for coordinated and effective response to the
continued mental health support. Investing in  |identified needs. An LEA-wide initiative has the
professional development for social-emotional | potential to create a greater overall impact by

and behavioral support directly addresses reaching all students and educators within the
these concerns by equipping educators with district. This widespread implementation ensures
the skills to create a supportive learning that the benefits of the professional development
environment. This initiative will help reduce are felt across the entire district, leading to
chronic absenteeism and suspension rates, improved outcomes for all students.

both of which were highlighted in the

feedback.

Staff have indicated the need for additional
programs and training in social-emotional
learning (SEL) and behavioral intervention
strategies. The proposed professional
development aligns perfectly with these needs,
ensuring that staff are well-prepared to support
students' social-emotional growth. By training
staff in trauma-informed approaches and
evidence-based practices, the district can
improve student engagement and academic

2026-27 Local Control and Accountability Plan for Edison Elementary School District
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How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor

Identified Need(s) Provided on an LEA-wide or Schoolwide Basis Effectiveness

performance, addressing the chronic
absenteeism and suspension issues identified.
Students have expressed that additional
campus support has made them feel safer and
more connected. Ongoing professional
development for staff in SEL and behavioral
strategies will further enhance this feeling of
safety and connection. By fostering positive
relationships and teaching emotional
regulation, the district can improve the overall
well-being and academic success of students.
The administrative team has identified the
need for additional mental health supports and
SEL curriculum implementation. The proposed
professional development will equip staff with
the knowledge and skills to effectively support
students' social-emotional needs, reducing
chronic absenteeism and suspension rates.
This initiative will also support the district's
focus on improving engagement and
attendance. The Parent Advisory Committee
concerns about bullying at the middle school
can be addressed through the proposed
professional development. By training staff in
SEL and behavioral strategies, the district can
create a safer and more supportive
environment, reducing bullying incidents and
improving student well-being.

Based on the comprehensive feedback from
various educational partners, it is evident that
providing ongoing professional development
for staff in social-emotional and behavioral
support is a critical action. This initiative will
equip educators with the necessary skills and
knowledge to create a supportive and inclusive
learning environment, addressing the diverse
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Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness
needs of all students and fostering their overall
well-being and academic success.
Implementing this action on an LEA-wide basis
ensures consistency, equity, and maximum
impact, benefiting the entire district
community.
Scope:
LEA-wide
24 Action: Enhancing PBIS implementation will foster a School attendance rate
Support PBIS implementation and professional | positive school climate and encourage (2.1)
development for Trauma informed practices. | constructive student behavior through consistent, | Chronic absenteeism (2.2)
evidence-based strategies. This framework Suspension rates (2.3)
Need: promotes a proactive approach to behavior
The data from the 2023 CA Dashboard and management, reducing disciplinary incidents and
local assessments highlight several critical creating a more inclusive learning environment.
needs within the district, particularly related to
chronic absenteeism, suspension rate, and PBIS establishes a clear, consistent framework for
socio-emotional support: behavior expectations across the school. This
consistency helps unduplicated pupils understand
Chronic Absenteeism Rates: what is expected of them, reducing confusion and

anxiety, and creating a more predictable and
All Students: Yellow Performance Color (36%) | stable school environment.
English Learners: Yellow Performance Color | By focusing on proactive strategies rather than

(36.40%) punitive measures, PBIS helps to reduce the
Socioeconomic Disadvantaged: Yellow likelihood of behavioral issues escalating to
Performance Color (36.70%) suspensions or expulsions. This is particularly
Homeless Students: Yellow Performance important for unduplicated pupils, who may be
Color (43.40%) more vulnerable to disciplinary actions due to
underlying challenges. PBIS uses data to identify
Socio-Emotional Needs: students who need additional support and to
monitor the effectiveness of interventions. This
SEL Screener Spring 2024: 12.9% of ensures that unduplicated pupils receive timely

Socioeconomically Disadvantaged students
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Action #

Identified Need(s)

were identified as Medium-Risk and in need of

Tier Il or Tier lll Mental Health Support or
Intervention.

2023 CA Dashboard "Red" Performance Color

for Suspension Rate by Student Group:
District Level-

All Students- Red Performance Color (4.90%)

Homeless Students- Orange Performance
Color (2.40%)

Socioeconomic Disadvantaged- Red
Performance Color (5.10%)

English Learners- Red Performance Color
(3.90%)

School Level-
Edison Middle School: All Students Red
Performance Color (11.6%)

Student Group within the school with "Red"
performance Color for Suspension Rate
Edison Middle School:

Socioeconomic Disadvantaged (12.1%)

Parents have stressed the importance of
academic progress and additional
interventions, alongside a strong desire for
continued mental health support.
Implementing PBIS and providing trauma-
informed professional development directly

address these needs. PBIS fosters a positive

school climate and reduces disciplinary
incidents, while trauma-informed practices

How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis

and targeted interventions based on their specific
needs.

Why the action is being provided LEA-wide:

Implementing PBIS LEA-wide ensures that all
students, regardless of the school they attend,
receive the same level of support and benefit from
the same positive behavioral expectations. This
consistency is crucial for unduplicated pupils, who
may move between schools within the district.

An LEA-wide approach allows for more efficient
use of resources, including professional
development, materials, and support staff. It
ensures that all schools have access to the
necessary resources to implement PBIS
effectively, rather than leaving some schools
underserved.

Providing professional development on PBIS and
trauma-informed practices LEA-wide ensures that
all educators are equipped with the skills and
knowledge to support unduplicated pupils
effectively. It fosters a shared understanding and
approach to student behavior and support across
the district.

Implementing PBIS at the district level supports
scalability and sustainability. It allows for the
establishment of district-wide policies and
practices that can be maintained and scaled up
over time, ensuring long-term benefits for all

help educators understand and respond to the | students, including unduplicated pupils.

impacts of trauma on students, thereby

promoting a supportive learning environment.

2026-27 Local Control and Accountability Plan for Edison Elementary School District

Metric(s) to Monitor

Effectiveness
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Identified Need(s) Provided on an LEA-wide or Schoolwide Basis Effectiveness

Staff have highlighted the need for programs
and training in social-emotional learning (SEL),
behavioral interventions, and trauma-informed
practices. Enhancing PBIS and offering
professional development in these areas will
equip staff with the skills to manage behavior
proactively and support students' emotional
needs. This approach will contribute to
improved attendance and reduced suspension
rates, as well as better academic performance.
Students have reported feeling safer and more
connected with additional campus support and
have recognized the benefits of the PBIS
program. Strengthening PBIS and integrating
trauma-informed practices will further enhance
their sense of safety and connection, providing
a consistent and supportive environment that
addresses their social-emotional needs and
reduces bullying incidents. The administrative
team has identified the need for additional
mental health supports and SEL curriculum
implementation. The proposed action of
supporting PBIS and providing trauma-
informed professional development directly
addresses these needs. This initiative will help
reduce chronic absenteeism and suspension
rates, improve engagement and attendance,
and support the overall well-being of students,
particularly those from vulnerable groups.

Scope:
LEA-wide

2.5 Action: This role is crucial for addressing the unique School attendance rate
Retain Full Time Alternative Placement academic, social, and emotional needs of students |(2.1)
Classroom Teacher who may struggle with behavioral issues, learning | Chronic absenteeism (2.2)
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How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor

Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness

disabilities, or other challenges that impede their | Suspension rates (2.3)

Need: success in a standard classroom. By maintaining a

The data from the 2023 CA Dashboard and dedicated teacher for alternative placement, the

local assessments highlight several critical school district ensures continuity and stability in

needs within the district, particularly related to these students' educational experiences, fostering

chronic absenteeism, suspension rate, and a supportive and structured environment that

socio-emotional support: promotes individualized learning plans and
personalized attention. Unduplicated students,

Chronic Absenteeism Rates: including English Learners (ELs), socio-

economically disadvantaged (SED) students, and
All Students: Yellow Performance Color (36%) |foster youth, often face unique academic and
English Learners: Yellow Performance Color | socio-emotional challenges. Alternative placement

(36.40%) teachers provide specialized support that directly

Socioeconomic Disadvantaged: Yellow addresses these challenges, such as

Performance Color (36.70%) individualized learning plans, behavioral

Homeless Students: Yellow Performance interventions, and emotional support. These

Color (43.40%) teachers are equipped to implement strategies and
interventions tailored to the needs of students who

Socio-Emotional Needs: may struggle in traditional classroom settings,
including those with learning disabilities,

SEL Screener Spring 2024: 12.9% of behavioral issues, or other significant challenges.

Socioeconomically Disadvantaged students This targeted approach helps mitigate the barriers
were identified as Medium-Risk and in need of | these students face, promoting their academic and
Tier Il or Tier lll Mental Health Support or personal success. Alternative placements offer a
Intervention. modified learning environment designed to meet
the needs of students who may not thrive in a
2023 CA Dashboard "Red" Performance Color  conventional classroom. This setting provides a

for Suspension Rate by Student Group: more personalized and supportive atmosphere
District Level- that can better address the diverse needs of

All Students- Red Performance Color (4.90%) |unduplicated pupils. Alternative placement
Homeless Students- Orange Performance teachers work closely with students to address
Color (2.40%) their specific needs, preparing them for eventual
Socioeconomic Disadvantaged- Red reintegration into mainstream classrooms. This
Performance Color (5.10%) support is vital for helping unduplicated students
English Learners- Red Performance Color transition smoothly and succeed in a regular
(3.90%) classroom setting.
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School Level- Why action is being provided LEA-wide:

Edison Middle School: All Students Red A Full-Time Alternative Placement Classroom

Performance Color (11.6%) Teacher (APCT) can improve attendance and

reduce chronic absenteeism by providing

Student Group within the school with "Red" individualized support and tailored instruction to

performance Color for Suspension Rate meet students' unique needs. By fostering a safe

Edison Middle School: and inclusive environment, addressing barriers to

Socioeconomic Disadvantaged (12.1%) attendance, and maintaining consistent

communication with students and their families, an
Parents have emphasized the importance of | APCT helps build trust and engagement.
additional intervention opportunities and Implementing flexible scheduling, hands-on
continued mental health support. Retaining a | learning, and incentive programs further enhances
full-time alternative placement teacher directly | student motivation and participation. Collaborating

addresses these concerns by offering with school staff and community resources
specialized support to students who need it ensures a comprehensive support system,

most. Staff members have highlighted the ultimately promoting better attendance and

need for individualized support. The academic success.

alternative placement teacher can offer Providing alternative placement teachers on an
personalized attention, aligning with the staff's LEA-wide basis ensures that all schools within the
request for more focused and effective district have access to specialized support,
interventions dealing with behavior and social | promoting equity in the quality of education
emotional concerns. provided to all students. Coordinating alternative

placement services across the district helps in
Scope: scaling effective practices and interventions,
"y facilitating better management and oversight of

LEA-wide -
programs designed to support students. The
action aligns with the district’s goals of improving
student outcomes and providing equitable support
to all students.

Offering this service on an LEA-wide basis
ensures equitable access to resources, addresses
systemic challenges, and supports district-wide
educational goals, ultimately promoting a more
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inclusive and effective educational experience for
all students.
31 Action: Comprehensive Data Tracking: The AERIES Parent engagement
Retain Annual Contract for AERIES Student | Student Data System is integral to accurately (3.2/3.3)
Data System, Professional Development and | tracking attendance, behavior, and academic School attendance rate
Parent Communication progress across the district. Given the identified (3.4)
need to reduce chronic absenteeism, particularly | Chronic absenteeism (3.5)
Need: among groups such as students with disabilities, | Suspension rates (3.7)
Dashboard Chronic Absenteeism Rate socioeconomically disadvantaged students, and

All Students- Yellow Performance Color (36%) | various racial/ethnic groups, AERIES provides
English Learners- Yellow Performance Color | real-time data that allows the district to monitor

(36.40%) attendance patterns closely. This capability is

Homeless Students- Yellow Performance crucial for identifying at-risk students early and

Color (43.40%) implementing timely interventions.

Socioeconomic Disadvantaged-Yellow Data-Driven Interventions: The system enables the

Performance Color (36.70%) district to analyze suspension rates and
attendance data, particularly for student groups

On the Spring 2024 Local Socio-Emotional with “Red” and “Orange” performance colors on

Benchmark (SEL Screener), 0% of students the CA Dashboard. By retaining this contract, the
were identified as High-Risk. On the Spring district can continue to utilize data to target

2024 SEL Screener, 12.9% of Socioeconomic | specific issues contributing to absenteeism and
Disadvantaged students were identified as suspensions, ensuring that interventions are both
Medium-Risk and in need of a Tier Il or Tier lll 'informed and effective.

Mental Health Support or Intervention. Based ' The AERIES system’s parent communication

on the 2024 SEL screener, 89.09% of features are key to improving engagement with
Socioeconomic Disadvantaged students were |families, especially in addressing chronic
identified as low risk. absenteeism. By keeping parents informed about
their child’s attendance, behavior, and academic
2023 CA Dashboard Suspension Rate progress, the district can foster a collaborative
All Students- Red Performance Color (4.90%) | approach to improving student outcomes. This is
Homeless Students- Orange Performance particularly important for student groups identified
Color (2.40%) with higher absenteeism and suspension rates,
where parental involvement can be a decisive
Socioeconomic Disadvantaged- Red factor in changing student behavior.

Performance Color (5.10%)
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Action # Identified Need(s)

English Learners- Red Performance Color
(3.90%)

Student Group within the school with "Red"
performance Color for Suspension Rate
Edison Middle School:

Socioeconomic Disadvantaged (12.1%)

Parents emphasized the importance of
academic progress and requested additional
intervention opportunities for students. The
AERIES system plays a crucial role in tracking
academic performance and identifying
students who need these interventions.
Parents appreciated the increased
opportunities for involvement and requested
continued reporting each semester. The
parent communication features of AERIES
facilitate regular updates on student progress
and school activities, fostering stronger home-
school connections and ensuring that parents
are well-informed and engaged. Staff
emphasized the importance of maintaining
school climate and supporting student
attendance. The AERIES system allows for
the accurate tracking of attendance and
behavioral data, enabling the district to
implement targeted interventions and monitor
their effectiveness, aligning with staff’s focus
on improving attendance and school climate.
The administrative team recognized the
importance of focusing on engagement and
attendance, particularly for at-risk students.
The AERIES system provides the necessary

tools to monitor these metrics closely, enabling

the district to respond quickly to attendance

2026-27 Local Control and Accountability Plan for Edison Elementary School District

How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis

Metric(s) to Monitor
Effectiveness

Why the Action is Essential and Provided LEA-
Wide:

Uniform Application of Interventions: By
maintaining the AERIES system district-wide, the
district ensures that all schools have consistent
access to the same tools and resources for data
management, professional development, and
parent communication. This uniformity is critical in
addressing the needs of unduplicated pupils and
ensuring that interventions are applied equitably
across all schools.

An LEA-wide approach allows for comprehensive
monitoring of chronic absenteeism and suspension
rates across the district, enabling the district to
hold schools accountable and provide targeted
support where it is most needed.

The LEA-wide application of AERIES ensures that
the district can continuously refine its strategies
based on real-time data, leading to more effective
interventions and a more responsive approach to
student needs.
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Identified Need(s)

Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness
issues and implement strategies to keep
students engaged.
Scope:
LEA-wide

3.2 Action: The full-time Counselor at Orangewood School attendance rate

Attendance Support Elementary will focus on maintaining accurate (3.4)
attendance records and providing individualized Chronic absenteeism (3.5)

Need: support to students facing attendance challenges. |Suspension rates (3.7)
Dashboard Chronic Absenteeism Rate This role ensures that attendance issues are

All Students- Yellow Performance Color (36%) | promptly addressed, promoting consistent student
English Learners- Yellow Performance Color | engagement and participation in academic

(36.40%) activities.

Homeless Students- Yellow Performance

Color (43.40%) At Edison Middle School, the two full-time

Socioeconomic Disadvantaged-Yellow Counselors will expand the scope of mental health

Performance Color (36.70%) support services. They will not only track
attendance effectively but also provide proactive

On the Spring 2024 Local Socio-Emotional interventions and counseling to address various

Benchmark (SEL Screener), 0% of students | socio-emotional needs among students. This
were identified as High-Risk. On the Spring includes supporting students through individual
2024 SEL Screener, 12.9% of Socioeconomic | counseling sessions, group therapy, and
Disadvantaged students were identified as collaborating with families to ensure a holistic
Medium-Risk and in need of a Tier Il or Tier Ill lapproach to student well-being.

