LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: Greenfield Union School District
CDS Code: 15-63503

School Year: 2023-24

LEA contact information:

Ramon Hendrix

Superintendent

hendrixr@gfusd.net

6618376000

School districts receive funding from different sources: state funds under the Local Control Funding Formula
(LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs
and extra funding - called "supplemental and concentration" grants - to LEAs based on the enroliment of high
needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2023-24 School Year

Projected Revenue by Fund Source

All federal funds,
$13,090,024, 74

LCFF supplementa
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$36 36187629
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All other state funds,
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This chart shows the total general purpose revenue Greenfield Union School District expects to receive in the
coming year from all sources.
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The text description for the above chart is as follows: The total revenue projected for Greenfield Union School
District is $183,059,616, of which $134,615,676 is Local Control Funding Formula (LCFF), $26,232,858 is other
state funds, $9,121,058 is local funds, and $13,090,024 is federal funds. Of the $134,615,676 in LCFF Funds,

$39,591,741 is generated based on the enroliment of high needs students (foster youth, English learner, and
low-income students).
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LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts
must work with parents, educators, students, and the community to develop a Local Control and Accountability
Plan (LCAP) that shows how they will use these funds to serve students.

Budgeted Expenditures in the LCAP
$ 250,000,000

$ 200,000,000 Total Budgeted
General Fund
$ 150,000,000 Expenditures,

$213,065,230

$ 100,000,000
Total Budgeted

Expenditures in
the LCAP
$51,699,180

$ 50,000,000

$0

This chart provides a quick summary of how much Greenfield Union School District plans to spend for 2023-24. It
shows how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: Greenfield Union School District plans to spend
$213,065,230 for the 2023-24 school year. Of that amount, $51,699,180 is tied to actions/services in the LCAP
and $161,366,050 is not included in the LCAP. The budgeted expenditures that are not included in the LCAP will
be used for the following:

Increased or Improved Services for High Needs Students in the
LCAP for the 2023-24 School Year

In 2023-24, Greenfield Union School District is projecting it will receive $39,591,741 based on the enrollment of
foster youth, English learner, and low-income students. Greenfield Union School District must describe how it
intends to increase or improve services for high needs students in the LCAP. Greenfield Union School District
plans to spend $51,547,099 towards meeting this requirement, as described in the LCAP.
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LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs
Students in 2022-23

Prior Year Expenditures: Increased or Improved Services for High
Needs Students

[ Total Budgeted Expenditures for

High Needs Students in the $45,055,352
LCAP

O Actual Expenditures for High
Needs Students in LCAP $34,860,998

SO $ 10,000,000 $20,000,000 $30,000,000 $40,000,000 $50,000,000

This chart compares what Greenfield Union School District budgeted last year in the LCAP for actions and
services that contribute to increasing or improving services for high needs students with what Greenfield Union
School District estimates it has spent on actions and services that contribute to increasing or improving services

for high needs students in the current year.

The text description of the above chart is as follows: In 2022-23, Greenfield Union School District's LCAP

budgeted $$45,055,352 for planned actions to increase or improve services for high needs students. Greenfield

Union School District actually spent $$34,860,998 for actions to increase or improve services for high needs
students in 2022-23.
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Local Control and Accountability Plan

The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone
Greenfield Union School District Ramon Hendrix hendrixr@gfusd.net
Superintendent 6618376000

Plan Summary [2023-24]

General Information
A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA.

Greenfield Union School District (GFUSD) encompasses approximately 24 square miles located on the southeast side of Bakersfield. We
strive to provide quality education and prepare our students for college and career readiness with rigor. The district operates 13 schools (9
elementary schools, 3 middle schools and 1 community school). As of March 2023, the district serves 9,204 students in transitional
kindergarten through eighth grade. The student population reflects diversity with 86.6% Hispanic, 5.5% African American, 4.7% White, 0.4%
Filipino, 0.1% American Indian, 1.6% Asian, and 1.0% Two or more races. 90.2% of all students in the district are low income students.
Additionally, GFUSD’s student population consists of 23.5% English Learners, 8.9% Special Ed., 2.8% Homeless, and 1.1% Foster Youth.

Although in-person instruction was fully implemented in 2022-23, the continued resurgence of COVID-19 and other health outbreaks such as
respiratory syncytial virus (RSV) presented challenges for our community as it impacted Greenfield students, families, and staff. In addition,
the emphasis on staying home when sick during the pandemic has resulted in families keeping their children at home more frequently and so
the chronic absenteeism rates remain high. On the other hand, the district did not experience shortages in substitute teachers like the
previous year. As a result, more professional learning opportunities were provided both internally and through external resources including in
person trainings.

Greenfield Union School District’s Mission:

ALL students are learning at high levels

Greenfield Union School District’s Vision:

ALL students will have educational success.

Greenfield Union School District is dedicated to children. Greenfield consistently strives for continuous improvement to meet the academic,
physical, social and emotional needs of our students. The district is committed to reducing academic achievement gaps by ensuring that all
students have access to the opportunities, supports and the tools they need to be successful. Greenfield’s core values support professional
learning communities, a multi-tiered system of support, an attendance incentive program, effective first instruction, and Positive Behavior
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Interventions Support (PBIS). The goals and actions within this LCAP were strategically created with educational partners input to address
our recent challenges, mission, and vision.

Reflections: Successes
A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data.

GFUSD is very proud in its efforts to provide a safe and nurturing environment that is responsive to the needs of our community. Although
GFUSD has experienced a drop in academic achievement scores in the 2022 CAASPP as compared to the 2019 CAASPP results for all
students, scores did increase for two of our student groups; English learners increased in the areas of ELA, Math, and Science and our foster
youth in the area of ELA. The professional learning around designated and integrated English language development and the integration of
STEAM principles has greatly benefited our English learners. Other local data points demonstrate a concerted effort to implement strategies
and processes to address lost learning time and the social emotional challenges of a post-pandemic system. An emphasis on targeted
interventions has been very impactful as results show double-digit growth in foundational reading skills from one year ago.

The California School Dashboard for 2022 only reflects the most current year of data and performance levels are reported using five status
levels. Since growth is not measured, the 2022 Dashboard is the baseline for growth in the upcoming years. Since CAASPP scores were not
available for 2020 or 2021, the district uses STAR Reading and Math assessments to measure student progress in grades 1st through 8th.
The STAR Math winter assessment results in 2022-23 showed 22.7% of all students scored proficient or higher. This was an increase of over
4% from the previous year. Most noteworthy was the substantial increase in scores for our unduplicated students - English learners, low-
income, and foster youth. Other subgroups also demonstrated substantial growth. The STAR Math results show the percent of students who
scored proficient or higher and their net gain from the previous year for each of the following student groups:

Low-income: 22.0%, +4.6

English learners: 14.4%, +5.4
Foster youth: 18.2%, +10.4
Homeless: 17.5%, +10.5

African American: 15.6%, +5.8
Students with Disabilities: 5.7%, +2

The district uses STAR Reading assessments to measure student progress in grades 1st through 8th. The STAR Reading winter
assessment results in 2022-23 showed 29.5% of all students scored proficient or higher, an increase of 0.1% from the previous year.
However, the increase in scores by our subgroups was greater. The STAR Reading results show the percent of students who scored
proficient or higher and their net gain from the previous year for each of the following student groups:

Low-income: 28.4%, +0.6
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English learners: 10.6%, +0.2

Foster youth: 25.0%, +8.3
Homeless: 21.2%, +6.4

African American: 27.8%, +6.5
Students with Disabilities: 8.5%, +3.3

Although the overall STAR Reading scores did not increase substantially for all students, the STAR CBM scores that measure foundational
reading skills showed very promising results in grades kindergarten through 5th grade with nearly double digit increases in all grade levels.
The results and net gains are as follows:

Kindergarten: 44%, + 20

1st grade: 44%, +15

2nd grade: 45%, +9

3rd grade: 53%, +8

4th grade: 56%, +11

5th grade: 53%, +10

Our local data source for reading and math, STAR Reading, STAR Math, and STAR CBM, demonstrate an increase in overall scores than
the previous two years. Specifically, improvements in math achievement scores and foundational reading scores support targeted actions
and interventions. The district attributes the success in STAR Reading and Math scores to the following actions which will continue in the
next year:

Lower class sizes provides more opportunities for targeted small group and individualized instruction (Action 1.3)
Supplemental Literacy Program (Action 1.5)

STAR Assessment and Supplemental Software Programs (Action 1.8)

District Specialists (Action 1.10)

Academic Coaches (Action 1.12)

Intervention Support (Action 1.23)

Math Multi-Year Plan (Action 1.24)

SWIFT/MTSS (Action 1.29)

Our English Learner Progress is in the Medium status level on the 2022 CA Dashboard, reflecting that 51.4% of our English Learners are
making progress towards English language proficiency. This is an increase from the 2019 CA Dashboard results by 1.2 percentage points.
Furthermore, all three middle schools are in the High or Very High status level with more than 55% and 65% of English learners making
progress toward English language proficiency respectively. In addition, the reclassification rate increased from 7.0% in 2020-2021 to 7.85%
in 2021-22.
The district attributes the success of our English learners to the following actions which will continue in the next year:

« Supplemental English Language Acquisition Program (Action 1.6)

« Bilingual assistants (Action 1.19)
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o EL Multi-Year Plan that integrated STEAM principals and strategies in the 7th and 8th grade Designated and Integrated English
language instruction. (Action 1.22)

Another noteworthy indicator on the 2022 California School Dashboard is GFUSD’s suspension rate which is in the Low status level for all
students as well as our Hispanic and White subgroups. In addition, our Asian, English learners, and Filipino subgroups are in the Very Low
status level. Six elementary schools (Fairview, Granite Pointe, Horizon, Prosperity, Valle Verde, and Kendrick) are also in the Very Low
status level.

GFUSD is very proud of our district-wide implementation of the Positive Behavioral Interventions and Supports (PBIS) program (Action 2.1).
PBIS is structured within a Multi-Tiered System of Support (MTSS) allowing schools to organize and utilize available practices, resources,
and personnel to meet the diverse needs of their students. In Greenfield, PBIS is in place at all twelve of our schools to promote a positive
and safe school environment where all students have an opportunity to be successful. Student support is offered through a variety of school-
based interventions by school social workers, counselors, behavior intervention assistants, and school psychologists (Actions 2.5, 2.7, 2.8).
In addition, the district partnered with SWIFT Education Center to install an equity-based MTSS through professional learning activities with
site administrators and Core Lead teams at each site. (Action 1.29) Schools also connect with community partners to offer extra support
when needed. The 2021-2022 school year showed a slight increase in the suspension rate, however this is due to the fact that in 2020-21
most instruction transitioned to distance learning and the district had a significant drop in suspension rates to 0% and maintained an
expulsion rate of 0%. Although chronic absenteeism has dramatically increased since the pandemic, our foster youth has a lower chronic
absenteeism rate than all students in 2021-22. We attribute this to the mentoring and support our foster youth receive through the Youth
Empowering Success program and from our Student Support and Behavior Specialist (Action 1.4, 2.9).

During the 2022-2023 school year, GFUSD has worked with local and national partnerships to build strong school and community
relationships. With support of our Administrator for Family Engagement, Family Engagement and Community Liaison, Family Outreach
Liaisons, and Teacher Family Engagement Liaisons, schools sites are able to offer parent trainings and education at various times in the day.
In addition, families participated in a wide variety of family engagement activities such as Literacy Nights and Family Picnic Days. Families
are part of many district and site level decision making committees as their input is a valuable resource. These include School Site Councils,
District Advisory Groups, and LCAP Educational Partner Committee.

Although students at GFUSD have experienced learning loss, our district teachers and staff are committed to accelerating learning and
providing students the very best instruction through a collaborative educational system. All site principals and assistant principals have
participated in district professional learning on Multi-Tiered Systems of Support (Action 1.29). Through the professional learning process,
sites are refining their interventions, using data to drive decisions, and meeting the needs of our students.
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Reflections: Identified Need

A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas.

Greenfield’s indicator on the California Dashboard for the 2022 CAASPP results indicate Low status level for all students in English
Language Arts. All of our subgroups except for students with disabilities, are in the Low status level with our African American and English
learners scoring 53.1 and 53.3 points below standard respectively. The students with disabilities subgroup is in the Very Low status level
scoring 108.2 points below standard. Nine of our ten schools placed in the Low status level. The percentage of students that met or
exceeded standard are as follows:

All students: 41.4%

Low-income: 40.5%

Foster Youth: 28.6%

English Learners: 13.7%

African-American: 29.5%

Homeless: 19.1%

Students with disabilities: 7.5%

GFUSD recognizes the need to improve our overall reading scores, but especially the achievement gaps of our low-income, English learners,
homeless, foster youth, African American and students with disabilities based on the STAR Reading assessments.
The district has identified reading as an area for improvement, and plans to address this need by:
« Providing intervention support to low-income, English learners and foster youth (Action 1.23).
« Providing supplemental literacy materials to address skill gaps in reading and writing. (Action 1.5)
« Providing professional learning regarding the use of data analysis and diving deep into data to determine performance gaps for all
student groups. This data analysis training will include diagnosing reading gaps and targeting instruction using guided reading
strategies for all students with priority given to low-income, English learners, and foster youth (Action 1.11,1.31).

Greenfield’s indicator on the California Dashboard for the 2022 CAASPP results indicate Low status level for all students in Mathematics.
English Learners and Low-income subgroups are in the Low status level scoring 91 and 73 points below standard respectively. African-
American, foster youth, homeless, and students with disabilities are in the Very Low status level scoring 112, 97, 105, and 145 points below
standard respectively. Seven of our ten schools placed in the Low status level and three placed in the Very Low status level. The percentage
of students that met or exceeded standard are as follows:

All students: 22.7%

Low-income: 21.6%

Foster Youth: 11.9%

English Learners: 8.2%

African-American: 11.8%
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Homeless: 12.9%
Students with disabilities: 4.3%

GFUSD recognizes the need to improve our overall math scores, but especially the achievement gaps of our low-income, English learners,
homeless, foster youth, African American and students with disabilities based on the STAR Math assessments.
GFUSD has identified math as an area for improvement, and plans to address this need by:

o Math supplemental intervention software programs, such as Freckle and Next Gen math (Action 1.9).

« Providing intervention support to low-income, English learners and foster youth (Action 1.23).

 District specialists and academic coaches will provide professional learning on Math Talks and these strategies will be implemented
districtwide for all students (Actions 1.10,1.12)

e Implementing a multi-year math continuous improvement plan. This process will take the school and the district through math vision
development, action planning, and monitoring the effectiveness of teaching and learning of mathematics. Professional learning
opportunities will focus on teaching and learning mathematics (Action 1.24).

Greenfield’s indicator on the California Dashboard for the 2022 CAASPP results indicate Very High status level for all students in Chronic
Absenteeism. All but one subgroup are in the Very High status level. The Filipino subgroup is in the High status level. The rate for African
American students and homeless was 45.1% and 59.3% respectively, which is significantly higher than the rate for all students. With the
impact of COVID-19 pandemic and its subsequent mitigation procedures, districtwide chronic absenteeism has risen and has not dropped
significantly yet. Consequently, the district is concerned about the continued high rate of chronic absenteeism for all students and specifically
for African American and homeless students. In addition, the District Needs Assessment results indicate a decline in the number of students
that like to come to school each day since 2020-21 as well as the number of students that feel safe at school - 59.6% To address chronic
absenteeism and the sense of belonging and safety the district will continue to implement the following:

o Administrators will use Attention 2 Attendance (A2A) to monitor student attendance and provide support to all students and
additional support to African American students regarding chronic absenteeism (Action 2.3).

o The Student Intervention Facilitator (SIF) will communicate and provide support to all students and additional support to the parents
of African American students regarding chronic absenteeism (Action 2.10).

« Invest in and maintain school facilities in order to create outlets for the arts and athletic expression. (Action 2.13)

While GFUSD’s suspension rate indicator on the 2022 CA School Dashboard for all students was in the Low status at 0.9%, the suspension
indicator was in the High status level for African American students at 3.6% and foster youth at 3.1%. Although both decreased from the
2019 CA Dashboard, the results for both of these student groups show a continued gap in performance of two levels below all students. The
district plans to address these performance gaps by the following actions:

« Continue district-wide Positive Behavior Intervention Supports (PBIS) program to ensure a positive learning environment for all
students including African American students and foster youth (Action 2.1).

« The Director of School Safety and Student Services will continue to oversee a Multi-Tier Systems of Support (MTSS), targeting all
student groups with a focus on African American students and foster youth (Action 2.7).

o The installation of an equity-based MTSS to provide universal supports, additional supports, and intensive supports (Action 2.12).

« Restorative teachers in the middle schools (Action 1.23).
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LCAP Highlights

A brief overview of the LCAP, including any key features that should be emphasized.

Overall, the analysis and reflection on student outcomes demonstrate a continued need to focus on key elements in the goals and actions of
the LCAP as implementation and capacity data are used to make adjustments and refinements. Although some of the district’s goals and
targets were not reached, the actions when implemented fully and with fidelity will provide the student outcomes that the district seeks.

Some key features of the GFUSD 2022-2023 LCAP are as follows:

e -Our 2022 CAASPP ELA scores show a decline in scores for all students in comparison to the 2019 CAASPP ELA scores.
Specifically, low-income students declined by 8.1 percentage points in ELA. The district will continue to address instructional needs
of all students focusing on our unduplicated students by providing small class size, supplemental literacy programs, and intervention
support. (Action 1.3, 1.5, and 1.23).

« The district will continue to implement an English Learner multi-year plan, which will include professional learning to address the
learning gaps of our English learners to ensure high levels of English proficiency and academic performance (Action 1.22).

e Our 2022 CAASPP Math scores show a decline in scores for all students in comparison to the 2019 CAASPP Math scores.
Specifically, low-income students declined by 12.7 percentage points in Math. The district will continue to implement a multi-year
plan to address math instruction needs of all students focusing on our unduplicated students. (Action 1.24).

« Refining and revising our current Multi-Tiered System of Supports with the support of SWIFT by focusing on defining and designing
a collaborative educational system that uses data to provide additional supports and intensive intervention. The district will use
implementation science to maximize the impact of the initiative so we can better support students’ academic, social-emotional and
behavioral needs (Action 1.31).

« - Although the district’s suspension rate has increased from 2021-2022, it has decreased since the 2019 CA Dashboard and is at the
Low status level. We will continue with the district-wide implementation of the Positive Behavior Intervention Supports (PBIS)
program to ensure a positive learning environment for all students including low-income, English learners, African American
students and foster youth (Action 2.1).

« The district's chronic absenteeism rate indicator on the 2022 CA School Dashboard was Very High status level for all students and
all significant subgroups. We will continue supporting positive attendance by using our A2A attendance platform and by analyzing
data which is overseen by our Attendance Supervisor (Action 2.3).

e Due to the social-emotional needs of our students post pandemic, the district is committed to provide students with the support they
need for their mental well-being. Additional school social workers have been added to support our students district-wide (Action 2.4).

« Although there have been significant delays in the construction of the new gymnasium, our educational partners are committed in
providing our students access to student facilities to support their ambitions and extracurricular activities. (Action 2.13)

« Based on district surveys and meetings, parents and staff expressed a desire for more parent engagement activities, educational
opportunities and capacity building. Teacher engagement liaisons and family outreach liaisons will continue to work with site
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administrators to implement district-wide initiatives that promote parent engagement to increase school to home connections and
strengthen partnerships (Action 3.3).

Through meetings and surveys, educational partners expressed that the actions in the 2022-23 LCAP were making a positive impact on
student achievement and wanted these actions to continue in the 2023-2024 LCAP. Working closely with educational partners throughout the
GFUSD, three goals have been identified as the focus for the 2023-2024 LCAP:

GOAL 1:High Achievement for ALL students

This goal encompasses our efforts to promote district-wide academic growth by establishing a robust Multi-Tiered System of Support at all
sites. Through data-driven instruction, differentiated support, and meaningful integration of technology for unduplicated students, we will meet
our 2023-24 desired outcomes in academic and language proficiency.

GOAL 2: Safe and Orderly Environment.

This goal encompasses our efforts to promote social-emotional health and well-being and establish positive and inclusive school climates at
all sites. Through the implementation of Positive Behavior Supports and Intervention (PBIS) and implementing strategies to support student
attendance, we will meet our 2023-24 desired outcomes in suspension rate, student satisfaction, average daily attendance, and chronic
absenteeism.

GOAL 3: Strong School and Community Relationships

This goal encompasses our efforts to provide culturally responsive opportunities to promote parent engagement in order to create a culture of
inclusivity. Through open communication and education, we will meet our 2023-24 desired outcomes in nurturing the development of healthy
children and families.

Greenfield Union School District is dedicated to children. Greenfield is consistently striving for continuous improvement to meet the
academic, physical, social and emotional needs of our students.

Comprehensive Support and Improvement
An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

Greenfield Community School (GCS). The district has informed its educational partners that Greenfield Community School is eligible for
Comprehensive Support and Improvement (CSl) due to chronic absenteeism and suspension rate. All educational partner groups were
notified of the school’s CSI eligibility.
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Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

The district team consists of the Assistant Superintendent of Education Services, the Director of School Safety and Student Services, the
Director of Categorical Programs, the Director of Assessment, LCAP, and District Projects, the Director of Support Services, and the
Administrator of the Greenfield Community School (GCS). The district team supports GCS to ensure the school develops the most effective
School Plan for Student Achievement (SPSA) to best address chronic absenteeism and suspension rate. The CDE Dashboard data is
analyzed in the areas of suspension and chronic absenteeism. The Administrator of the GCS and the district team consults with the Assistant
Superintendent of Personnel, home school site administrators, parents/guardians, and county instructional services representatives to
analyze causes and to identify strategies to assist student improvement in the areas of academics, behavioral/mental health, and attendance.
The district team created a common vision for its educational partners, identified a clear purpose for the GCS, and established defined
expectations.

