LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: Taft City School District
CDS Code: 15638000000000

School Year: 2023-24

LEA contact information:

Lori Slaven, Ed.D.

Superintendent

661.763.1521

School districts receive funding from different sources: state funds under the Local Control Funding Formula
(LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs
and extra funding - called "supplemental and concentration" grants - to LEAs based on the enroliment of high
needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2023-24 School Year

Projected Revenue by Fund Source
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This chart shows the total general purpose revenue Taft City School District expects to receive in the coming
year from all sources.
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The text description for the above chart is as follows: The total revenue projected for Taft City School District is
$49,980,754, of which $34,357,570 is Local Control Funding Formula (LCFF), $3,786,618 is other state funds,
$1,660,483 is local funds, and $10,176,083 is federal funds. Of the $34,357,570 in LCFF Funds, $9,792,145 is

generated based on the enroliment of high needs students (foster youth, English learner, and low-income
students).
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LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts
must work with parents, educators, students, and the community to develop a Local Control and Accountability
Plan (LCAP) that shows how they will use these funds to serve students.

Budgeted Expenditures in the LCAP
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This chart provides a quick summary of how much Taft City School District plans to spend for 2023-24. It shows
how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: Taft City School District plans to spend $47,785,081 for the
2023-24 school year. Of that amount, $11,114,999 is tied to actions/services in the LCAP and $36,670,082 is not
included in the LCAP. The budgeted expenditures that are not included in the LCAP will be used for the
following:

The General Fund includes budgeted amounts for personnel not explicitly listed in the LCAP, including teachers,
certificated support personnel and administrators, classified service paraprofessionals, support staff, and clerical
staff. It also includes non-personnel amounts for things necessary for a school district to run, such as basic
supplies, utilities, and equipment replacement.

Increased or Improved Services for High Needs Students in the
LCAP for the 2023-24 School Year

In 2023-24, Taft City School District is projecting it will receive $9,792,145 based on the enroliment of foster
youth, English learner, and low-income students. Taft City School District must describe how it intends to
increase or improve services for high needs students in the LCAP. Taft City School District plans to spend
$10,629,799 towards meeting this requirement, as described in the LCAP.
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LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs
Students in 2022-23

Prior Year Expenditures: Increased or Improved Services for High
Needs Students
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This chart compares what Taft City School District budgeted last year in the LCAP for actions and services that
contribute to increasing or improving services for high needs students with what Taft City School District
estimates it has spent on actions and services that contribute to increasing or improving services for high needs
students in the current year.

The text description of the above chart is as follows: In 2022-23, Taft City School District's LCAP budgeted

$8,688,898 for planned actions to increase or improve services for high needs students. Taft City School District
actually spent $9,146,169 for actions to increase or improve services for high needs students in 2022-23.

The difference between the budgeted and actual expenditures of $(457,271) had the following impact on Taft
City School District’s ability to increase or improve services for high needs students:

No impact, the District exceeded the budgeted amount.
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Local Control and Accountability Plan

The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone
Taft City School District Lori Slaven, Ed.D. Islaven@taftcity.org
Superintendent 661.763.1521

Plan Summary [2023-24]

General Information
A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA.

Taft is located on the western edge of Kern County in the state of California. It is approximately 31 miles west of Bakersfield. The Taft City
School District (TCSD) serves students in grades Transitional Kindergarten through Grade 8 at six school sites. The district has three TK-3
school sites, one K-3 school site, one 4th and 5th-grade school site, and one junior high school site that serves grades 6 through 8. The
district encompasses the city of Taft, the communities of South Taft and Ford City, which are contiguous with the city, the communities of
Dustin Acres and Valley Acres, and the hills, farms, and open ground surrounding Taft and the other communities. TCSD is located in the
heart of California, where oil and agriculture are the two major industries. There are many local and national firms here that center on oil and
gas production and quite a few large agricultural operations.

The Taft City School District is committed to providing a high-quality educational program to its approximate 2,378 students. The district's
goal is to “Empower students to excel now and in the future”. In addition to the promotion and oversight of evidence-based teaching
practices, providing accessibility to learning is imperative. Strategic focus has been placed on the 44% that are English Learners, 88% that
are socioeconomically disadvantaged, and the 0.88% that are foster youth. The Taft City School Districts student population ethnicity is
made up of 0.67% African American, 0.2% American Indian/Alaskan Native, 0.37% Asian, .016% Filipino, 71% Hispanic, .25% Pacific
Islander 26% White, .38% two or more races and .04% were not reported. The district’s unduplicated count for LCFF funding is currently
88.46%.