Mental Health Support or Intervention. Based

on the 2024 SEL screener, 89.09% of How Counselors Support Student Attendance

Socioeconomic Disadvantaged students were | Counselors help improve student attendance by

identified as low risk. addressing personal and academic challenges that
may hinder regular school attendance. They

2023 CA Dashboard Suspension Rate provide counseling, work with families, and create

All Students- Red Performance Color (4.90%) | supportive environments, ensuring students have

Homeless Students- Orange Performance the resources they need to attend school

Color (2.40%) consistently.
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Action #
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Identified Need(s)

Socioeconomic Disadvantaged- Red
Performance Color (5.10%)

English Learners- Red Performance Color
(3.90%)

Student Group within the school with "Red"
performance Color for Suspension Rate
Edison Middle School:

Socioeconomic Disadvantaged (12.1%)

Parents emphasized the importance of
continued mental health support for students
and expressed satisfaction with the hiring of a
counselor at each site. This underscores the
need to retain these roles, which directly
contribute to improving attendance by
addressing underlying socio-emotional issues
that may impact students' ability to attend
school regularly.

Staff highlighted the importance of maintaining
the Attendance Goal, including its focus on
School Climate and Socio-Emotional Growth.
They also emphasized the need for additional
programs and training that support student
attendance and socio-emotional well-being,
which the Counselors are well-positioned to
provide.

The Administrative Team noted the need to
focus on engagement and attendance,
particularly among socioeconomically
disadvantaged students and Homeless/Foster
Youth. They agreed that additional mental
health supports and intervention resources are
critical for improving attendance, which aligns
with the role of the full-time Counselors.

How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Provided on an LEA-wide or Schoolwide Basis Effectiveness

The full-time Counselor at Orangewood
Elementary will focus on maintaining accurate
attendance records and providing individualized
support to students facing attendance challenges.
This role ensures that attendance issues are
promptly addressed, promoting consistent student
engagement and participation in academic
activities.

At Edison Middle School, the two full-time
Counselors will expand the scope of mental health
support services. They will not only track
attendance effectively but also provide proactive
interventions and counseling to address various
socio-emotional needs among students. This
includes supporting students through individual
counseling sessions, group therapy, and
collaborating with families to ensure a holistic
approach to student well-being.

Why Psychologists Are Important for Student
Attendance

Psychologists address mental health issues that
may cause absenteeism, such as anxiety or
depression. Through assessments and
interventions, they help students manage these
challenges, improving their ability to attend school
regularly.

Purpose of Professional Development in
Enhancing Student Attendance

Professional development equips educators with
the skills to address factors affecting attendance,
such as student engagement and behavior
management. This training fosters a supportive
classroom environment, reducing absenteeism.
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Provided on an LEA-wide or Schoolwide Basis Effectiveness

Goal and

Action # Identified Need(s)

Concerns from our Parent Advisory Committee  Importance of Materials in Supporting Student
about bullying at the Middle School and the Attendance

need for social-emotional supports were Access to educational materials like textbooks and
raised. Counselors play a key role in technology helps keep students engaged and
addressing these concerns, which are directly 'motivated to attend school. Providing these

linked to improving school climate and resources ensures that lack of materials does not
attendance. become a barrier to regular attendance.

Why action is being used on LEA-wide basis:
Universal Impact on Student Success:

Scope:

LEA-wide Attendance is a foundational factor in academic

success. Students who attend school regularly are
more likely to achieve higher academic
performance, stay engaged in their learning, and
graduate on time. Implementing attendance
support LEA-wide ensures that all students,
regardless of their background or individual
challenges, have access to the resources and
support necessary to maintain consistent
attendance, thereby promoting equitable academic
outcomes.

Addressing Diverse Needs Across Student
Groups:

Attendance issues can affect various student
groups differently, including English Learners,
socioeconomically disadvantaged students,
students with disabilities, and foster youth. By
implementing attendance support on a LEA-wide
basis, the district can address the specific needs
of these diverse groups more effectively.
Counselors can provide tailored interventions,
whether it be through mental health support, family
outreach, or individualized attendance plans,
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Goal and -
Action # Identified Need(s)
3.3 Action:

Implement INDurance Concepts Staff Safety
and Leadership Training

Need:

Chronic absenteeism among unduplicated
pupils—including foster youth, English
learners, and low-income students—remains
significantly higher than the district average.
Educational partner feedback and site-level
attendance reviews reveal that a lack of
consistent, respectful interactions with staff
contributes to students feeling unsafe,
unsupported, or unwelcome. Families also
report negative experiences with school

How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis

ensuring that all students receive the support they
need to attend school regularly.

Chronic absenteeism is a significant predictor of
poor academic outcomes and future challenges.
LEA-wide attendance support helps to identify and
intervene early with students who are at risk of
chronic absenteeism. By proactively addressing
attendance issues across the entire district, the
risk of students falling through the cracks is
minimized, leading to better overall attendance
rates and improved student outcomes.

LEA-wide attendance initiatives often involve
collaboration with parents and the community,
creating a holistic approach to addressing
attendance issues. By involving all stakeholders in
the process, the district can foster a culture of
attendance that is supported both inside and
outside of the school, further enhancing the
effectiveness of the initiative.

This action addresses the identified needs of
unduplicated pupils by providing targeted staff with
training in safety, de-escalation, and culturally
responsive customer service—skKills that directly
impact students’ sense of safety and belonging at
school. When staff respond to conflict with
consistency and empathy, and when families are
treated with respect, trust increases and students
are more likely to attend regularly. Additionally,
selected site leaders will receive individualized
coaching to ensure sustained implementation of
positive school climate practices.

Although unduplicated pupils are
disproportionately affected by negative school

2026-27 Local Control and Accountability Plan for Edison Elementary School District

Metric(s) to Monitor
Effectiveness

Chronic Absenteeism Rate
(disaggregated for foster
youth, English learners,
and low-income students)

School Climate Survey
Results (student, staff, and
family perceptions of
safety and respect)

Staff Professional
Development Feedback
(post-training surveys and
implementation self-
assessments)
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Action #

3.4

2026-27 Local Control and Accountability Plan for Edison Elementary School District

Identified Need(s)

communication, which undermines trust and
engagement. There is a need to improve the
quality of daily staff-student and staff-family
interactions, as well as to strengthen the
leadership capacity of site administrators to
create safer, more inclusive school
environments that foster consistent
attendance.

Scope:
LEA-wide

Action:

Provide transportation services for
unduplicated students to access
extracurricular activities, enrichment,
interventions and/or special events

Need:
Dashboard Chronic Absenteeism Rate

All Students- Yellow Performance Color (36%)

English Learners- Yellow Performance Color
(36.40%)

Homeless Students- Yellow Performance
Color (43.40%)

Socioeconomic Disadvantaged-Yellow
Performance Color (36.70%)

On the Spring 2024 Local Socio-Emotional
Benchmark (SEL Screener), 0% of students
were identified as High-Risk. On the Spring
2024 SEL Screener, 12.9% of Socioeconomic
Disadvantaged students were identified as
Medium-Risk and in need of a Tier Il or Tier Il

How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis

Metric(s) to Monitor
Effectiveness

climate and inconsistent staff-student interactions,
these conditions impact the entire school
community. By implementing this action on an
LEA-wide basis, the district ensures that every site
benefits from improved staff capacity, creating
consistent, system-wide improvements in
engagement and attendance. This approach
maximizes the effectiveness of the intervention
while directly addressing the needs of foster youth,
English learners, and low-income students.

Attendance Rates by site
and subgroup

Family Engagement
Indicators, including
communication logs or
family satisfaction surveys

These positions are crucial in ensuring reliable School attendance rate
transportation for students, particularly those in (3.4)

need of academic support and enrichment Chronic absenteeism (3.5)
activities. By expanding transportation routes and | Suspension rates (3.7)
reducing walking boundaries, the district aims to

improve accessibility and reduce barriers to

regular attendance. This initiative is expected to

boost attendance rates and ensure more students

can participate in valuable intervention and

enrichment opportunities.

How Transportation Services Support
Unduplicated Students

Transportation services enable unduplicated
students—those who are low-income, English
learners, or foster youth—to access extracurricular
activities and special events by providing reliable
and safe transportation. This ensures that all
students, regardless of their circumstances, can
participate in these enriching experiences.
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Action #

2026-27 Local Control and Accountability Plan for Edison Elementary School District

Identified Need(s)

Mental Health Support or Intervention. Based
on the 2024 SEL screener, 89.09% of
Socioeconomic Disadvantaged students were
identified as low risk.

2023 CA Dashboard Suspension Rate

All Students- Red Performance Color (4.90%)
Homeless Students- Orange Performance
Color (2.40%)

Socioeconomic Disadvantaged- Red
Performance Color (5.10%)

English Learners- Red Performance Color
(3.90%)

Student Group within the school with "Red"
performance Color for Suspension Rate
Edison Middle School:

Socioeconomic Disadvantaged (12.1%)

Parents emphasized the importance of making
academic progress a priority and expressed a
desire for additional intervention opportunities
for students. Providing transportation services
aligns with this by ensuring that students have
reliable access to these interventions and
enrichment activities, even if they live further
away or face transportation challenges.

Staff expressed the need to continue focusing
on school climate and socio-emotional growth,
which are influenced by attendance. They also
highlighted the importance of parental support
in improving student attendance. Expanding
transportation services directly supports this
goal by making it easier for students to attend
school regularly, participate in interventions,

How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Provided on an LEA-wide or Schoolwide Basis Effectiveness

Purpose of Transportation Services for
Unduplicated Students

The purpose of transportation services for
unduplicated students is to eliminate barriers that
may prevent them from participating in after-school
programs, enrichment activities, and interventions.
By offering transportation, schools ensure equal
access to opportunities that enhance students'
academic and social development.

Why Transportation Services Are Essential for
Unduplicated Students

Transportation services are essential for
unduplicated students because they help bridge
the gap between home and school, allowing these
students to engage fully in activities beyond the
classroom. Without these services, many students
might miss out on important opportunities that
contribute to their overall growth and success.
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How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor

Identified Need(s) Provided on an LEA-wide or Schoolwide Basis Effectiveness

and engage in enrichment activities that
contribute to their overall well-being and
academic success. Students reported feeling
safer and more connected to the school due to
the additional support on campus, including
counselors and supervisors. Reliable
transportation services contribute to this sense
of safety and connection by ensuring that
students can participate in activities and
interventions that enhance their school
experience. The students' request to expand
athletic and college and career programs
further supports the need for accessible
transportation to ensure all students can
participate.

Community members recognized the district’s
efforts to increase safety by reducing walking
boundaries and expanding bus stops. This
feedback highlights the community's support
for measures that improve accessibility and
safety, which are crucial for increasing
attendance rates and ensuring students can
participate in after-school and enrichment
programs.

Scope:
LEA-wide

3.5 Action: How this action is addressing the identified need: | School attendance rate
Enhance attendance and engagement This action will improve accessibility through (3.4)
initiative flexible scheduling and multiple platforms, and Chronic absenteeism (3.5)
enhance communication with regular, personalized | Suspension rates (3.7)
Need: updates. Will foster a supportive community with
Dashboard Chronic Absenteeism Rate discussion groups and mentorship programs as
All Students- Yellow Performance Color (36%) | well as monitor attendance and engagement
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Action # Identified Need(s)

English Learners- Yellow Performance Color
(36.40%)

Homeless Students- Yellow Performance
Color (43.40%)

Socioeconomic Disadvantaged-Yellow
Performance Color (36.70%)

On the Spring 2024 Local Socio-Emotional
Benchmark (SEL Screener), 0% of students
were identified as High-Risk. On the Spring
2024 SEL Screener, 12.9% of Socioeconomic
Disadvantaged students were identified as
Medium-Risk and in need of a Tier Il or Tier llI
Mental Health Support or Intervention. Based
on the 2024 SEL screener, 89.09% of
Socioeconomic Disadvantaged students were
identified as low risk.

2023 CA Dashboard Suspension Rate

All Students- Red Performance Color (4.90%)
Homeless Students- Orange Performance
Color (2.40%)

Socioeconomic Disadvantaged- Red
Performance Color (5.10%)

English Learners- Red Performance Color
(3.90%)

Student Group within the school with "Red"
performance Color for Suspension Rate
Edison Middle School:

Socioeconomic Disadvantaged (12.1%)

Parents and community members expressed
the need for continued mental health support

How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis

Metric(s) to Monitor
Effectiveness

metrics, solicit feedback, and make responsive
adjustments.

Attendance supervisors, clerk support (through
case management), attendance incentives,
behavioral health aides, and ASES leaders all
work together to improve student attendance.
Attendance supervisors monitor patterns and
address chronic absenteeism, while clerks track
absences and follow up with families to ensure
early intervention. Attendance incentives motivate
students to attend regularly by rewarding good
attendance, and behavioral health aides support
students with emotional and behavioral challenges
that may lead to absenteeism. ASES leaders
provide engaging after-school programs that keep
students connected to school, further encouraging
consistent attendance.

The purpose of having an attendance supervisor,
clerk support (through case management),
attendance incentives, behavioral health aides,
and ASES leaders is to create a comprehensive
approach to improving student attendance.
Attendance supervisors ensure that absenteeism
is monitored and addressed effectively, while
clerks maintain accurate records and facilitate
timely interventions. Attendance incentives are
designed to encourage and reward consistent
attendance, making school a more attractive place
for students. Behavioral health aides provide
support for students facing emotional or behavioral
challenges, helping them stay engaged with
school. ASES leaders offer enriching after-school
activities that strengthen students' connection to
their school community, making them more likely

and additional interventions to improve student |to attend regularly.

2026-27 Local Control and Accountability Plan for Edison Elementary School District
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Action # Identified Need(s)

attendance and engagement. They highlighted
the importance of creating a supportive
environment where students feel safe and
connected to their school community. The
campaign's focus on involving Behavioral
Health Aides and ASES Leaders directly
aligns with this feedback by addressing
students' socio-emotional needs and providing
structured support beyond regular school
hours.

Staff members recommended maintaining
attendance goals that include School Climate
and Socio-Emotional Growth. They stressed
the importance of additional training for staff to
better support student attendance,
achievement, and positive social-emotional
learning (SEL) growth. The involvement of an
Attendance Supervisor, Clerk support for case
management, and the use of attendance
incentives reflect this feedback, ensuring that
the initiative is well-coordinated and effectively
addresses attendance challenges.

Students reported that they felt more
connected to school and supported by the
additional on-campus resources, such as
counseling and supervision. The inclusion of
Behavioral Health Aides and ASES Leaders in
the attendance campaign directly responds to
students' needs for ongoing emotional and
academic support, helping to foster a sense of
belonging and encouraging regular school
attendance.

The Spring 2024 SEL Screener data identified
a significant percentage of Socioeconomically
Disadvantaged students as Medium-Risk,

2026-27 Local Control and Accountability Plan for Edison Elementary School District

How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis

Metric(s) to Monitor
Effectiveness

Why is this action being used LEA-wide?

These roles and strategies are essential because
they address multiple factors that influence student
attendance. Attendance supervisors and clerks
ensure that absences are tracked and managed,
preventing students from falling through the
cracks. Attendance incentives create positive
reinforcement, making students more likely to
attend regularly. Behavioral health aides are
crucial in supporting students who may be
struggling with issues that lead to absenteeism,
such as mental health challenges. ASES leaders
provide engaging after-school activities that build a
stronger connection to the school, making
students more motivated to attend. Together,
these efforts create a supportive environment that
encourages consistent attendance, which is vital
for academic success.

Page 151 of 216



Goal and
Action #

How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor

Identified Need(s) Provided on an LEA-wide or Schoolwide Basis Effectiveness

indicating a need for Tier Il or Tier Ill mental
health support. By incorporating Behavioral
Health Aides into the attendance campaign,
the district is addressing this need directly,
providing targeted interventions that can help
reduce absenteeism and improve overall
student well-being.

The Administrative Team emphasized the
need to continue improving attendance rates
and engagement, particularly for vulnerable
student groups. They supported the integration
of additional SEL curriculum and resources,
which is reflected in the campaign's focus on
providing holistic support to students through a
combination of incentives, case management,
and socio-emotional interventions.

Scope:
LEA-wide

3.6 Action: How is the action addressing the needs: School attendance rate
Provide access to health services through a Unduplicated pupils often face barriers to (3.4)
district nurse accessing healthcare, such as lack of insurance, |Chronic absenteeism (3.5)

transportation, or resources. By providing health | Suspension rates (3.7)

Need: services directly within the school environment, the
Dashboard Chronic Absenteeism Rate district nurse ensures that these students can
All Students- Yellow Performance Color (36%) | receive immediate medical attention without the
English Learners- Yellow Performance Color | need for external resources. This reduces the risk

(36.40%) of absenteeism due to untreated illnesses or

Homeless Students- Yellow Performance health issues, ensuring that students remain in

Color (43.40%) school and engaged in their education.