The district team supports the school site by establishing budgets, identifying outside agencies and community partners to support program
and student needs. External service providers are assessed and approved using our LEA internal guidelines and criteria. Data is monitored
in the areas of attendance, classroom behavior, academics, social/lemotional learning, and parent involvement. The CSI team uses the Kern
Integrated Data System (KiDS) platform to monitor student outcome data on a quarterly basis. In addition, the district utilizes a local
monitoring tool called the District Integrity Check for classroom walkthroughs. Data is reviewed quarterly. This tool is used to monitor
implementation of the improvement plan. Student academic progress is assessed quarterly using the STAR Reading and Math assessment
program. In addition, the district team assists the school site with identifying and selecting the best possible evidence-based interventions.
GCS implements the Paxton Patterson College and Career Ready LABS. These content LABS are career pathways for students and spark
interest in students for future career and college ambitions.

In addition, the district has partnered with the SWIFT Education Center to establish a system that provides a continuum of research-based,
system-wide practices of data-based decision-making to meet the academic, behavioral, social and emotional needs of all students. The
students that GCS serves include low-income students, English learners, foster youth, McKinney-Vento and students with disabilities. The
district is committed to creating a collaborative educational system that values each and every student. The SWIFT team works with the
district to install an implementation plan to monitor its progress and guide it to sustainability. The administrator at GCS, like all of our site
administrators, will receive one-on-one coaching by the SWIFT representative on a monthly basis through June 2024.

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

The GFUSD will monitor and evaluate the effectiveness of the plan to support student and school improvement. Data will be reviewed in the
areas of attendance, classroom behavior, academics, social/emotional learning, and parent involvement. The data collected for student
goals in these areas will be monitored by the administrator/site staff. This data will be used in a cycle of inquiry to monitor progress and
identify problems to create action plans for resolution. The data will be collected daily and reviewed periodically each month by staff working
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directly with our students. The progress monitoring data will be shared monthly with home school administrators and parents/guardians. In
addition, the data will be reviewed monthly to determine student eligibility for exit from our program.

As part of the work with SWIFT, fidelity checks will be conducted twice a year. In the fall, GCS will participate in the FIA under the direction
of a SWIFT facilitator. The assessment results will be shared with the administrator and district team to review progress in the
implementation of MTSS and to identify areas for improvement. In addition the FIT will be administered in the spring. The assessment
results will guide the implementation of the action plan and guide the coaching work with SWIFT.

The administrator of GCS will work with the district team and other site and district administrators during monthly District PLC meetings for
professional learning and collaboration. District PLCs will support sites during the implementation of MTSS with the support of SWIFT. Data
will be collected and analyzed monthly and adjustments to action plans will be made accordingly. The site administrator will then
communicate with the staff of GCS and provide professional learning in the implementation of MTSS at the school site. Review of academic,
behavioral, and attendance data review will occur during monthly MTSS meetings at the school site. In addition, the site will periodically
communicate with its educational partners on their implementation of the school improvement plan.
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Engaging Educational Partners

A summary of the process used to engage educational partners and how this engagement was considered before finalizing the LCAP.

Greenfield Union School District engages students, families, community members, and all staff in the development of the LCAP. GFUSD
solicited recommendations and comments regarding the specific actions and expenditures proposed to be included in the 2023-24 LCAP
through surveys and focus meetings with the community, students, school board, parent advisory committees, bargaining units, teachers,
administrators, and other personnel. The engagement process consisted of these key activities:

Each year staff, parents, and all students (4th -8th grade) are given the opportunity to provide input on district programs and the LCAP
through the District Needs Assessment Survey. Survey links were posted on our district website and sent to all educational partner groups.
All families were encouraged to complete the survey during parent/teacher conference week with designated chromebooks, however the
survey remained open from September 2022- December 2022. Recommendations made by educational partners were presented to the
District Leadership Team (DLT) throughout the year to inform decision making and planning for the 2023-24 academic school year.
GFUSD takes an integrated approach to developing our LCAP and each site’s School Plan for Student Achievement (SPSA). The
superintendent reviewed each site’s School Plan for Student Achievement (SPSA) to ensure all plans are aligned with the district 2023-24
LCAP goals and actions.

Throughout the 2022-2023 school year, the district administrative team (including principals, assistant principals and district leadership) met
monthly to share updates on the implementation for our 2022-23 LCAP and to provide input for the 2023-24 LCAP.

In January 2023, GFUSD consulted with the Kern County Superintendent of Schools Special Education Local Plan Area (SELPA) team to
seek input regarding the development of the 2023-24 LCAP to ensure the needs of students with disabilities were being addressed by the
district.

In February 2023 the district consulted with the certificated bargaining union, the classified bargaining union, the school board, and the LCAP
Educational Partners Committee regarding the development of the 2023-24 LCAP. The members of this last committee include
administrators, certificated staff, classified staff, bargaining unit members, board members, parents and community members. The district
was sure to include parents from the following student groups: foster youth and English learners, students with disabilities, African American,
and low-income students. The purpose of this committee is to create a group of representatives to better understand the LCAP priorities and
the funding. The district held virtual LCAP Educational Partners Committee meetings during the 2022-23 school year. Members were given
an opportunity to ask questions and provide input regarding the development of the 2023-24 LCAP. During these meetings a translator was
provided for non-English speaking parents.

The GFUSD 2023-24 Local Control and Accountability Plan (LCAP) Draft was presented on May 25, 2023 to the District Advisory Committee
(DAC) and District English Language Advisory Committee (DELAC) for review and comment. There were no comments submitted by the
DAC and/or DELAC which needed a written response from the Superintendent.

The District Leadership Team (Superintendent, Assistant Superintendent of Curriculum, Assistant Superintendent of Personnel, Assistant
Superintendent of Business, Assistant Superintendent of Education Services, Director of Fiscal Services, Director of Categorical Programs,
Director of Support Services, Director of Technology, Director of Assessments, LCAP, and District Projects, Director of Maintenance and
Transportation, Director of Extended Day, and the Director of School Safety and Student Services) met monthly to oversee the process of
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LCAP educational partner input and prioritize all recommendations. The District Leadership Team monitors progress to ensure that the
district is on target with meeting LCAP goals, actions, and expenditures specifically designed to increase the services for our unduplicated
students. This data includes attendance rates, chronic absentee rates, suspension rates, expulsion rates, drop-out rates, English learner
reclassification rates, local reading and math assessments, and all other data included on CA Dashboard.

The GFUSD 2023-24 LCAP was posted on the district website on June 1, 2023 in English and Spanish for all educational partners to review
and provide feedback. A public hearing for the GFUSD 2023-24 LCAP was held on June 12, 2023. During this meeting, educational partners
were provided an opportunity to review and comment on the GFUSD 2023-24 LCAP. At the June 14, 2023 Greenfield Union School District
Board meeting, our 2023-24 LCAP was reviewed and adopted. During the board meetings and public hearings, a translator was provided for
Spanish speaking educational partners, in addition all documents were provided in Spanish.

A summary of the feedback provided by specific educational partners.

The district's educational partners play a critical role in informing the board and representing the various voices of the GFUSD community.
Overall, the feedback reaffirmed key priorities in the 2021 - 2024 LCAP. The following summary highlights overarching themes that emerged
from the various educational partner groups, specific recommendations and priorities within the LCAP goals, and links to additional and more
detailed educational partner documents.

Overarching Themes:

Classroom Instruction and Professional Learning

One common thread among our educational partners is the importance of art and music education. Many shared the positive impact of art
and music teachers at the elementary and middle school levels. In addition, physical education in the elementary schools has been
positively received by both students and teachers. The feedback emphasized the importance of providing students equitable access to a
high-quality education including electives, clubs, and other extracurricular opportunities. They reiterated the importance of high-quality
instruction and enriching experiences that would otherwise be outside of their reach given the socio-economic challenges of the community.
Our educational partners supported STEAM activities and field trips as a way to expand students’ worldview.

Literacy and Mathematics

A focus on literacy and mathematics as foundational skills for academic success was a recurring theme. The feedback received emphasized
academic supports including interventions, tutoring, professional learning, literacy and math supplemental programs including software
programs.

Enhanced Facilities

The importance of safe and clean facilities was a recurring theme among the various educational partners. Many of our educational partners
pointed out the lack of quality community-based facilities such as playgrounds, gymnasiums, and other recreational facilities that students
can access. Many of our students do not have the means to participate in recreational activities due to limited resources. Students provided
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input about the need for tracks, gymnasiums, and other facilities and equipment in order to engage in sports and other extracurricular
activities.

Supports and Safety

As many of our educational partners reflected on the impact of the pandemic on students, the need for mental health supports and social
emotional learning (SEL) was an emergent theme. The importance of school social workers, behavior intervention assistants, and
professional learning in the area of mental health and SEL was shared across all groups. In addition, providing a safe and secure campus
was a common theme from the various educational partners. Parents expressed the need for more safety personnel and the importance of
secure schools. Students shared the importance of feeling safe at school. Staff, administrators, and teachers stressed the need for school
resource officers to ensure a secure environment.

Wellness and Outreach

The importance of parent engagement was a universal theme among all of our educational partners. Groups shared the importance of
providing parent education opportunities, parent nights to learn about literacy and STEAM, professional development for staff in the area of
parent engagement as well as continued support for outreach programs such as Greenfield School Readiness Program, First 5, and the
Greenfield Family Resource Center.

In addition to the overarching themes that emerged from our educational partners, there were specific recommendations and affirmations of
current actions during the engagement process. These are organized by educational partner group:

The parent and community group includes findings from the District Needs Assessment Survey - Parent, LCAP Educational Partners
Committee, District Parent Advisory Committee (DAC), District African American Parent Advisory Committee (DAAPAC), and District English
Language Parent Advisory Committee (DELAC). Key findings from surveys and meetings include the importance of academic support,
technology, art and music education, expansion of STEAM classes, extra curricular activities including more elective courses, and in-person
tutoring options. In addition, school safety was also an important area for parents including facilities for students. The parent/community
groups were in agreement to maintain all other LCAP actions provided in 2022-23.

The student group includes findings from the District Needs Assessment Survey - student and student body focus groups at each school site.
Key findings from the student survey and meetings include academic supports - interventions, supplemental programs, tutoring, and
homework help. A major theme for students was access to more activities, clubs, assemblies, physical education, sports, and extra
curricular activities including enhanced/updated PE equipment and facilities. Students showed interest in more elective courses, career
education, and science/history. Additional art teachers was a common theme among students. Safety was also an area of interest for
students including smaller class size as well as better lunch options. Students requested more mental health resources, professional
development in diversity and inclusion, and more safety and behavior expectations. Technology was a recurring theme for students who
wanted more access to technology software and apps as well as access to chromebooks at home. Students also voiced their eagerness for
more field trips and parent engagement activities.
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The staff group includes findings from the District Needs Assessment Survey - staff, certificated and classified bargaining union focus groups,
and school site staff MTSS meetings. Key findings from surveys and meetings include the importance of behavior and SEL supports,
academic supports including interventions and supplemental programs. Staff shared the importance of support staff including school social
workers and program assistants. In addition, the importance of art, music, and physical education was also voiced. Smaller class size was a
recurring theme as well as increased parent engagement and improved facilities. Professional learning was an important theme that
included activities specifically for classified support staff and parents. Staff shared support for dual language immersion, GATE, and more
support for special education. According to the District Needs Assessment Survey 99% of staff is in agreement to maintain all LCAP actions
provided in 2022-23.

The administrator group includes findings from the District Leadership Team, the Principal Advisory Committee, Administrative Leadership
Team, and surveys. Key findings for administrative (including principals and assistant principals) meetings include the importance of
additional academic supports including program assistants for interventions, supports for social emotional needs, and school social workers.
The administrative group also emphasized the need for additional music, art, and physical education teachers. A recurring theme among this
group was the need for professional learning in the areas of literacy, math, English Language Development, and data analysis. In addition,
this group would like to see an increase in parent engagement, including more parent education opportunities and school and home
partnerships. Another theme was the need for district safety personnel, a SEL curriculum, and more professional learning on PBIS. The
administrator group also voiced concerns about the need to invest in and maintain facilities that support the initiatives in the LCAP.

Key findings from the GFUSD Board input: Providing a safe and secure environment was a top priority for the school board as well as
addressing the social-emotional needs of our students. The school board shared the importance of providing experiences that our students
do not have access to at home including field trips, sports facilities, the arts, and additional PE, music, and art teachers. They were also in
agreement with other educational partner input and to maintain all other LCAP actions provided in 2022-23.

A description of the aspects of the LCAP that were influenced by specific input from educational partners.

GFUSD values our educational partners and appreciates their input. The District Leadership Team (DLT) met to analyze and consider the
input and survey results that were compiled and organized by common themes and interests. All educational partner recommendations were
considered for the purpose of closing the achievement gap and increasing outcomes for all students with priority given to low-income
students, English learners, and foster youth. The mental well being of students and their social-emotional needs were of a high priority. The
recommendations were considered in relation to the data that highlighted areas of need. The DLT reviewed attendance rates, chronic
absenteeism, suspension rates, English learner reclassification rates, and other data included on the CA Dashboard to identify the needs of
our unduplicated students. In addition, local data collected through internal systems such as Help tickets for technology assistance, referrals
for academic, behavior, social-emotional, health, and speech needs were reviewed. Furthermore, staffing data, software usage data, local
assessment data and others were also considered.
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Educational partner feedback influenced the need to enhance existing actions to more broadly impact student outcomes. Examples of

actions influenced by educational partner feedback include:
Additional staff for the new school - Crescent Elementary in order to provide equitable resources among schools especially for our

unduplicated students. The additional staff members include: technology specialist, academic coach, library assistant, bilingual assistant,
student intervention facilitator, behavior intervention assistant, additional custodians and additional supervision staff, school psychologist,

speech pathologist, and school nurse
Additional district safety personnel to address concerns over school and student safety including school resource officers.
Physical and Health Education - an additional physical education teacher for elementary schools.

Behavior Intervention - additional behavior intervention staff was added to include a Board Certified Behavior Analyst (BCBA) and 4

Registered Behavior Technicians (RBT).

Our actions were reaffirmed by the vast majority of our educational partners. Based on their feedback, some actions were especially
emphasized in regard to their importance in addressing our students' academic, behavioral, and socio-emotional needs. Examples of actions

that received considerable attention include:

Technology Refresh Plan

Beginning Teacher Support

STEAM

Educational Field Trips

Intervention Support

PBIS

School Social Workers

Behavior Intervention

Additional Supervision and Safety
Invest and Maintain School Facilities
Student Health and Family Wellness
Parent Outreach
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Goals and Actions

Goal

Goal # Description

1 High Student Achievement for ALL
This goal encompasses our efforts to promote district-wide academic growth by establishing a robust Multi-Tiered System
of Support at all sites. Through data-driven instruction, differentiated support, and meaningful integration of technology for
unduplicated students, we will meet our 2023-24 desired outcomes in academic and language proficiency.
Priorities: 1, 2,4, 7 and 8

An explanation of why the LEA has developed this goal.

Analysis of student performance on state and local assessments shows a need to improve achievement for all students. Although GFUSD
has seen steady growth overtime, we have not seen the desired growth in student achievement for all student groups.

The 2022 English language arts (ELA) CAASPP results showed 41.40% of all students scored standard met or standard exceeded, and the
2022 Math CAASPP results showed 22.65% of all students scored standard met or standard exceeded. The district's goal is to increase the
performance of all students on CAASPP ELA and math assessments by 6% annually. Of particular concern is the performance of our
English learners (ELs) and our students with disabilities. Only 13.74% of ELs met or exceeded grade-level standards in ELA and 8.24% of
ELs met or exceeded grade-level standards in math. Additionally, only 7.50% of students with disabilities met or exceeded grade-level
standards in ELA and only 4.34% of students with disabilities met or exceeded grade-level standards in math.

The district uses STAR Reading to measure student progress in grades 1st through 8th. The STAR Reading winter assessment results in
2022-23 showed 29.50% of all students scored proficient or higher, and the STAR Math winter assessment results in 2022-23 showed
22.70% of all students scored proficient or higher. Once more, the district's goal is to increase performance results for all students on STAR
Reading and STAR Math assessments by 6% annually. Again the performance of our English learners and students with disabilities is a
concern. Only 10.60 % of ELs scored proficient or higher on the STAR Reading assessment and 8.50% of students with disabilities scored
proficient or higher on the STAR Reading assessment. Additionally, 14.40% of ELs and 5.70% of students with disabilities scored proficient
or higher on the STAR Math assessment.

Furthermore, input received from our educational partners through the LCAP development process indicates a desire to improve ELA and
math achievement for all students especially where there are achievement gaps for unduplicated students. We plan to improve ELA and
math performance through actions that support and improve student learning and will measure progress towards our goal using the metrics
identified below.
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Measuring and Reporting Results

Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 2023-24
Priority 1- Basic Priority 1- Basic Priority 1- Basic Priority 1- Basic Priority 1- Basic
Services Services Services Services Services
a. Teachers: Fully a. 93% of teachers a. 2021-2022 91% of |a. 2021-2022 91% of a. 100% of teachers
Credentialed & are fully credentialed |teachers are fully teachers are fully will be fully
Appropriately and appropriately credentialed and credentialed and credentialed and
Assigned and fully assigned. appropriately appropriately appropriately
credentialed in the assigned. assigned. The 2022- assigned

subject area and for
the pupils they are
teaching.

Data Source: Local
(SARC)

Goal is 100%

2023 TAMO data is
yet to be released.

b. Standards-aligned
Instructional Materials
for every student.
Data Source: Williams
Act Inspection

Goal: Maintain 100%

b.100% of students
have access to
standards-aligned
instructional materials.

b. 100% of students
have access to
standards-aligned
instructional materials.

b. 100% of students
have access to
standards-aligned

instructional materials.

b. Maintain- 100% of
students will have
access to standards-
aligned instructional
materials.

c. School Facilities in
“Good Repair” per
CDE's Facility
Inspection Tool (FIT).
Data Source: CDE’s
Facility Inspection
Tool(FIT)

Goal - Maintain
“‘Exemplary” for all
schools.

c. Exemplary status
for all schools.
Revised to Good
Repair status for all
schools.

c. Good Repair status
for all schools.

c. Good Repair status
for all schools.

c. Exemplary status
for all schools.

Modified to:
Maintain- Good
Repair status for all
schools
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Goal has been revised
to "Good Repair" per
CDE's Facility
Inspection Tool (FIT)
for all schools.

Priority 2 -
Implementation of
State Standards

Priority 2 -
Implementation of
State Standards

Priority 2 -
Implementation of
State Standards

Priority 2 -
Implementation of
State Standards

Priority 2 -
Implementation of
State Standards

a. Implementation of
all CA State
Standards.

Data Source: Local
Indicator Priority 2
Self Reflection Tool
Goal is to rate at
highest level (5) - Full
Implementation and
Sustainability

a. Staff rated district at
level 4 - full
implementation for
ELA and Math and at
level 3 - initial
implementation for
NGSS, History, and
ELD.

a. Staff rated district at
level 4 - full
implementation for
ELA and Math and at
level 3 - initial
implementation for
NGSS, History, and
ELD.

a. Staff rated district at
level 4 - full
implementation for
ELA and Math and at
level 3 - initial
implementation for
NGSS, History, and
ELD.

a. Level 5 - Full
implementation and
sustainability for ELA
and Math and Level 4
- full implementation
for NGSS, History,
and ELD.

b. How the programs
and services will
enable English
Learners to access
the CCSS & ELD
standards for
purposes of gaining
academic content
knowledge and
English language
proficiency.

Data Source: Local -
Administrator walk-

b. 100% of English
learners have access
to CCSS and ELD
standards per review
of designated and
integrated time in
master schedules and
lesson plan reviews.

b. 100% of English
learners have access
to CCSS and ELD
standards per review
of designated and
integrated time in
master schedules and
lesson plan reviews.

b. 100% of English
learners have access
to CCSS and ELD
standards per review
of designated and
integrated time in
master schedules and
lesson plan reviews.

b. Maintain- 100% of
ELs will have access
to CCSS and ELD
standards.
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

through tool, lesson
plans
Goal: Maintain 100%

Priority 4 - Pupil
Achievement

Priority 4 - Pupil
Achievement

Priority 4 - Pupil
Achievement

Priority 4 - Pupil
Achievement

Priority 4 - Pupil
Achievement

a. Statewide
assessments
administered
(CAASPP: ELA,
Math, and Science
Data Source: CA
Dashboard/Data
Quest

Goal is to increase all
students and each
student group by 6 %
each year.