In order to address the unique linguistic and academic needs of all students, the District has implemented both Integrated and Designated
ELD instruction during the school day each day. All teachers are responsible for teaching ELD and have received training specific to their
curriculum and/or grade level for this purpose. In addition, in order to facilitate our English Learners’ academic progress and acquisition of
English language proficiency, direct instructional strategies, and English Development strategies are expected in all classrooms during the
regular program with equity in presentation and access for all as the goal. Classroom Bilingual Aides are provided for English Learners
during the regular program, and extended-day support is offered for English Learners who have not achieved English Language Proficiency.
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The California ELD Standards are used and vertically aligned with the California State Standards in order to streamline and enhance
emphasis on key standards. In addition, the Taft City School District aligns specific district-wide initiatives with the overarching platforms of
the Kern County Superintendent of Schools Office and the various other districts in areas of shared responsibility and interest such as the
accessibility to learning by all students.

Based on the most recent data reported in the California Department of Education dashboard there are no schools in the Taft City School
District that are in Continuous School Improvement. However, based on the data collected using surveys, shareholder feedback and district-
wide committee analysis there are three areas of focus that have been identified as areas requiring targeted focus. These areas include the
provision of academic interventions, socio-emotional learning opportunities, and enhanced parent involvement. There are a number of
evidence-based strategies that will be used to address this task. As it is imperative that the LEA be responsive to the degree of success
accomplished, ongoing evaluation will be an essential aspect of the implementation of this comprehensive improvement effort. Data will be
collected based on surveys, assessments, observations, participation, and feedback. This information will be reported to a variety of
stakeholders for the purpose of direction.

Reflections: Successes
A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data.

Taft City School District scored standard met on all local indicators. The overall students results on the State Indicators were not indicative of
the support TCSD is putting in place to meet the needs of all students post pandemic. We are especially proud of the following actions
included in the LCAP to meet the changing needs of all students and all student groups performing below expectation as well as the greater
community of Taft:

e The district will maintain the implementation of initiatives such as: Attendance Recognition Awards for students with perfect
attendance, visits to the homes of students not in attendance, and having facilitating the use of a Student Attendance Review Board
to work with parents and student on the issues relating to absenteeism are and will continue to be put in place to provide students
with a connected system of supports designed to keep students involved in their learning.

e The Taft City School District is now using Kern Integrated Data Systems to analyze scores and data of English Learners, Homeless,
White, Hispanic, and Socioeconomically Disadvantaged students in order to provide specific and strategic instruction and determine
Early Warning Information to enhance the focus on tiers of intervention.

e The District is using iReady, STAR Reading and Math, as well as, MTSS to provide comprehensive instruction to provide English
Learners, Homeless, White, Hispanic, and Socioeconomically Disadvantaged students with individual learning plans developed to
close learning gaps.
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e The Taft City School District is continuing to support English Learner strategies in order to provide and continue to provide the most

current evidence based and experience strategies in English Learner Instruction.
e Based on dashboard data and local indicators the Taft City School District has organized an intervention summer school which will

focus on providing for the student's individual needs using iReady.
e The Taft City School District is using Positive Behavior Intervention Support in all schools and is enhancing its integration into a

Multi-Tiered System of Supports.

While the outcomes for students on the 2022 California School Dashboard were not as positive as we have hoped, after a thorough review of
the LCAP and the work to support students post-pandemic, we have high trust that the system is in place and the student outcomes will

improve over time.

Reflections: Identified Need

A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas.

Based on the most recent data reported in the California School Dashboard, Taft City School District qualified for Tier 2 support in
Differentiated Assistance. Based on student outcome data, Taft City has set two priorities for the 2023/24 school year: Improved Academic
Outcomes in ELA/Math and Improved student attendance with additional social emotional support. There are a number of evidence-based
strategies that will be used to address this task. As it is imperative that the LEA be responsive to the degree of success accomplished,
ongoing evaluation will be an essential aspect of the implementation of this comprehensive improvement effort.

To support improved outcomes in Academics, TCSD has partnered with the California Collaborative for Educational Excellence. This
ongoing process has supported the creation of a focused plan to improve staff capacity for best first instruction, data to guide interventions,
improved formative assessments, and frequent student grouping to improve outcomes.