Socioeconomic Disadvantaged-Yellow Many unduplicated pupils may have chronic health

Performance Color (36.70%) conditions that require ongoing management, such
as asthma, diabetes, or allergies. The district

On the Spring 2024 Local Socio-Emotional nurse plays a crucial role in monitoring these

Benchmark (SEL Screener), 0% of students | conditions, administering necessary medications,
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Action # Identified Need(s)

were identified as High-Risk. On the Spring
2024 SEL Screener, 12.9% of Socioeconomic
Disadvantaged students were identified as
Medium-Risk and in need of a Tier Il or Tier Il
Mental Health Support or Intervention. Based
on the 2024 SEL screener, 89.09% of
Socioeconomic Disadvantaged students were
identified as low risk.

2023 CA Dashboard Suspension Rate

All Students- Red Performance Color (4.90%)
Homeless Students- Orange Performance
Color (2.40%)

Socioeconomic Disadvantaged- Red
Performance Color (5.10%)

English Learners- Red Performance Color
(3.90%)

Student Group within the school with "Red"
performance Color for Suspension Rate
Edison Middle School:

Socioeconomic Disadvantaged (12.1%)

Parents and community members have
consistently expressed a strong desire for
increased support in addressing the health
and well-being of students. They recognize
that students' physical health directly impacts
their attendance, engagement, and overall
academic performance. Providing access to a
school nurse aligns with the community's call
for enhanced health services that ensure
students are healthy enough to attend school
regularly, thereby reducing absenteeism.

2026-27 Local Control and Accountability Plan for Edison Elementary School District

How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis

Metric(s) to Monitor
Effectiveness

and creating individualized health plans. This
consistent care helps prevent health-related
absences and ensures that students can
participate fully in school activities without health
concerns interrupting their learning.

Regular health screenings conducted by the
district nurse can identify potential health issues
early, allowing for timely intervention. This is
particularly important for unduplicated pupils, who
may not have regular access to preventive
healthcare. Early identification and treatment of
health issues can prevent them from becoming
barriers to attendance and academic success.
The district nurse can provide targeted health
education to unduplicated pupils, teaching them
about nutrition, hygiene, mental health, and other
essential topics. This education is vital for students
who may not have access to such information at
home. By promoting healthy habits, the nurse
helps unduplicated pupils maintain their health and
well-being, which in turn supports consistent
school attendance and better academic outcomes.
Health issues are a common cause of chronic
absenteeism, particularly among unduplicated
pupils who may lack access to regular healthcare.
By providing on-site health services, the district
nurse helps reduce the number of days these
students miss due to illness, injury, or unmanaged
health conditions. This action directly supports the
district’s goal of improving attendance rates
among unduplicated pupils.

Why action is being provided on a LEA-wide basis:
Universal Need for Health Services:

Health services are a fundamental requirement for
all students, regardless of their background. By
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Action # Identified Need(s)

Educators and staff have highlighted the
importance of having on-site health services to
manage chronic conditions, administer
medications, and handle emergencies. They
emphasize that a school nurse can help
identify health-related barriers to attendance,
such as untreated medical conditions or lack
of access to healthcare. By having a nurse
available, staff can better support students'
physical health, which in turn supports
consistent school attendance and
participation.

Students have voiced the need for accessible
health support within the school environment.
Many students may face health challenges
that, if unaddressed, could lead to frequent
absences or difficulty concentrating in class.
The presence of a school nurse provides a
sense of security for students, knowing they
have immediate access to health care when
needed. This reassurance can improve
students' willingness to attend school, even
when facing minor health issues.

Data on student health and safety indicate that
students with unmanaged health conditions
are more likely to miss school, negatively
impacting their academic progress. The
provision of a school nurse addresses this
issue by ensuring that health conditions are
managed effectively within the school setting,
reducing the likelihood of absenteeism due to
health-related issues.

Research consistently shows that access to
school health services is associated with
improved attendance and academic outcomes.
School nurses play a vital role in promoting a

2026-27 Local Control and Accountability Plan for Edison Elementary School District

How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis

Metric(s) to Monitor
Effectiveness

offering this service LEA-wide, the district ensures
that every student has access to necessary
medical care, health screenings, chronic condition
management, and health education. This universal
approach helps to maintain a healthy school
environment, which is crucial for student
attendance, engagement, and academic success.

Equity Across Student Populations:

Offering health services on an LEA-wide basis
promotes equity by ensuring that all students,
including unduplicated pupils such as English
Learners, Foster Youth, and Socioeconomically
Disadvantaged students, have equal access to
healthcare resources. This approach helps to
mitigate disparities in health care access that can
impact students' educational outcomes, ensuring
that every student, regardless of their
circumstances, can benefit from the support of a
school nurse.

Addressing Chronic Absenteeism and Suspension
Rates:

Health-related issues are a significant contributor
to chronic absenteeism and, in some cases,
behavioral problems that can lead to suspensions.
By providing health services across the entire
LEA, the district aims to reduce these rates by
addressing the underlying health needs of
students before they become barriers to
attendance and positive behavior. A district-wide
approach ensures that no student falls through the
cracks due to a lack of health support.

Consistency in Health Services:
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Action #
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Identified Need(s)

healthy school environment, managing chronic
illnesses, and providing health education, all of
which contribute to keeping students in school
and ready to learn.

Scope:
LEA-wide

How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Provided on an LEA-wide or Schoolwide Basis Effectiveness

Implementing this action LEA-wide allows for
consistent health care practices and standards
across all schools within the district. This
consistency is important for ensuring that all
students receive the same level of care,
regardless of which school they attend. It also
allows for streamlined management of health
services, making it easier to monitor and address
student health needs on a district-wide scale.

Comprehensive Support for All Students:

By providing health services on an LEA-wide
basis, the district ensures that the needs of all
student groups are met comprehensively. This
includes not only unduplicated pupils but also
students who may not be classified under specific
categories but still require health support. A
district-wide approach ensures that every student
has the opportunity to receive care and support,
which is essential for their overall well-being and
success.

Enhancing Overall School Climate:

The presence of a school nurse LEA-wide
contributes to a safer and healthier school
environment, which benefits all students and staff.
A positive school climate is linked to better student
outcomes, including higher attendance rates,
lower suspension rates, and improved academic
performance. By addressing health needs
universally, the district supports a holistic
approach to education that fosters both academic
and personal growth.

Preventative Health Measures:
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Provided on an LEA-wide or Schoolwide Basis Effectiveness

Goal and

Action # Identified Need(s)

Providing health services across the entire district
allows for the implementation of preventative
health measures, such as vaccination clinics,
health education programs, and early screenings
for health issues. These preventative actions can
reduce the incidence of illnesses and health-
related absenteeism, benefiting the entire student
population and contributing to the district’s overall
educational goals.

3.7 Action: How the action addressed the needs of School attendance rate
Enhancing educational experiences and Unduplicated Students: (3.4)
support with support staff Chronic absenteeism (3.5)

Targeted Support and Expertise: Suspension rates (3.7)

Need: Administrative on Special Assignment (AOSA) role
Dashboard Chronic Absenteeism Rate provides focused support on specific projects or
All Students- Yellow Performance Color (36%) | areas of need, addressing the unique challenges
English Learners- Yellow Performance Color | faced by unduplicated pupils. For instance, the

(36.40%) AOSA can lead initiatives that cater to the needs
Homeless Students- Yellow Performance of Homeless Students or Socioeconomically
Color (43.40%) Disadvantaged Students by implementing targeted
Socioeconomic Disadvantaged-Yellow interventions and supports that directly address
Performance Color (36.70%) their specific barriers to success.

Enhanced Curriculum and Instructional Support:
On the Spring 2024 Local Socio-Emotional Director of Educational Services position ensures

Benchmark (SEL Screener), 0% of students that curriculum development, instructional

were identified as High-Risk. On the Spring strategies, and professional development are
2024 SEL Screener, 12.9% of Socioeconomic | tailored to the needs of all students, including
Disadvantaged students were identified as unduplicated pupils. By overseeing these areas,
Medium-Risk and in need of a Tier Il or Tier lll 'the Director can implement instructional strategies
Mental Health Support or Intervention. Based | that are effective for English Learners and

on the 2024 SEL screener, 89.09% of Students with Disabilities, ensuring that
Socioeconomic Disadvantaged students were |educational programs are inclusive and responsive
identified as low risk. to their needs. Additionally, the Director can

spearhead professional development for teachers
2023 CA Dashboard Suspension Rate to better support these students.

All Students- Red Performance Color (4.90%) |Improved School Operations and Environment:
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Goal and

Action # Identified Need(s)

Homeless Students- Orange Performance
Color (2.40%)

Socioeconomic Disadvantaged- Red
Performance Color (5.10%)

English Learners- Red Performance Color
(3.90%)

Student Group within the school with "Red"
performance Color for Suspension Rate
Edison Middle School:

Socioeconomic Disadvantaged (12.1%)

The feedback from the Administrative Team
indicated a need for additional support in
managing school operations and addressing
emerging challenges. The role of AOSA can
provide the focused expertise required to
tackle specific issues, while the Vice Principal
at EMS will assist in managing daily
operations, aligning with the feedback that
emphasized the importance of effective school
management.

Staff feedback highlighted the importance of
improving instructional strategies and
providing professional development. The
Director of Educational Services is specifically
tasked with overseeing curriculum
development and instructional strategies,
which aligns with the staff's request for
enhanced educational programs and
professional growth opportunities.

Input from the English Language Advisory
Committee and District Language Advisory
Committee stressed the need for continued
support and targeted interventions. The

2026-27 Local Control and Accountability Plan for Edison Elementary School District

How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis

Metric(s) to Monitor
Effectiveness

The Vice Principal’s role in managing daily
operations, student discipline, and staff support
helps create a positive and supportive school
environment. This is particularly beneficial for
unduplicated pupils who may face higher levels of
behavioral and disciplinary challenges. The Vice
Principal can ensure that school policies are
applied equitably and that support services are in
place to address the needs of these students
effectively.

Focused Interventions and Supports:

Overall Impact: By enhancing educational
experiences with these key support roles, the
district can provide more targeted and effective
interventions for unduplicated pupils. The AOSA
can address emerging challenges specific to these
student groups, the Director can ensure that
educational practices are aligned with best
practices for diverse learners, and the Vice
Principal can facilitate a supportive and well-
managed school environment that benefits all
students, including those from disadvantaged
backgrounds.

Alignment with Feedback:

Feedback from various educational partners
indicated the need for improved instructional
practices, better support for at-risk students, and
enhanced school management. The addition of
these roles aligns with this feedback by providing
the necessary expertise and support to address
the needs of unduplicated pupils effectively.

Why it is being provided LEA-wide:

Systemic Impact:

Consistency across schools by introducing roles
like the Administrative on Special Assignment
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Action #
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Identified Need(s)

Director of Educational Services will ensure
that educational programs are tailored to meet
the needs of diverse student groups, including
English Learners, thus addressing these
concerns. Parents expressed the desire for
continued mental health support and additional
intervention opportunities. By enhancing
educational experiences with key support
roles, the district aims to provide the
necessary support to improve student
outcomes, including those related to mental
health and academic performance.

Scope:
LEA-wide

How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Provided on an LEA-wide or Schoolwide Basis Effectiveness

(AOSA), Director of Educational Services, and
Vice Principal LEA-wide, the district ensures that
improvements in educational support and
management are consistent across all schools.
This uniform approach helps create a cohesive
strategy for addressing the needs of all students,
including unduplicated pupils.

Comprehensive Support:

Holistic Approach of enhancing support staff roles
across the district allows for a comprehensive
approach to educational support. This ensures that
all schools benefit from the expertise and targeted
interventions provided by these roles, addressing
systemic issues that affect multiple campuses and
providing equitable support to all students.

3. Addressing Diverse Needs:

The LEA-wide implementation acknowledges the
diverse needs of students across different schools.
By having key support roles available district-wide,
the district can tailor support to the specific
challenges faced by English Learners, Homeless
Students, Socioeconomically Disadvantaged
Students, and Students with Disabilities, no matter
which school they attend.

4. Equitable Resource Distribution:

Implementing these roles district-wide ensures that
resources and expertise are distributed equitably
among all schools. This helps in avoiding
disparities in the quality of support and
interventions available to students, particularly
those from unduplicated groups who might
otherwise face unequal access to support
services.

5. Unified Strategy:

A district-wide approach fosters coordination
among schools and centralizes the strategy for
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Goal and
Action #

3.8

Identified Need(s)

Action:
Retain Full-Time Community Services
Coordinator

Need:
Dashboard Chronic Absenteeism Rate

How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Provided on an LEA-wide or Schoolwide Basis Effectiveness

improving educational experiences and support.
This unified strategy enables the district to monitor
progress effectively, share best practices, and
make data-driven adjustments to support all
students.

6. Scalability and Sustainability:

Implementing these roles LEA-wide allows the
district to scale successful practices across all
schools, ensuring that effective strategies and
interventions are not limited to individual schools
but are accessible to the entire district. It also
supports the sustainability of improvements, as
successful practices can be maintained and
refined over time.

7. Feedback Alignment:

Educational feedback and consultations indicated
a need for improved instructional practices, better
support for at-risk students, and enhanced school
management. By implementing these roles across
the district, the district aligns with this feedback
and addresses identified areas of need in a
comprehensive manner.

8. Enhanced Student Outcomes:

A district-wide approach ensures that all students,
including unduplicated pupils, benefit from
improved educational experiences and support.
This collective effort aims to enhance student
outcomes across the board, addressing academic
and behavioral needs in a consistent and effective

manner.
How the action addressed the needs of School attendance rate
Unduplicated Students: (3.4)

A Full-Time Community Services Coordinator Chronic absenteeism (3.5)
supports improving attendance by connecting Suspension rates (3.7)

students and families with community resources
that address barriers to regular school attendance.
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Goal and

Action # Identified Need(s)

Provided on an LEA-wide or Schoolwide Basis Effectiveness

All Students- Yellow Performance Color (36%) By coordinating services such as housing
English Learners- Yellow Performance Color | assistance, healthcare, and food security, the

(36.40%) coordinator helps ensure that students’ basic
Homeless Students- Yellow Performance needs are met, reducing the impact of external
Color (43.40%) factors on their ability to attend school.
Socioeconomic Disadvantaged-Yellow Additionally, they foster relationships between the
Performance Color (36.70%) school, families, and community organizations,

creating a network of support that encourages and
On the Spring 2024 Local Socio-Emotional sustains consistent student attendance.

Benchmark (SEL Screener), 0% of students

were identified as High-Risk. On the Spring Why it is being provided LEA-wide:

2024 SEL Screener, 12.9% of Socioeconomic | This role is essential in addressing chronic
Disadvantaged students were identified as absenteeism by identifying and mitigating barriers
Medium-Risk and in need of a Tier Il or Tier lll 'that keep students from attending school regularly.
Mental Health Support or Intervention. Based The coordinator works directly with students,

on the 2024 SEL screener, 89.09% of families, and staff to provide tailored support and
Socioeconomic Disadvantaged students were | resources, ensuring that each student has the
identified as low risk. opportunity to succeed. By strengthening the link
between the school and the broader community,
2023 CA Dashboard Suspension Rate the Community Services Coordinator enhances
All Students- Red Performance Color (4.90%) | student engagement, attendance, and overall well-
Homeless Students- Orange Performance being, which are critical for academic success and
Color (2.40%) a positive school environment all students.

Socioeconomic Disadvantaged- Red
Performance Color (5.10%)

English Learners- Red Performance Color
(3.90%)

Student Group within the school with "Red"
performance Color for Suspension Rate
Edison Middle School:

Socioeconomic Disadvantaged (12.1%)

Feedback from parent advisory groups and
public meetings emphasized the effectiveness

2026-27 Local Control and Accountability Plan for Edison Elementary School District

How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
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How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Provided on an LEA-wide or Schoolwide Basis Effectiveness

Goal and

Action # Identified Need(s)

of increased parent participation opportunities.
The Community Services Coordinator can
build on this by enhancing communication and
collaboration between the school district and
families, thus further improving parent
involvement.

Community members expressed a desire for
additional support and services. The
coordinator’s role in fostering strong
partnerships and coordinating community
resources directly addresses this need by
ensuring that families have access to
necessary support and services.

Educational partner feedback highlighted the
importance of continued mental health support
and interventions. The coordinator can play a
critical role in connecting families with mental
health resources and support services,
ensuring that students’ socio-emotional needs
are met.