Data Source: Local
Assessment

(STAR Reading and
Math winter
assessment results)
Goal is to increase by
6% each year.

a. 2019 CAASPP
Scores:

ELA: Students scored
standard met or
standard exceeded
All students - 49.85%
Low-income - 48.70%
English learners -
7.22%

Foster Youth - 27.0%
Homeless - 32.35%
African American -
31.26%

Students with
Disabilities - 9.18%

Math: Students scored
standard met or
standard exceeded
All students - 35.24%
Low-income - 34.32%
English learners -
6.78%

Foster Youth -19.0%
Homeless - 14.71%
African American -
21.39%

a. No 2020 and 2021
CAASPP scores. Did
not test CAASPP
ELA, Math, or Science
because of viability
issues due to the
pandemic. See STAR
data below.

a. 2022 CAASPP
Scores:ELA: Students
scored standard met
or standard exceeded
All students - 41.40%
Low-income - 40.51%
English learners -
13.74%

Foster Youth - 28.57%
Homeless - 19.05%
African American -
29.49%

Students with
Disabilities - 7.5%

Math: Students scored
standard met or
standard exceeded
All students - 22.65%
Low-income - 21.61%
English learners -
8.24%

Foster Youth - 11.9%
Homeless - 12.94%
African American -
11.79%

Students with
Disabilities - 4.34%

a. 2024 CAASPP
Scores:

ELA: Students scored
standard met or
standard exceeded
All students - 67.85%
Low-income - 66.7%
English learners -
25.22%

Foster Youth - 45.0%
Homeless - 50.35%
African American -
49.26%

Students with
Disabilities - 27.18%

Math: Students scored
standard met or
standard exceeded
All students - 53.2%
Low-income - 52.3%
English learners -
24.78%

Foster Youth -37.0%
Homeless - 32.71%
African American -
39.39%
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Students with
Disabilities - 6.97%

Science: Students
scored standard met
or standard exceeded
All students - 29.93%
Low-income - 18.76%
English learners -
2.9%

Homeless - 14.86%
African American - %
Students with
Disabilities - 8.10%

Due to clerical error,
the above Science
scores reflect state
not district scores.
The correct district
scores are as follows:
Science: Students
scored standard met
or standard exceeded
All students - 24.05%
Low-income - 23.16%
English learners -
0.92%

Homeless - 16.67%
African American -
11.54%

Students with
Disabilities - 2.61%

Science: Students
scored standard met
or standard exceeded
All students - 24.61%
Low-income - 23.09%
English learners -
5.94%

Foster Youth - 31.25%
Homeless - 8.11%
African American -
12.07%

Students with
Disabilities - 5.24 %

Students with
Disabilities - 24.97%

Science: Students
scored standard met
or standard exceeded
All students - 47.93%
Low-income - 36.67%
English learners -
20.9%

Homeless - 32.86%
African American - %
Students with
Disabilities - 26.10%

Local Measure: STAR
Assessments: winter
results

STAR Reading:
students scored
proficient or higher.
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Local Measure: STAR
Assessments: 2021
winter results

STAR Reading:
students scored
proficient or higher.
All students - 35.2%
Low-income - 34.2%
English learners -
18.8%

Foster Youth - 23.5%
Homeless - 24.7%
African American -
26.4%

Students with
Disabilities - 11.4%

STAR Math: students
scored proficient or
higher.

All students - 46.6%
Low-income - 31.5%
English learners -
31.5%

Foster Youth - 32.7%
Homeless - 36.4%
African American -
33.8%

Students with
Disabilities - 16.1%

The above STAR
scores are based on
the district benchmark

Local Measure:
STAR Assessments:
2022 winter results
(state benchmark
setting)

STAR Reading:
students scored
proficient or higher.
All students - 29.4%
Low-income - 27.8%
English learners -
10.4%

Foster Youth - 16.7%
Homeless - 14.8%
African American -
21.3%

Students with
Disabilities - 5.2%

STAR Math: students
scored proficient or
higher.

All students - 18.3%
Low-income - 17.4%

Local Measure:
STAR Assessments:
2022-2023 winter
results (state
benchmark setting)

STAR Reading:
students scored
proficient or higher.
All students - 29.5%
Low-income - 28.4%
English learners -
10.6%

Foster Youth - 25.0%
Homeless - 21.1%
African American -
27.8%

All students - 53.2%
Low-income - 52.2%
English learners -
36.8%

Foster Youth - 41.5%
Homeless - 42.7%
African American -
44 4%

Students with
Disabilities - 29.4%

STAR Math: students
scored proficient or
higher.

All students - 64.6%
Low-income - 49.5%
English learners -
49.5%

Foster Youth - 50.7%
Homeless - 54.4%
African American -
51.8%

Students with
Disabilities - 34.1%

The above STAR
scores are based on
the district benchmark
setting. In 2021-2022,
the district changed
the setting to the state
benchmark. As a
result, the STAR
Assessment desired
outcome results have
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

setting. In 2021-2022,
the district changed
the setting to the state
benchmark. As a
result, the STAR
Assessment 2021
Winter results have
been updated to
reflect the state
benchmark setting:

STAR Reading:
students scored
proficient or higher.
All students - 30.5%
Low-income - 28.9%
English learners -
14.3%

Foster Youth - 21.6%
Homeless - 21.0%
African American -
22.3%

Students with
Disabilities - 9.5%

STAR Math: students
scored proficient or
higher.

All students - 24.2%
Low-income - 23.5%
English learners -
16.8%

Foster Youth - 10.9%
Homeless - 11.0%

English learners -
9.0%

Foster Youth - 7.8%
Homeless - 7.0%
African American -
9.8%

Students with
Disabilities - 3.7%

Students with
Disabilities - 8.5%

STAR Math: students
scored proficient or
higher.

All students - 22.7%
Low-income - 22.0%
English learners -
14.4%

Foster Youth - 18.2%
Homeless - 17.5%
African American -
15.6%

Students with
Disabilities - 5.7%

been updated to
reflect the state
benchmark setting:

STAR Reading:
students scored
proficient or higher.
All students - 48.5%
Low-income - 46.9%
English learners -
32.3%

Foster Youth - 39.6%
Homeless - 39%
African American -
40.3%

Students with
Disabilities -27.5%

STAR Math: students
scored proficient or
higher.

All students - 42.2%
Low-income - 41.5%
English learners -
34.8%

Foster Youth - 28.9%
Homeless - 29%
African American -
33.8%

Students with
Disabilities - 24.4%
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Desired Outcome for

progress toward
English proficiency (as
measured by ELPAC)
Data Source: CA
Dashboard ELPAC
Goal is to increase by
6% each year.

Dashboard 50.2% of
English learners are
making progress
towards English

language proficiency.

2019-20 because
testing was
suspended due to the
pandemic. Data
unavailable on the CA
Dashboard for 2020-
21. Based on Local
Data Source (KiDS)
31% of English
learners are making
progress towards
English language
proficiency.

Dashboard 51.4% of
English Learners are
making progress
towards English

language proficiency.

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324

African American -
15.8%
Students with
Disabilities - 6.4%

b. % of pupils that b. NA b. NA b. NA b. NA

have successfully

completed A-G

requirements - NA

c. % of pupils that c. NA c. NA c. NA c. NA

have successfully

completed CTE

pathways - NA

d. % of pupils who d. NA d. NA d. NA d. NA

have successfully

completed both B & C

-NA

e. % of ELs who make |e. 2019 CA e. Did not test in e. 2022 CA e. 68.2% of ELs will

make progress
towards English
language proficiency.

f. EL reclassification
rate -

f. 2019-20 EL
Reclassification rate:

f. 2020-21 EL
Reclassification rate:

f. 2021-22 EL
Reclassification rate:

f. 44.4% of ELs will be
reclassified.
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Data Source: Local
(2019-20)

Corrected: Data
Source: DataQuest
(2019-20)

Goal is to increase by
6% each year.

26.4% of ELs were
reclassified.

7.0% of ELs were
reclassified.

7.85% of ELs were
reclassified.

9.% of pupils that
pass AP exams with a
score of 3 or higher -
NA

g. NA

g. NA

g. NA

h. Pupils prepared for
college by the EAP -
NA

h. NA

h. NA

h. NA

h. NA

Priority 7 - Course
Access

Priority 7 - Course
Access

Priority 7 - Course
Access

Priority 7 - Course
Access

Priority 7 - Course
Access

a. Students have
access and are
enrolled in a board
course of study
Data Source: Local -
Master Schedules
Goal: 100% in all
grades and subjects

a. 100% of students
(grades 1st -8th) have
access to the
following courses:
English language arts,
mathematics, social
science/history,
science, and physical
education. 70% of
7th-8th students have
equal access to the
following courses and
electives: fine arts,
drama, life skills,
music/band,
computer/technology,
and foreign language

a. 100% of students
(grades 1st -8th) have
access to the
following courses:
English language arts,
mathematics, social
science/history,
science, and physical
education. 82% of
7th-8th students have
equal access to the
following courses and
electives: fine arts,
drama, life skills,
music/band,
computer/technology,
and foreign language

a. 100% of students
(grades 1st -8th) have
access to the
following courses:
English language arts,
mathematics, social
science/history,
science, and physical
education.

89% of 7th-8th
students have equal
access to the
following courses and
electives: fine arts,
drama, life skills,
music/band,
computer/technology,

a. Maintain 100% of
students (grades 1st-
8th) will have access
to following courses:
English language arts,
mathematics, social
science/history,
science, and physical
education.

85% of 7th-8th grade
students have access
to electives.
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

due to other
educational
requirements and time
limitations within the
daily schedules.

due to other
educational
requirements and time
limitations within the
daily schedules.

and foreign language
due to other
educational
requirements and time
limitations within the
daily schedules.

b. Programs and
services developed
and provided to low
income, English
learner and foster
youth pupils

Data Source: Local -
Master Schedules
Goal: Maintain All
services

b. 100% of English
learners are provided
with designated and
integrated English
learner instruction. All
low-income, English
learner and foster
youth pupils have
access to a Multi-
Tiered System of
Support, and are
given for extended
day programs. The
YES program is
offered to all foster
youth at all three
middle schools sites.

b. 100% of English
learners are provided
with designated and
integrated English
learner instruction. All
low-income, English
learner and foster
youth pupils have
access to a Multi-
Tiered System of
Support, and are
given for extended
day programs. The
YES program is
offered to all foster
youth at all three
middle schools sites.

b. 100% of English
learners are provided
with designated and
integrated English
learner instruction. All
low-income, English
learner and foster
youth pupils have
access to a Multi-
Tiered System of
Support, and are
given for extended
day programs. The
YES program is
offered to all foster
youth at all three
middle schools sites.

b. Maintain services to
100% of English
learners, low income,
and foster youth

pupils.

c. Programs and
services developed
and provided to
students with
disabilities

Data Source: Local -
Master Schedules

c. 100% of students
with disabilities are
provided with
programs and
services based on
state standards and
student needs as
indicated by the

c. 100% of students
with disabilities are
provided with
programs and
services as measured
by master schedules.
Due to pandemic
year, programs and

c. 100% of students
with disabilities are
provided with
programs and
services as measured
by master schedules.

c. Maintain services to
100% of students with
disabilities.
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Goal: Maintain all
services

Individualized
Education Plan (IEP)

services were based
on Individual Learning
Plans (ILP).

Priority 8 - Other Pupil
Outcomes

Priority 8 - Other Pupil
Outcomes

Priority 8 - Other Pupil
Outcomes

Priority 8 - Other Pupil
Outcomes

Priority 8 - Other Pupil
Outcomes

a. In 2021-22, the
district will begin
administering
curriculum-based
measures (CBM) in
grades K-2 and the
Smarter Balanced
ELA and Math Interim
Assessment Blocks
(IABs) in grades 3rd -
8th

Data Source: DnA,
TOMS

Goal: Increase scores
by 6% each year

Revised to:

In 2021-22 the district
will begin
administering
curriculum-based
measures (CBM) in
grades K-5th grade.
Data Source:
Renaissance

Goal: Increase scores
by 6% each year

a. 0% proficient. The
district will establish a
baseline in 2021-22

a. STAR CBM (Winter
2021-2022) At/Above
Benchmark:

Kindergarten: 24%
1st grade: 29%
2nd grade: 36%
3rd grade: 45%
4th grade: 45%
5th grade: 43%

a. STAR CBM (Winter
2022-23) At/Above
benchmark:

Kinder: 44%

1st grade: 44%
2nd grade: 45%
3rd grade: 53%
4th grade: 56%
5th grade: 53%

Priority 8 - Other Pupil
Outcomes

a. This outcome will
be determined based
on the baseline scores
in 2021-22.

Kindergarten: 36%
1st grade: 41%
2nd grade: 48%
3rd grade: 57%
4th grade: 57%
5th grade: 55%
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Actions

Action #
1.1

1.2

1.3

1.4

1.5

Title

Technology Refresh
Plan

Beginning Teacher
Support

Keep Class Sizes
Lower

Foster Youth Support

Supplemental
Literacy Program

Description

Technology will be maintained at current levels and be upgraded for
staff and students to meet the demands of 21st Century learning. This
action includes technology specialists to provide support to staff,
students and families with technology needs, as well as the necessary
infrastructure to support the technology.

Beginning teachers will be supported through mentors and trainings to
implement effective teaching techniques in order to increase student
engagement and achievement. This support will reduce the difficult
transition into teaching and maximize the retention of highly qualified
teachers. This action includes an administrator to oversee these
beginning teacher programs.

Class sizes will be maintained at a number to permit teachers to
provide more small group instruction and better meet the needs of
individual students, including low-income students, foster youth, and
English learners.

To improve the educational outcomes of foster youth, a classified staff
member (25% of their salary) will support the program to improve the
educational outcomes of foster youth and educational services. This
action includes staff members to attend and support Youth
Empowering Success (a mentoring program to empower foster youth)
chapter meetings and participate in field trips and enrichment
activities.

Literacy is the cornerstone of effective content instruction and students
need to engage in reading, writing, listening, and speaking. This
action provides supplemental literacy supports to develop skilled

2023-24 Local Control and Accountability Plan for Greenfield Union School District

Total Funds
$5,884,281.00

$655,105.00

$12,463,224.00

$27,033.00

$540,806.00

Contributing
Yes

Yes

Yes

Yes

Yes

Page 31 of 106


http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#actions

Action#  Title Description

readers and writers. All teachers will continue to be trained on the
supplemental evidence-based writing program - Write from the
Beginning and Beyond Program (WTFBB). This program will be
implemented district wide to meet the needs of all students with
differentiated writing instruction to improve writing skills and
assessment scores. In addition, teachers will be able to enhance their
literacy instruction with supplemental materials and resources that
target reading, writing, listening, and speaking. This action includes
flexibility for sites to meet specific literacy needs. This action also
includes professional learning that builds the capacity of teachers and
program assistants in literacy instruction.

1.6 Supplemental English | Supplemental Systematic ELD materials and professional learning will
Language Acquisition | be implemented to support the instruction of English learners to
Program increase English proficiency and reclassification. Trainers will attend

an EL Symposium to maintain training certification.

1.7 LCAP Development/ | Director of Assessment, LCAP, and District Projects will analyze data
Monitoring and Data |to identify student performance gaps in conjunction with monitoring the
Analysis implementation of LCAP goals and actions to improve the

achievement of foster youth, English learners, and low-income
students.

1.8 STAR Assessment | STAR Reading and Math assessments will be administered (4 times a
and Supplemental year) to all 1st - 8th grade students. These assessments will be used
Software Programs | to monitor students progress, help identify students for interventions,

and monitor the progress of students receiving interventions. The
math supplemental software programs (including Freckle and Next
Gen) will be used for all 1st - 8th grade students to provide targeted
skill instruction and increase math achievement and assessment
scores. The supplemental reading programs (including MyOn,
Accelerated Reader, Lexia Core 5 Reading, and Power Up Literacy)
will be used by staff to differentiate reading instruction and provide

2023-24 Local Control and Accountability Plan for Greenfield Union School District

Total Funds

$15,000.00

$223,896.00

$539,000.00

Contributing

Yes

Yes

Yes

Page 32 of 106



Action#  Title Description

targeted skill instruction for TK- 8th grade students of all abilities to
increase reading proficiency and to decrease learning gaps.

1.9 Math Supplemental | Action removed and added to Action 1.8
Software Intervention
Programs

1.10 District Specialists District specialists will coordinate curriculum needs with school sites,
provide and monitor professional learning, train teachers on programs,
and lesson plan and progress monitor. They will analyze data
especially for low income students, foster youth, and English learners
in order to improve student outcomes. The specialist will focus on the
following areas - math, ELD and ELA, technology integration and
assessment, science, physical education, dual language immersion,
and electives. The specialists will support teachers in delivering
intensive intervention for students performing far below grade level
prioritizing English learners, students with disabilities, foster youth,
and homeless in order to address learning proficiency gaps.

1.11 Data Analysis Teachers will use Data Analysis (DnA) to monitor student
Software achievement, drive instruction, and make informed decisions that
positively impact the academic achievement of all students in TK - 8th
grades.

112 Academic Coaches |Academic Coaches will work collaboratively with site and district staff
to improve instructional practices and to accelerate learning of all
students with priority to low income, foster youth, homeless, and
English learners.

1.13 STEAM The district promotes Science, Technology, Engineering, Arts, and
Math (STEAM) activities as critical to a well-rounded education. Our
STEAM activities will cultivate critical-thinking, creativity, innovation,
and excellence in the arts and sciences. This action includes art and
2023-24 Local Control and Accountability Plan for Greenfield Union School District

Total Funds

$1,478,399.00

$88,000.00

$1,908,933.00

$1,486,723.00

Contributing

Yes

Yes

Yes

Yes
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Action#  Title Description

music teachers, supplies, materials, professional learning, and
consulting. This action also provides flexibility to sites to meet specific
STEAM needs.

1.14 Additional Additional transitional kindergarten classes will be offered that extend
Transitional the program for students beyond the traditional TK age. Transitional
Kindergarten Classes kindergarten is an effective program that supports the preparation of

all students, but especially low-income students, foster youth, and
English learners for kindergarten and academic success. Research
shows there is a gap in school readiness at the entry of kindergarten
and transitional kindergarten can reduce that gap. This action includes
an administrator (25% of salary) to support early childhood education
transitions from pre-K to kindergarten.

1.15 Supplemental ESGI | The supplemental ESGI assessment program will be used to monitor
Assessments progress for all TK, K, and 1st grade students to improve instruction,
provide targeted instruction and advance student achievement.

1.16 Supplemental Action removed and added to Action 1.8
Reading Software
Programs

147 Additional After Action moved to Extended Learning Opportunities Program (ELOP)
School Program
Classes

1.18 School Libraries School libraries promote literacy and the pleasure of reading for all TK
- 8th grade students at all school sites by building book selections that
embrace diversity and inclusion. Libraries provide access to books
and are especially necessary for our unduplicated students. This
action includes school librarian assistants at all school sites as well as
the purchase of school and classroom library books based on site
needs.

2023-24 Local Control and Accountability Plan for Greenfield Union School District

Total Funds

$1,299,084.00

$25,200.00

$456,157.00

Contributing
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Action #
1.19

1.20

1.21

1.22

1.23

Title

Bilingual Program
Assistants

Educational Field
Trips

Screencastify

EL Multi-Year Plan

Intervention Support

Description

Bilingual program assistants will work with individual or small groups of
English learner students to develop English proficiency and increase
educational outcomes. The bilingual program assistants will also
interpret and translate for staff, parents, and students.

All 4th grade - 8th grade students will have the opportunity to
participate in educational field trips. All field trips will be aligned to the
Common Core State Standards. This will include the opportunity for
all 6th grade students to attend Camp KEEP. Sites will have the
discretion to include additional field trips in grades TK - 3rd grade.

Screencastify software licenses will be available to teachers and staff
to enhance classroom instruction and accessibility to all students to
increase student engagement.

In consultation with KCSOS, the district will develop a multi-year plan
to integrate STEAM principles and strategies in 7th and 8th
designated and integrated English language instruction. In addition,
the district will also develop and a multi-year plan to improve English
proficiency in grades TK - 6th and to integrate EL content instruction
strategies throughout the day. Both plans will be implemented and
monitored in order to close the achievement gap between all students
and EL students in TK - 8th grade.

Intervention programs under the guidelines of the district MTSS model
will be established at each school site. Intervention teachers will
provide additional academic and behavior supports for students.
Additional support staff will assist with intervention programs by
monitoring student outcomes and providing instructional support. This
action includes flexibility for sites to purchase materials and supplies
specific for their sites needs as well as professional learning

2023-24 Local Control and Accountability Plan for Greenfield Union School District

Total Funds
$420,888.00

$1,031,510.00

$12,500.00

$20,000.00

$3,701,055.00

Contributing
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Action #

1.24

1.25

1.26

1.27

1.28

Title

Math Multi-Year Plan

Read 180 Software

ELLevaton - Online
ELD Support System

Additional
Professional Learning

Assistant Principals
(20% of Salary)

Description

opportunities. Interventions will provide needed support to low-income
students, foster youth, and English Learners.

In consultation with KCSOS, the district will develop a multi-year plan
to identify root causes of math deficits and performance gaps of
unduplicated students and implement and monitor plan to improve
student math proficiency. This action will include professional learning
regarding mathematical reasoning and number talks.

Read 180 Software will used as an intensive intervention to
supplement core instruction in the area of reading and writing for
targeted students in 4th-8th grade to improve reading and writing skills
and reduce the achievement gaps.

An online data management system to monitor and communicate the
progress of English learners and students reclassified as fully English
proficient to all educational partners. Also, this system builds the
capacity of teachers to effectively differentiate instruction of their
English learners.

Action removed and integrated into other actions.

Assistant principals (20% of their salary) will monitor English learner
progress using English Language Proficiency Assessments for
California (ELPAC) scores and manage reclassification, interventions,
and parent engagement to increase English proficiency and
reclassification rates.