TCSD has partnered with the Kern County Superintendent of Schools to address improved attendance and SEL support by committing to an
ongoing Continuous Improvement Process that identifies a problem of practice and three root causes. This has led to a theory of action that
will guide improvement efforts to include increased community contact, SEL curriculum, and defined school/community activities.

Data will be collected in an ongoing manner and this information will be used to drive programs and improve outcomes.
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LCAP Highlights

A brief overview of the LCAP, including any key features that should be emphasized.

Taft City School District continues in the third year of this three year LCAP cycle with an LCAP that contains minor improvements and
adjustments. Based on measures of implementation including time to get staff trained, the hiring process, staff turnover, and system change
we are confident that the district is headed in the right direction and that student outcomes will be improving.

The TCSD LCAP has four goals:

Goal 1: Taft City School District will fully implement the California Common Core State Standards utilizing district wide aligned curriculum and
instructional strategies to support improved academic achievement and mental well-being for all students including Foster youth, English
Learners, and low-income students while also mitigating student learning loss.

Goal 2: Taft City School District will implement a multi-tiered system of supports to include the provision of staffing, resources, data analysis,
accessibility, health and safety to reduce the rate of student chronic absenteeism while also lowering the ratio of students to teachers for
overall improved student achievement.

Goal 3: Taft City School District will recruit, hire, train, and retain highly qualified teaching and support staff while also focusing on effective
professional learning to continually enhance or extend content knowledge and instructional strategies for a comprehensive understanding of
the various needs of all students including Foster youth, English Learners, and low-income students.

Goal 4: Taft City School District will plan and implement programs, activities, and procedures that involve parents in the education of their
children.

Through the actions in this LCAP, we are most proud of the following factors in the product and the process:

o Collaboration: Within the district and with the community has guided this process to create a plan to best address the needs of our
students capitalizing on our staff. and has created a process to define needs, design programs, implement plans, and communicate
more with families.

e TCSD has increased our efforts to not only communicate with families, but to listen to what they say. We as family members,
community members, and school team members are committed to two-way communication with each other. dedicated efforts to
engage families.

« Social Emotional Learning is available on a larger scale than ever before including adult referred and student identified needs to best
support the whole child. We continue to build these supports and services and increase access and usage of supports for all kids.
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Comprehensive Support and Improvement

An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

N/A

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

N/A

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

N/A
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Engaging Educational Partners

A summary of the process used to engage educational partners and how this engagement was considered before finalizing the LCAP.

The Taft City School District has taken specific measures to engage educational partners in the process involved in the development of the
LCAP and the budget process. The primary educational partners include parents, students, educators, and community members in order to
promote the development of a plan that is responsive to the needs of the students as well as achieving the particulars that manifest based on
the collaboration. In addition to receiving educational partner input, the superintendent also reviewed the School Plan for Student
Achievement for all sites to ensure that the LCAP Goals and Actions are addressing the needs at the site-level. A plan was developed that
strategically addressed the most specific needs while complementing the various district initiatives for meeting the needs of students from
diverse populations.

This process is extensive and includes surveys and both informational and collaborative meetings held for the purpose of allowing for
feedback and discussions about the goals of the district and potential strategic measures utilized for achieving these goals. In addition,
parents, students, and community members work closely with the district in providing meaningful input. Teachers, principals, administrators,
other school personnel, the local bargaining units and SELPA representatives share perspectives while participating in the process of
developing the plan and while designing the various aspects prior to the adoption. These collaborations take place in a variety of ways. The
goals listed in the LCAP are discussed and what they mean in terms of strategies geared towards achieving them. This occurs in School Site
Council Meetings and English Learner Advisory Committee Meetings at each school site, District English Learner Advisory Committee
Meetings and Migrant Education Parent Advisory Committee Meetings. These meetings are held throughout the year. Goals and progress
are reviewed and responsive adjustments evolve each year. The multiple public meetings where the LCAP goals are submitted for
comments and the expenditures proposed are discussed in accordance EC 52062(a)(3) or 52068 (a)and finally the plan is adopted in a
public meeting EC 52062(b)(2) and EC 52068 (b)(2).

A summary of the feedback provided by specific educational partners.