Staff feedback included a request for better
communication with families and increased
support for addressing student needs. The
coordinator’s role in serving as a liaison helps
improve communication and ensures that staff,
families, and the community are aligned in
supporting student success.

Scope:
LEA-wide

3.9 Action: Unduplicated pupils—particularly low-income and | Metrics to monitor
AR Attendance Recovery Program English learner students—have disproportionately |effectiveness may include:
high rates of chronic absenteeism and unfinished
Need: learning due to systemic barriers such as housing | Chronic absenteeism rates
instability, health needs, or limited family support | (Priority 5)
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Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness
District attendance data shows that during school hours. The Attendance Recovery

unduplicated pupils—especially low-income (AR) program directly addresses these needs by | Overall and subgroup ADA
students and English learners—have higher offering after-school, standards-aligned instruction

rates of chronic absenteeism and lower in a structured setting that supports both academic | Student achievement in
academic achievement compared to their progress and daily attendance. ELA and Math (Priority 4)
peers. These students often face barriers such

as lack of access to consistent transportation, | The program is provided on a schoolwide basis at | Student feedback on
family responsibilities, or limited academic Orangewood Elementary and Edison Middle program relevance and
support at home, which impact both their daily | School to promote inclusive access, reduce engagement

attendance and progress toward grade-level | stigmatization of targeted students, and maximize

standards. Educational partner feedback has | ADA recovery. While open to all, student selection | Tracking: Hourly logs via

also highlighted the need for additional prioritizes unduplicated pupils based on Excel
academic time and structured support outside | attendance and academic performance data. This
the regular school day to address learning loss approach ensures targeted benefits for Attendance reporting
and attendance recovery. unduplicated students while improving overall system
student outcomes and site-wide ADA.
S(L;ng\;vide Progress will be monitored through:
Chronic absenteeism and ADA rates
disaggregated by subgroup
Academic performance indicators (e.g., grades,
benchmark data)
Student and parent feedback on engagement and
support
3.10 Action: The SART (School Attendance Review Team) pilot
School Attendance Review Team (SART) program is designed to provide individualized Chronic Absenteeism Rate
support to students who are chronically absent— | for unduplicated pupils
Need: many of whom are low-income, English learner, or | (disaggregated by
Unduplicated pupils—especially low-income  foster youth. These unduplicated pupils often face |subgroup: low-income,
students and English learners—exhibit higher | systemic barriers that make consistent school English learners, foster
rates of chronic absenteeism, which attendance difficult, including housing instability, | youth)
significantly impacts their academic language access issues, or limited caregiver
achievement and school connectedness. availability. SART directly addresses these
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How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor

Identified Need(s) Provided on an LEA-wide or Schoolwide Basis Effectiveness

Attendance data from our district shows that | challenges by assigning trusted staff members as  Monthly Attendance Rate

these students often miss school due to a Attendance Case Managers to monitor of students enrolled in
combination of factors, including family attendance, build personal relationships, and SART before and after
obligations, lack of transportation, health support families through regular communication assignment
challenges, and inconsistent access to adult | and targeted encouragement.
support. Educational partners have expressed Number of Positive Daily
the need for early, personalized interventions | Although students are selected based on need, Check-ins logged by
to help these students feel seen, supported, the SART model is being implemented on a school | Attendance Case
and accountable. A consistent adult wide basis to create a culture of care and early Managers (tracked in
connection is crucial for re-engaging these intervention across the campus. This inclusive AERIES or Excel)
students and rebuilding routines that promote | approach allows the program to reach more
regular school attendance. students, reduces the stigma of being "targeted," | Parent/Guardian
and maximizes impact on overall attendance and |Engagement Rate,
Scope: school_climate, while still prioritizing support for measured by suqcessful
LEA-wide unduplicated students. The model is scalable and | contacts or meetings held
flexible, allowing for the addition of more students
and staff as needs emerge. Student Survey Results
indicating increased sense
Progress will be monitored using chronic of connectedness and
absenteeism rates, case manager logs, and adult support

student/family engagement data.
Reduction in SARB
Referrals for students
participating in SART
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Limited Actions
For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s)
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the

effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured.

Goal and
Action #

1.4

Identified Need(s)

Action:
English Language Development Support

Need:

he 2023 CA Dashboard data reveals that only
42.4% of EL students made progress towards
English proficiency, and English Learners
have been identified with a "Red" performance
color in both ELA and Math assessments. This
underscores the need for targeted instructional
strategies and supports that address the
unique language development needs of EL
students.

Local Data for 2022-2023 reflects that the
District’s Re-designation Rate was 7.87%.

Feedback from Educational Partners indicates
a strong demand for enhanced professional
development opportunities for teachers to
effectively provide sound Tier 1 instruction.

Parents have expressed concerns about the
academic progress of EL students and have
highlighted the need for teachers to receive
specialized training in language development
strategies.

During public meetings and surveys, parents
emphasized the importance of professional
development that equips teachers with the
skills to better support EL students, ensuring

How the Action(s) are Designed to Address
Need(s)

How the action addresses the needs of
Unduplicated Pupils:

Our District is committed to provide targeted
instructional support to unduplicated students,
English Learners, and low socioeconomic students
through: Small group tutoring sessions, additional
teacher support, supplemental instructional
materials, online resources and digital tools offer
English language development programs for
English Learners.

The District will monitor and analyzed students'
data and identify areas of need. There will be a
District's wide data analyst and a full time support
services specialist to assist certificated and
classified staff to serve our students. To facilitate
this, the district will provide release time for
teachers, allowing them to attend PD sessions
with substitute teachers covering their classes.
This will enable teachers to delve deeper into the
complexities of ELPAC assessments, learn how to
accurately apply the proficiency levels and rubrics,
and explore effective strategies for implementing
the new ELD framework in their classrooms. By
providing this additional support, the district aims
to ensure that all teachers are equipped to provide
high-quality instruction and support for English
language learners, ultimately benefiting students
academic achievement and language proficiency.

Professional development focused on the ELD
framework will provide teachers with modern,

2026-27 Local Control and Accountability Plan for Edison Elementary School District

Metric(s) to Monitor
Effectiveness

Data teams
Implementation Logs
(Metric 1.4)

Designated ELD (Metric
1.5)

Local Assessments (Metric
1.6)

State Assessments (Metric
1.7)

ELPAC (1.11)
Reclassification rate (1.12)

Page 164 of 216


http://www.doc-tracking.com/screenshots/26LCAP/Instructions/26LCAPInstructions.htm#RequiredDescriptions2

Goal and Identified Need(s) How the Action(s) are Designed to Address Metric(s) to Monitor

Action # Need(s) Effectiveness

they can achieve language proficiency and research-based strategies to enhance language

academic success. development and academic achievement for EL
students. This ensures that instruction is aligned

Staff surveys and consultations revealed that | with

teachers feel they need more in-depth training | current standards and best practices.

on ELPAC assessments and the new ELD

framework to better support EL students.

Teachers requested additional release time to

attend professional development sessions,

allowing them to focus on learning and

implementing effective ELD strategies without

the pressure of managing their regular

classroom responsibilities simultaneously.

Scope:

Limited to Unduplicated Student Group(s)
1.10 Action: The interventionist will provide one-on-one Data teams

MTSS for students that need extra language | sessions with LTELSs, tailoring instruction to their | Implementation Logs

development support individual needs and goals. The consultant will (Metric 1.4)
also offer small group sessions, focusing on Local Assessments (Metric

Need: specific language skills or vocabulary topics. The | 1.6)

For ELA 2023 CAASPP: interventionist will work with teachers to provide State Assessments (Metric
strategies for supporting LTELs in the general 1.7)

All students distance from standard was -52.9 education classroom. The consultant will also ELPAC (1.11)

(orange) engage with parents and guardians to provide Reclassification rate (1.12)

EL distance from standard -74.0 (red) guidance on supporting their child's language PLC Data Logs (Metric
development at home. 1.15)

For Math 2023 CAASPP: MTSS for students needing extra language

development support directly addresses the
-All students distance from standard was -83.3 | identified needs of English Learners by providing

(orange) targeted, evidence-based interventions,

EL distance from standard -106 (red) continuous monitoring, and comprehensive
support across multiple domains. This structured

For CAST 2023 CAASPP: approach ensures that ELs receive the
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How the Action(s) are Designed to Address Metric(s) to Monitor
Need(s) Effectiveness

Goal and

Action # Identified Need(s)

personalized assistance they need to improve their
All Students 14.42% met or exceeded language proficiency and academic achievement.
Standard for Science
EL's 0% met or exceeded

California Dashboard Data for 2023 shows
that 42.4% of our EL students made progress
toward English proficiency.

Local Data for 2022-2023 reflects that the
District’s Redesignation Rate was 7.87%.

Parents consistently emphasize the
importance of addressing the diverse needs of
students, especially those requiring additional
language development support. In the Parent
Survey, parents highlighted the need for
tailored intervention programs that can
address specific challenges faced by students.
During public meetings, they expressed strong
support for the implementation of a Multi-
Tiered System of Supports (MTSS),
recognizing its potential to provide structured
and comprehensive support across academic,
behavioral, and social-emotional domains.
They believe that MTSS will ensure that all
students, particularly those struggling with
language development, receive the necessary
resources and interventions to succeed.

Staff members, through surveys and
consultation meetings, have pointed out the
critical need for a systematic approach like
MTSS to support students with varying levels
of language proficiency. They noted that
MTSS allows for data-driven decision-making
and tiered interventions, ensuring that
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Goal and Identified Need(s) How the Action(s) are Designed to Address Metric(s) to Monitor
Action # Need(s) Effectiveness

students receive support that is appropriate to
their level of need. Staff also expressed that
MTSS would provide a framework for
consistent monitoring and assessment,
enabling timely interventions and reducing the
likelihood of students falling behind. They
believe that MTSS will enhance the district's
ability to address learning gaps and support all
students in reaching their full potential.

The English Language Advisory Committee
and District Language Advisory Committee
have highlighted the unique challenges faced
by English Learners (ELs) and support the
implementation of MTSS to address these
challenges. They believe that MTSS will
provide a structured framework for identifying
and addressing the specific needs of ELs,
ensuring that they receive the necessary
support to achieve language proficiency and
academic success. Parents have expressed
that MTSS will help create a more equitable
learning environment, where all students have
the opportunity to succeed.

Scope:
Limited to Unduplicated Student Group(s)

1.16 Action: The professional development will include: State Assessments (Metric
Provide supplemental materials and targeted 1.7)
instruction for all English Learners and Specialized training on integrated and designated ' ELPAC (1.11)
Redesigned Fluent English Proficient, and PD |ELD strategies, Reclassification rate (1.12)
for staff.
Differentiated instruction aligned to language
Need: proficiency levels,
To address the persistent performance gaps
identified on the California School
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Action #

1.17

Identified Need(s)

Dashboard—particularly the red performance
indicators in English Language Arts (ELA) and
Mathematics for English Learners (ELs) and
Redesignated Fluent English Proficient
(RFEP) students—the District will implement a
comprehensive professional development
initiative.

This action is designed to build the capacity of
teachers to meet the linguistic and academic
needs of EL and RFEP students through
research-based instructional practices.

Scope:
Limited to Unduplicated Student Group(s)

Action:
Provide supplemental materials and targeted
instruction for all LTELSs.

Need:

How the Action(s) are Designed to Address Metric(s) to Monitor
Need(s) Effectiveness

Use of formative language assessments to guide
instruction,

Strategies for reclassification and long-term
monitoring of RFEP students.

To ensure high levels of participation without
interrupting instructional time, the District will fund
substitute coverage so teachers can attend these
trainings during school hours. In addition, staff will
be compensated at an hourly rate for sessions
held beyond the regular school day. Funding will
also support instructional materials, participation in
conferences, and other resources aligned with
best practices for EL and RFEP support.

Targeted Schools and Student Groups (CA
Dashboard Red Indicators):

Orangewood Elementary: English Learners and
RFEP (ELA)

Edison Middle School: English Learners and
RFEP (Math)

This action directly supports State Priority Areas 2
(Implementation of State Standards), 4 (Student
Achievement), and 8 (Pupil Outcomes), and aligns
with the District’s broader MTSS framework to
close achievement gaps and ensure equitable
access to high-quality instruction.

Specialized training in integrated and designated | State Assessments (Metric
English Language Development (ELD) strategies; |1.7)

ELPAC (1.11)
Differentiated instruction aligned to English Reclassification rate (1.12)
language proficiency levels;
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Action #

Identified Need(s)

To address persistent performance gaps
identified on the California School Dashboard
and to ensure ample support to our Long Term
English Learners the District will implement a
comprehensive, research-based professional
development initiative.

This action is designed to build the capacity of
educators to meet the academic and linguistic
needs of Long-Term English Learners
(LTELs), ensuring that all students receive
equitable, rigorous, and targeted support.

Scope:
Limited to Unduplicated Student Group(s)

How the Action(s) are Designed to Address
Need(s)

Use of formative language assessments to guide
instruction and monitor progress;

Evidence-based strategies to support
reclassification and long-term academic success
for RFEP students;

Supplemental materials and targeted small-group
instruction specifically for LTELs to accelerate
language and content mastery.

To ensure full participation without impacting
classroom instruction, the District will:

Provide substitute coverage for teachers attending
training during instructional time;

Compensate staff at an hourly rate for attending
sessions held after hours;

Fund materials, conference attendance, and other
tools that align with best practices in EL support.

This action directly supports State Priority Areas 2,
4, and 8, and is part of the District’s broader MTSS
approach to close achievement gaps and ensure
all multilingual learners receive meaningful access
to grade-level standards.

Metric(s) to Monitor

Effectiveness

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to
determine the contribution of the action towards the proportional percentage, as applicable.

N/A
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Additional Concentration Grant Funding

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable.

The District's Unduplicated Student Percentage is 98%. According to our CALPADS Certified Reports, the enrollment of English Learners,
Foster Youth, or Low-Income Students (unduplicated pupils) at Orangewood is 98%, and at Edison Middle is 98%. Our SED Student
Percentage is 85%. Our Homeless/Foster Students are 17% of our population, and our English learners are 26% of our population. The
District is utilizing additional concentration add-on funding to provide an additional Intervention/Reading Specialist (1.2) and to increase the
hours of seven intervention aides to full-time status (1.6) to support these unduplicated students. The District is also utilizing this additional
funding to retain an additional counselor (3.2) and psychologist (3.2) and to retain an additional Behavior/Health Aide (3.5) to provide
additional mental health support for these students. The District is also using these funds to hire an additional Speech Teacher (1.10) and to
pay three Highly Qualified Teachers to teach Mathematics Intervention to help support Tier Il and Tier Ill Unduplicated Students during their
preparation periods (1.2). Finally, in conjunction with the Community Schools Grant, the District is hiring a Coordinator of Community
Services (3.8) to support our low-income students and families.