2023-24 Local Control and Accountability Plan for Greenfield Union School District

Total Funds

$127,000.00

$50,000.00

$27,500.00

$423,550.00

Contributing

Yes

Yes

Yes

Yes
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Action #  Title Description Total Funds Contributing

1.29 SWIFT/Multi-Tiered | SWIFT will be utilized to ensure students receive equity-based Multi- $350,112.00 Yes
System of Support Tiered System of Support for inclusive education to improve academic
(duplicate action outcomes for all students. (duplicate action noted in multiple goals;
noted in multiple See Goal 2 Action 12)
goals)
1.30 Dual Immersion The district has a multi-year plan to implement Dual Immersion $130,000.00 Yes

classes. In preparation for the classes, teachers will be supported in
acquiring their bilingual authorization. This action includes the
purchase books and supplies.

1.31 Kern Pledge - KiDS  The Kern Integrated Data System (KiDS) platform will be used to $50,000.00 Yes
monitor student progress using real time student outcome data in
order to make informed decisions about what is best for teachers,
students, and schools.

1.32 Physical and Health | Physical Education (PE) teachers will provide physical education at all $836,732.00 Yes
Education elementary school sites. In addition, a district health educator will
provide health education. The PE teachers will work with elementary
general education teachers collaboratively to provide systematic and
skill-based instruction. This action includes the supplies and materials
needed for a robust educational experience for our low-income, foster
youth, and English Learners. This action includes professional
learning to build the capacity of our teachers. Sites will have flexibility
in addressing site specific needs.

Goal Analysis [2022-23]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

Many of the actions under Goal 1 - High student achievement for all students - in the 2022-23 LCAP were successfully implemented as
planned. Our beginning teacher program was able to implement all of the professional learning, assign each beginning teacher with a
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mentor, and coordinate observations throughout the year. All teachers in the TIP program were able to successfully complete their Year 1 or
Year 2 program. Teachers participated in EL Achieve training provided by district curriculum specialists who successfully participated in the
EL Achieve symposium for recertification. Teachers that needed extra support were able to work with their site academic coach. All of our
academic coach positions were filled and successfully completed all required training. (Actions 1.2, 1.6, 1.10, 1.12)

Our teacher to student ratio was maintained at a lower size. Our TK program continued with its expansion providing access to our 4 year-
olds for developmentally appropriate educational experiences. Planning and preparation for the Dual Language Immersion program
remained on scheduled with the selection of a district DLI specialist, the purchase of books and materials, and participation in the California
Association for Bilingual Education by district and site administrators. (Actions 1.3, 1.14, 1.30)

Throughout the year, our teachers and administrators utilized several different platforms to assess and monitor student progress. In addition,
our software programs and technology tools allowed teachers to expand their instructional toolkit. Data platforms and analysis was easily
accessible and progress on LCAP metrics was shared with educational partners (Actions 1.7, 1.8, 1.15, 1.21, 1.25, 1.26, 1.28, 1.31)
Classified personnel staff monitored our foster youth throughout the year and participated in the YES program with the students. (Action 1.4)
Students were able to readily access books and receive support from library assistants at all sites. They also were able to participate in
district-funded field trips in grades 4th -8th grades including Camp KEEP, the Reagan Library, and the LaPurisima Mission. In addtion, TK-
3rd grade students participated in field trips organized at the site level. One of the highlights of the year was the introduction of elementary
physical education teachers. All positions were filled and successfully implemented high-quality physical education lessons on a well-
adhered to rotating schedule. Our bilingual students and parents received extra support from bilingual assistants. All positions were filled
and assistants supported their school sites. (Actions 1.18, 1.19, 1.20, 1.32)

However, some actions were not fully implemented as planned due to implementation challenges. Factors impacting challenges and
successes are described below.

Action 1.1 Technology Refresh Plan: A success in implementing this action was improved technology support for students, teachers, staff,
and parents. With the addition of two more technology specialists, technology support was provided to over 10,000 requests. In addition, the
district was able to provide one to one chrome-books for all students. A challenge was the turnover in some key technology positions which
left vacancies for periods of time.

Action 1.5 Supplemental Literacy Program: A success in implementing this action is the continued use of Thinking Maps (TM) and Write
From the Beginning and Beyond program (WFTBB) by all grade levels. Implementation data shows that 10% of all classroom walkthroughs
use Thinking Maps/WFTBB program during classroom instruction. However, the district would like to see an increase in the next few years.
In addition, new teachers were provided training on the use of TM and WFTBB at the start of the year as part of the onboarding process. A
challenge was the use of TM/WFTBB during all content areas. Tracking the teachers that received the full professional learning in both
TM/WFTBB is necessary in order to provide trainings for those with gaps.

Action 1.8 STAR Assessment Programs: STAR Assessment programs were administered at the end of each quarter with 95% participation
rates or better for most of the grade levels for universal screening purposes. Each quarter the participation rate has improved and the
expectation is that all grade levels will administer the assessments with a 95% or greater participation rate by the end of the 4th quarter. The
universal screening data is used to identify universal supports for classroom instruction and students in need for additional intervention
support. More professional learning is required to utilize the program to monitor progress of students receiving interventions.

Action 1.11 Data Analysis Software: The program provides challenges to users and more professional learning is required to increase its
usage at the site level.
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Action 1.13 STEAM: A success in implementing this action is the establishment of Project Lead the Way at three of our elementary school
sites. In addition, Greenfield Middle School has expanded the Project Lead the Way sections to include Green Architecture, Robotics, and
Flight and Space. A challenge in implementation was identifying local professional learning opportunities for our music and art teachers.
Action 1.22 EL Multi-Year Plan: A success in implementing this action is the development of the multi-year plan and the improved outcomes
for our middle school English learners. A challenge in the implementation of the integration of EL content instruction strategies in grade TK-
6th grade is training all teachers due to scheduling conflicts and lack of available training days.

Action 1.23 Intervention Support: Program assistants were able to provide intervention support under the supervision of site academic
coaches that prioritized unduplicated students. Sites were able to provide three cycles of intervention and use STAR Reading and CBM data
to monitor progress. More professional learning is required around universal supports and additional supports. Due to open positions that
were unable to be filled, not all interventions were fully implemented.

Action 1.24 Math Multi-Year Plan: The district was able to implement a plan developed in consultation with KCSOS. However, not all sites
scheduled coaching days with the trainers. In addition, classroom walkthrough data indicate a low percentage of Math Talks during math
instruction. The district will continue to refine and make adjustments in the plan as necessary based on evaluation data and student outcome
data.

Action 1.29 SWIFT/Multi-Tiered System of Support: A success in this action is the improved readiness of all school sites to implement an
equity-based MTSS at their schools sites. The majority of school sites were able to complete several key tasks as they build their site
readiness. These tasks include developing their elevator speech, resource mapping, and implementing a problem-solving tool. The District
Core Team in partnership with the SWIFT organization was able to schedule the three in-person sessions in 2022-23, however some of the
scheduled District Professional Learning days had to be cancelled due to scheduling conflicts. In addition, not all sites utilized all of their
coaching days with the consultants. The District Core Team will continue to work with site administrators as they support the installation of an
equity-based MTSS at all school sites.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

GFUSD conducted an analysis of material differences between Budgeted Expenditures and Estimated Actual Expenditures. The total
budgeted for the 2022-23 LCAP Goal 1 was $30,168,150. The estimated actual expenditures for 2022-23 LCAP Goal 1 was $27,216,829.
The difference is $3,064,401.

The substantive difference of ($238,527) was in action 1.2, Beginning Teacher Support, due to an increase in salary and benefits as well as
in the extra duty pay rate for mentors.

The substantive difference of ($2,808,495) was in action 1.3, Keep Class Size Lower, due to additional 15% in supplemental and
concentration funding from 2021-22 used to retain ten teachers over the next couple of years.

The substantive difference of ($608,851) were in actions 1.10 District Specialists, 1.12 Academic Coaches, 1.14 Additional TK Classes, 1.28
Maintenance of Assistant Principals, and 1.32 Elementary Physical Education Teachers, due to increase in salary and benefits.

The substantive difference of ($289,502) was in action 1.20 Educational Field Trips due to an overestimation of transportation costs in case
of low inventory of charter buses.
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The substantive difference of ($765,268) was in action 1.23 Intervention Support due to open program assistant positions and a speech
pathologist position that was not filled due to shortage in available speech pathologists as well as the cancellation of the PLC conference due
to more readily accessible conferences funded through other sources.

The substantive difference of ($204,255) was in action 1.24 Math Multi-Year Plan due to cancellation of professional learning days and
unused coaching days by sites.

The substantive difference of ($136,242) was in action 1.29 due to an extension of the contract from December 2022 to the end of June
2023.

An explanation of how effective the specific actions were in making progress toward the goal.

LCAP Goal 1 is to improve academic achievement for all students. Many of the actions were effective in making progress towards that goal.

Actions 1.1 - 1.32 were impactful in the metrics associated with student achievement. The 2022 CAASPP scores show an increase of 6.52%
points from 2019 for our English learners in ELA and 1.46% points in math. In addition, our foster youth show an increase of 1.57% points
from 2019 in ELA. Furthermore, All students, English learners, African American, and students with disabilities subgroups made gains in the
CAASPP Science scores. Although STAR Reading and STAR Math overall scores are lower than the baseline year which was right before
the Covid-19 closure, scores for all students and all subgroups have increased from the previous year. In particular, foster youth, homeless
subgroups made double-digit percentage point growth from the previous year. Gains in STAR Math were particularly substantial from the
previous year. In addition to the growth in CAASPP scores, our English Learners also improved in their English language proficiency. The
2022 CA Dashboard shows an increase of 1.20% points from the 2019 CA Dashboard. 51.40% of our English learners are making progress
in the English language acquisition which is an increase of over 20% points from the previous year. The district EL reclassification rate also
increased from the previous year to 7.85%. Staff rated the district at level 4 - Full Implementation for ELA and Math and level 3 - Initial
Implementation for NGSS, History, and ELD. This rating is the same as the previous year. Student access to elective courses also increased
from the previous year by 7% and a nearly 20% increase from the baseline year. Basic reading skills showed dramatic improvement from the
previous year based on STAR CBM results for each grade level.

Based on an analysis of these results, the district believes actions in Goal 1 are showing to be effective in making progress towards the goal.
The increase in ELA, Math, and Science CAASPP scores for our English learners is significant. In addition, the district is making good
progress in addressing the learning loss caused by the pandemic as evidenced by increased scores on STAR Reading, STAR Math, and
STAR CBM. MTSS professional learning throughout the year has moved the district towards improving the overall collaborative educational
system that provides supports for all students, and additional supports and intensive supports for those students that need them. The district
is confident that these efforts will result in progress towards goal 1.
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A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

Based on an analysis of Goal 1, the following changes will be made for the 2023-24 LCAP year.

No changes to the planned goal or metrics.

Based on the opening of a new school, analysis of survey results, and focus group input, several actions were enhanced.

Additional personnel for Crescent Elementary School were added to provide for equitable staffing in actions 1.1, 1.12, 1.18, 1.19. 1.23, and
1.28.

A dual language immersion district specialist has been added to action 1.10.

25% of the salary of the Director of Early Education has been added to action 1.14 to support transition from pre-school, TK, to Kinder
classrooms.

Intervention teachers at each of the middle schools has been added to action 1.23.

The percentage of the assistant principal salary contributing to the LCAP has been increased to 20% in action 1.28.

An additional physical education teacher has been added to provide physical education at the elementary sites in action 1.32.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update

Table.
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Goals and Actions

Goal

Goal # Description

2 Safe and Orderly Environment
This goal encompasses our efforts to promote social-emotional health and well-being and establish positive and inclusive
school climates at all sites. Through the implementation of Positive Behavior Supports and Intervention (PBIS) and
implementing strategies to support student attendance, we will meet our 2023-24 desired outcomes in suspension rate,
student satisfaction, average daily attendance, and chronic absenteeism.
Priorities: 5, 6

An explanation of why the LEA has developed this goal.

GFUSD recognizes the need to provide a safe and orderly environment for students and staff. GFUSD is committed to providing students an
environment to learn social and emotional skills and receive additional supports when needed. A safe environment can increase
engagement in learning and improve student outcomes. The 2022-23 District Needs Assessment Survey showed 59.6% of students feel
safe when at school and 93.0% parents believe their child’s school provides a safe environment.

According to the 2022 CA Dashboard, GFUSD’s suspension rate was in the Low status level with a rate of 0.9% for the 2021-2022 school
year. This is a slight increase from the previous year in which the district did not suspend students during distance learning. Unfortunately,
there still remains a disproportionate increase in suspensions for our African American and foster youth students. Both of these groups were
in the High status level with a rate of 3.6% and 3.1% respectively. However, this is considerably lower than the 2019 CA Dashboard results.

According to the 2022 CA Dashboard results, the district’s chronic absenteeism rate was 35.2% with a status level of Very High for all
substantial subgroups. The district is very concerned with the increase of chronic absenteeism among all students due to the COVID-19
pandemic and the subsequent transition to full in-person instruction.

By using Positive Behavior Supports and Intervention (PBIS), and implementing strategies to support student attendance, the district will
meet our 2023-24 desired outcomes (see metrics below) in suspension rate and middle school dropout rate and make progress towards
student satisfaction, average daily attendance, and chronic absenteeism. Through the implementation of the actions in this goal, GFUSD will
increase school safety and connectedness.

Measuring and Reporting Results
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Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324
Priority 5 - Pupil Priority 5 - Pupil Priority 5 - Pupil Priority 5 - Pupil Priority 5 - Pupil
Engagement Engagement Engagement Engagement Engagement

a. Attendance rates
Data Source: Local
(Aeries)

Goal is to have a .5%
growth each year.
Goal has been revised
to:

96.0% or greater.

a. District-wide
attendance rate was
95.38% for 2019-20.

a. District-wide
attendance rate was
94.10% for 2020-
2021.

a. District-wide
attendance rate was
90.9% for 2021-22.

a. District-wide
attendance rate will be
96.88%.

Desired outcome
revised to:

96.0% or greater.

b. Chronic
absenteeism (CA) rate
Data Source: CA
Dashboard and
DataQuest

Goal is to have a .5%
decrease each year.

b. 2019 CA
Dashboard - the
district-wide chronic
absenteeism rate was
9.7%.

b. DataQuest 2020-
21: District-wide
chronic absenteeism
rate was 18.7%.

b.DataQuest 2021-22:
District-wide chronic
absenteeism rate was
34.9%.

b. CA Dashboard -
chronic absenteeism

rate will be reduced to
9.0%.

c. Middle school
dropout rates
Source: Local

c. 0% Middle school
students dropped out
at district level.

c. 0% Middle school
students dropped out
at district level.

c. 0% Middle school
students dropped out
at district level.

c. Maintain - 0%
middle school
students will drop out

Goal is 0% district-wide.
d. High School d. NA d. NA d. NA d. NA
dropout rates- NA

e. High School e. NA e. NA e. NA e. NA

graduation rates - NA

Priority 6 - School
Climate

Priority 6 - School
Climate

Priority 6 - School
Climate

Priority 6 - School
Climate

Priority 6 - School
Climate
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Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324
a. Suspension rates |a. DataQuest (2019- |a. DataQuest (2020- a. DataQuest (2021- Priority 6 - School
Data Source: 20) 2021) 2022) Climate

DataQuest

Goal is to decrease
the rate by .5% each
year and maintain at
<1 % for all students
and to decrease the
rate by 1% each year
for African American
students.

2% of all students
were suspended.
5.5% of African
American students
were suspended.

0% of all students
were suspended.
0% of African
American students
were suspended.

0.9% of all students
were suspended.
3.6% of African
American students
were suspended.
3.1% of Foster Youth
were suspended.

a.
0.5% or less of all
students will be
suspended.

2.5% or less of African
American students will
be suspended.

b. Expulsion rates
Data Source:

b. 0% of students
were expelled.

b. 0% of students
were expelled.

b. 0% of students
were expelled.

b. Maintain - 0% of
students will be

DataQuest expelled.
Goal is to maintain 0%
c. Other local c. Results from the c. Results from the c. Results from the C.

measures on sense of

2020-21 Student

2021-22 Student

2022-23 Student

e 94.0% of our

safety and school District Needs District Needs District Needs students will
connectedness: Assessment for Assessment for Assessment for report they
Data Source: Local grades 4th through grades 4th through grades 4th through look forward
District Needs 8th show that: 8th show that: 8th show that: to
Assessment e 76.0% of our e 63.9% of our e 54.3% of our participating
District Needs students students students in school
Assessment report they report they report they each day.
Goal is to improve by look forward look forward look forward e 95.3% of our
6%. to to to students will

participating participating participating report

in school in school in school teachers

each day. each day. each day. keep them

e 83.3% of our e 82.5% of our e 80.8% of our informed of

students students students their

report report report
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Deswezdogéjiczcime ier
teachers teachers teachers academic
keep them keep them keep them progress.
informed of informed of informed of e 86.3% of our
their their their students will
academic academic academic feel safe at
progress. progress. progress. school.

e 74.3% of our e 68.2% of our e 59.6% of our
students feel students feel students feel
safe at safe at safe at
school. school. school.
Actions
Action #  Title Description Total Funds Contributing
2.1 PBIS Continued implementation of PBIS program will establish a positive $446,293.00 Yes
culture and the behavior supports needed to improve social,
emotional, behavioral, and academic outcomes for all students at all
school sites. Sites will have flexibility to address specific site needs.
2.2 Additional Safety Action removed and integrated into Action 2.11 $0.00
Personnel at Middle
Schools
2.3 Student Attendance | Administrators and support staff will utilize the A2A program to monitor $313,726.00 Yes
Support student attendance and provide support regarding chronic
absenteeism to all parents with an emphasis on low- income, English
learner, foster youth.
2.4 After School Action moved to Extended Learning Opportunities Program (ELOP) $0.00
Enrichment
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Action #  Title Description Total Funds Contributing

2.5 School Social School social workers will support sites with high-risk students $1,550,185.00 Yes
Workers emphasizing support to low-income students, foster youth, and
English learners. Materials and supplies include behavior modification
curriculum.
2.6 Additional Custodians | Additional custodians to maintain the cafeteria when students receive $660,037.00 Yes

a second opportunity to eat breakfast to ensure students have
received proper nutrition in order to focus on learning.

2.7 Student Supports Director of School Safety and Student Services will oversee Multi-Tier $61,167.00 Yes
Systems of Support (MTSS) for all TK- 8th grade students to ensure
student safety, participation, and intervention support for behavioral
and academic needs emphasizing support to our African American
students and foster youth.

2.8 Behavior Intervention | Behavior interventions will be provided at all school sites. Behavior $1,470,884.00 Yes
intervention staff will provide behavioral supports under the direction of
additional school psychologists for students identified for intervention
prioritizing foster youth, low-income students and English learners.

29 Student Support & Student Support and Behavioral Specialist will support McKinney $152,081.00 No
Behavioral Specialist | Vento (homeless) and foster youth students and families by identifying
needs and directing resources.

2.10 Student Intervention | Student intervention facilitators will build positive student and parent $736,020.00 Yes
Facilitators relationships to encourage regular attendance, positive behavior, and
community outreach by reducing chronic absenteeism, truancy, and
suspension rates.
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Action #  Title Description Total Funds Contributing
2.11 Additional Additional safety personnel trained in the PBIS program will build $1,436,490.00 Yes
Supervision and positive student relationships in order to enhance a positive student
Safety climate and increase school safety. This includes school resource
officers. Additional supervision will be provided on the playground and
school buses to ensure safety for all students by providing positive
reinforcement of behavior expectations, mentoring, and conflict
resolution to de-escalate problem situations. This action includes
programs and materials to enhance security measures at all school
sites. Through building relationships with students we expect this
action to reduce suspension rates and chronic absenteeism. In
addition, enhanced security measures will create a safe and secure
learning environment.
212 SWIFT/Multi-Tiered | SWIFT will be utilized to ensure students receive equity-based Multi- $0.00 Yes
System of Support Tiered System of Support for inclusive education to improve behavior
(duplicate action and social-emotional outcomes for all students. (duplicate action noted
noted in multiple in multiple goals, See Goal 1 Action 29)
goals)
213 Invest in School The district will grow services by investing in school facilities and $9,555,488.00 Yes

Facilities to Expand
Opportunities

amenities such as upgrading existing running tracks at our middle
schools and contributing to a district gym that will function as a multi-
use facility for sports and performing arts events. This action will
expand engagement opportunities especially for unduplicated students
who tend not to have such facilities and amenities available at their
home or within the greater Greenfield community.

Goal Analysis [2022-23]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

Many of the actions under Goal 2 - Safe and Orderly Environment - in the 2022-23 LCAP were successfully implemented as planned. All
school sites implemented a Positive Behavior Interventions and Supports framework to support students. The Director of School Safety and
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Student Supports implemented planned trainings and attended scheduled meetings to support school sites. School social workers
responded to an average of 43 requests for support at each school site in each quarter. Second chance breakfast was fully implemented at
all school sites and custodians maintained clean and safe cafeterias while additional noon aides and transportation aides supervised
students during recess, lunch, dismissal, and/or on the bus. Our student support and behavior specialist supported our foster youth and
monitored their progress. (Actions 2.5, 2.6, 2.7, 2.9, 2.11)

Not all actions in this goal were fully implemented as planned due to implementation challenges. The factors impacting implementation
challenges are described below.