In summarizing the educational partners feedback provided by the specific groups it is clear that the district, as well as the stakeholders
involved, consider the progression to a multi-tiered system of support, parent involvement and communication, Teacher support, and the use
of technology as a priority. The feedback based on meetings and survey data is as follows:

Approximately, 93% of the students feel that the school provides a good education for students. 81% of the students feel that the school
prepares students for future college or career paths. Approximately 83% of the students feel that the school contacts their parents/guardian if
they are often late to school or absent. 62% say that they look forward to coming to school each day. Approximately 71% say that they feel
safe while at school. Seventy-two percent feel that the school works with their parents/guardian to help them do their best in school. 66% of
the students feel that their teacher calls or writes to their parents/guardian when they are having trouble learning. Approximately 40% of the
students feel that their school is clean, safe and in good condition, (such as the bathrooms and drinking fountains). 92% of the students feel
that the school provides textbooks and learning materials to meet the needs of all students, including English language learners, students
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with disabilities and those who are gifted. 76% of the students noted that their teacher or principal has talked about how the school will teach
the Common Core State Standards. It may be summarized by this data that students in general feel that they are learning in school which
reflects not only their perspective, but their attitude toward learning. However, there are students with concerns for which the application of a
multi-tiered system of supports is critical. The implementation of a multi-tiered system of supports will meet the needs of all students based
on their perspective, resources and existing attitudes toward learning.

Approximately 89% of the parents feel that the school fosters a safe environment. 74% feel that their child's school seeks parent input. 75%
of the parents feel that their child's school welcomes parents to participate in activities at school. 91% of the parents feel that their child's
school focuses on improving student attendance. Approximately 83% of the parents feel that their child's school provides a high quality
education. 79% of the parents feel that their child's school effectively communicates with them. Approximately 71% of the parents feel that
their child's school offers student academic support that promotes improved student achievement. 80% of the parents feel that their child's
school effectively communicates. 84% of the parents in the Taft City School District feel that their child's school keeps me well-informed
about all school activities. Approximately, 52% of the parents feel that extending the school day will increase student performance and close
learning gaps, while 71% feel that a learning hub creating collaboration in achieving district wide goals would be useful.

Parents feel that there is a need for parent education on the district-adopted ELD program, re-designation efforts, and testing. They would
also like to have more parent resources information in the way of parent nights or parent academies. The point was made that these
meetings or collaborations could assist in familiarizing parents with grade-level expectations related to academic, behavioral, and attendance
expectations. To this end, parents feel that there should be extra support in the use of technology as a resource for enhancing learning and
providing accessibility to all students. Parents mentioned increasing staff support in specialized ways to meet the needs of a multi-tiered
system of support. In addition, parents suggested increasing the use of learning specialists (TOSA, ect.)who specify strategies for meeting
student needs. Another aspect of this is the provision of after-school tutoring and potentially an afterschool program at sites where there is
not an ASES program and/or extending the ASES program to include all students. There is an interest in more bilingual support staff,
behavioral intervention and social emotional support to achieve positive student outcomes. Also, they would like to have more team-building
activities where the parents interact with the community and the school staff to help create a united school climate. Parents also noted that
there is a need to provide and enhance the Science and Social Studies activities and materials. Parents feel that campus activities should be
enhanced in ways that provide for meaningful outdoor play, field trips, and other social interactions. The various educational learning
partners also see the need to improve the building facilities to the extent that it makes them organized, safe, and aesthetically positive
learning environments. One aspect of these requests is the installation of televisions mounted in various areas to increase the ability to see
the presenter in large gatherings and provide information of a general nature in the foyer of the various school sites. This data suggests that
parents feel that increasing the support for students and fostering the relationship with parents would enhance the learning of the students.
Suggestions included teacher communication strategies. The Parent Advisory Committee indicated that they would like more training on the
use of technology and how they can support their children in learning both at home and at school. The English Learner Parent Advisory
Committee wants to ensure that the district will continue to provide information in Spanish and English, continue to support parent
involvement activities, and opportunities for students to enhance vocabulary by participating in meaningful learning experiences.