Staff-to-student ratios by

type of school and Schools with a student concentration of 55 percent or | Schools with a student concentration of greater than 55
concentration of less percent

unduplicated students

Staff-to-student ratio of N/A 1:13

classified staff providing
direct services to students

Staff-to-student ratio of N/A 1:15
certificated staff providing
direct services to students
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2026-27 Total Planned Expenditures Table

3. Projected Percentage
to Increase or Improve
Services for the Coming
School Year
2 divided by 1

Total Percentage to
Increase or Improve
Services for the Coming
School Year
3 + Carryover %

2. Projected LCFF
Supplemental and/or
Concentration Grants
(Input Dollar Amount)

LCFF Carryover —
Percentage
(Input Percentage from
Prior Year)

1. Projected LCFF Base

LCAP Year Grant

(Input Dollar Amount)

Totals

$12,465,763

4,668,550

37.451%

0.000%

37.451%

LCFF Funds Other State Funds Local Funds Federal Funds Total Funds Total Personnel Total Non-personnel

Totals

$5,509,755.00

$601,965.00

$761,565.00

$268,831.00

$7,142,116.00

$6,373,062.50

$769,053.50

Goal # | Action # Action Title Student Group(s) Contributing | Scope | Unduplicated | Location | Time Span Total Total Non- LCFF Funds Other State Local Federal Funds| Total Funds Planned
to Increased Student Personnel personnel Funds Funds Percentage
or Improved Group(s) of Improved

Services? Services
1 1.1 Professional Development  English Learners Yes LEA- English All 2026-2027 $363,381.00 $10,000.00 $373,381.00 $373,381.00
Initiative to support Tier 1 Foster Youth wide Learners Schools
Instruction Low Income Foster Youth
Low Income
1 1.2 MTSS support. English Learners Yes LEA- English All 2026-2027  $1,002,556.00 $0.00 $953,556.00 $49,000.00 $1,002,556.00
Foster Youth wide Learners Schools
Low Income Foster Youth
Low Income
1 1.3 Parent literacy events and  English Learners Yes LEA- English All 2026-2027 $5,500.00 $5,500.00 $11,000.00 $11,000.00
training. Foster Youth wide Learners Schools
Low Income Foster Youth
Low Income
1 1.4 English Language English Learners Yes Limited English All 2026-2027 $30,000.00 $0.00 $30,000.00 $30,000.00
Development Support to Learners Schools
Undupli
cated
Student
Group(s
1 1.5 Offer intensive TK-8 English Learners Yes LEA- English All 2026-2027 $87,648.00 $3,000.00 $90,648.00 $90,648.00
Intervention Summer Foster Youth wide Learners Schools
Session (20 days) for all Low Income Foster Youth
students not reclassified by Low Income
the end of 6th grade.
1 1.6 Intervention Support English Learners Yes LEA- English All 2026-2027 $885,704.00 $0.00 $690,262.00 $20,390.00 $56,655.00 $118,397.00 $885,704.00
Foster Youth wide Learners Schools
Low Income Foster Youth
Low Income
1 1.7 Coordinator of Technology English Learners Yes LEA- English All 2026-2027 $334,313.00 $0.00 $334,313.00 $334,313.00
and Data Systems. Foster Youth wide Learners Schools
Low Income Foster Youth
Low Income
1 1.8 Site licenses and hosting English Learners Yes LEA- English All 2026-2027 $0.00 $78,397.00 $78,397.00 $78,397.00
for intervention programs Foster Youth wide Learners Schools
Low Income Foster Youth
Low Income
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Goal #

1 1.9
1 1.10
1 1.1
1 1.12
1 1.13
1 1.14
1 1.15
1 1.16
1 1.17
1 1.18
2 21

Action #

Action Title

Class Size Reduction for
Learning Loss Mitigation

MTSS for students that
need extra language
development support

Lease payment on
intervention classrooms

Professional development

in ELA, Math, ELD, Science

and Leadership as well as
standards based
instruction.

Purchase applications to
integrate data systems.

Purchase and maintain
additional teacher/student
technology devices

Educational technology
training

Provide supplemental
materials and targeted
instruction for all English
Learners and Redesigned
Fluent English Proficient,
and PD for staff.

Provide supplemental
materials and targeted
instruction for all LTELs.

Provide language
development opportunities
through Learning Recovery
Emergency Block Grant
(LREBG) funding

Student Engagement
Support

Student Group(s)

English Learners
Foster Youth
Low Income

English Learners

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners

English Learners

All

English Learners
Foster Youth

Contributing

to Increased

or Improved
Services?

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

No

Yes

2026-27 Local Control and Accountability Plan for Edison Elementary School District

Unduplicated

Student
Group(s)

LEA- English

wide Learners
Foster Youth
Low Income

Limited English

to Learners

Undupli

cated

Student

Group(s

LEA- English

wide Learners
Foster Youth
Low Income

LEA- English

wide Learners
Foster Youth
Low Income

LEA- English

wide Learners
Foster Youth
Low Income

LEA- English

wide Learners
Foster Youth
Low Income

LEA- English

wide Learners
Foster Youth
Low Income

Limited English

to Learners

Undupli

cated

Student

Group(s

)

Limited English

to Learners

Undupli

cated

Student

Group(s

LEA- English

wide Learners
Foster Youth

Location

All
Schools

All
Schools

All
Schools

All
Schools

All
Schools

All
Schools

All
Schools

All

Schools

All
Schools

All
Schools

All
Schools

Time Span

2026-2027

2026-2027

2026-2027

2026-2027

2026-2027

2026-2027

2026-2027

2026-2027

2026-2027

2026-2027

2026-2027

Total
Personnel

$250,000.00

$169,500.00

$0.00

$0.00

$0.00

$0.00

$15,000.00

$75,000.00

$50,000.00

$5,435.50

$290,614.00

Total Non-
personnel

$0.00

$0.00

$99,160.00

$20,000.00

$60,000.00

$50,000.00

$15,000.00

$10,000.00

$5,000.00

$92,355.50

$20,000.00

LCFF Funds

$127,239.00

$169,500.00

$99,160.00

$20,000.00

$60,000.00

$50,000.00

$30,000.00

$85,000.00

$55,000.00

$159,673.00

Other State
Funds

$97,791.00

$89,704.00

Local
Funds

$122,761.00

$5,567.00

Federal Funds

$55,670.00

Total Funds

$250,000.00

$169,500.00

$99,160.00

$20,000.00

$60,000.00

$50,000.00

$30,000.00

$85,000.00

$55,000.00

$97,791.00

$310,614.00

Planned
Percentage
of Improved

Services
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Goal #

2 2.2
2 23
2 24
2 25
3 3.1
3 3.2
3 3.3
3 34
3 3.5
3 3.6
3 3.7
3 3.8
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Action #

Action Title

Performing Arts elective
teacher

Social emotional
support/behavior
professional development

Support PBIS
implementation and
professional development
for Trauma informed
practices.

Retain Full Time Alternative

Placement Classroom
Teacher

Retain Annual Contract for
AERIES Student Data
System, Professional
Development and Parent
Communication

Attendance Support

Implement INDurance
Concepts Staff Safety and
Leadership Training

Provide transportation
services for unduplicated
students to access
extracurricular activities,
enrichment, interventions
and/or special events

Enhance attendance and
engagement initiative

Provide access to health
services through a district
nurse

Enhancing educational
experiences and support
with support staff

Retain Full-Time
Community Services
Coordinator

Student Group(s)

Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth

Contributing

to Increased

or Improved
Services?

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Scope

LEA-
wide

LEA-
wide

LEA-
wide

LEA-
wide

LEA-
wide

LEA-
wide

LEA-
wide

LEA-
wide

LEA-
wide

LEA-
wide

LEA-
wide

LEA-
wide

Unduplicated
Student
Group(s)

Low Income

English
Learners
Foster Youth
Low Income

English
Learners
Foster Youth
Low Income

English
Learners
Foster Youth
Low Income

English
Learners
Foster Youth
Low Income

English
Learners
Foster Youth
Low Income

English
Learners
Foster Youth
Low Income

English
Learners
Foster Youth
Low Income

English
Learners
Foster Youth
Low Income

English
Learners
Foster Youth
Low Income

English
Learners
Foster Youth
Low Income

English
Learners
Foster Youth
Low Income

English
Learners
Foster Youth

Location

All
Schools

All
Schools

All
Schools

All
Schools

All
Schools

All
Schools

All
Schools

All
Schools

All
Schools

All
Schools

All
Schools

All
Schools

Time Span

2026-2027

2026-2027

2026-2027

2026-2027

2026-2027

2026-2027

2026-2027

2026-2027

2026-2027

2026-2027

2026-2027

2026-2027

Total
Personnel

$105,054.00

$25,000.00

$218,940.00

$161,844.00

$0.00

$417,557.00

$30,000.00

$252,496.00

$454,980.00

$130,325.00

$701,500.00

$241,115.00

Total Non-
personnel

$100,000.00

$25,000.00

$31,000.00

$0.00

$33,241.00

$0.00

$10,000.00

$26,000.00

$50,000.00

$0.00

$0.00

$0.00

LCFF Funds

$25,000.00

$50,000.00

$249,940.00

$123,815.00

$33,241.00

$182,847.00

$40,000.00

$216,732.00

$414,483.00

$7,204.00

$701,500.00

$22,364.00

Other State
Funds

Local
Funds

$180,054.00
$38,029.00
$234,710.00
$16,000.00
$90,497.00
$123,121.00
$218,751.00

Federal Funds

$45,764.00

Total Funds

$205,054.00

$50,000.00

$249,940.00

$161,844.00

$33,241.00

$417,557.00

$40,000.00

$278,496.00

$504,980.00

$130,325.00

$701,500.00

$241,115.00

Planned
Percentage
of Improved

Services
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Goal # | Action # Action Title Student Group(s) Contributing | Scope
to Increased
or Improved

Unduplicated | Location
Student
Group(s)

Time Span

Total
Personnel

Total Non-
personnel

LCFF Funds

Other State
Funds

Local
Funds

Federal Funds

Total Funds

Planned
Percentage
of Improved

Services?
Low Income
3 3.9 AR Attendance Recovery  English Learners Yes LEA-
Program Foster Youth wide
Low Income
3 3.10 School Attendance Review English Learners Yes LEA-
Team (SART) Foster Youth wide
Low Income

2026-27 Local Control and Accountability Plan for Edison Elementary School District

Low Income

English All
Learners Schools
Foster Youth

Low Income

English All
Learners Schools
Foster Youth

Low Income

2026-2027

2026-2027

$44,600.00

$25,000.00

$25,400.00

$0.00

$500.00

$25,000.00

$69,500.00

$70,000.00

$25,000.00

Services
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2026-27 Contributing Actions Table

1. Projected 2. Projected 3. Projected LCFF Total 4. Total 5. Total Planned
LCFF Base LCFF Percentage to | Carryover — | Percentage to Planned Planned Percentage to
Grant Supplemental | Increase or Percentage Increase or Contributing | Percentage of | Increase or
and/or Improve (Percentage Improve Expenditures Improved Improve
Concentration | Services for from Prior Services for | (LCFF Funds) Services Services for To_lt_alseby Tolt:auInIa(:FF
Grants the Coming Year) the Coming (%) the Coming yp
School Year School Year School Year
(2 divided by (3 + Carryover (4 divided by
1
$12,465,763 4,668,550 37.451% 0.000% 37.451% $5,509,755.00 0.000% 44.199 % Total: $5,509,755.00
LEA-wide
Total: $5,170,255.00
Limited Total: ~ $339,500.00
Schoolwide
Total: i
Contributing to Plar_med Planned
. Expenditures for
. . . Increased or Unduplicated . o Percentage of
Action # Action Title Location Contributing
Improved Student Group(s) . Improved
. Actions (LCFF - o
Services? Services (%)
1 1.1 Professional Development Yes LEA-wide English Learners  All Schools $373,381.00
Initiative to support Tier 1 Foster Youth
Instruction Low Income
1 1.2 MTSS support. Yes LEA-wide English Learners  All Schools $953,556.00
Foster Youth
Low Income
1 1.3 Parent literacy events and Yes LEA-wide English Learners  All Schools $11,000.00
training. Foster Youth
Low Income
1 1.4 English Language Yes Limited to English Learners  All Schools $30,000.00
Development Support Unduplicated
Student Group(s)
1 1.5 Offer intensive TK-8 Yes LEA-wide English Learners  All Schools $90,648.00
Intervention Summer Foster Youth
Session (20 days) for all Low Income

students not reclassified by
the end of 6th grade.
1 1.6 Intervention Support Yes LEA-wide English Learners  All Schools $690,262.00
Foster Youth
Low Income
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Goal

1 1.7
1 1.8
1 1.9
1 1.10
1 1.1
1 1.12
1 1.13
1 1.14
1 1.15
1 1.16
1 1.17
2 21

Action #

Action Title

Coordinator of Technology
and Data Systems.

Site licenses and hosting for
intervention programs

Class Size Reduction for
Learning Loss Mitigation

MTSS for students that
need extra language
development support

Lease payment on
intervention classrooms

Professional development in
ELA, Math, ELD, Science
and Leadership as well as
standards based instruction.

Purchase applications to
integrate data systems.

Purchase and maintain
additional teacher/student
technology devices

Educational technology
training

Provide supplemental
materials and targeted
instruction for all English
Learners and Redesigned
Fluent English Proficient,
and PD for staff.

Provide supplemental
materials and targeted
instruction for all LTELs.

Student Engagement
Support

Contributing to
Increased or
Improved
Services?

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

LEA-wide

LEA-wide

LEA-wide

Limited to
Unduplicated
Student Group(s)

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

Limited to
Unduplicated
Student Group(s)

Limited to
Unduplicated
Student Group(s)

LEA-wide

2026-27 Local Control and Accountability Plan for Edison Elementary School District

Unduplicated

Student Group(s)

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners

English Learners
Foster Youth
Low Income
English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners

English Learners

English Learners
Foster Youth
Low Income

Location

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

Planned
Expenditures for
Contributing
Actions (LCFF
Funds)

$334,313.00

Planned
Percentage of
Improved
Services (%)

$78,397.00

$127,239.00

$169,500.00

$99,160.00

$20,000.00

$60,000.00

$50,000.00

$30,000.00

$85,000.00

$55,000.00

$159,673.00
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Planned

Contributing to . Planned
Increased or Unduplicated 2TECNTE01E Percentage of
Goal | Action # Action Title I Scope Location Contributing
mproved Student Group(s) Actions (LCFF Improved
Services? ¢ F Services (%)
unds)
2 2.2 Performing Arts elective Yes LEA-wide English Learners  All Schools $25,000.00
teacher Foster Youth
Low Income
2 23 Social emotional Yes LEA-wide English Learners  All Schools $50,000.00
support/behavior Foster Youth
professional development Low Income
2 24 Support PBIS Yes LEA-wide English Learners  All Schools $249,940.00
implementation and Foster Youth
professional development Low Income
for Trauma informed
practices.
2 2.5 Retain Full Time Alternative Yes LEA-wide English Learners  All Schools $123,815.00
Placement Classroom Foster Youth
Teacher Low Income
3 3.1 Retain Annual Contract for Yes LEA-wide English Learners  All Schools $33,241.00
AERIES Student Data Foster Youth
System, Professional Low Income

Development and Parent
Communication

3 3.2 Attendance Support Yes LEA-wide English Learners  All Schools $182,847.00
Foster Youth
Low Income

3 3.3 Implement INDurance Yes LEA-wide English Learners  All Schools $40,000.00
Concepts Staff Safety and Foster Youth
Leadership Training Low Income

3 3.4 Provide transportation Yes LEA-wide English Learners  All Schools $216,732.00
services for unduplicated Foster Youth
students to access Low Income

extracurricular activities,
enrichment, interventions
and/or special events

3 3.5 Enhance attendance and Yes LEA-wide English Learners  All Schools $414,483.00
engagement initiative Foster Youth
Low Income
3 3.6 Provide access to health Yes LEA-wide English Learners  All Schools $7,204.00
services through a district Foster Youth
nurse Low Income
3 3.7 Enhancing educational Yes LEA-wide English Learners  All Schools $701,500.00
experiences and support Foster Youth
with support staff Low Income
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Goal | Action #

Action Title

Contributing to
Increased or
Improved

Scope

Unduplicated
Student Group(s)

Planned
Expenditures for
Contributing
Actions (LCFF

Planned
Percentage of
Improved

Services? Services (%)
Funds)
3 3.8 Retain Full-Time Yes LEA-wide English Learners  All Schools $22,364.00
Community Services Foster Youth
Coordinator Low Income
3 3.9 AR Attendance Recovery Yes LEA-wide English Learners  All Schools $500.00
Program Foster Youth
Low Income
3 3.10  School Attendance Review Yes LEA-wide English Learners  All Schools $25,000.00
Team (SART) Foster Youth
Low Income

2026-27 Local Control and Accountability Plan for Edison Elementary School District Page 178 of 216



2025-26 Annual Update Table

Last Year's .
Total Planned Total Est_lmated
Totals ) Expenditures
Expenditures (Total Funds)
Total Funds
Totals $7,044,325.00 $6,081,257.00
Last Year's |Last Year's Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual
Goal # # or Improved Services? Expenditures Expenditures
Input Total Funds
1 1.1 Professional Development Initiative Yes $373,381.00 $282,705
to support Tier 1 Instruction
1 1.2 MTSS support. Yes $1,002,556.00 $887,209
1 1.3 Parent literacy events and training. Yes $11,000.00 $13,486
1 1.4 English Language Development Yes $30,000.00 $27,500
Support
1 1.5 Offer intensive TK-8 Intervention Yes $90,648.00 $90,648

Summer Session (20 days) for all
students not reclassified by the end
of 6th grade.

1 1.6 Intervention Support Yes $885,704.00 $907,107
1 1.7 Coordinator of Technology and Yes $334,313.00 $333,857

Data Systems.

1 1.8 Site licenses and hosting for Yes $78,397.00 $48,307
intervention programs

1 1.9 Class Size Reduction for Learning Yes $250,000.00 $250,893
Loss Mitigation

1 1.10 MTSS for students that need extra Yes $169,500.00 $171,940
language development support
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Last Year's |Last Year's Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual

Goal # # or Improved Services? Expenditures Expenditures
Input Total Funds
1 1.11 Lease payment on intervention Yes $99,160.00 $99,160
classrooms
1 1.12 Professional development in ELA, Yes $20,000.00 $26,195

Math, ELD, Science and Leadership
as well as standards based

instruction.