Reliable behavior data from both elementary and middle school sites through a digitalized office discipline referral system was implemented
this year to allow for timely and appropriate responses to student needs. However, due to challenges with the retrieval of the data,
differences in the protocols for completing office discipline referrals, and inconsistencies in the input of referrals into the system, the behavior
data were not utilized fully to make informed decisions. The A2A platform is used to track parent meetings to support attendance. However,
15% of conferences were not addressed. A series of PBIS training was conducted for our safety personnel and supervision aides throughout
the year. Although participation by our supervision aides was above 80%, our safety personnel did not meet this requirement. Efforts will be
made to monitor their participation for next year and provide them the training they require. As a result, actions 2.1, 2.2, 2.3, 2.8, and 2.10
were not fully implemented as planned. In addition, implementation of Action 2.12 was significantly impacted due to delays in the
construction process.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

GFUSD conducted an analysis of material differences between Budgeted Expenditures and Estimated Actual Expenditures. The total
budgeted for the 2022-23 LCAP Goal 2 was $11,563,652. The estimated actual expenditures for 2022-23 LCAP Goal 2 was $4,937,615.
The difference is $6,626,037.

The substantive difference of ($417,158) was in action 2.1 PBIS due to the unplanned installation of signage for safety purposes at all school
sites.

The substantive difference of ($181,970) was in action 2.8 Behavior Intervention due to open Behavior Intervention Assistant positions that
were unfilled due to lack of viable applicants.

The substantive difference ($7,006,532) was in action 2.13 Invest in and Maintain School Facilities due to delays in the approval process the
construction of the new gymnasium will begin in 2023-2024.
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An explanation of how effective the specific actions were in making progress toward the goal.

LCAP Goal 2 is to provide a safe and orderly environment for all students. Some of the actions were effective in making progress towards
that goal.

Actions 2.5, 2.6, 2.7, 2.8, 2.9 and 2.12 were impactful in the metrics associated with school climate and safety. The suspension rate for all
students has decreased since the 2019 CA Dashboard baseline year by 1.10% points. In addition, the African-American subgroup
suspension rate has also decreased by 1.90% points. Although there remains a disproportionate gap between all students and African-
American students, the gap has decreased since the baseline year by almost one percentage point. The middle school dropout rate and
expulsion rate has remained at 0%. The installation of an equity-based MTSS through the partnership with the SWIFT organization has
resulted in positive feedback from site administrators including increased professional learning opportunities around the area of environment.
Teacher survey feedback results also indicate increased knowledge, confidence, and motivation to implement behavior strategies presented
during professional learning with an average rating scale of 4.12, 4.15, and 4.25 out of 5 respectively.

Actions 2.1 - 2.4 and 2.10 - 2.13 in Goal 2 support student attendance. The 2022 CA Dashboard showed an increase in chronic
absenteeism and a decrease in student attendance, especially for our unduplicated students. The PBIS framework will continue to be used
to train support staff and support a positive school climate in order to improve student attendance.

Based on an analysis of these results, the district believes actions in Goal 2 are showing to be effective in making some progress towards the
goal. The decrease in suspension rate since 2019 CA Dashboard for all students and for our unduplicated students is significant. In addition,
the MTSS professional learning throughout the year has moved the district towards improving the overall collaborative educational system
that provides supports for all students, and additional supports and intensive supports for those students that need them. The district is
confident that these efforts will result in progress towards goal 2.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

Based on an analysis of Goal 2, the following changes will be made for the 2022-23 LCAP year.
No changes to the planned goal, metrics, or desired outcomes.

Based on the opening of a new school, analysis of survey results, and focus group input, several actions were enhanced, one was removed
and absorbed into another.
Additional personnel for Crescent Elementary School were added in the following actions 2.5, 2.6, 2.8, 2.10, and 2.11.

Action 2.2 was removed and incorporated into Action 2.11. Additional safety personnel, school resource officers, and safety programs and
materials were added to Action 2.11 to address safety and behavior concerns expressed by our various educational partners and survey
results.
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Additional behavior personnel were added to Action 2.8 to provide more specialized staff to address more acute behavioral issues based on
increased mental health needs as evidenced by referral data.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions

Goal
Goal #

Description

3 Strong School and Community Relationships
This goal encompasses our efforts to provide culturally responsive opportunities to promote parent engagement in order to
create a culture of inclusivity. Through open communication and education, we will meet our 2023-24 desired outcomes in
nurturing the development of healthy children and families.

An explanation of why the LEA has developed this goal.

Building strong school and community relationships is a priority to the Greenfield Union School District. Research shows that students of
involved parents are more likely to have higher grades and test scores, attend school regularly, have better social skills, show improved
behavior, and adapt well to school.

The results of the Local Indicator Priority 3- Self Reflection Tool showed the following: Parents and staff rated the district a 4 (Full
Implementation) in supporting staff to learn about each family’s strengths, cultures, languages, and goals for their children. Parents and staff
rated the district a 4 (Full Implementation) in providing professional learning to support teachers and principals to improve a school’s capacity
to partner with families. Staff stated the district provides many opportunities for family engagement. However, the main challenge for school
sites and the district is parent attendance. Furthermore, based on feedback received from recent surveys and meetings, parents, students,
and staff have expressed desires to have more parent engagement activities. Additionally, parents have also expressed a need for health,
substance abuse classes and information. Based on the analysis of this input and survey, we believe by building staff and parent
relationships at school sites and providing training for staff to improve the capacity to partner with families, parent participation in family
engagement activities will increase. Additionally, the district will support staff in developing cultural sensitivity. Through the implementation of
the actions in this goal, GFUSD will increase positive school and community relationships.

Measuring and Reporting Results

Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324
Priority 3 - Parent Priority 3 - Parent Priority 3 - Parent Priority 3 - Parent Priority 3 - Parent
Engagement Engagement Engagement Engagement Engagement

a. Efforts the school
district makes to seek

a. Rate the LEA’s
progress in building

a. Rate the LEA’s
progress in building

a. Rate the LEA’s
progress in building

a. Rate the LEA’s
progress in building
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

parent input in making
decisions for the
school district and
each individual school
site.

Data Source: Local
Indicator Priority 3-
Self Reflection Tool
Rate the LEA’s
progress in building
the capacity of and
supporting family
members to effectively
engage in advisory
groups and decision-
making.

Goal: Maintain 4(Full
Implementation)

the capacity of and
supporting family
members to effectively
engage in advisory
groups and decision-
making.

Rating: 4(Full
Implementation)

the capacity of and
supporting family
members to effectively
engage in advisory
groups and decision-
making. Rating: 4(Full
Implementation)

the capacity of and
supporting family
members to effectively
engage in advisory
groups and decision
making. Rating: 4(Full
Implementation)

the capacity of and
supporting family
members to effectively
engage in advisory
groups and decision-
making.

Rating: 4(Full
Implementation)

b. How the school
district will promote
parental participation
in programs for low
income, English
learner and foster
youth pupils.

Data Source: Local
Indicator Priority 3-
Self Reflection Tool
and Local

Rate the LEA’s
progress in providing
all families with

b. Rate the LEA’s
progress in providing
all families with
opportunities to
provide input on
policies and
programs,
implementing
strategies to reach
and seek input from
any underrepresented
groups in the school
community.

Rating: 4(Full
Implementation)

b. Rate the LEA’s
progress in providing
all families with
opportunities to
provide input on
policies and
programs,
implementing
strategies to reach
and seek input from
any underrepresented
groups in the school
community. Rating: 4
(Full Implementation).

b. Rate the LEA’s
progress in providing
all families with
opportunities to
provide input on
policies and
programs,
implementing
strategies to reach
and seek input from
any underrepresented
groups in the school
community. Rating: 4
(Full Implementation).

b. Rate the LEA’s
progress in providing
all families with
opportunities to
provide input on
policies and
programs,
implementing
strategies to reach
and seek input from
any underrepresented
groups in the school
community.

Goal: Maintain 4(Full
Implementation)
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

opportunities to
provide input on
policies and
programs,
implementing
strategies to reach
and seek input from
any underrepresented
groups in the school
community.

Goal: Maintain 4(Full
Implementation)

Schools: All sites have
a fully functioning
School Site Council
and English Learner
Advisory Committee.
District: Fully
functioning District
English learner
Advisory Committee.
which include parents
of unduplicated
students.

Goal: Maintain

Schools: All sites have
a fully functioning
School Site Council
and English Learner
Advisory Committee.
which include parents
of unduplicated
students.

District: Fully
functioning District
English learner
Advisory Committee.
which include parents
of unduplicated
students

Schools: All sites have
a fully functioning
School Site Council
and English Learner
Advisory Committee.
which include parents
of unduplicated
students.

District: Fully
functioning District
English learner
Advisory Committee.
which include parents
of unduplicated
students.

Schools: All sites have
a fully functioning
School Site Council
and English Learner
Advisory Committee.
which include parents
of unduplicated
students. District:
Fully functioning
District English learner
Advisory Committee.
which include parents
of unduplicated
students.

Schools: All sites have
a fully functioning
School Site Council
and English Learner
Advisory Committee.
which include parents
of unduplicated
students. District:
Fully functioning
District English learner
Advisory Committee.
which include parents
of unduplicated
students.

c. How the school
district will promote
parental participation
in programs for
students with
disabilities. Parents of
students with
disabilities are

c. Outreach (flyers,
messages to phone
and email, recruitment
at school sites)
targeting parents of
students with
disabilities is used to
encourage

c. Outreach (flyers,
messages to phone
and email through
Parent Square,
recruitment at school
sites) targeting
parents of students
with disabilities is

c. Outreach (flyers,
messages to phone
and email, recruitment
at school sites)
targeting parents of
students with
disabilities is used to
encourage

c. Maintain outreach
to parents of students
with disabilities to
encourage
participation in School
Site Council and the
District Advisory
Committee/ District
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

encouraged to
participate in the
School Site Council
and the District
Advisory Committee/
District English learner
Advisory Committee.
Goal: Maintain

participation in School
Site Council and the
District Advisory
Committee/ District
English learner
Advisory Committee.

used to encourage
participation in School
Site Council, the
District Advisory
Committee/ District
English learner
Advisory Committee,
and District African
American Parent
Advisory Committee.

participation in School
Site Council and the
District Advisory
Committee/ District
English learner
Advisory Committee.

English learner
Advisory Committee.

Actions

Action #
3.1

Title

3.2 Tobacco Use
Prevention Education
(TUPE) program

3.3 Parent Outreach

Student Health and
Family Wellness

Description

Additional health aides and additional nurses will provide student
vision and hearing screenings, dental education, and parent outreach

and trainings on student health. Three of the nurses in action are
bilingual to meet with language needs of our English learners and their

families. In addition classified staff will offer nutrition education

(Including family wellness) to parents and students in the regular day
and extended day programs. Low income students as well as all
students will learn healthy nutrition habits through this program.

TUPE program will be implemented in order to reduce and prevent
tobacco/substance abuse and use in youth by providing anti-
substance abuse curriculum to students, parents, and community

members. This action would provide staff with training, supplies, and

resources.

Family outreach liaisons and teacher engagement liaisons at school

Total Funds Contributing
$916,757.00 Yes
$20,000.00 Yes
$67,964.00 Yes

sites will build relationships with community members in order to

increase parent engagement and participation of unduplicated

2023-24 Local Control and Accountability Plan for Greenfield Union School District

Page 54 of 106


http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#actions

Action #  Title Description Total Funds Contributing

students and help organize community outreach. This action includes
supplies and resources for parent engagement activities.

3.4 Zoom for Parent Zoom will be available to teachers and staff to connect with parents $40,400.00 Yes
Meetings who are unable to attend in person to increase participation in district
and site parent engagement outreach.

Goal Analysis [2022-23]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

Many of the actions under Goal 3 - Strong School and Community Relationships - in the 2022-23 LCAP were successfully implemented as
planned. TUPE program was equipped with the necessary supplies, rentals, and operations needed. Staff members were able to
attendance the conference. Zoom was available for parent meetings, conferences, and webinars. (Actions 3.2 and 3.4)

Not all actions in this goal were fully implemented as planned due to implementation challenges. The factors impacting implementation
challenges are described below.

Nutrition classes were only offered to parents at the start of the 2022-23 virtually. Half way through the year, nutrition classes resumed in
person. Nutrition classes were offered only to students in preschool, after school program, and 6th grade science classes. (Action 3.1)

Due to an unexpected leave, parent outreach was not fully implemented. Some of the planned activities and educational opportunities had to
be canceled. In addition, the family outreach liaison positions were not filled at all school sites. Furthermore, many of the outreach liaisons
completed less than recommended ten hours for monthly outreach activities, averaging less than 3 hours a month. (Action 3.3)

Although the district was able to send students to the Leaders in Life conference as planned, other aspects of the drug, tobacco, and alcohol
prevention program were not fully implemented. Only two of the three middle schools were able to participate in Red Ribbon Week (a drug-
prevention program) and six of the eight elementary schools received some level of overarching drug, tobacco, and alcohol prevention
education.
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An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

GFUSD conducted an analysis of material differences between Budgeted Expenditures and Estimated Actual Expenditures. The total
budgeted for the 2022-23 LCAP Goal 3 was $951,510. The estimated actual expenditures for 2022-23 LCAP Goal 3 was $945,550. The
difference is $5,960. The substantive difference ($8,424) was in action 3.3 Parent Outreach due to open positions.

An explanation of how effective the specific actions were in making progress toward the goal.

LCAP Goal 3 is to have strong school and community relationships.

Actions 3.1-3.4 impact student and family wellness. Parent engagement activities at the district and school level have increased by nearly
20% from the previous year. The family engagement and community liaison has been able to provide some training to site family outreach
liaisons. However, some activities were postponed or cancelled due to staffing issues. Nonetheless, participation in our District African
American Parent Advisory Committee and District Advisory Committee and District English Learner Advisory Committee has continued to be
strong. School site administrators participated in a book study around building positive partnerships with our families. Survey results indicate
that the book study and accompanying collaboration activities has improved the knowledge-base and cultural sensitivity of our administrators.
Based on an analysis of these results, the district believes actions in Goal 3 are showing to be effective in making progress towards the goal.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

No changes to planned goal, desired outcome, or actions.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update

Table.
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2023-24]

Projected LCFF Supplemental and/or Concentration Grants Projected Additional LCFF Concentration Grant (15 percent)
$39,591,741 $4,662,710

Required Percentage to Increase or Improve Services for the LCAP Year

Projected Percentage to Increase Total Percentage to Increase or
or Improve Services for the LCFF Carryover — Percentage LCFF Carryover — Dollar Improve Services for the Coming
Coming School Year School Year

42.47% 12.82% $11,319,496.01 55.29%

The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table.

Required Descriptions

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in
meeting the goals for these students.

After assessing the needs, conditions, and circumstances of our low-income students, English learners, and foster youth, the academic
achievement gap between all students and our unduplicated students as measured by the 2022 CAASPP scores persists. The academic
achievement for our low-income students was 0.89% lower in ELA and 1.04% in Math than for all students. For English learners, the
achievement gap is 27.66% in ELA and 14.41% in Math. For our foster youth the gap is 12.83% in ELA and 10.75% in Math. The STAR
assessments show similar gaps. The academic achievement for our low-income students was 1.10% lower in Reading and 0.70% in Math
than for all students. For English learners, the achievement gap is 18.90% in reading and 8.30% in math. For our foster youth the gap is
4.50% in reading and 4.50% in math. In order to address this condition, the following actions are being provided district-wide for our low-
income students, English learners, and foster youth. We believe these actions will be effective in meeting the relevant needs, conditions, or
circumstances of our unduplicated students. The actions are categorized by our LCAP goals.

GOAL 1 High Achievement for ALL students - This goal encompasses our efforts to promote district-wide academic growth by establishing a
robust Multi-Tiered System Support at all sites. Through data-driven instruction, differentiated support, and meaningful integration of
technology for unduplicated students, we will meet our 2023-24 desired outcomes in academic and language proficiency.

Based on recent survey results, 90.6% of students rely on the district technology to access instruction. In addition, our educational partners
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have expressed the need to integrate technology within all content areas so students can be prepared for career and college readiness. Due
to 21st Century instructional demands that require technology integration within classroom instruction, students and staff need devices and
current technology to access current curricular resources at school. The majority of the state adopted curriculum has technology-based
supplemental resources for teachers and students. In order to address this need, technology will be maintained at current levels and be
upgraded for staff and students to meet the demands of 21st Century learning. This action includes technology specialists to provide support
to staff, students and families with technology needs (Action 1.1). In addition, students and teachers will have access to curricular software
and web-based programs that develop 21st century skills and academic proficiency (Action 1.8,1.21, 1.25). These actions are provided to
ensure low-income students, foster youth, English learners, and all students have technology in school. We expect the reading and math
scores of low-income students, foster youth, and English learners will improve through the use of technology and software programs that are
provided based on unique student needs.

According to the results of the Teacher Candidate Survey, 95% of beginning teachers believe that mentor support has positively impacted
their classroom practice especially with our unduplicated students. In order to address the needs of our beginning teachers, professional
learning in core content areas to accelerate learning will be provided throughout the year (Action 1.2). Beginning teachers will be supported
through mentors and professional learning to implement effective teaching techniques in order to increase student engagement and
achievement. This support will reduce the difficult transition into teaching and maximize the retention of highly qualified teachers. This action
includes an administrator to oversee these beginning teacher programs (Action 1.2). District specialists will coordinate curriculum needs with
school sites, provide and monitor professional learning, train teachers on programs, and lesson plan and progress monitor. They will focus on
data analysis for low income students, foster youth, and English learners to increase student achievement (Action 1.10, 1.11). Academic
coaches will work collaboratively with site and district staff to improve instructional practices and to accelerate learning of all students with
priority to low-income students, foster youth, and English learners (Action 1.12). We expect teacher retention will improve given the support
and professional development provided.

According to the 2022-23 winter STAR Reading results, 51% of our low-income students, 71% of our English learners, and 80% of our foster
youth scored below the 25th percentile. This signifies that the majority of our unduplicated students need reading intervention support. The
2022-23 winter STAR Math results show that 38% of our low-income students, 48% of our English learners, and 59% of our foster youth
scored below the 25th percentile. This signifies that over a third of our unduplicated students need math intervention support. Additionally,
only 8.5% of students with disabilities met or exceeded grade-level standards in ELA and only 5.7% of students with disabilities met or
exceeded grade-level standards in math. Only 25.0% of foster youth met or exceeded grade-level standards in ELA and 18.2% met or
exceeded grade-level standards in Math. These scores show a significant gap compared to 29.5% of all students that met or exceeded
grade-level standards in ELA and 22.7% of all students that met or exceeded grade-level standards in math. During our educational partner
meetings, teachers and parents have expressed a desire to keep class sizes lower in order to optimize instruction in both regular day and
extended day classrooms. Our educational partners believe smaller class sizes will allow the teachers more time to help those students
requiring extra support. Based on current research, small group instruction promotes reading success for all, especially for students
struggling in reading (Foreman & Torgesen, 2001). https://education.ufl.edu/patterson/files/2019/04/FoormanTorgesen-2001.pdf. In order to
address student needs, class sizes will be maintained at a number to permit teachers to provide more small group instruction and better meet
the needs of individual students, including low income students, foster youth, and English learners (Action 1.3). Intervention teachers and
support staff will provide small group interventions. Priority will be given to unduplicated students for interventions (Action 1.23). The
Schoolwide Integrated Framework for Transformation (SWIFT) will be utilized to ensure students receive an equity-based Multi-Tiered
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System of Support for inclusive education to improve academic outcomes for all students (Action 1.29). Transitional kindergarten classes will
be added to support the preparation of all students (especially our low income students, foster youth, and English learners) for kindergarten
and academic success (Action 1.14). By maintaining smaller class sizes, we expect staff will be able to meet the needs of our unduplicated
students by offering more small group instruction.

After assessing literacy needs of our English learners, low-income students, and foster youth students, the ELPAC data and CAASPP data
indicate a deficit in reading and writing performance. 2021-22 ELPAC data shows only 14% of English learners scored well-developed in the
area of writing and 9% scored well-developed in reading, far below listening and speaking skills at 27% and 35% respectively. The 2022
CAASPP ELA results indicate that only 3.22% of English learners, 13.66% of low-income, and 4.76% of foster youth students showed grade-
level proficiency in writing compared to 14.38% for all students. Furthermore, results indicate that only 3.22% of English learners, 13.18% of
low-income, and 11.90% of foster youth students showed grade-level proficiency in reading compared to 13.81% for all students. To address
the deficit in reading and writing skills, all teachers will be trained on the supplemental evidence-based writing program - Write from the
Beginning and Beyond Program (WFBB). This program will be implemented district-wide to meet the needs of all students, especially
unduplicated students, with differentiated writing instruction to improve writing skills and assessment scores. In addition, teachers will be able
to enhance their reading and writing instruction with supplemental materials and will be provided professional learning opportunities to
improve their literacy instruction. (Action 1.5). This action is provided district-wide for all students with the expectation that all students will
benefit. However, because of the significantly lower scores for English learners, low-income, and foster youth students, we expect the growth
in reading and writing will be greater for these groups than for all students.

The benefits of bilingual education which include increased achievement scores, higher self-esteem, and increased creativity and problem-
solving is supported by our educational partners. The district has developed a plan to implement dual language immersion classes beginning
in transitional kindergarten and kindergarten in the academic year of 2024-2025. Interested teachers would receive Bilingual Authorization
(BILA) through California State University - Bakersfield and participate in professional learning activities beginning in the 2023-2024 school
year (Action 1.30). These actions will be provided to English learners with the belief that the academic and language proficiency will greatly
improve and meet the goal of 6% growth in ELA and Math CAASPP assessment scores.