The SELPA is interested in the following: ensuring the parent involvement of special education students, continued training on UDL Inclusion
Collaboration. Meetings at each school site, yearly training on Lexia Program, task Force for ELA EBPs in class, task force for inclusion in
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co-taught math class for 6th, 7th & 8th grades, yearly training on IEP expectations for Gen Ed Teachers — accommodations and participation,
Continued Behavior Manage/Crisis Communication Training to occur at least twice a year, and the continued insurance that Preschool and K
students will be coded correctly re: LRE, Training in CA Pre Curriculum Frame and Moderate to Severe teachers to implement in the
classroom and SLPs will assist parents in working with students. Lastly, the district ensures that feedback from all parents to include those
who have students in special education is considered in the implementation of strategies to increase positive student outcomes.

At the forefront of the recommendations by school personnel to include, particularly as the development of a Multi-Tiered System of Support
unfolds, is the investment in intervention aides and Reading coaches to provide support and organization for an intervention program based
on responsive assessments. This data is reflected in the following survey results and feedback given at a variety of certificated functions.
Over 86% of the staff feels that the district provides high quality education for our students. Approximately 77% of the staff feel that the
district has adequate instructional supplies to support student learning. 64% of the staff feel that the English learner program is helping
English learners to learn English as quickly as possible. 69% of the district's staff feel that the district is preparing students for future college
or career paths.

Approximately 78% of the staff feel that the district effectively addresses attendance, dropout, and absenteeism issues. About 76% of the
district's staff feels that the students look forward to attending school each day. Around 80% of the staff feel that the students and staff are
safe while at school. 26% of the staff feel that extending the school day to enhance student performance and close learning gaps is a priority.
82% of the school district values parents/guardians as important partners in their child’s education. About 58% of the staff within the district
feel that they have enough opportunities to take part in decisions made within the district. Finally 66% of the school staff feel that they are
invited to help plan, implement and evaluate instructional materials, strategies and programs. Teachers and administrators also see a need
for ongoing support and training for staff in the use of learning platforms, how to integrate programs such as PBIS with instruction,
intervention, health, safety, and using blended learning strategies. They agree that a learning hub that creates collaboration in achieving
district goals would be useful. All Educational Learning Partners agree that there should be mental health and support services at every
school site to the extent that the needs of the students are kept at the forefront of the district’s educational approach to educating the child
with consideration of the child’s comprehensive needs. Another imperative for teachers and parents is that students have access to reading
books and learning materials and supplies at all levels in a variety of mediums. In general, there is an agreement that bilingual aides and
support staff need to be available for students at every campus so that learning is accessible to all students. Many classified employees are
parents of students who attend and provide feedback from a diverse perspective in their participation in meetings. Feedback rendered
includes more quality PD which includes breaking down standards, analyzing standardized test results and planning across grade levels. The
feedback related to the Taft City School District reflects multiple dynamics ranging from student well being to cognition. In short, it is
imperative that schools make provisions for the comprehensive development of our students and a multi-tiered system of support, ongoing
parent involvement, qualified staff, and effective instructional programs and practices will assist in achieving positive student outcomes.
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A description of the aspects of the LCAP that were influenced by specific input from educational partners.

Additional supports for student behavior -Goal 2

Second campus supervisor (Spanish speaking by request) - Goal 2

More uniform manner of communication with families in Parent square and CIP plans - Goal 4

Student goal setting in academics - Goals 1& 4

Professional development on tiers of MTSS and data usage to determine data ranges for each tier of support - Goals 2 & 3
TOSAs continuing as intervention teachers then moving into coach role after PD in the coming years - Goal 1
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Goals and Actions

Goal

Goal # Description

1 Taft City School District will fully implement the California Common Core State Standards utilizing district wide aligned
curriculum and instructional strategies to support improved academic achievement and mental well-being for all students
including Foster youth, English Learners, and low-income students while also mitigating student learning loss.

An explanation of why the LEA has developed this goal.