1 1.13 Purchase applications to integrate Yes $60,000.00 $62,346
data systems.

1 1.14 Purchase and maintain additional Yes $50,000.00 $56,595
teacher/student technology devices

1 1.15 Educational technology training Yes $30,000.00 $31,398

1 1.16 Provide supplemental materials and Yes $85,000.00 $79,307

targeted instruction for all English
Learners and Redesigned Fluent
English Proficient, and PD for staff.

1 1.17 Provide supplemental materials and Yes $55,000.00 $51,161
targeted instruction for all LTELs.

2 21 Student Engagement Support Yes $310,614.00 $127,618
2 2.2 Performing Arts elective teacher Yes $205,054.00 $104,253
2 23 Social emotional support/behavior Yes $50,000.00 $42,978

professional development

2 24 Support PBIS implementation and Yes $249,940.00 $238,793
professional development for
Trauma informed practices.

2 2.5 Retain Full Time Alternative Yes $161,844.00 $145,990
Placement Classroom Teacher

3 3.1 Retain Annual Contract for AERIES Yes $33,241.00 $31,997
Student Data System, Professional
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Last Year's |Last Year's Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual

Goal # # or Improved Services? Expenditures Expenditures
Input Total Funds

Development and Parent
Communication

3 3.2 Attendance Support Yes $417,557.00 $402,496
3 3.3 Implement INDurance Concepts Yes $40,000.00 $40,738
Staff Safety and Leadership
Training
3 3.4 Provide transportation services for Yes $278,496.00 $278,496

unduplicated students to access
extracurricular activities,
enrichment, interventions and/or
special events

3 3.5 Enhance attendance and Yes $504,980.00 $184,693
engagement initiative

3 3.6 Provide access to health services Yes $130,325.00 $165,585
through a district nurse

3 3.7 Enhancing educational experiences Yes $701,500.00 $725,452
and support with support staff

3 3.8 Retain Full-Time Community Yes $241,115.00 $138,729
Services Coordinator

3 3.9 AR Attendance Recovery Program Yes $70,000.00 $10,297

3 3.10 School Attendance Review Team Yes $25,000.00 $23,328
(SART)
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2025-26 Contributing Actions Annual Update Table

6. Estimated 7. Total Estimated Difference 5. Total Planned Difference
LCFF Expenditures for | Between Planned Percentage of 8. Total Estimated Between Planned
Supplemental 4. Total Planned Contributing and Estimated Improved : and Estimated
i . g . o Percentage of
and/or Contributing Actions Expenditures for Services (%) i ——— Percentage of
Concentration Expenditures (LCFF Funds) Contributing Se‘:'vices Improved
Grants (LCFF Funds) Actions (%) Services
(Input Dollar (Subtract 7 from ¢ (Subtract 5 from
Amount
$4,876,771 $5,509,755.00 $5,192,612.56 $317,142.44 0.000% 0.000% 0.000%
Last Year's Planned | Estimated Actual Estimated Actual
Contributing to Expenditures for Expenditures for |Planned Percentage
. . . . S o Percentage of
Prior Action/Service Title Increased or Contributing Contributing of Improved Improved Services
Goal # | Action # Improved Services? Actions (LCFF Actions Services P
(Input Percentage)
1 1.1 Professional Development Yes $373,381.00 $282,705
Initiative to support Tier 1
Instruction
1 1.2 MTSS support. Yes $953,556.00 $838,209
1 1.3 Parent literacy events and Yes $11,000.00 $262.56
training.
1 14 English Language Yes $30,000.00 $27,500
Development Support
1 1.5 Offer intensive TK-8 Yes $90,648.00 $90,648

Intervention Summer Session

(20 days) for all students not
reclassified by the end of 6th

grade.

1 1.6 Intervention Support Yes $690,262.00 $711,665

1 1.7 Coordinator of Technology and Yes $334,313.00 $333,857
Data Systems.

1 1.8 Site licenses and hosting for Yes $78,397.00 $48,307
intervention programs

1 1.9 Class Size Reduction for Yes $127,239.00 $250,893
Learning Loss Mitigation

1 1.10 MTSS for students that need Yes $169,500.00 $171,940
extra language development
support

1 1.11  Lease payment on intervention Yes $99,160.00 $99,160
classrooms
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Last Year's Planned | Estimated Actual

Contributing to Expenditures for Expenditures for | Planned Percentage Sl

Percentage of
Improved Services
(Input Percentage)

Prior Action/Service Title Increased or Contributing Contributing of Improved
Goal # | Action # Improved Services? Actions (LCFF Actions Services

1 1.12 Professional development in Yes $20,000.00 $26,195
ELA, Math, ELD, Science and
Leadership as well as
standards based instruction.

1 1.13 Purchase applications to Yes $60,000.00 $62,346
integrate data systems.
1 1.14  Purchase and maintain Yes $50,000.00 $56,595

additional teacher/student
technology devices

1 1.15 Educational technology Yes $30,000.00 $31,398
training
1 1.16 Provide supplemental Yes $85,000.00 $79,307

materials and targeted
instruction for all English
Learners and Redesigned
Fluent English Proficient, and
PD for staff.

1 1.17  Provide supplemental Yes $55,000.00 $51,161
materials and targeted
instruction for all LTELs.

2 21 Student Engagement Support Yes $159,673.00 $43,434

2 2.2 Performing Arts elective Yes $25,000.00 $0
teacher

2 23 Social emotional Yes $50,000.00 $42,978

support/behavior professional
development
2 24 Support PBIS implementation Yes $249,940.00 $238,793
and professional development
for Trauma informed practices.

2 2.5 Retain Full Time Alternative Yes $123,815.00 $145,990
Placement Classroom Teacher
3 3.1 Retain Annual Contract for Yes $33,241.00 $31,997

AERIES Student Data System,
Professional Development and
Parent Communication

3 3.2 Attendance Support Yes $182,847.00 $167,786
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Last Year's Planned | Estimated Actual

Contributing to Expenditures for Expenditures for | Planned Percentage S0 L]

Percentage of
Improved Services
(Input Percentage)

Prior Action/Service Title Increased or Contributing Contributing of Improved
Goal # | Action # Improved Services? Actions (LCFF Actions Services

3 3.3 Implement INDurance Yes $40,000.00 $40,738
Concepts Staff Safety and
Leadership Training

3 34 Provide transportation services Yes $216,732.00 $216,732
for unduplicated students to
access extracurricular
activities, enrichment,
interventions and/or special
events

3 3.5 Enhance attendance and Yes $414,483.00 $177,354
engagement initiative
3 3.6 Provide access to health Yes $7,204.00 $165,585

services through a district
nurse

3 3.7 Enhancing educational Yes $701,500.00 $725,452
experiences and support with
support staff

3 3.8 Retain Full-Time Community Yes $22,364.00 $0
Services Coordinator

3 3.9 AR Attendance Recovery Yes $500.00 $10,297
Program

3 3.10 School Attendance Review Yes $25,000.00 $23,328
Team (SART)
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2025-26 LCFF Carryover Table

10. Total

6. Estimated Percentage to 7. Total 8. Total

9. Estimated Actual LCFF LCFF Carryover Increase or Estimated Estimated

Supplemental | — Percentage

Actual LCFF

Base Grant

(Input Dollar
Amount)

Improve Actual Actual

and/or (Percentage
Concentration | from Prior Year)
Grants

Current School | for Contributing Improved
Year Actions Services
(6 divided by 9 +| (LCFF Funds) (%)
Carryover %

$11,994,072 $4,876,771 0 40.660% $5,192,612.56 0.000%

2026-27 Local Control and Accountability Plan for Edison Elementary School District

11. Estimated

Percentage of

Services for the | Expenditures | Percentage of Increased or

(7 divided by 9,

12. LCFF
Carryover —
Dollar Amount
(Subtract 11
from 10 and
multiply by 9)

$0.00

13. LCFF
Carryover —
Percentage
(12 divided by 9)

0.000%

Page 185 of 216



Local Control and Accountability Plan Instructions

Plan Summary

Engaging Educational Partners

Goals and Actions

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, please
contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support Office,
by phone at 916-319-0809 or by email at LCFF@cde.ca.qgov.

Introduction and Instructions

The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities).
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education.

The LCAP development process serves three distinct, but related functions:

o Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning,
particularly to address and reduce disparities in opportunities and outcomes between student groups indicated by the California School Dashboard
(California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and
learning performance data. LEAs should continually evaluate the hard choices they make about the use of limited resources to meet student and
community needs to ensure opportunities and outcomes are improved for all students.

e Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions made through
meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's programs
and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to be
included in the LCAP.

o Accountability and Compliance: The LCAP serves an important accountability function because the nature of some LCAP template sections
require LEAs to show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably:

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, including long-term English learners, and
low-income students in proportion to the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]).

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC sections
52064[b][1] and [2]).

= NOTE: As specified in EC Section 62064(b)(1), the LCAP must provide a description of the annual goals, for all pupils and each
subgroup of pupils identified pursuant to EC Section 52052, to be achieved for each of the state priorities. Beginning in 2023-24, EC
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Section 52052 identifies long-term English learners as a separate and distinct pupil subgroup with a numerical significance at 15
students.

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]).

o Ensuring that all increases attributable to supplemental and concentration grant calculations, including concentration grant add-on funding
and/or LCFF carryover, are reflected in the LCAP (EC sections 52064[b][6], [8], and [11]).

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the
outcome of their LCAP development process, which must: (a) reflect comprehensive strategic planning, particularly to address and reduce
disparities in opportunities and outcomes between student groups indicated by the California School Dashboard (Dashboard), (b) through
meaningful engagement with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections
included within the LCAP template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a
tool for engaging educational partners.

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of the
school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 52066,
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all budgeted
and actual expenditures are aligned.

The revised LCAP template for the 2024-25, 2025-26, and 2026—-27 school years reflects statutory changes made through Senate Bill 114
(Committee on Budget and Fiscal Review), Chapter 48, Statutes of 2023 and Senate Bill 153, Chapter 38, Statues of 2024.

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through
grade twelve (TK-12), but also allow educational partners to understand why, and whether those strategies are leading to improved
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public.

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the
strategic planning and educational partner engagement functions:

Given present performance across the state priorities and on indicators in the Dashboard, how is the LEA using its budgetary resources
to respond to TK-12 student and community needs, and address any performance gaps, including by meeting its obligation to increase
or improve services for foster youth, English learners, and low-income students?

LEAs are encouraged to focus on a set of metrics and actions which, based on research, experience, and input gathered from educational
partners, the LEA believes will have the biggest impact on behalf of its TK—12 students.

These instructions address the requirements for each section of the LCAP but may include information about effective practices when
developing the LCAP and completing the LCAP document. Additionally, the beginning of each template section includes information
emphasizing the purpose that section serves.
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Plan Summary

Purpose

A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s
community as well as relevant information about student needs and performance. In order to present a meaningful context for the rest of the
LCAP, the content of this section should be clearly and meaningfully related to the content included throughout each subsequent section of the
LCAP.

Requirements and Instructions

General Information

A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA. LEAs may also provide
information about their strategic plan, vision, etc.

Briefly describe the LEA, its schools, and its students in grades TK-12, as applicable to the LEA.

e For example, information about an LEA in terms of geography, enroliment, employment, the number and size of specific schools, recent community
challenges, and other such information the LEA may wish to include can enable a reader to more fully understand the LEA’s LCAP.

e LEAs may also provide information about their strategic plan, vision, etc.
e As part of this response, identify all schools within the LEA receiving Equity Multiplier funding.

Reflections: Annual Performance
A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data.

Reflect on the LEA’s annual performance on the Dashboard and local data. This may include both successes and challenges identified by the
LEA during the development process.

LEAs are encouraged to highlight how they are addressing the identified needs of student groups, and/or schools within the LCAP as part of
this response.

As part of this response, the LEA must identify the following, which will remain unchanged during the three-year LCAP cycle:
e Any school within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard;

e Any student group within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard;
and/or

e Any student group within a school within the LEA that received the lowest performance level on one or more state indicators on the 2023
Dashboard.
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EC Section 52064 .4 requires that an LEA that has unexpended Learning Recovery Emergency Block Grant (LREBG) funds must include one or
more actions funded with LREBG funds within the 2026-27, 2026-27 and 2027-28 LCAPs, as applicable to the LEA. To implement the
requirements of EC Section 52064.4, all LEAs must do the following:

e For the 2025-26, 202627, and 2027-28 LCAP years, identify whether or not the LEA has unexpended LREBG funds for the applicable

LCAP year.
o Ifthe LEA has unexpended LREBG funds the LEA must provide the following:

= The goal and action number for each action that will be funded, either in whole or in part, with LREBG funds; and
= An explanation of the rationale for selecting each action funded with LREBG funds. This explanation must include:

e An explanation of how the action is aligned with the allowable uses of funds identified in EC Section 32526(c)(2);
and

e An explanation of how the action is expected to address the area(s) of need of students and schools identified in the
needs assessment required by EC Section 32526(d).

o For information related to the allowable uses of funds and the required needs assessment, please see the
Program Information tab on the LREBG Program Information web page.

e Actions may be grouped together for purposes of these explanations.

e The LEA may provide these explanations as part of the action description rather than as part of the Reflections:
Annual Performance.

o If the LEA does not have unexpended LREBG funds, the LEA is not required to conduct the needs assessment required by EC
Section 32627(d), to provide the information identified above or to include actions funded with LREBG funds within the 2026-27,

2026-27 and 2027-28 LCAPs.

Reflections: Technical Assistance
As applicable, a summary of the work underway as part of technical assistance.

Annually identify the reason(s) the LEA is eligible for or has requested technical assistance consistent with EC sections 47607.3, 52071,
52071.5, 52072, or 52072.5, and provide a summary of the work underway as part of receiving technical assistance. The most common form of
this technical assistance is frequently referred to as Differentiated Assistance, however this also includes LEAs that have requested technical

assistance from their COE.

o Ifthe LEA is not eligible for or receiving technical assistance, the LEA may respond to this prompt as “Not Applicable.”
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Comprehensive Support and Improvement
An LEA with a school or schools identified for comprehensive support and improvement (CSl) under the Every Student Succeeds Act must
respond to the following prompts:

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

e |dentify the schools within the LEA that have been identified for CSI.

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.
o Describe how the LEA has or will support the identified schools in developing CSI plans that included a school-level needs assessment, evidence-
based interventions, and the identification of any resource inequities to be addressed through the implementation of the CSI plan.

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

o Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to support student and school improvement.

Engaging Educational Partners

Purpose

Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such
engagement should support comprehensive strategic planning, particularly to address and reduce disparities in opportunities and outcomes
between student groups indicated by the Dashboard, accountability, and improvement across the state priorities and locally identified priorities
(EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process.

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The
goal is to allow educational partners that participated in the LCAP development process and the broader public to understand how the LEA
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this
section.

Requirements

Requirements

School districts and COEs: EC Section 52060(g) and EC Section 52066(qg) specify the educational partners that must be consulted when
developing the LCAP:

e Teachers,
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Principals,

Administrators,

Other school personnel,

Local bargaining units of the LEA,
Parents, and

Students

A school district or COE receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier
funds in the development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Before adopting the LCAP, school districts and COEs must share it with the applicable committees, as identified below under Requirements and
Instructions. The superintendent is required by statute to respond in writing to the comments received from these committees. School districts
and COEs must also consult with the special education local plan area administrator(s) when developing the LCAP.

Charter schools: EC Section 47606.5(d) requires that the following educational partners be consulted with when developing the LCAP:

Teachers,

Principals,
Administrators,

Other school personnel,
Parents, and

Students

A charter school receiving Equity Multiplier funds must also consult with educational partners at the school generating Equity Multiplier funds
in the development of the LCAP, specifically, in the development of the required focus goal for the school.

The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite
councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals.
Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group
composition, can be found under Resources on the CDE's LCAP webpage.

Before the governing board/body of an LEA considers the adoption of the LCAP, the LEA must meet the following legal requirements:

For school districts, see Education Code Section 52062;

o Note: Charter schools using the LCAP as the School Plan for Student Achievement must meet the requirements of EC Section
52062(a).

For COEs, see Education Code Section 52068; and

For charter schools, see Education Code Section 47606.5.
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e NOTE: As a reminder, the superintendent of a school district or COE must respond, in writing, to comments received by the applicable
committees identified in the Education Code sections listed above. This includes the parent advisory committee and may include the
English learner parent advisory committee and, as of July 1, 2024, the student advisory committee, as applicable.

Instructions

Respond to the prompts as follows:

A summary of the process used to engage educational partners in the development of the LCAP.