The 2022 CAASPP ELA and Math results were used to assess the needs, conditions, and circumstances of our low-income, English learner,
and foster youth students. Results indicate the following persistent achievement gaps between all students and our unduplicated students:
CAASPP ELA

All students: 41.40%

Low-income students: 40.51%, a -0.89% achievement gap

English learners: 13.74%, a -27.66% achievement gap

Foster youth: 28.57%, a -12.83% achievement gap

CAASPP Math

All students: 22.65%

Low-income students: 21.61%, a -1.04% achievement gap
English learners: 8.24%, a -14.41% achievement gap
Foster youth: 11.90%, a -10.75% achievement gap
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The district's goal is to increase the performance of all students on CAASPP math assessments by 6% annually and to close the
achievement gap for our unduplicated students. In order to address this issue, through consultation with KCSOS, the district developed a
multi-year plan to identify root causes of math deficits and performance gaps of unduplicated students. The district will implement and
monitor the action plan to improve student math proficiency (Action 1.24). In addition, the Director of Assessment, LCAP, and District
Projects will analyze data to identify student performance gaps in conjunction with monitoring the implementation of LCAP goals and actions
to improve the achievement of foster youth, English learners, and low income students (Action 1.7). The Kern Integrated Data System (KiDS)
platform will be used to monitor student progress using real time student outcome data in order to make informed decisions about what is
best for teachers, students, and schools (Action 1.31). STAR Reading, and Math assessments will be administered (four times a year) to all
1st-8th grade students. These assessments will be used to monitor core instruction in the classroom as well as to identify students for
interventions. They will also be used to monitor the progress of students receiving interventions in order to improve student reading and math
achievement and increase test scores (Action 1.8). The Educational Software for Guiding Instruction (ESGI) Assessment program will be
used to monitor progress for all TK, K, and first grade students to improve instruction, provide targeted instruction, and advance student
achievement through ELA and math (1.15). Teachers will use Data Analysis (DnA) to monitor student achievement, drive instruction, and
make informed decisions that positively impact the academic achievement of all students in TK - 8th grades (Action 1.11). These actions are
being provided district-wide for all students with the expectation that all students will benefit. However, because of the significantly lower
scores for low-income, English learners, and foster youth, we expect the growth for ELA and math will be greater for these groups than for all
students.

After assessing the needs, conditions, and circumstances of our low-income, English learner, and foster youth, the district needs assessment
results showed that over 31% of parents and over 35% of students believe that physical education is an area for the district to focus on to
support student success. In addition, parents and administrators shared increased concern over the rise of vaping among children. Our
district serves vulnerable groups that are at higher risk for adverse health outcomes. To address this need, physical education teachers at
the elementary schools will provide structured physical activities and build skills through a collaborative effort with general education teachers
and a district health educator will provide pertinent health education (Action 1.32).

A review of educational partners' input indicates a strong desire for the district to provide opportunities for all students to receive enrichment
activities that develop an appreciation for the arts, nurture creativity, and increase engagement due to the lack of resources in the
community. Research indicates that low-income students that have access to the arts academically outperform those that do not. In order to
provide a more well-rounded educational experience, general music and art instruction will be provided at all elementary schools and middle
schools. The elementary music programs will also provide access to band instruction for 5th graders with a priority given to low income
students. The music teachers will participate in training in music instruction to improve student engagement and achievement. In addition,
students will be provided opportunities to participate in science, technology, engineering, and math activities to increase engagement and
critical thinking skills in order to better prepare them for the competitive job market (Action 1.13). Access to high quality reading materials is a
priority for the district. School librarian assistants will promote literacy and the pleasure of reading for all TK -8th grade students at all school
sites by building book selections that embrace diversity and inclusion (Action 1.18). Our educational partners shared the importance of field
trips for our students who often do not have access to educational experiences outside of their community, especially our low-income
students. They expressed the importance that all students have the opportunity to participate in educational field trips. 4th - 8th grade
students will participate in district designated field trips that include the opportunity for all 6th grade students to attend Camp KEEP (Action
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1.20). By providing access to music, humanities, and other fine arts opportunities, the district expects to see improved engagement,
attendance, and academic performance for all students, especially for low-income students.

Goal 2: Safe and Orderly Environment - This goal encompasses our efforts to promote social-emotional health and well-being and establish
positive and inclusive school climates at all sites. Through the implementation of Positive Behavior Supports and Intervention (PBIS) and
implementing strategies to support student attendance, we will make progress toward our 2023-24 desired outcomes in suspension rate,
student satisfaction, average daily attendance, and chronic absenteeism.

According to the 2022 CA Dashboard, although the suspension data for the district is lower than county and state, the suspension rate for all
students does not meet the dashboard goal of 0.5% or less. Of particular concern is the suspension rate of our African-American and foster
youth students who are disproportionately suspended compared to all students. 3.6% of African-American students have been suspended at
least once and 3.1% of our foster youth have been suspended at least once which is significantly higher than all students at 0.9%. In
addition, input from our educational partners reflect a concern with school safety. Our administrator group shared concerns with delayed
response time from local law enforcement officers when issues arise that may warrant their presence. In addition, our staff that conduct home
visits expressed concerns with some unsafe neighborhoods. Furthermore, results on the district needs assessment show a third year decline
in the number of students that look forward to participating in school every day - down from 76% in 2019 to 54%. In addition, only 59.6% of
students say they feel safe in school, down from 74.3% in 2019-20. To address these concerns, a district school resource officer would be
able to assist school staff in conducting home visits in safe manner. In addition, they would be able to timely respond to requests for
assistance on safety issues by our site administrators. As part of their role, they would support student and family wellness by developing
positive relationships with families in order to create a sense of safety and security for all members of the GFUSD community (Action 2.11).
We will continue the PBIS program, which was scaled up to all sites in 2018-19, to build a positive culture and the behavior supports needed
to improve social, emotional, behavioral, and academic outcomes for all students at all school sites (Action 2.1). The Director of School
Safety and Student Supports will oversee Multi-Tier Systems of Support (MTSS) for all TK- 8th grade students to ensure student safety,
participation, and intervention support for behavioral and academic needs (Action 2.7). SWIFT will be utilized to ensure students receive an
equity-based MTSS for inclusive education to improve behavior and attendance outcomes for all students (Action 2.12). Additional safety
personnel trained in the PBIS program will build positive student relationships in order to enhance a positive student climate and increase
school safety with the assistance of school resource officers (Action 2.11). Additional staff will supervise TK -8th grade students on the
playground and school buses to ensure safety for all students by mentoring, providing positive reinforcement, and conflict resolution to
reduce suspension rates (Action 2.11). School social workers will support all sites with high-risk students emphasizing support to low income
students, foster youth, and English learners. Materials and supplies include behavior modification curriculum (Action 2.5). Behavior
intervention staff will provide behavioral supports under the direction of additional school psychologists for students identified for intervention
prioritizing foster youth students (Action 2.8). These actions are being provided district-wide for all students with the expectations that all
students will benefit. However, because of the significantly higher suspension rates for African-American students and foster youth, we
expect the reduction in suspensions for African-American and foster youth students will be greater for this group than for all students.

In reviewing the 2022 CA Dashboard attendance data, chronic absenteeism rates for our foster youth and African-American students were
significantly higher than all students. The results showed 36.1% of low-income students, 45.1% of African-American students, and 52.3% of
students with disabilities were chronically absent compared to 35.2% of all students. During the pandemic years of 2020-21 and 2021-22
(data unavailable for 2019-2020), chronic absenteeism rates have climbed significantly higher, especially for our African-American students
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as compared to all students. In order to address this issue, support staff will utilize the A2A program to monitor student attendance and
provide support regarding chronic absenteeism to all parents with an emphasis on low-income students and African-American students
(Action 2.3). Student intervention facilitators will build positive student and parent relationships to encourage regular attendance, positive
behavior, and community outreach by reducing chronic absenteeism, truancy, and suspension rates (Action 2.10). These actions are being
provided district-wide for all students with the expectation that all students will benefit. However, because of the higher chronic absenteeism
rates for low-income students and African-American students, we expect the reduction in the chronic absenteeism rate for these subgroups
will be greater for these groups than for all students.

In assessing nutrition logs, only 22% of unduplicated students participated in the district's breakfast program in 2016 - 2017. In order to
address this need, a second-chance breakfast opportunity was implemented at select sites in 2017 - 2018 which resulted in 29% of students
participating in the district's breakfast program. The program was expanded district-wide in 2018 - 2019 resulting in 38% of students
participating in the program. Therefore, additional custodians were hired to maintain the cafeteria when students receive a second
opportunity to eat breakfast to ensure students have received proper nutrition in order to focus on learning. By providing additional
custodians, the district expects the second-chance opportunity will meet the nutritional needs of all students (Action 2.6).

For the 2021-22 school year, DataQuest shows the chronic absenteeism rate increased to 34.9% for all students from the previous year. The
chronic absenteeism rate for our low-income students was even higher at 35.8%. In the 2019-20 school year, DataQuest shows the
suspension rate for foster youth and low-income students higher than all students with foster youth at a significantly higher rate of 15.5%
compared to 2.0% for all students. Our unduplicated students have been especially impacted by the COVID-19 pandemic. According to a
report by the Center on Reinventing Public Education, the negative impacts of the pandemic were greater for low-income students and
students of color causing them to fall even greater behind (CRPE, 2022) . State Board of Education President Linda Darling Hammond in her
article “Accelerating Learning As We Build Back Better” points out that low-income families and communities of color have had higher rates
of infection, hospitalization and death, as well as financial distress resulting in increases in food and housing insecurity (Darling-Hammond,
2021). Furthermore, chronic absenteeism was twice as likely for these student groups further exacerbating the academic divide (CRPE,
2022). This last year has shown a significant increase in chronic absenteeism and a decline in enroliment in the district. Many of our students
are finding barriers to attending school regularly and some are disengaging completely. Offering students and families rich opportunities for
physical activity and artistic expression will increase engagement and provide a sense of agency. Hammond argues, “students need to
engage in outdoor play and exercise, expressive arts ... that support brain development and learning.” In addition, student focus groups
expressed frustration at the lack of updated facilities and equipment. Students requested more sports and amenities like tracks and gyms as
well as performing arts opportunities such as dedicated fine arts facilities. Sports, physical education activities, and art and music activities
were often cited as reasons why students enjoy coming to school. Other educational partners including classified employees and parent
advisory groups shared similar concerns with the state of facilities and the need to beautify campuses and provide access to sport facilities.
For example, some students shared the poor condition of the track at one of the middle schools while others pointed out that every year the
track needs to be redrawn since it is not a “real” track. A report titled “Education Equity Requires Modern School Facilities" by Filardo,
Vincent, and Sullivan argues that quality facilities play an important role in a school’s climate. Modern school facilities promote a positive
learning environment and encourage children to want to come to school (Filardo, M., Vincent J.M., & Sullivan, K., 2018).

This action will grow services in quality and quantity by enhancing existing facilities/amenities such as running tracks at our middle schools
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and investing in new facilities/amenities for district-wide use such as gyms and performing arts facilities. All GFUSD sites will have access to
the enhanced facilities and amenities as students will be provided specific opportunities to participate in district-wide activities such as track
events and performing arts activities such as theater and additional music and drama experiences. The facilities would also be used to host
family engagement activities such as a district arts and music festival and sporting events. When students and families feel included and like
they belong as a result of additional and enhanced services and opportunities, school connectedness and attendance rates improve and
chronic absenteeism and suspension rates decrease. The extent that students can improve in academic outcomes hinges on attending
school regularly. As a result of this action, we expect chronic absenteeism and suspension rates to be reduced as student attendance rates
increase, and student achievement outcomes to improve, especially for our foster youth and low-income students (Action 2.13).

Because of the lack of access to athletic facilities and related amenities as well as performing arts facilities in the greater community area,
the district expects that the benefits to our English learners, foster youth, and low-income students will be greater than for all students as
reflected in student engagement metrics including a reduction in chronic absenteeism rates as well as suspension rates.

CDC. (2021, July 16). COVID Data Tracker. https://www.cdc.gov/coronavirus/2019-ncov/covid-data/investigations-discovery/hospitalization-
death-by-race-ethnicity.html

Center on Reinventing Public Education (2022, August). Student Achievement Gaps and the Pandemic: A New Review of Evidence from
2021-2022. https://crpe.org/wp-content/uploads/final Academic-consensus-panel-2022.pdf

Darling-Hammond, L. (2021). Accelerating Learning As We Build Back Better. Forbes.
https://www.forbes.com/sites/lindadarlinghammond/2021/04/05/accelerating-learning-as-we-build-back-better/?sh=5748d4f36722

Filardo, M., Vincent J.M., & Sullivan, K. (2018). Education Equity Requires Modern School Facilities. BuildUSschools.org
https://dl.airtable.com/.attachments/45beacbb02f5f405439901fbf95679b2/97242231/EducationEquityRequiresModernSchoolFacilities.pdf
GOAL 3: Strong School and Community Relationships - This goal encompasses our efforts to provide culturally responsive opportunities to
promote parent engagement in order to create a culture of inclusivity. Through open communication and education, we will meet our 2023-24
desired outcomes in nurturing the development of healthy children and families.

According to the 2022-23 results of the Local Indicator Priority 3-Self Reflection Tool parents and staff rated the district a 4 (full
Implementation) in providing opportunities to have families, teachers, principals, and district administrators work together to plan, design,
implement, and evaluate family engagement activities at school and district levels. In addition, parents and staff rated the district a 4 (full
Implementation) providing professional learning to support teachers and principals to improve a school’s capacity to partner with families.
During educational partner meetings, staff stated that while the district provides many opportunities for family engagement, parent
attendance is low and a concern. Parents have also expressed a need for health, substance abuse classes and information. Research has
shown that parent involvement positively impacts student achievement (Park & Holloway, 2017). https://www.researchgate.net/profile/Susan-
Holloway-

3/publication/319595722 Schoolbased parental_involvement_as_a_predictor_of achievement _and_school learning_environment An_ele
mentary schoollevel analysis/links/5a09e1fc0f7e9bb949f9664a/School-based-parental-involvement-as-a-predictor-of-achievement-and-
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school-learningenvironment-An-elementary-school-level-analysis.pdf. In order to address this need, teachers and classified staff members at
sites will provide parent engagement activities and organize community outreach in order to build positive and collaborative relationships with
community members. This action includes supplies and resources for parent engagement activities (Action 3.3). Additional health aides and
additional nurses will provide student vision and hearing screenings, dental education, and parent outreach and trainings on student health.
In addition, classified staff will offer nutrition education (Including family wellness) to all parents and students in the after school program. The
program will emphasize the nutrition needs of low income students (Action 3.1). The TUPE program will be implemented in order to reduce
and prevent tobacco/substance abuse and use in youth by providing anti-substance abuse curriculum to students, parents, and community
members. This action provides staff with training, supplies, and resources (Action 3.2). Zoom will be available to parents unable to attend in
person to increase participation in district and site parent engagement outreach (Action 3.4). These actions are being implemented district-
wide to parents of unduplicated students with the expectation that all parents will benefit. However, research shows that low-income families
have higher rates of tobacco use, poor nutrition, and lack of preventative healthcare access. By implementing these actions, the district
expects to improve the overall well-being of our low-income families at a greater rate than all families.

A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage
required.

After assessing the needs, conditions, and circumstances of our English learners, the 2022 CAASPP ELA results indicate 13.74% of our
English learners met or exceeded standards which is significantly below all students who scored 41.4% and 8.24% of our English learners
met or exceeded standards in math which is significantly below all students who scored 22.65%. Furthermore, only 12.46% of our English
learners had an overall performance level of well-developed on the summative ELPAC assessment in 2021-22 and 6.42% had a written
language performance level of well -developed. In order to address this issue, through consultation with KCSOS, the district developed a
multi-year plan to integrate STEAM principles and strategies in 7th and 8th English language development to improve English proficiency. In
addition, the district developed a multi-year plan to integrate EL content instruction strategies for EL students in order to close the
achievement gap in ELA and Math between all students and EL students (Action 1.22). Supplemental Systematic ELD materials and
professional development will be implemented to support the instruction of English learners to increase English proficiency and
reclassification. Trainers will attend an EL Symposium to maintain training certification (Action 1.6). In addition, bilingual program assistants
will work with individual or small groups of English learner students to develop English proficiency and increase educational outcomes. They
will interpret and translate for staff, parents, and students. (Action 1.19). In order to build the capacity of teachers to effectively differentiate
instruction for English learners, Ellevation, an online data management system will be implemented to monitor and communicate the
progress of English learners and students reclassified as fully English proficient (Action 1.26). Assistant principals will monitor English learner
progress using English Language Proficiency Assessments for California (ELPAC) scores and manage reclassification, interventions, and
parent engagement to increase English proficiency and reclassification rates (Action 1.28). We anticipate our EL students' literacy skills will
improve and their ELPAC scores will increase.

As identified in the Identified Need, Engaging Educational Partners, and Metrics sections, our foster youth are struggling academically,
behaviorally, and with attendance. To address this need our foster youth pupils will receive additional supports (Action 1.4). To improve the
educational outcomes of our foster youth, funds will be used for staff members to support the Foster Youth programs including attending and
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supporting Youth Empowering Success, attending chapter meetings, and participating in field trips and enrichment activities. We anticipate
attendance will improve as well as academic and behavior progress.

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable.

All schools at GFUSD are above 55% unduplicated students therefore there are no comparison schools. The additional grant funding was
used to retain staff positions before one-time funding expired including intervention teachers, restorative teachers, general education
teachers to maintain smaller class size, and paraprofessionals. The district has also used additional funding to hire additional technology
specialists, curriculum specialists, elementary music teachers, and school social workers (Goal 1 Action 1.1, 1.10, 1.13, and Goal 2 Action
2.5). An additional speech pathologist, custodian, school psychologist and nurse were also hired (Goal 1 Action 1.23, Goal 2 Actions 2.6 and
2.8, and Goal 3 Action 3.1). Middle school art teachers, elementary physical education teachers, and a health educator were also hired
(Goal 1 Actions 1.13 and 1.32).

Staff-to-student ratios by

type of school and Schools with a student concentration of 55 percent or | Schools with a student concentration of greater than 55
concentration of less percent

unduplicated students

Staff-to-student ratio of NA 1:38

classified staff providing
direct services to students

Staff-to-student ratio of NA 1:18
certificated staff providing
direct services to students
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2023-24 Total Expenditures Table

Totals LCFF Funds RliCHaate Local Funds Federal Funds Total Funds | Total Personnel UL T
Funds personnel

Totals

$51,547,099.00

$152,081.00

$51,699,180.00 $33,550,192.00 $18,148,988.00

m Action Title M LCFF Funds Other State Funds Local Funds Federal Funds Total Funds

1 1.1
1 1.2
1 1.3
1 1.4
1 1.5
1 1.6
1 1.7
1 1.8
1 1.9

Technology Refresh
Plan

Beginning Teacher
Support

Keep Class Sizes
Lower

Foster Youth Support

Supplemental
Literacy Program

Supplemental English
Language Acquisition
Program

LCAP Development/
Monitoring and Data
Analysis

STAR Assessment
and Supplemental
Software Programs

Math Supplemental
Software Intervention
Programs

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

Foster Youth

English Learners
Foster Youth
Low Income

English Learners

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

$5,884,281.00

$655,105.00

$12,463,224.00

$27,033.00

$540,806.00

$15,000.00

$223,896.00

$539,000.00

2023-24 Local Control and Accountability Plan for Greenfield Union School District

$5,884,281.00

$655,105.00

$12,463,224.00

$27,033.00

$540,806.00

$15,000.00

$223,896.00

$539,000.00
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mm Action Title M LCFF Funds Other State Funds Local Funds Federal Funds Total Funds

1.10
1 1.11
1 1.12
1 1.13
1 1.14
1 1.15
1 1.16
1 1.17
1 1.18
1 1.19
1 1.20

District Specialists

Data Analysis
Software

Academic Coaches

STEAM

Additional
Transitional
Kindergarten Classes

Supplemental ESGI
Assessments

Supplemental
Reading Software
Programs
Additional After
School Program
Classes

School Libraries

Bilingual Program
Assistants

Educational Field
Trips

English Learners $1,478,399.00
Foster Youth
Low Income

English Learners $88,000.00
Foster Youth
Low Income

English Learners $1,908,933.00
Foster Youth
Low Income

English Learners $1,486,723.00
Foster Youth
Low Income

English Learners $1,299,084.00
Foster Youth
Low Income

English Learners $25,200.00
Foster Youth
Low Income

English Learners $456,157.00
Foster Youth
Low Income

English Learners $420,888.00

English Learners $1,031,510.00
Foster Youth
Low Income
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$1,478,399.00

$88,000.00

$1,908,933.00

$1,486,723.00

$1,299,084.00

$25,200.00

$456,157.00

$420,888.00

$1,031,510.00
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mm Action Title M LCFF Funds Other State Funds Local Funds Federal Funds Total Funds

1.21
1 1.22
1 1.23
1 1.24
1 1.25
1 1.26
1 1.27
1 1.28
1 1.29
1 1.30
1 1.31
1 1.32

Screencastify

EL Multi-Year Plan

Intervention Support

Math Multi-Year Plan

Read 180 Software

ELLevaton - Online
ELD Support System

Additional

Professional Learning

Assistant Principals
(20% of Salary)
SWIFT/Multi-Tiered
System of Support
(duplicate action
noted in multiple
goals)

Dual Immersion

Kern Pledge - KiDS

Physical and Health
Education

English Learners
Foster Youth
Low Income

English Learners

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners

English Learners

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

$12,500.00

$20,000.00

$3,701,055.00

$127,000.00

$50,000.00

$27,500.00

$423,550.00

$350,112.00

$130,000.00

$50,000.00

$836,732.00

2023-24 Local Control and Accountability Plan for Greenfield Union School District