For the 2019 California Accountability System the current English Learners in the Taft City School District scored 94 points below standard in
ELA even though all students in this category increased by 5.5 points from the previous year. Those students who are reclassified English
Learners or students who speak English only were above the standard by 18 points and 14.1 below the standard respectively. All students in
the Taft City School District scored 54.4 points below the standard in Mathematics despite an increase of 4.2 points from the previous year.
The subcategory of students of focal concern are Students with Disabilities who performed in the orange performance indicator. Students in
need of strategic oversight are English Learners, Hispanic Students, Homeless Students, Socioeconomically Disadvantaged Students and
White Students who all performed in the yellow Performance indicator. Current English Learners declined in their performance by 4.9
scoring 100 points below the standard, Reclassified English Learners increased by 12.6 points 15.7 points below the standard and English
Only Students scored 46.9 points below the standard and increased 3.9 points in Mathematics. The suspension rate for 2019 maintained a
performance indicator of orange. The performance level for both homeless students and students who classify as two or more races
increased by 3.2% and 4.6% respectively. Based on the more recent examination of STAR Reading data compared to the STAR data sent to
the state there is a progressive shift from students scoring at or above the 75%. End of the year data at Conley shows that it was reported to
the state that there were 12% of the students scoring at the or above the 50th percentile and by the Winter Testing Window there were 19%
testing in that band. Similarly, 27% of the students scored above the 25th to 75th percentile at Jefferson at the End of the Year, however by
the Winter Testing Window 40% tested in that window. Additionally, the number of students scoring at Less than 25% dropped from 74% to
60 % in these windows. The number of students at Parkview scoring below the 25th percentile band dropped 3% from the End of the Year
assessment and 17% between the Fall and Winter Testing windows of this year. While Taft Primary increased the number of students
scoring below the 25th percentile by 41% there has been dramatic growth on STAR reading between the Fall and Winter Testing Window
with a drop of 33% of the students scoring below the 25 percentile. Roosevelt fourth grade students are on target using strategies that
correlate to the initiatives under Goal | in the way that information reported to the state from the End of the Year Testing Window indicated
that 31% of students scored at or above the Benchmark and by the Winter Testing Window of 2022 the number of student scoring in at or
above the 75% between the Fall and Winter Testing Window increased by 6%. Fifth Grade students made similar progress showing that
40% of the students scored at or above Benchmark and by the Winter Testing Window 26% are scoring at or above the 50th percentile.
Sixth grade STAR Reading data sent to the state indicated that 16% of the students were scoring at or above the 50th percentile and by the
Winter 2022 students scoring in this band had increased to 24% of these students scoring above the 50th percentile. Seventh grade STAR
Reading scores sent to the state were equitable to those determined by the Winter Testing Window of 2022 with the percentage of seventh
grade students scoring above the 50% decreasing by 2%. The Eighth students testing at the end of the year in 2021 included 25% of
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students scoring above the 50% in comparison to only 13% of the students scoring in that band during the Winter 2022 Testing Window.
However, the number of students scoring at or below the 25th percentile from the Quarter 4 Testing Window which was sent to the state to
the Winter of 2022 shows 2% change which would indicate that those students scoring in the intensive intervention range will benefit from
initiatives mentioned in Goal 1 in addition to all students.In Math at the end of the school year 2021 it was reported that at Conley 25% of the
students scored at or above the 50th percentile, Jefferson 19% of the students scored at or above the 50th percentile, Parkview 30% of the
students scored at or above the 50th percentile, and at Taft Primary 39% of the students scored at or above the 50th percentile. However,
by the Winter of 2022 Testing Window Conley has 6% more students scoring at the 50th percentile or above , Jefferson has 14% more of the
students scoring at the 50th percentile or above, Parkview has 25% more students scoring at the 50th percentile and above and Taft primary
has 3% more students scoring in the 50th percentile and above. Roosevelt’s fourth grade has 12% more students scoring in the 50th
percentile and above and Fifth grade has 1% more scoring in the 50th percentile and above. There are 5% more Sixth grade students at
Lincoln Jr. High scoring at or above the 50th percentile, a drop in the students scoring at the 50th percentile by 12% of the students, and a
9% drop in Eight grade students scoring in the 50th percentile. As these scores reflect the goal they give some indication of the shifts in
performance at lower levels of the band warranting a focused concentration of strategies that relate to the use of responsive measures
employed to meet the needs of the district's diverse student population.

Measuring and Reporting Results

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Deswezdog);izame e
Priority 1(a)Basic Priority 1(a)Basic Priority 1(a)Basic Priority 1(a)Basic Priority 1(a)Basic
Services: Teachers Services: Based on Services: Priority Services: Priority Services: Priority
Appropriately local indicators 1(a)Basic Services: 1(a)Basic Services: 1(a)Basic Services:
assigned and fully teachers appropriately Based on local Based on local Based on local
credentialed assigned and fully indicators teachers indicators teachers indicators teachers
For assignment credentialed for appropriately appropriately appropriately
assignment assigned and fully assigned and fully assigned and fully
Based on local credentialed for credentialed for credentialed for
indicators100% of assignment assignment assignment
TCSD Teachers were |based on local based on local based on local
appropriately indicators will continue | indicators are 100% of indicators will continue
assigned and fully at 100% of TCSD TCSD teachers being at 100% of TCSD
credentialed for their |teachers being appropriately teachers being
assignment in 2020- | appropriately assigned and 70% appropriately
21. assigned and fully fully credentialed for assigned and fully
The following credentialed for their |their assignment in credentialed for their
information for the assignment in 2021- | 2022-23. assignment in 2023-
Taft City School 22. 24.
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