School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel,
local bargaining units, parents, and students in the development of the LCAP.

Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the
development of the LCAP.

An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the
development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Complete the table as follows:

Educational Partners

Identify the applicable educational partner(s) or group(s) that were engaged in the development of the LCAP.
Process for Engagement

Describe the engagement process used by the LEA to involve the identified educational partner(s) in the development of the LCAP. At a
minimum, the LEA must describe how it met its obligation to consult with all statutorily required educational partners, as applicable to the type of
LEA.

¢ A sufficient response to this prompt must include general information about the timeline of the process and meetings or other
engagement strategies with educational partners. A response may also include information about an LEA’s philosophical approach to
engaging its educational partners.

e An LEA receiving Equity Multiplier funds must also include a summary of how it consulted with educational partners at schools
generating Equity Multiplier funds in the development of the LCAP, specifically, in the development of the required focus goal for each
applicable school.

A description of how the adopted LCAP was influenced by the feedback provided by educational partners.

Describe any goals, metrics, actions, or budgeted expenditures in the LCAP that were influenced by or developed in response to the
educational partner feedback.
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¢ A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the
engagement process influenced the development of the LCAP. This may include a description of how the LEA prioritized requests of
educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP.

e An LEA receiving Equity Multiplier funds must include a description of how the consultation with educational partners at schools
generating Equity Multiplier funds influenced the development of the adopted LCAP.

e For the purposes of this prompt, this may also include, but is not necessarily limited to:

Inclusion of a goal or decision to pursue a Focus Goal (as described below)

Inclusion of metrics other than the statutorily required metrics

Determination of the target outcome on one or more metrics

Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection
Inclusion of action(s) or a group of actions

Elimination of action(s) or group of actions

Changes to the level of proposed expenditures for one or more actions

Inclusion of action(s) as contributing to increased or improved services for unduplicated students
Analysis of effectiveness of the specific actions to achieve the goal

Analysis of material differences in expenditures

Analysis of changes made to a goal for the ensuing LCAP year based on the annual update process
Analysis of challenges or successes in the implementation of actions

Goals and Actions
Purpose

Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected
outcomes, and the actions included in the goal must be in alignment. The explanation for why the LEA included a goal is an opportunity for
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected
outcomes, actions, and expenditures.

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their student
groups when developing goals and the related actions to achieve such goals.

Requirements and Instructions

LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs
must consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that are
included in the Dashboard, in determining whether and how to prioritize its goals within the LCAP. As previously stated, strategic planning that
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is comprehensive connects budgetary decisions to teaching and learning performance data. LEAs should continually evaluate the hard choices
they make about the use of limited resources to meet student and community needs to ensure opportunities and outcomes are improved for all
students, and to address and reduce disparities in opportunities and outcomes between student groups indicated by the Dashboard.

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals:

e Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure
improvement. A Focus Goal statement will be time bound and make clear how the goal is to be measured.

o All Equity Multiplier goals must be developed as focus goals. For additional information, see Required Focus Goal(s) for LEAs
Receiving Equity Multiplier Funding below.

e Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of
metrics.

e Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and
allows an LEA to track performance on any metrics not addressed in the other goals of the LCAP.

Requirement to Address the LCFF State Priorities

At a minimum, the LCAP must address all LCFF priorities and associated metrics articulated in EC sections 52060(d) and 52066(d), as
applicable to the LEA. The LCFF State Priorities Summary provides a summary of EC sections 52060(d) and 52066(d) to aid in the
development of the LCAP.

Respond to the following prompts, as applicable:

Focus Goal(s)

Description
The description provided for a Focus Goal must be specific, measurable, and time bound.
e An LEA develops a Focus Goal to address areas of need that may require or benefit from a more specific and data intensive approach.

e The Focus Goal can explicitly reference the metric(s) by which achievement of the goal will be measured and the time frame according to
which the LEA expects to achieve the goal.

Type of Goal
Identify the type of goal being implemented as a Focus Goal.

State Priorities addressed by this goal.
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Identify each of the state priorities that this goal is intended to address.
An explanation of why the LEA has developed this goal.
Explain why the LEA has chosen to prioritize this goal.
¢ An explanation must be based on Dashboard data or other locally collected data.
e LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners.

e LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal.

Required Focus Goal(s) for LEAs Receiving Equity Multiplier Funding
Description

LEAs receiving Equity Multiplier funding must include one or more focus goals for each school generating Equity Multiplier funding. In addition
to addressing the focus goal requirements described above, LEAs must adhere to the following requirements.

Focus goals for Equity Multiplier schoolsites must address the following:
(A) All student groups that have the lowest performance level on one or more state indicators on the Dashboard, and
(B) Any underlying issues in the credentialing, subject matter preparation, and retention of the school’s educators, if applicable.
e Focus Goals for each and every Equity Multiplier schoolsite must identify specific metrics for each identified student group, as applicable.

¢ An LEA may create a single goal for multiple Equity Multiplier schoolsites if those schoolsites have the same student group(s) performing
at the lowest performance level on one or more state indicators on the Dashboard or, experience similar issues in the credentialing,
subject matter preparation, and retention of the school’s educators.

o When creating a single goal for multiple Equity Multiplier schoolsites, the goal must identify the student groups and the
performance levels on the Dashboard that the Focus Goal is addressing; or,

o The common issues the schoolsites are experiencing in credentialing, subject matter preparation, and retention of the school’'s
educators, if applicable.

Type of Goal
|dentify the type of goal being implemented as an Equity Multiplier Focus Goal.

State Priorities addressed by this goal.
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Identify each of the state priorities that this goal is intended to address.
An explanation of why the LEA has developed this goal.
Explain why the LEA has chosen to prioritize this goal.
¢ An explanation must be based on Dashboard data or other locally collected data.
e LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners.
e LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal.
e In addition to this information, the LEA must also identify:
o The school or schools to which the goal applies

LEAs are encouraged to approach an Equity Multiplier goal from a wholistic standpoint, considering how the goal might maximize student
outcomes through the use of LCFF and other funding in addition to Equity Multiplier funds.

e Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for purposes of the
LCFF, the Expanded Learning Opportunities Program (ELO-P), the Literacy Coaches and Reading Specialists (LCRS) Grant
Program, and/or the California Community Schools Partnership Program (CCSPP).

e This means that Equity Multiplier funds must not be used to replace funding that an Equity Multiplier schoolsite would otherwise
receive to implement LEA-wide actions identified in the LCAP or that an Equity Multiplier schoolsite would otherwise receive to
implement provisions of the ELO-P, the LCRS, and/or the CCSPP.

Note: EC Section 42238.024(b)(1) requires that Equity Multiplier funds be used for the provision of evidence-based services and supports for
students. Evidence-based services and supports are based on objective evidence that has informed the design of the service or support and/or
guides the modification of those services and supports. Evidence-based supports and strategies are most commonly based on educational
research and/or metrics of LEA, school, and/or student performance.

Broad Goal

Description
Describe what the LEA plans to achieve through the actions included in the goal.

e The description of a broad goal will be clearly aligned with the expected measurable outcomes included for the goal.
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e The goal description organizes the actions and expected outcomes in a cohesive and consistent manner.

e A goal description is specific enough to be measurable in either quantitative or qualitative terms. A broad goal is not as specific as a
focus goal. While it is specific enough to be measurable, there are many different metrics for measuring progress toward the goal.

Type of Goal

Identify the type of goal being implemented as a Broad Goal.

State Priorities addressed by this goal.

Identify each of the state priorities that this goal is intended to address.
An explanation of why the LEA has developed this goal.

Explain why the LEA developed this goal and how the actions and metrics grouped together will help achieve the goal.

Maintenance of Progress Goal
Description

Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals in the LCAP.

e Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP.

e The state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has
determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the
LCAP.

Type of Goal

Identify the type of goal being implemented as a Maintenance of Progress Goal.
State Priorities addressed by this goal.

Identify each of the state priorities that this goal is intended to address.

An explanation of why the LEA has developed this goal.

Explain how the actions will sustain the progress exemplified by the related metrics.

Measuring and Reporting Results:

2026-27 Local Control and Accountability Plan for Edison Elementary School District Page 197 of 216



For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes.

LEAs must identify metrics for specific student groups, as appropriate, including expected outcomes that address and reduce disparities
in outcomes between student groups.

The metrics may be quantitative or qualitative; but at minimum, an LEA’'s LCAP must include goals that are measured using all of the
applicable metrics for the related state priorities, in each LCAP year, as applicable to the type of LEA.

To the extent a state priority does not specify one or more metrics (e.g., implementation of state academic content and performance
standards), the LEA must identify a metric to use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based
on or reported through the relevant local indicator self-reflection tools within the Dashboard.

Required metrics for LEA-wide actions: For each action identified as 1) contributing towards the requirement to increase or improve
services for foster youth, English learners, including long-term English learners, and low-income students and 2) being provided on an
LEA-wide basis, the LEA must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures.

o These required metrics may be identified within the action description or the first prompt in the increased or improved services
section, however the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the
action(s) that the metric(s) apply to.

Required metrics for Equity Multiplier goals: For each Equity Multiplier goal, the LEA must identify:

o The specific metrics for each identified student group at each specific schoolsite, as applicable, to measure the progress toward the
goal, and/or

o The specific metrics used to measure progress in meeting the goal related to credentialing, subject matter preparation, or educator
retention at each specific schoolsite.

Required metrics for actions supported by LREBG funds: To implement the requirements of EC Section 52064.4, LEAs with
unexpended LREBG funds must include at least one metric to monitor the impact of each action funded with LREBG funds included in the
goal.

o The metrics being used to monitor the impact of each action funded with LREBG funds are not required to be new metrics; they
may be metrics that are already being used to measure progress towards goals and actions included in the LCAP.

Complete the table as follows:

Metric #

[ ]
Metric

Enter the metric number.
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¢ |dentify the standard of measure being used to determine progress towards the goal and/or to measure the effectiveness of one or more
actions associated with the goal.
Baseline

e Enter the baseline when completing the LCAP for 2024-25.

o Use the most recent data associated with the metric available at the time of adoption of the LCAP for the first year of the three-
year plan. LEAs may use data as reported on the 2023 Dashboard for the baseline of a metric only if that data represents the
most recent available data (e.g., high school graduation rate).

o Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal
Pupil Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS.

o Indicate the school year to which the baseline data applies.
o The baseline data must remain unchanged throughout the three-year LCAP.

= This requirement is not intended to prevent LEAs from revising the baseline data if it is necessary to do so. For example, if
an LEA identifies that its data collection practices for a particular metric are leading to inaccurate data and revises its
practice to obtain accurate data, it would also be appropriate for the LEA to revise the baseline data to align with the more
accurate data process and report its results using the accurate data.

= If an LEA chooses to revise its baseline data, then, at a minimum, it must clearly identify the change as part of its response
to the description of changes prompt in the Goal Analysis for the goal. LEAs are also strongly encouraged to involve their
educational partners in the decision of whether or not to revise a baseline and to communicate the proposed change to
their educational partners.

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a new baseline each year, as
applicable.

Year 1 Outcome
e When completing the LCAP for 2025-26, enter the most recent data available. Indicate the school year to which the data applies.

o Note for Charter Schools: Charter schools developing a one-year LCAP may provide the Year 1 Outcome when completing the
LCAP for both 2025-26 and 2026—27 or may provide the Year 1 Outcome for 2025—-26 and provide the Year 2 Outcome for 2026—
27.
Year 2 Outcome

e When completing the LCAP for 2026-27, enter the most recent data available. Indicate the school year to which the data applies.
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o Note for Charter Schools: Charter schools developing a one-year LCAP may identify the Year 2 Outcome as not applicable when
completing the LCAP for 2026—27 or may provide the Year 2 Outcome for 2026-27.

Target for Year 3 Outcome

e When completing the first year of the LCAP, enter the target outcome for the relevant metric the LEA expects to achieve by the end of
the three-year LCAP cycle.

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a Target for Year 1 or Target for Year
2, as applicable.

Current Difference from Baseline

e When completing the LCAP for 2025-26 and 2026-27, enter the current difference between the baseline and the yearly outcome, as
applicable.

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP will identify the current difference between the
baseline and the yearly outcome for Year 1 and/or the current difference between the baseline and the yearly outcome for Year 2,

as applicable.
Timeline for school districts and COEs for completing the “Measuring and Reporting Results” part of the Goal.

Target for Year 3 Current Difference
Outcome from Baseline

Enter information in Enter information in Enter information in Enter information in Enter information in Erllter information in
this box when

this box when this box when this box when this box when this box when completing the LCAP
completing the LCAP | completing the LCAP | completing the LCAP | completing the LCAP | completing the LCAP for 2%25—36 and
for 2024-25 or when | for 2024-25 or when | for 2025-26. Leave | for 2026-27. Leave | for 2024-25 or when

. . . . . . . . 2026-27. Leave blank
adding a new metric. | adding a new metric. | blank until then. blank until then. adding a new metric.

Metric Baseline Year 1 Outcome Year 2 Outcome

until then.

Goal Analysis:

Enter the LCAP Year.

Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective towards
achieving the goal. “Effective” means the degree to which the planned actions were successful in producing the target result. Respond to the

prompts as instructed.

Note: When completing the 2024—-25 LCAP, use the 2023—-24 Local Control and Accountability Plan Annual Update template to complete the

Goal Analysis and identify the Goal Analysis prompts in the 2024-25 LCAP as “Not Applicable.”
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A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

e Describe the overall implementation of the actions to achieve the articulated goal, including relevant challenges and successes
experienced with implementation.

o Include a discussion of relevant challenges and successes experienced with the implementation process.

o This discussion must include any instance where the LEA did not implement a planned action or implemented a planned action in
a manner that differs substantively from how it was described in the adopted LCAP.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.
e Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned Percentages
of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in expenditures or
percentages do not need to be addressed, and a dollar-for-dollar accounting is not required.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

e Describe the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. “Effectiveness” means
the degree to which the actions were successful in producing the target result and “ineffectiveness” means that the actions did not
produce any significant or targeted result.

o In some cases, not all actions in a goal will be intended to improve performance on all of the metrics associated with the goal.

o When responding to this prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the
context of performance on a single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping
actions with metrics will allow for more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics
is working and increase transparency for educational partners. LEAs are encouraged to use such an approach when goals include
multiple actions and metrics that are not closely associated.

o Beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven effective over a three-
year period.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.
e Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard or other local data, as applicable.

o As noted above, beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven
effective over a three-year period. For actions that have been identified as ineffective, the LEA must identify the ineffective action
and must include a description of the following:
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= The reasons for the ineffectiveness, and

= How changes to the action will result in a new or strengthened approach.

Actions:

Complete the table as follows. Add additional rows as necessary.
Action #

e Enter the action number.
Title

e Provide a short title for the action. This title will also appear in the action tables.
Description

e Provide a brief description of the action.

o For actions that contribute to meeting the increased or improved services requirement, the LEA may include an explanation of
how each action is principally directed towards and effective in meeting the LEA's goals for unduplicated students, as described in
the instructions for the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section.

o As previously noted, for each action identified as 1) contributing towards the requirement to increase or improve services for foster
youth, English learners, including long-term English learners, and low-income students and 2) being provided on an LEA-wide
basis, the LEA must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures.

o These required metrics may be identified within the action description or the first prompt in the increased or improved services
section; however, the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the
action(s) that the metric(s) apply to.

Total Funds

e Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided in
the action tables.
Contributing

¢ Indicate whether the action contributes to meeting the increased or improved services requirement as described in the Increased or
Improved Services section using a “Y” for Yes or an “N” for No.

o Note: for each such contributing action, the LEA will need to provide additional information in the Increased or Improved Services
section to address the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496 in the Increased or Improved
Services section of the LCAP.
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Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant foster youth student subgroup are
encouraged to include specific actions in the LCAP designed to meet needs specific to foster youth students.

Required Actions

For English Learners and Long-Term English Learners

e LEAs with 30 or more English learners and/or 15 or more long-term English learners must include specific actions in the LCAP related to,

at a minimum:

o Language acquisition programs, as defined in EC Section 306, provided to students, and
o Professional development for teachers.

o If an LEA has both 30 or more English learners and 15 or more long-term English learners, the LEA must include actions for both

English learners and long-term English learners.

For Technical Assistance

LEAs eligible for technical assistance pursuant to EC sections 47607.3, 52071, 52071.5, 52072, or 52072.5, must include specific

actions within the LCAP related to its implementation of the work underway as part of technical assistance. The most common form of
this technical assistance is frequently referred to as Differentiated Assistance.