$12,500.00

$20,000.00

$3,701,055.00

$127,000.00

$50,000.00

$27,500.00

$423,550.00

$350,112.00

$130,000.00

$50,000.00

$836,732.00
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mm Action Title M LCFF Funds Other State Funds Local Funds Federal Funds Total Funds

2.1
2 2.2
2 23
2 24
2 2.5
2 2.6
2 2.7
2 2.8
2 2.9
2 210
2 2.11
2 2.12
2 213

PBIS English Learners
Foster Youth
Low Income

Additional Safety
Personnel at Middle

Schools

Student Attendance English Learners

Support Foster Youth
Low Income

After School

Enrichment

School Social English Learners

Workers Foster Youth
Low Income

Additional Custodians  English Learners
Foster Youth
Low Income

Student Supports English Learners
Foster Youth
Low Income

Behavior Intervention  English Learners
Foster Youth
Low Income

Student Support & Foster Youth and
Behavioral Specialist McKinney Vento

(homeless)

Student Intervention English Learners
Facilitators Foster Youth

Low Income
Additional English Learners
Supervision and Foster Youth
Safety Low Income
SWIFT/Multi-Tiered English Learners
System of Support Foster Youth
(duplicate action Low Income
noted in multiple
goals)
Invest in School English Learners
Facilities to Expand Foster Youth
Opportunities Low Income

$446,293.00

$0.00

$313,726.00

$0.00

$1,550,185.00

$660,037.00

$61,167.00

$1,470,884.00

$736,020.00

$1,436,490.00

$0.00

$9,555,488.00
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$152,081.00

$446,293.00

$0.00

$313,726.00

$0.00

$1,550,185.00

$660,037.00

$61,167.00

$1,470,884.00

$152,081.00

$736,020.00

$1,436,490.00

$0.00

$9,555,488.00
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mm Action Title m LCFF Funds Other State Funds Local Funds Federal Funds Total Funds

Student Health and English Learners $916,757.00 $916,757.00
Family Wellness Foster Youth
Low Income

3 3.2 Tobacco Use English Learners $20,000.00 $20,000.00
Prevention Education  Foster Youth
(TUPE) program Low Income

3 3.3 Parent Outreach English Learners $67,964.00 $67,964.00
Foster Youth
Low Income

3 3.4 Zoom for Parent English Learners $40,400.00 $40,400.00
Meetings Foster Youth
Low Income
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2023-24 Contributing Actions Table

1. Projected 2. Projected 3. Projected LCFF Total 4. Total 5. Total Planned
LCFF Base LCFF Percentage to | Carryover — | Percentage to Planned Planned Percentage to
Grant Supplemental | Increase or Percentage Increase or | Contributing | Percentage of | Increase or
and/or Improve (Percentage Improve Expenditures Improved Improve
Concentration | Services for from Prior Services for | (LCFF Funds) Services Services for To_lt_alseby Tolt:auInIaC;FF
Grants the Coming Year) the Coming (%) the Coming yp
School Year School Year School Year
(2 divided by (3 + Carryover (4 divided by
o o (o] o 0,
$93,229,426 $39,591,741 42.47% 12.82% 55.29% $51,54g,099.0 0.00% 55.29 % Total: $51.547,099.00
LEA-wide
Total: $51,547,099.00
Limited Total: $0.00
Schoolwide
Total: —
Contributing to Plar_med Planned
. Expenditures for
. . Increased or Unduplicated . o Percentage of
Action Title Location Contributing
Improved Student Group(s) . Improved
- Actions (LCFF - G
Services? Services (%)
1 1.1 Technology Refresh Plan Yes LEA-wide English Learners  All Schools $5,884,281.00
Foster Youth
Low Income
1 1.2 Beginning Teacher Support Yes LEA-wide English Learners  All Schools $655,105.00
Foster Youth
Low Income
1 1.3 Keep Class Sizes Lower Yes LEA-wide English Learners  All Schools $12,463,224.00
Foster Youth
Low Income
1 1.4 Foster Youth Support Yes LEA-wide Foster Youth All Schools $27,033.00
1 1.5 Supplemental Literacy Yes LEA-wide English Learners  All Schools $540,806.00
Program Foster Youth
Low Income
1 1.6 Supplemental English Yes LEA-wide English Learners  All Schools $15,000.00
Language Acquisition TK - 6th grade
Program
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Action Title

Contributing to
Increased or
Improved
Services?

Unduplicated

Student Group(s)

Location

Planned
Expenditures for
Contributing
Actions (LCFF

Planned
Percentage of
Improved
Services (%)

1 1.7
1 1.8
1 1.10
1 1.1
1 1.12
1 1.13
1 1.14
1 1.15
1 1.18
1 1.19
1 1.20

LCAP Development/
Monitoring and Data
Analysis

STAR Assessment and
Supplemental Software

Programs
District Specialists

Data Analysis Software

Academic Coaches

STEAM

Additional Transitional
Kindergarten Classes

Supplemental ESGI
Assessments

School Libraries

Bilingual Program
Assistants

Educational Field Trips

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

2023-24 Local Control and Accountability Plan for Greenfield Union School District

English Learners
Foster Youth
Low Income
English Learners
Foster Youth
Low Income
English Learners
Foster Youth
Low Income
English Learners
Foster Youth
Low Income
English Learners
Foster Youth
Low Income
English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners

English Learners
Foster Youth
Low Income

All Schools

All Schools

All Schools

All Schools

All Schools

Specific Schools:
Elementary
Schools

3rd-5th grade

Specific Schools:
Elementary School
Sites

TK

Specific Schools:
Elementary
Schools
Transitional K - 1st
grade

All Schools

All Schools

All Schools
4th -8th grade

$223,896.00

$539,000.00

$1,478,399.00

$88,000.00

$1,908,933.00

$1,486,723.00

$1,299,084.00

$25,200.00

$456,157.00

$420,888.00

$1,031,510.00
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Planned
Expenditures for
Contributing
Actions (LCFF

Planned
Percentage of
Improved
Services (%)

Contributing to
Increased or
Improved
Services?

Unduplicated
Student Group(s)

Action Title

Location

1 1.21
1 1.22
1 1.23
1 1.24
1 1.25
1 1.26
1 1.28
1 1.29
1 1.30
1 1.31
1 1.32
2 21

2 23

Screencastify

EL Multi-Year Plan

Intervention Support

Math Multi-Year Plan

Read 180 Software

ELLevaton - Online ELD
Support System

Assistant Principals (20% of
Salary)

SWIFT/Multi-Tiered System
of Support (duplicate action
noted in multiple goals)

Dual Immersion
Kern Pledge - KiDS
Physical and Health
Education

PBIS

Student Attendance Support

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide
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English Learners
Foster Youth
Low Income

English Learners

English Learners
Foster Youth
Low Income
English Learners
Foster Youth
Low Income
English Learners
Foster Youth
Low Income

English Learners
English Learners

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

All Schools

All Schools

All Schools

All Schools

All Schools
4th - 8th grade

All Schools
All Schools

All Schools

Specific Schools:

TBD

All Schools

All Schools

All Schools

All Schools

$12,500.00

$20,000.00

$3,701,055.00

$127,000.00

$50,000.00

$27,500.00
$423,550.00

$350,112.00

$130,000.00

$50,000.00

$836,732.00

$446,293.00

$313,726.00
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Planned

Expenditures for Planned

Percentage of

Contributing to

Increased or Unduplicated

Action Title

Location

Improved
Services?

Student Group(s)

Contributing

Actions (LCFF Improved

Services (%)

2 25
2 2.6
2 2.7
2 2.8
2 2.10
2 2.11
2 212
2 213
3 3.1
3 3.2
3 3.3
3 3.4

School Social Workers

Additional Custodians

Student Supports

Behavior Intervention

Student Intervention
Facilitators

Additional Supervision and
Safety

SWIFT/Multi-Tiered System
of Support (duplicate action
noted in multiple goals)

Invest in School Facilities to
Expand Opportunities

Student Health and Family
Wellness

Tobacco Use Prevention
Education (TUPE) program

Parent Outreach

Zoom for Parent Meetings

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide
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English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income
English Learners
Foster Youth
Low Income
English Learners
Foster Youth
Low Income
English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

All Schools

Specific Schools:

Elementary
Schools

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

$1,550,185.00

$660,037.00

$61,167.00

$1,470,884.00

$736,020.00

$1,436,490.00

$0.00

$9,555,488.00

$916,757.00

$20,000.00

$67,964.00

$40,400.00
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2022-23 Annual Update Table

Lastredns Total Estimated

Total Planned

Totals Expenditures Expenditures
Total Funds (Total Funds)
Totals $42,960,313.00 $34,860,998.00
Last Year's | Last Year s Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual
Goal # or Improved Services? Expenditures Expenditures
Total Funds Input Total Funds
Technology Refresh Plan $1,816,341.00 $2,112,047
1 1.2 Beginning Teacher Support Yes $432,307.00 $670,834
1 1.3 Keep Class Sizes Lower Yes $14,784,508.00 $12,859,593
1 14 Foster Youth Support Yes $24,203.00 $24,203
1 1.5 Supplemental Literacy Program Yes $554,554.00 $525,000
1 1.6 Supplemental English Language Yes $15,000.00 $10,000

Acquisition Program

1 1.7 LCAP Development/ Monitoring and Yes $111,920.00 $225,000
Data Analysis

1 1.8 STAR Assessment and Yes $575,000.00 $531,000
Supplemental Software Programs

1 1.9 Math Supplemental Software No $0.00
Intervention Programs

1 1.10 District Specialists Yes $1,110,640.00 $1,250,000
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Last Year's | Last Year's Action Prior Action/Service Title Contributed to Increased
Goal # # or Improved Services?

1

1.11

1.12

1.13

1.14

1.15

1.16

1.17

1.18

1.19

1.20

1.21

1.22

1.23

Data Analysis Software

Academic Coaches

STEAM

Additional Transitional Kindergarten
Classes

Supplemental ESGI Assessments
Supplemental Reading Software

Programs

Additional After School Program

Classes

School Libraries

Bilingual Program Assistants

Educational Field Trips

Screencastify

EL Multi-Year Plan

Intervention Support

2023-24 Local Control and Accountability Plan for Greenfield Union School District

Yes

Yes

Yes

Yes

Yes

No

No

Yes

Yes

Yes

Yes

Yes

Yes

Last Year's Planned

Expenditures
Total Funds

$90,000.00

$1,606,776.00

$1,315,913.00

$1,014,058.00

$25,000.00

$0.00

$0.00

$375,631.00

$460,789.00

$1,189,502.00

$10,000.00

$28,113.00

$2,790,268.00

Estimated Actual

Input Total Funds

Expenditures

$73,870

$1,841,000

$1,300,000

$1,126,000

$24,018

$400,000

$500,000

$900,000

$12,500

$26,318

$2,325,000
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Last Year's | Last Year's Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual
Goal # # or Improved Services? Expenditures Expenditures
Total Funds Input Total Funds

1 1.24 Math Multi-Year Plan Yes $450,000.00 $245,745

1 1.25 Read 180 Software Yes $50,000.00 $50,000

1 1.26 ELLevaton - Online ELD Support Yes $123,000.00 $0
System

1 1.27 Additional Professional Learning No $0.00

1 1.28 Assistant Principals (14.5% of Yes $309,901.00 $346,839
Salary)

1 1.29 SWIFT/Multi-Tiered System of Yes $125,000.00 $261,242

Support (duplicate action noted in
multiple goals)

1 1.30 Dual Immersion Yes $96,113.00 $90,200
1 1.31 Kern Pledge - KiDS Yes $50,000.00 $50,000
1 1.32 Physical and Health Education Yes $633,614.00 $720,000
2 2.1 PBIS Yes $282,842.00 $800,000
2 2.2 Additional Safety Personnel at Yes $153,298.00 $190,000
Middle Schools

2 23 Student Attendance Support Yes $296,680.00 $314,198
2 24 After School Enrichment No
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Last Year's | Last Year's Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual
Goal # # or Improved Services? Expenditures Expenditures
Total Funds Input Total Funds

2 25 School Social Workers Yes $1,097,994.00 $1,156,000
2 2.6 Additional Custodians Yes $621,303.00 $650,314
2 2.7 Student Supports Yes $61,898.00 $65,968
2 2.8 Behavior Intervention Yes $1,056,970.00 $975,000
2 29 Student Support & Behavioral No $132,000.00 $132,000
Specialist

2 2.10 Student Intervention Facilitators Yes $638,558.00 $638,558
2 2.11 Additional Supervision Yes $347,132.00 $347,132
2 212 SWIFT/Multi-Tiered System of Yes $0.00 $0

Support (duplicate action noted in
multiple goals)

2 213 Invest in School Facilities to Expand Yes $7,006,977.00 $445
Opportunities

3 3.1 Student Health and Family Yes $782,079.00 $785,350
Wellness

3 3.2 Tobacco Use Prevention Education Yes $20,007.00 $20,000

(TUPE) program

3 3.3 Parent Outreach Yes $248,424.00 $240,424
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Last Year's | Last Year's Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual

Goal # # or Improved Services? Expenditures Expenditures
Input Total Funds
34 Zoom for Parent Meetings Yes $46,000.00 $45,200
4 4.1 Extending Instructional Learning No $0.00 $0
Time
4 4.2 Accelerating Learning Progress No $0.00 $0
4 4.3 Integrated Student Supports No $0.00 $0
4 4.4 Social Emotional Well Being No $0.00 $0
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2022-23 Contributing Actions Annual Update Table

6. Estimated 7. Total Estimated
LCFF Expenditures for
Supplemental 4. Total Planned Contributing
and/or Contributing Actions
Concentration Expenditures (LCFF Funds)
Grants (LCFF Funds)
(Input Dollar
Amount

$37,958,690

5. Total Planned
Percentage of
Improved
Services (%)

Difference

. Between Planned
8. Total Estimated and Estimated

Percentage of Percentage of

Improved
- Improved
Services .
Services

0,
(%) (Subtract 5 from

Difference
Between Planned
and Estimated
Expenditures for
Contributing
Actions
(Subtract 7 from

$42,683,313.00 $34,583,574.00 $8,099,739.00 0.00% 0.00% 0.00%

Estimated Actual
Expenditures for

Last Year's Planned

Expenditures for Estimated Actual

Contributing to Percentage of

Planned Percentage

2023-24 Local Control and Accountability Plan for Greenfield Union School District

Prior Action/Service Title Increased or Contributing Contributing of Improved Improved Services
Goal # | Action # Improved Services? Actions (LCFF Actions Services P
(Input Percentage)
1 1.1 Technology Refresh Plan Yes $1,816,341.00 $2,112,047
1 1.2 Beginning Teacher Support Yes $432,307.00 $670,834
1 1.3 Keep Class Sizes Lower Yes $14,784,508.00 $12,859,593
1 14 Foster Youth Support Yes $24,203.00 $24,203
1 1.5 Supplemental Literacy Yes $554,554.00 $525,000
Program
1 1.6 Supplemental English Yes $15,000.00 $10,000
Language Acquisition Program
1 1.7 LCAP Development/ Yes $111,920.00 $225,000
Monitoring and Data Analysis
1 1.8 STAR Assessment and Yes $575,000.00 $531,000
Supplemental Software
Programs
1 1.10 District Specialists Yes $1,110,640.00 $1,250,000
1 1.11 Data Analysis Software Yes $90,000.00 $73,870
1 112  Academic Coaches Yes $1,606,776.00 $1,841,000
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Goal # | Action #

Prior Action/Service Title

Contributing to
Increased or
Improved Services?

Last Year's Planned
Expenditures for
Contributing
Actions (LCFF

Estimated Actual
Expenditures for
Contributing
Actions

Planned Percentage
of Improved
Services

Estimated Actual
Percentage of

Improved Services
(Input Percentage)

1 1.13
1 1.14
1 1.15
1 1.18
1 1.19
1 1.20
1 1.21
1 1.22
1 1.23
1 1.24
1 1.25
1 1.26
1 1.28
1 1.29
1 1.30
1 1.31
1 1.32

STEAM

Additional Transitional
Kindergarten Classes

Supplemental ESGI
Assessments

School Libraries

Bilingual Program Assistants
Educational Field Trips
Screencastify

EL Multi-Year Plan
Intervention Support

Math Multi-Year Plan

Read 180 Software
ELLevaton - Online ELD

Support System

Assistant Principals (14.5% of
Salary)

SWIFT/Multi-Tiered System of
Support (duplicate action
noted in multiple goals)

Dual Immersion

Kern Pledge - KiDS

Physical and Health Education

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

2023-24 Local Control and Accountability Plan for Greenfield Union School District

$1,315,913.00
$1,014,058.00
$25,000.00
$375,631.00
$460,789.00
$1,189,502.00
$10,000.00
$28,113.00
$2,790,268.00
$450,000.00
$50,000.00
$123,000.00
$309,901.00

$125,000.00

$96,113.00
$50,000.00

$633,614.00

Input LCFF Funds
$1,300,000

$1,126,000
$24,018
$400,000
$500,000
$900,000
$12,500
$26,318

$2,325,000
$245,745
$50,000

$0

$346,839

$261,242

$90,200
$50,000

$720,000
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Goal # | Action #

Prior Action/Service Title

Contributing to
Increased or
Improved Services?

Last Year's Planned
Expenditures for
Contributing
Actions (LCFF

Estimated Actual
Expenditures for
Contributing
Actions

Planned Percentage
of Improved
Services

Estimated Actual
Percentage of

Improved Services
(Input Percentage)

2 21
2 2.2
2 23
2 2.5
2 2.6
2 2.7
2 2.8
2 2.10
2 2.11
2 212
2 213
3 3.1
3 3.2
3 3.3
3 3.4

PBIS

Additional Safety Personnel at
Middle Schools

Student Attendance Support
School Social Workers
Additional Custodians
Student Supports

Behavior Intervention

Student Intervention
Facilitators

Additional Supervision

SWIFT/Multi-Tiered System of
Support (duplicate action
noted in multiple goals)

Invest in School Facilities to
Expand Opportunities

Student Health and Family
Wellness

Tobacco Use Prevention
Education (TUPE) program

Parent Outreach

Zoom for Parent Meetings

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

2023-24 Local Control and Accountability Plan for Greenfield Union School District

$282,842.00
$153,298.00
$296,680.00
$1,097,994.00
$621,303.00
$61,898.00
$1,056,970.00
$638,558.00
$347,132.00

$0.00

$7,006,977.00
$782,079.00
$20,007.00
$103,424.00

$46,000.00

Input LCFF Funds
$800,000

$190,000
$314,198
$1,156,000
$650,314
$65,968
$975,000
$638,558
$347,132

$0

$445
$785,350
$20,000
$95,000

$45,200
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2022-23 LCFF Carryover Table

10. Total

Percentage to 7. Total 8. Total 11. Estimated
. 6. Estimated LCFF Increase or Estimated o Actual 12. LCFF
9. Estimated Estimated
Actual LCFF | Carryover — Improve Actual Actual Percentage of | Carryover —
Supplemental | Percentage Services for | Expenditures Increased or | Dollar Amount

13. LCFF
Carryover —
Percentage
(12 divided by
9)

Actual LCFF

Base Grant

(Input Dollar
Amount)

Percentage of
and/or (Percentage the Current for ———y Improved (Subtract 11

Concentration | from Prior School Year | Contributing Services Services from 10 and
Grants Year) (6 divided by 9 Actions (%) (7 divided by | multiply by 9)
+ Carryover | (LCFF Funds) y 9, plus 8)

$88,270,889 $37,958,690 9.00% 52.00% $34,583,574.00 0.00% 39.18% $11,319,496.01 12.82%
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Instructions

Plan Summary

Engaging Educational Partners

Goals and Actions

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template,
please contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support
Office, by phone at 916-319-0809 or by email at Icff@cde.ca.gov.

Introduction and Instructions

The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities).
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education.

The LCAP development process serves three distinct, but related functions:

o Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning
(California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and
learning performance data. LEAs should continually evaluate the hard choices they make about the use of limited resources to meet student and
community needs to ensure opportunities and outcomes are improved for all students.

e Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions made
through meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's
programs and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to
be included in the LCAP.

¢ Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require LEAs to
show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably:

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in proportion to
the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]).

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC
sections 52064[b][1] and [2]).

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]).
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The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement
with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP
template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a tool for engaging
educational partners.

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of
the school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062,
52066, 52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all
budgeted and actual expenditures are aligned.

The revised LCAP template for the 2021-22, 2022-23, and 2023-24 school years reflects statutory changes made through Assembly Bill
1840 (Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on
actions included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth,
English learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more
accessible for educational partners and the public.

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through
grade twelve (TK-12), but also allow educational partners to understand why, and whether those strategies are leading to improved
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public.

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the
strategic planning and educational partner engagement functions:

Given present performance across the state priorities and on indicators in the California School Dashboard (Dashboard), how is the
LEA using its budgetary resources to respond to TK—12 student and community needs, and address any performance gaps, including
by meeting its obligation to increase or improve services for foster youth, English learners, and low-income students?

LEAs are encouraged to focus on a set of metrics and actions that the LEA believes, based on input gathered from educational partners,
research, and experience, will have the biggest impact on behalf of its TK—12 students.

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when
developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the
purpose that each section serves.

Plan Summary
Purpose
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A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the
LCAP, the content of this section should be clearly and meaningfully related to the content included in the subsequent sections of the LCAP.