District was listed on
the 2019 CA
Dashboard under
Conditions and
Climate as reported
by the Taft City
School District's local
indicator as follows:
Mis-Assignments (0
EL) Of Teachers Of
English Learners 0%

The following
information for the
Taft City School
District under
Conditions and
Climate on the CA
Dashboard will remain
as follows:
Mis-Assignments (0
EL) Of Teachers Of
English Learners
0%According to
DataQuest

2020-21 Teaching
Assignment
Monitoring Outcomes
by Full-Time
Equivalent (FTE)

Total Teachers- 109.9
Intern 5.5%
Out-of-Field .9%
Ineffective 15.9%
Incomplete 11.7%

As compared to Kern
County

Ineffective 6.4%
Incomplete 5.8%

Taft City has double
the rate average than
the all of Kern County.

The following
information for the
Taft City School
District under
Conditions and
Climate on the CA
Dashboard will remain
as follows:

Mis-Assignments Of
Teachers Of English
Learners 0%

2022-23 Teaching
Assignment
Monitoring Outcomes
by Full-Time
Equivalent (FTE)

Total Teachers- 117
Intern 12%
Out-of-Field 1.7%
Ineffective 17.9%

The following
information for the
Taft City School
District under
Conditions and
Climate on the CA
Dashboard will remain
as follows:
Mis-Assignments (0
EL) Of Teachers Of
English Learners 0%
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Priority 1(b)Basic
Services: Pupil access
to standards aligned
materials

Priority 1(b)Basic
Services: Based on
local indicators pupil
access to standards
aligned materials
Based on local
indicators 100% of
TCSD students had
access to SBE
adopted standards
aligned materials in
2020-21.

The following
information for the
Taft City School
District was listed on
the 2019 CA
Dashboard under
Conditions and
Climate as reported
by the Taft City
School District's local
indicator as follows:
Percent Of Students
Without Access To
Their Own Copies Of
Standards-Aligned
Instructional Materials
For Use At School
And At Home 0%

Priority 1(b)Basic
Services: Pupil access
to standards aligned
materials has been
maintained at 100% of
the TCSD student
population. The
district has ensured
that the Percent Of
Students Without
Access To Their Own
Copies Of Standards-
Aligned Instructional
Materials For Use At
School And At Home
is 0%

Priority 1(b)Basic
Services: Pupil access
to standards aligned
materials has been
maintained at 100% of
the TCSD student
population. The
district has ensured
that the Percent Of
Students Without
Access To Their Own
Copies Of Standards-
Aligned Instructional
Materials For Use At
School And At Home
is 0%

Priority 1(b)Basic
Services: Pupil access
to standards aligned
materials will be
maintained at 100% of
the TCSD student
population. The
district will ensure that
the Percent Of
Students Without
Access To Their Own
Copies Of Standards-
Aligned Instructional
Materials For Use At
School And At Home
is 0%
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Priority 1(c)Basic
Services: School
facilities maintained In
good repair

Priority 1(c)Basic
Services :Based on
local indicators school
facilities maintained In
good repair.

TCSD maintained a
100% rating of “Good”
or "Exemplary" as
indicated on The FIT
report for all school
sites in 2020-21.

The following
information for the
Taft City School
District was listed on
the 2019 CA
Dashboard under
Conditions and
Climate as reported
by the Taft City
School District's local
indicator as follows:
Instances Where
Facilities Do Not Meet
The "Good Repair"
Standard (Including
Deficiencies And
Extreme Deficiencies)
0

Priority 1(c)Basic
Services: School
facilities maintained In
good repair TCSD wiill
maintain a 100%
rating of “Good” or
"Exemplary" as
indicated on The FIT
report for all school
sites on an ongoing
basis. The need for
results from various
aspects of the
facilities that while in
good condition evolve
and require repair and
maintenance over
time.