For Lowest Performing Dashboard Indicators

LEAs that have Red Dashboard indicators for (1) a school within the LEA, (2) a student group within the LEA, and/or (3) a student group
within any school within the LEA must include one or more specific actions within the LCAP:

o The specific action(s) must be directed towards the identified student group(s) and/or school(s) and must address the identified
state indicator(s) for which the student group or school received the lowest performance level on the 2023 Dashboard. Each

student group and/or school that receives the lowest performance level on the 2023 Dashboard must be addressed by one or
more actions.

o These required actions will be effective for the three-year LCAP cycle.

For LEAs With Unexpended LREBG Funds

e To implement the requirements of EC Section 52064.4, LEAs with unexpended LREBG funds must include one or more actions

supported with LREBG funds within the 2025-26, 2026-27, and 2027-28 LCAPs, as applicable to the LEA. Actions funded with LREBG

funds must remain in the LCAP until the LEA has expended the remainder of its LREBG funds, after which time the actions may be
removed from the LCAP.

o Prior to identifying the actions included in the LCAP the LEA is required to conduct a needs assessment pursuant to EC Section
32526(d). For information related to the required needs assessment please see the Program Information tab on the LREBG
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Program Information web page. Additional information about the needs assessment and evidence-based resources for the
LREBG may be found on the California Statewide System of Support LREBG Resources web page. The required LREBG needs
assessment may be part of the LEASs regular needs assessment for the LCAP if it meets the requirements of EC Section
32627(d).

o School districts receiving technical assistance and COEs providing technical assistance are encouraged to use the technical
assistance process to support the school district in conducting the required needs assessment, the selection of actions funded by
the LREBG and/or the evaluation of implementation of the actions required as part of the LCAP annual update process.

o As areminder, LREBG funds must be used to implement one or more of the purposes articulated in EC Section 32526(c)(2).

o LEAs with unexpended LREBG funds must include one or more actions supported by LREBG funds within the LCAP. For each
action supported by LREBG funding the action description must:

= |dentify the action as an LREBG action;
*= |nclude an explanation of how research supports the selected action;
= |dentify the metric(s) being used to monitor the impact of the action; and

= |dentify the amount of LREBG funds being used to support the action.

Increased or Improved Services for Foster Youth, English Learners, and Low-Income
Students

Purpose

A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students as defined in EC Section 42238.02 in
grades TK—12 as compared to all students in grades TK-12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose
meet regulatory requirements. Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader
understanding of educational partners to facilitate their ability to provide input. An LEA’s description in this section must align with the actions
included in the Goals and Actions section as contributing.

Please Note: For the purpose of meeting the Increased or Improved Services requirement and consistent with EC Section 42238.02, long-term
English learners are included in the English learner student group.

Statutory Requirements

An LEA is required to demonstrate in its LCAP how it is increasing or improving services for its students who are foster youth, English learners,
and/or low-income, collectively referred to as unduplicated students, as compared to the services provided to all students in proportion to the
increase in funding it receives based on the number and concentration of unduplicated students in the LEA (EC Section 42238.07[a][1], EC
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Section 52064[b][8][B]; 5 CCR Section 15496[a]). This proportionality percentage is also known as the “minimum proportionality percentage” or
“‘MPP.” The manner in which an LEA demonstrates it is meeting its MPP is two-fold: (1) through the expenditure of LCFF funds or through the
identification of a Planned Percentage of Improved Services as documented in the Contributing Actions Table, and (2) through the explanations
provided in the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section.

To improve services means to grow services in quality and to increase services means to grow services in quantity. Services are increased or
improved by those actions in the LCAP that are identified in the Goals and Actions section as contributing to the increased or improved services
requirement, whether they are provided across the entire LEA (LEA-wide action), provided to an entire school (Schoolwide action), or solely
provided to one or more unduplicated student group(s) (Limited action).

Therefore, for any action contributing to meet the increased or improved services requirement, the LEA must include an explanation of:

e How the action is increasing or improving services for the unduplicated student group(s) (Identified Needs and Action Design), and
e How the action meets the LEA's goals for its unduplicated pupils in the state and any local priority areas (Measurement of Effectiveness).

LEA-wide and Schoolwide Actions

In addition to the above required explanations, LEAs must provide a justification for why an LEA-wide or Schoolwide action is being provided to
all students and how the action is intended to improve outcomes for unduplicated student group(s) as compared to all students.

e Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further
explanation as to how, are not sufficient.

e Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does not meet the increased
or improved services standard because enrolling students is not the same as serving students.

For School Districts Only

Actions provided on an LEA-wide basis at school districts with an unduplicated pupil percentage of less than 55 percent must also
include a description of how the actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state
and any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting
research, experience, or educational theory.

Actions provided on a Schoolwide basis for schools with less than 40 percent enroliment of unduplicated pupils must also include a
description of how these actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state and
any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting
research, experience, or educational theory.

Requirements and Instructions
Complete the tables as follows:

Total Projected LCFF Supplemental and/or Concentration Grants
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e Specify the amount of LCFF supplemental and concentration grant funds the LEA estimates it will receive in the coming year based on
the number and concentration of foster youth, English learner, and low-income students. This amount includes the Additional 15 percent
LCFF Concentration Grant.
Projected Additional 15 percent LCFF Concentration Grant

e Specify the amount of additional LCFF concentration grant add-on funding, as described in EC Section 42238.02, that the LEA estimates
it will receive in the coming year.
Projected Percentage to Increase or Improve Services for the Coming School Year

e Specify the estimated percentage by which services for unduplicated pupils must be increased or improved as compared to the services
provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7).
LCFF Carryover — Percentage

e Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover percentage is not identified in the LCFF
Carryover Table, specify a percentage of zero (0.00%).
LCFF Carryover — Dollar

e Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not identified in the LCFF
Carryover Table, specify an amount of zero ($0).
Total Percentage to Increase or Improve Services for the Coming School Year

e Add the Projected Percentage to Increase or Improve Services for the Coming School Year and the Proportional LCFF Required
Carryover Percentage and specify the percentage. This is the LEA’s percentage by which services for unduplicated pupils must be
increased or improved as compared to the services provided to all students in the LCAP year, as calculated pursuant to 5 CCR Section
15496(a)(7).

Required Descriptions:
LEA-wide and Schoolwide Actions

For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being
provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the
unduplicated student group(s).

If the LEA has provided this required description in the Action Descriptions, state as such within the table.
Complete the table as follows:
Identified Need(s)

Provide an explanation of the unique identified need(s) of the LEA’s unduplicated student group(s) for whom the action is principally directed.

2026-27 Local Control and Accountability Plan for Edison Elementary School District Page 206 of 216



An LEA demonstrates how an action is principally directed towards an unduplicated student group(s) when the LEA explains the need(s),
condition(s), or circumstance(s) of the unduplicated student group(s) identified through a needs assessment and how the action addresses
them. A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner
feedback.

How the Action(s) are Designed to Address Need(s) and Why it is Provided on an LEA-wide or Schoolwide Basis

Provide an explanation of how the action as designed will address the unique identified need(s) of the LEA’s unduplicated student group(s) for
whom the action is principally directed and the rationale for why the action is being provided on an LEA-wide or schoolwide basis.

e As stated above, conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection
or further explanation as to how, are not sufficient.

e Further, simply stating that an LEA has a high enroliment percentage of a specific student group or groups does not meet the increased
or improved services standard because enrolling students is not the same as serving students.

Metric(s) to Monitor Effectiveness
Identify the metric(s) being used to measure the progress and effectiveness of the action(s).
Note for COEs and Charter Schools: In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous.

Limited Actions

For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s)
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the
effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured.

If the LEA has provided the required descriptions in the Action Descriptions, state as such.
Complete the table as follows:
Identified Need(s)

Provide an explanation of the unique need(s) of the unduplicated student group(s) being served identified through the LEA’s needs assessment.
A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner feedback.

How the Action(s) are Designed to Address Need(s)

Provide an explanation of how the action is designed to address the unique identified need(s) of the unduplicated student group(s) being
served.
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Metric(s) to Monitor Effectiveness
Identify the metric(s) being used to measure the progress and effectiveness of the action(s).

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to
determine the contribution of the action towards the proportional percentage, as applicable.

e For each action with an identified Planned Percentage of Improved Services, identify the goal and action number and describe the
methodology that was used.

e When identifying a Planned Percentage of Improved Services, the LEA must describe the methodology that it used to determine the
contribution of the action towards the proportional percentage. The percentage of improved services for an action corresponds to the
amount of LCFF funding that the LEA estimates it would expend to implement the action if it were funded.

e For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning providers
know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring additional staff
to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale, the LEA estimates
would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to students who are
foster youth. This analysis will then be shared with site principals who will use the data to coordinate services provided by instructional
assistants and expanded learning providers to target support to students. In this example, the LEA would divide the estimated cost of
$165,000 by the amount of LCFF Funding identified in the Total Planned Expenditures Table and then convert the quotient to a
percentage. This percentage is the Planned Percentage of Improved Services for the action.

Additional Concentration Grant Funding

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable.

An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using
these funds to increase the number of staff who provide direct services to students at schools with an enroliment of unduplicated students that
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enroliment of
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff and/or
classified staff employed by the LEA; classified staff includes custodial staff.

Provide the following descriptions, as applicable to the LEA:

¢ An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not
applicable.
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e Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the
number of staff who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55
percent.

e An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as a
single-school LEA or an LEA that only has schools with an enrollment of unduplicated students that is greater than 55 percent, must
describe how it is using the funds to increase the number of credentialed staff, classified staff, or both, including custodial staff, who
provide direct services to students at selected schools and the criteria used to determine which schools require additional staffing
support.

¢ In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a
school with an enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to
retain staff providing direct services to students at a school with an enroliment of unduplicated students that is greater than 55 percent.

Complete the table as follows:

e Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that
is 55 percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration
of unduplicated students that is greater than 55 percent, as applicable to the LEA.

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA.

o The staff-to-student ratio must be based on the number of full-time equivalent (FTE) staff and the number of enrolled students as
counted on the first Wednesday in October of each year.

e Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated
students that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a
concentration of unduplicated students that is greater than 55 percent, as applicable to the LEA.

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA.

o The staff-to-student ratio must be based on the number of FTE staff and the number of enrolled students as counted on the first
Wednesday in October of each year.

Action Tables

Complete the Total Planned Expenditures Table for each action in the LCAP. The information entered into this table will automatically populate
the other Action Tables. Information is only entered into the Total Planned Expenditures Table, the Annual Update Table, the Contributing
Actions Annual Update Table, and the LCFF Carryover Table. The word “input” has been added to column headers to aid in identifying the
column(s) where information will be entered. Information is not entered on the remaining Action tables.

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body:
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Table 1: Total Planned Expenditures Table (for the coming LCAP Year)

Table 2: Contributing Actions Table (for the coming LCAP Year)

Table 3: Annual Update Table (for the current LCAP Year)

Table 4: Contributing Actions Annual Update Table (for the current LCAP Year)

Table 5: LCFF Carryover Table (for the current LCAP Year)

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For
example, when developing the 2024-25 LCAP, 2024-25 will be the coming LCAP Year and 2023—-24 will be the current LCAP Year.

Total Planned Expenditures Table

In the Total Planned Expenditures Table, input the following information for each action in the LCAP for that applicable LCAP year:

LCAP Year: Identify the applicable LCAP Year.

1. Projected LCFF Base Grant: Provide the total amount estimated LCFF entitlement for the coming school year, excluding the
supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program, the former
Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section 15496(a)(8).
Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic Recovery Target
allowances for school districts, and County Operations Grant for COEs.

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement
calculations.

2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration
grants estimated on the basis of the number and concentration of unduplicated students for the coming school year.

3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as compared
to the services provided to all students in the coming LCAP year.

LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior LCAP
year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).

Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover —
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Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to
the services provided to all students in the coming LCAP year.

e Goal #: Enter the LCAP Goal number for the action.
e Action #: Enter the action’s number as indicated in the LCAP Goal.
e Action Title: Provide a title of the action.

e Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by entering
a specific student group or groups.

e Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or
improved services requirement; OR, type “No” if the action is not included as contributing to meeting the increased or improved services
requirement.

o If “Yes” is entered into the Contributing column, then complete the following columns:

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades the
entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more
unduplicated student groups.

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups.
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all
students receive.

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all
high schools or grades transitional kindergarten through grade five), as appropriate.

e Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time for
which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.”

e Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.

e Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and
the Total Funds column.
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e LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up
an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional
Improvement Block Grant, and Home-To-School Transportation).

o Note: For an action to contribute towards meeting the increased or improved services requirement, it must include some measure
of LCFF funding. The action may also include funding from other sources, however the extent to which an action contributes to
meeting the increased or improved services requirement is based on the LCFF funding being used to implement the action.

e Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any.

o Note: Equity Multiplier funds must be included in the “Other State Funds” category, not in the “LCFF Funds” category. As a
reminder, Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for
purposes of the LCFF, the ELO-P, the LCRS, and/or the CCSPP. This means that Equity Multiplier funds must not be used to
replace funding that an Equity Multiplier schoolsite would otherwise receive to implement LEA-wide actions identified in the LEA’s
LCAP or that an Equity Multiplier schoolsite would otherwise receive to implement provisions of the ELO-P, the LCRS, and/or the
CCSPP.

e Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any.
e Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any.

e Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns.

¢ Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to unduplicated
students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for the action as
a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English learners,
and/or low-income students.

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA
estimates it would expend to implement the action if it were funded.

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring
additional staff to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale,
the LEA estimates would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating
to students who are foster youth. This analysis will then be shared with site principals who will use the data to coordinate services
provided by instructional assistants and expanded learning providers to target support to students. In this example, the LEA would
divide the estimated cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the
quotient to a percentage. This percentage is the Planned Percentage of Improved Services for the action.
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Contributing Actions Table

As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.

Annual Update Table

In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year:
e Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any.

Contributing Actions Annual Update Table

In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in the

LCAP for the relevant LCAP year:

e 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and
concentration grants estimated based on the number and concentration of unduplicated students in the current school year.

e Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to
implement this action, if any.

o Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis
only to unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality
improvement anticipated for the action as a percentage rounded to the nearest hundredth (0.00%).

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example
implements the action. As part of the annual update process, the LEA reviews implementation and student outcome data and
determines that the action was implemented with fidelity and that outcomes for foster youth students improved. The LEA
reviews the original estimated cost for the action and determines that had it hired additional staff to collect and analyze data
and to coordinate supports for students that estimated actual cost would have been $169,500 due to a cost of living
adjustment. The LEA would divide the estimated actual cost of $169,500 by the amount of LCFF Funding identified in the Data
Entry Table and then convert the quotient to a percentage. This percentage is the Estimated Actual Percentage of Improved

Services for the action.

LCFF Carryover Table

e 9. Estimated Actual LCFF Base Grant: Provide the total amount of estimated LCFF Target Entitlement for the current school year,
excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program,
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the former Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section
15496(a)(8). Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic
Recovery Target allowances for school districts, and County Operations Grant for COEs. See EC sections 2574 (for COEs) and
42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement calculations.

e 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover — Percentage from the
prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the services
provided to all students in the current LCAP year.

Calculations in the Action Tables

To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the
functionality and calculations used are provided below.

Contributing Actions Table
e 4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column.
e 5. Total Planned Percentage of Improved Services
o This percentage is the total of the Planned Percentage of Improved Services column.
e Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5)

o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1),
converting the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5).

Contributing Actions Annual Update Table

Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF Supplemental
and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of Improved Services (5)
and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4) is equal to or greater
than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and Estimated Actual
Percentage of Improved Services will display “Not Required.”

e 6. Estimated Actual LCFF Supplemental and Concentration Grants
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o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on the
number and concentration of unduplicated students in the current school year.

4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds).

7. Total Estimated Actual Expenditures for Contributing Actions

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds).

Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4)

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned
Contributing Expenditures (4).

5. Total Planned Percentage of Improved Services (%)

o This amount is the total of the Planned Percentage of Improved Services column.

8. Total Estimated Actual Percentage of Improved Services (%)

o This amount is the total of the Estimated Actual Percentage of Improved Services column.

Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8)

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of
Improved Services (8).

LCFF Carryover Table

e 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 plus Carryover %)

o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual
LCFF Base Grant (9) plus the LCFF Carryover — Percentage from the prior year.

e 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8)

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then
converting the quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8).

e 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9)
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If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to

o
Increase or Improve Services (10), the LEA is required to carry over LCFF funds.

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11)
from the Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF

Base Grant (9). This amount is the amount of LCFF funds that is required to be carried over to the coming year.

e 13. LCFF Carryover — Percentage (12 divided by 9)

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the
coming LCAP year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9).

California Department of Education
November 2024
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