Requirements and Instructions

General Information — Briefly describe the LEA, its schools, and its students in grades TK-12, as applicable to the LEA. For example,
information about an LEA in terms of geography, enroliment, or employment, the number and size of specific schools, recent community
challenges, and other such information as an LEA wishes to include can enable a reader to more fully understand an LEA’s LCAP.

Reflections: Successes — Based on a review of performance on the state indicators and local performance indicators included in the
Dashboard, progress toward LCAP goals, local self-assessment tools, input from educational partners, and any other information, what
progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific
examples of how past increases or improvements in services for foster youth, English learners, and low-income students have led to improved
performance for these students.

Reflections: Identified Need — Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b)
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance.
What steps is the LEA planning to take to address these areas of low performance and performance gaps? An LEA that is required to include
a goal to address one or more consistently low-performing student groups or low-performing schools must identify that it is required to include
this goal and must also identify the applicable student group(s) and/or school(s). Other needs may be identified using locally collected data
including data collected to inform the self-reflection tools and reporting local indicators on the Dashboard.

LCAP Highlights — |dentify and briefly summarize the key features of this year's LCAP.

Comprehensive Support and Improvement — An LEA with a school or schools identified for comprehensive support and improvement (CSlI)
under the Every Student Succeeds Act must respond to the following prompts:

e Schools Identified: Identify the schools within the LEA that have been identified for CSI.

e Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans that included
a school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed
through the implementation of the CSI plan.

e Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of
the CSI plan to support student and school improvement.

Engaging Educational Partners
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Purpose

Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such
engagement should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally
identified priorities (EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process.

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The
goal is to allow educational partners that participated in the LCAP development process and the broader public understand how the LEA
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing
this section.

Statute and regulations specify the educational partners that school districts and COEs must consult when developing the LCAP: teachers,
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must
also consult with the special education local plan area administrator(s) when developing the LCAP.

Statute requires charter schools to consult with teachers, principals, administrators, other school personnel, parents, and students in
developing the LCAP. The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as
applicable (e.g., schoolsite councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between
schoolsite and district-level goals and actions.

Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group
composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/.

Requirements and Instructions

Below is an excerpt from the 2018-19 Guide for Annual Audits of K—12 Local Education Agencies and State Compliance Reporting, which is
provided to highlight the legal requirements for engagement of educational partners in the LCAP development process:

Local Control and Accountability Plan:
For county offices of education and school districts only, verify the LEA:

a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section
52062(a)(1) or 52068(a)(1), as appropriate.

b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate.
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c) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to
be included in the local control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3),
as appropriate.

d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate.

e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or
52068(b)(2), as appropriate.

Prompt 1: “A summary of the process used to engage educational partners and how this engagement was considered before finalizing the
LCAP.”

Describe the engagement process used by the LEA to involve educational partners in the development of the LCAP, including, at a minimum,
describing how the LEA met its obligation to consult with all statutorily required educational partners as applicable to the type of LEA. A
sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement
strategies with educational partners. A response may also include information about an LEA’s philosophical approach to engaging its
educational partners.

Prompt 2: “A summary of the feedback provided by specific educational partners.”

Describe and summarize the feedback provided by specific educational partners. A sufficient response to this prompt will indicate ideas,
trends, or inputs that emerged from an analysis of the feedback received from educational partners.

Prompt 3: “A description of the aspects of the LCAP that were influenced by specific input from educational partners.”

A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the engagement
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in
response to the educational partner feedback described in response to Prompt 2. This may include a description of how the LEA prioritized
requests of educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the
LCAP. For the purposes of this prompt, “aspects” of an LCAP that may have been influenced by educational partner input can include, but are
not necessarily limited to:

Inclusion of a goal or decision to pursue a Focus Goal (as described below)

Inclusion of metrics other than the statutorily required metrics

Determination of the desired outcome on one or more metrics

Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection
Inclusion of action(s) or a group of actions

Elimination of action(s) or group of actions

Changes to the level of proposed expenditures for one or more actions
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Inclusion of action(s) as contributing to increased or improved services for unduplicated services
Determination of effectiveness of the specific actions to achieve the goal

Determination of material differences in expenditures

Determination of changes made to a goal for the ensuing LCAP year based on the annual update process
Determination of challenges or successes in the implementation of actions

Goals and Actions

Purpose

Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected
outcomes, actions, and expenditures.

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their
student groups when developing goals and the related actions to achieve such goals.

Requirements and Instructions

LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that
are included in the Dashboard in determining whether and how to prioritize its goals within the LCAP.

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals:

o Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus
Goal statement will be time bound and make clear how the goal is to be measured.

o Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics.

¢ Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an
LEA to track performance on any metrics not addressed in the other goals of the LCAP.

At a minimum, the LCAP must address all LCFF priorities and associated metrics.
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Focus Goal(s)

Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal
to address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly
reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve
the goal.

Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be
based on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including
relevant consultation with educational partners. LEAs are encouraged to promote transparency and understanding around the decision to
pursue a focus goal.

Broad Goal

Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for
measuring progress toward the goal.

Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped
together will help achieve the goal.

Maintenance of Progress Goal

Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has
determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP.

Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics.

Required Goals
In general, LEAs have flexibility in determining what goals to include in the LCAP and what those goals will address; however, beginning with
the development of the 2022-23 LCAP, LEAs that meet certain criteria are required to include a specific goal in their LCAP.

Consistently low-performing student group(s) criteria: An LEA is eligible for Differentiated Assistance for three or more consecutive years
based on the performance of the same student group or groups in the Dashboard. A list of the LEASs required to include a goal in the LCAP
based on student group performance, and the student group(s) that lead to identification, may be found on the CDE’s Local Control Funding
Formula web page at https://www.cde.ca.gov/fg/aallc/.

o Consistently low-performing student group(s) goal requirement: An LEA meeting the consistently low-performing student group(s) criteria must
include a goal in its LCAP focused on improving the performance of the student group or groups that led to the LEA’s eligibility for Differentiated
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Assistance. This goal must include metrics, outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for,
this student group or groups. An LEA required to address multiple student groups is not required to have a goal to address each student group;
however, each student group must be specifically addressed in the goal. This requirement may not be met by combining this required goal with
another goal.

¢ Goal Description: Describe the outcomes the LEA plans to achieve to address the needs of, and improve outcomes for, the student group or
groups that led to the LEA’s eligibility for Differentiated Assistance.

o Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the student
group(s) that lead to the LEA being required to develop this goal, how the actions and associated metrics included in this goal differ from previous
efforts to improve outcomes for the student group(s), and why the LEA believes the actions, metrics, and expenditures included in this goal will help
achieve the outcomes identified in the goal description.

Low-performing school(s) criteria: The following criteria only applies to a school district or COE with two or more schools; it does not apply
to a single-school district. A school district or COE has one or more schools that, for two consecutive years, received the two lowest
performance levels on all but one of the state indicators for which the school(s) receive performance levels in the Dashboard and the
performance of the “All Students” student group for the LEA is at least one performance level higher in all of those indicators. A list of the LEAs
required to include a goal in the LCAP based on school performance, and the school(s) that lead to identification, may be found on the CDE'’s
Local Control Funding Formula web page at https://www.cde.ca.gov/fg/aallc/.

o Low-performing school(s) goal requirement: A school district or COE meeting the low-performing school(s) criteria must include a goal in its
LCAP focusing on addressing the disparities in performance between the school(s) and the LEA as a whole. This goal must include metrics,
outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for, the students enrolled at the low-performing
school or schools. An LEA required to address multiple schools is not required to have a goal to address each school; however, each school must
be specifically addressed in the goal. This requirement may not be met by combining this goal with another goal.

¢ Goal Description: Describe what outcomes the LEA plans to achieve to address the disparities in performance between the students enrolled at
the low-performing school(s) and the students enrolled at the LEA as a whole.

o Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the schools(s)
that lead to the LEA being required to develop this goal; how the actions and associated metrics included in this goal differ from previous efforts to
improve outcomes for the school(s); and why the LEA believes the actions, metrics, and expenditures included in this goal will help achieve the
outcomes for students enrolled at the low-performing school or schools identified in the goal description.

Measuring and Reporting Results:

For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing
performance gaps.
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Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year
of the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the
most recent available (e.g., high school graduation rate).

Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020-21 outcomes on some
metrics may not be computable at the time the 2021-24 LCAP is adopted (e.g., graduation rate, suspension rate), the most recent data
available may include a point in time calculation taken each year on the same date for comparability purposes.

The baseline data shall remain unchanged throughout the three-year LCAP.

Complete the table as follows:

Metric: Indicate how progress is being measured using a metric.

Baseline: Enter the baseline when completing the LCAP for 2021-22. As described above, the baseline is the most recent data
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above.

Year 1 Outcome: When completing the LCAP for 2022-23, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above.

Year 2 Outcome: When completing the LCAP for 2023-24, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above.

Year 3 Outcome: When completing the LCAP for 2024-25, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above. The 2024-25 LCAP will be the first year in the next three-year cycle. Completing
this column will be part of the Annual Update for that year.

Desired Outcome for 2023—-24: \When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA
expects to achieve by the end of the 2023—-24 LCAP year.

Timeline for completing the “Measuring and Reporting Results” part of the Goal.
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Metric

Enter information
in this box when

Baseline

Enter information
in this box when

Year 1 Outcome

Enter information
in this box when
completing the

Year 2 Outcome

Enter information
in this box when
completing the

Year 3 Outcome

Enter information
in this box when
completing the

Desired Outcome
for Year 3
(2023-24)

Enter information
in this box when
completing the

completing the completing the LCAP for 2021-
pieting pieting LCAP for 2022— | LCAP for 2023— | LCAP for 2024—
LCAP for 2021- LCAP for 2021- 22 or when
23. Leave blank 24. Leave blank 25. Leave blank i
22. 22. . . . adding a new
until then. until then. until then. metric

The metrics may be quantitative or qualitative; but at minimum, an LEA’'s LCAP must include goals that are measured using all of the
applicable metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not
specify one or more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to
use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection
tool for local indicators within the Dashboard.

Actions: Enter the action number. Provide a short title for the action. This title will also appear in the action tables. Provide a description of the
action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided
in the summary tables. Indicate whether the action contributes to meeting the increase or improved services requirement as described in the
Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an LEA-wide or
schoolwide basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address the
requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the LCAP).

Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC
Section 306, provided to students and professional development activities specific to English learners.

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students.

Goal Analysis:

Enter the LCAP Year.
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Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in
achieving the goal. Respond to the prompts as instructed.

e Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.

e Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned
Percentages of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in
expenditures or percentages do not need to be addressed, and a dollar-for-dollar accounting is not required.

e Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all
actions in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this
prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a
single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for
more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency
for educational partners. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not
closely associated.

e Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard or other local data, as applicable.

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students

Purpose

A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students in grades TK—-12 as compared to all
students in grades TK—12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose meet regulatory requirements.
Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader understanding of educational partners to
facilitate their ability to provide input. An LEA’s description in this section must align with the actions included in the Goals and Actions section
as contributing.

Requirements and Instructions

Projected LCFF Supplemental and/or Concentration Grants: Specify the amount of LCFF supplemental and concentration grant funds the
LEA estimates it will receive in the coming year based on the number and concentration of low income, foster youth, and English learner
students.
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Projected Additional LCFF Concentration Grant (15 percent): Specify the amount of additional LCFF concentration grant add-on funding,
as described in EC Section 42238.02, that the LEA estimates it will receive in the coming year.

Projected Percentage to Increase or Improve Services for the Coming School Year: Specify the estimated percentage by which services
for unduplicated pupils must be increased or improved as compared to the services provided to all students in the LCAP year as calculated
pursuant to 5 CCR Section 15496(a)(7).

LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover
percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).

LCFF Carryover — Dollar: Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not
identified in the LCFF Carryover Table, specify an amount of zero ($0).

Total Percentage to Increase or Improve Services for the Coming School Year: Add the Projected Percentage to Increase or Improve
Services for the Coming School Year and the Proportional LCFF Required Carryover Percentage and specify the percentage. This is the LEAs
percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to all students in
the LCAP year, as calculated pursuant to 5 CCR Section 15496(a)(7).

Required Descriptions:

For each action being provided to an entire school, or across the entire school district or COE, an explanation of (1) how the needs
of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in meeting
the goals for these students.

For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For
any such actions continued into the 2021-24 LCAP from the 2017-2020 LCAP, the LEA must determine whether or not the action was
effective as expected, and this determination must reflect evidence of outcome data or actual implementation to date.

Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s
goals for unduplicated students when the LEA explains how:

e |t considers the needs, conditions, or circumstances of its unduplicated pupils;

e The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these
considerations; and

e The action is intended to help achieve an expected measurable outcome of the associated goal.

As such, the response provided in this section may rely on a needs assessment of unduplicated students.
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Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation
as to how, are not sufficient. Further, simply stating that an LEA has a high enroliment percentage of a specific student group or groups does
not meet the increase or improve services standard because enrolling students is not the same as serving students.

For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all
students, it might justify LEA-wide or schoolwide actions to address this area of need in the following way:

After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our low-
income students is 7 percent lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed])

In order to address this condition of our low-income students, we will develop and implement a new attendance program that is
designed to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school
climate that does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and
nutritional resources as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action[s])

These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100 percent attendance
rate will benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet
needs most associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the
attendance rate for our low-income students will increase significantly more than the average attendance rate of all other students.
(Measurable Outcomes [Effective In])

COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous.

For School Districts Only:
Actions Provided on an LEA-Wide Basis:

Unduplicated Percentage > 55 percent: For school districts with an unduplicated pupil percentage of 55 percent or more, describe how
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as
described above.

Unduplicated Percentage < 55 percent: For school districts with an unduplicated pupil percentage of less than 55 percent, describe how
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also
describe how the actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this
determination, including any alternatives considered, supporting research, experience, or educational theory.

Actions Provided on a Schoolwide Basis:
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School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required
description supporting the use of the funds on a schoolwide basis.

For schools with 40 percent or more enroliment of unduplicated pupils: Describe how these actions are principally directed to and
effective in meeting its goals for its unduplicated pupils in the state and any local priorities.

For school districts expending funds on a schoolwide basis at a school with less than 40 percent enroliment of unduplicated pupils:
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster
youth, English learners, and low-income students in the state and any local priorities.

A description of how services for foster youth, English learners, and low-income students are being increased or improved by the
percentage required.

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in
the LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement, whether they
are provided on an LEA-wide or schoolwide basis or provided on a limited basis to unduplicated students. A limited action is an action that
only serves foster youth, English learners, and/or low-income students. This description must address how these action(s) are expected to
result in the required proportional increase or improvement in services for unduplicated pupils as compared to the services the LEA provides
to all students for the relevant LCAP year.

For any action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to
determine the contribution of the action towards the proportional percentage. See the instructions for determining the Planned Percentage of
Improved Services for information on calculating the Percentage of Improved Services.

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the
number of staff providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth,
English learners, and low-income students, as applicable.

An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using
these funds to increase the number of staff who provide direct services to students at schools with an enrollment of unduplicated students that
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enroliment of
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff
and/or classified staff employed by the LEA; classified staff includes custodial staff.

Provide the following descriptions, as applicable to the LEA:
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An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not
applicable.

Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the number
of staff who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55 percent.

An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as an LEA
that only has schools with an enroliment of unduplicated students that is greater than 55 percent, must describe how it is using the funds to
increase the number of credentialed staff, classified staff, or both, including custodial staff, who provide direct services to students at selected
schools and the criteria used to determine which schools require additional staffing support.

In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a school with
an enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to retain staff providing
direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent.

Complete the table as follows:

o Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that is 55
percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration of unduplicated
students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span (Elementary, Middle/Junior High,
and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of full time equivalent (FTE) staff and the
number of enrolled students as counted on the first Wednesday in October of each year.

¢ Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated students
that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of
unduplicated students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span (Elementary,
Middle/Junior High, and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of FTE staff and the
number of enrolled students as counted on the first Wednesday in October of each year.

Action Tables

Complete the Data Entry Table for each action in the LCAP. The information entered into this table will automatically populate the other Action
Tables. Information is only entered into the Data Entry Table, the Annual Update Table, the Contributing Actions Annual Update Table, and
the LCFF Carryover Table. With the exception of the Data Entry Table, the word “input” has been added to column headers to aid in identifying
the column(s) where information will be entered. Information is not entered on the remaining Action tables.

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body:

e Table 1: Total Planned Expenditures Table (for the coming LCAP Year)
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e Table 2: Contributing Actions Table (for the coming LCAP Year)

e Table 3: Annual Update Table (for the current LCAP Year)

e Table 4: Contributing Actions Annual Update Table (for the current LCAP Year)
e Table 5: LCFF Carryover Table (for the current LCAP Year)

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For
example, when developing the 2022-23 LCAP, 2022-23 will be the coming LCAP Year and 2021-22 will be the current LCAP Year.

Data Entry Table

The Data Entry Table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be
included. In the Data Entry Table, input the following information for each action in the LCAP for that applicable LCAP year:

e LCAP Year: Identify the applicable LCAP Year.

e 1. Projected LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the coming school year,
excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant Program and
the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF apportionment
calculations.

e 2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration
grants the LEA estimates it will receive on the basis of the number and concentration of unduplicated students for the coming school
year.

e 3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as
compared to the services provided to all students in the coming LCAP year.

e LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior
LCAP year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).

e Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover —
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Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to the
services provided to all students in the coming LCAP year.

e Goal #: Enter the LCAP Goal number for the action.
e Action #: Enter the action’s number as indicated in the LCAP Goal.
e Action Title: Provide a title of the action.

e Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by
entering a specific student group or groups.

e Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or
improved services; OR, type “No” if the action is not included as contributing to meeting the increased or improved services.

e If “Yes” is entered into the Contributing column, then complete the following columns:

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades
the entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more
unduplicated student groups.

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups.
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all
students receive.

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all
high schools or grades transitional kindergarten through grade five), as appropriate.

e Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time
for which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.”

e Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.

e Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and
the Total Funds column.
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e LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up
an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional
Improvement Block Grant, and Home-To-School Transportation).

o Note: For an action to contribute towards meeting the increased or improved services requirement it must include some
measure of LCFF funding. The action may also include funding from other sources, however the extent to which an action
contributes to meeting the increased or improved services requirement is based on the LCFF funding being used to implement
the action.

e Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any.
e Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any.
e Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any.

e Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns.

e Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to
unduplicated students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for
the action as a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English
learners, and/or low-income students.

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA
estimates it would expend to implement the action if it were funded.

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by
hiring additional staff to collect and analyze data and to coordinate supports for students, which the LEA estimates would cost
$165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to students who are foster
youth. This analysis will then be shared with site principals who will use the data to coordinate services provided by instructional
assistants and expanded learning providers to target support to students. In this example, the LEA would divide the estimated
cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a
percentage. This percentage is the Planned Percentage of Improved Service for the action.

Contributing Actions Table
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As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.

Annual Update Table

In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year:

o Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any.

Contributing Actions Annual Update Table

In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in
the LCAP for the relevant LCAP year:

o 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration
grants the LEA estimates it will actually receive based on of the number and concentration of unduplicated students in the current school year.

o Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to implement this
action, if any.

o Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis only to
unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality improvement anticipated
for the action as a percentage rounded to the nearest hundredth (0.00%).

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example implements
the action. As part of the annual update process, the LEA reviews implementation and student outcome data and determines that the action
was implemented with fidelity and that outcomes for foster youth students improved. The LEA reviews the original estimated cost for the
action and determines that had it hired additional staff to collect and analyze data and to coordinate supports for students that estimated
actual cost would have been $169,500 due to a cost of living adjustment. The LEA would divide the estimated actual cost of $169,500 by the
amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a percentage. This percentage is the Estimated
Actual Percentage of Improved Services for the action.

LCFF Carryover Table

e 9. Estimated Actual LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the current
school year, excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant
Program and the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).
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e 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover — Percentage from
the prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the
services provided to all students in the current LCAP year.

Calculations in the Action Tables

To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the

functionality and calculations used are provided below.

Contributing Actions Table
o 4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column

o 5. Total Planned Percentage of Improved Services

o This percentage is the total of the Planned Percentage of Improved Services column

¢ Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5)

o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1), converting
the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5).

Contributing Actions Annual Update Table

Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF
Supplemental and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of
Improved Services (5) and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4)
is equal to or greater than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and

Estimated Actual Percentage of Improved Services will display “Not Required.”

e 6. Estimated Actual LCFF Supplemental and Concentration Grants

o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on of the number
and concentration of unduplicated students in the current school year.

o 4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds)
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7. Total Estimated Actual Expenditures for Contributing Actions

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds)

Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4)

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned Contributing
Expenditures (4)

5. Total Planned Percentage of Improved Services (%)

o This amount is the total of the Planned Percentage of Improved Services column

8. Total Estimated Actual Percentage of Improved Services (%)

o This amount is the total of the Estimated Actual Percentage of Improved Services column

Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8)

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of Improved
Services (8)

LCFF Carryover Table
e 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 + Carryover %)

o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual LCFF Base
Grant (9) plus the LCFF Carryover — Percentage from the prior year.

o 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8)

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then converting the
quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8).

e 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9)

o If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to Increase or
Improve Services (10), the LEA is required to carry over LCFF funds.

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11) from the

Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF Base Grant (9).
This amount is the amount of LCFF funds that is required to be carried over to the coming year.
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o 13. LCFF Carryover — Percentage (12 divided by 9)

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the coming LCAP
year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9).

California Department of Education
January 2022
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