The district maintains
current performance
standards on the CA
Dashboard under
Conditions and
Climate as reported
by the Taft City
School District's local
indicator as follows:
Instances Where
Facilities Do Not Meet
The "Good Repair"
Standard (Including
Deficiencies And

Priority 1(c)Basic
Services: School
facilities maintained In
good repair TCSD will
maintain a 100%
rating of “Good” or
"Exemplary" as
indicated on The FIT
report for all school
sites on an ongoing
basis. The need for
results from various
aspects of the
facilities that while in
good condition evolve
and require repair and
maintenance over
time.

The district maintains
current performance
standards on the CA
Dashboard under
Conditions and
Climate as reported
by the Taft City
School District's local
indicator as follows:
Instances Where
Facilities Do Not Meet
The "Good Repair"
Standard (Including
Deficiencies And

Priority 1(c)Basic
Services: School
facilities maintained In
good repair TCSD will
maintain a 100%
rating of “Good” or
"Exemplary" as
indicated on The FIT
report for all school
sites on an ongoing
basis.

The district will
maintain current
performance
standards on the CA
Dashboard under
Conditions and
Climate as reported
by the Taft City
School District's local
indicator as follows:
Instances Where
Facilities Do Not Meet
The "Good Repair"
Standard (Including
Deficiencies And
Extreme Deficiencies)
0
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Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324
Extreme Deficiencies) | Extreme Deficiencies)
0 0
Priority 2(a) Priority 2(a) Priority 2(a) Priority 2(a) Priority 2(a)
Implementation Implementation Implementation Implementation Implementation
CCSS: CCSS: CCSS: CCSS: CCSS:

Implementation of CA
academic and
performance
standards

Implementation of CA
academic and
performance
standards

Based on local
indicators TCSD
maintained a 100%
participation rate of
Grade Level Lead
teachers to have
received CCSS
professional
development training
in ELA and
Mathematics in 2020-
21 according the
TCSD Professional
Development
schedule and
calendar.

2019 data on CA
Dashboard states:
ELA, ELD, PE, and
Mathematics

Full Implementation

Implementation of CA
academic and
performance
standards

The TCSD maintains
a 100% participation
rate for Grade Level
Lead teachers to
receive CCSS
professional
development training
in ELA and
Mathematics on an
ongoing basis.

As reported on CA
Dashboard self-
reflection survey for
local indicators, Taft
City maintains full
implementation for all
baseline curriculum
and increased by at
least 1 level in all
other curriculum not in
full implementation.
This includes:

Implementation of CA
academic and
performance
standards

The TCSD maintains
a 100% participation
rate for Grade Level
Lead teachers to
receive CCSS
professional
development training
in ELA and
Mathematics on an
ongoing basis.

Taft City maintains full
implementation for all
baseline curriculum
and remains in the
previous level in all
other curriculum not in
full implementation.
This includes:

ELA, ELD, PE, and
Mathematics

Full Implementation

Implementation of CA
academic and
performance
standards

The TCSD will
maintain a 100%
participation rate for
Grade Level Lead
teachers to receive
CCSS professional
development training
in ELA and
Mathematics on an
ongoing basis.

As reported on CA
Dashboard self-
reflection survey for
local indicators, Taft
City will maintain full
implementation for all
baseline curriculum
and increase by at
least 1 level for all
other curriculum not in
full implementation.
This includes:
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Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324
History, Science, and |ELA, ELD, PE, and History, Science, and ELA, ELD, PE, and
Visual and Performing | Mathematics Visual and Performing Mathematics
Arts Full Implementation | Arts Full Implementation
Initial Implementation Full Implementation
History, Science, and History, Science, and
CTE, Health Visual and Performing |CTE, Health Visual and Performing
Education Arts Education Arts
Beginning Full Implementation Beginning Full Implementation
Implementation Implementation
CTE, Health CTE, Health
World Language Education World Language Education
Exploration and Beginning Exploration and Full Implementation
Research Phase Implementation Research Phase
World Language
Exploration and World Language Full Implementation
Research Phase Exploration and
Research Phase
Priority 2(b) Priority 2(b) Priority 2(b) Priority 2(b) Priority 2(b)
Implementation Implementation Implementation Implementation Implementation
CCSS: CCSS: CCSS: CCSS: CCSS:
Programs/Services Programs/Services Programs/Services Programs/Services Programs/Services

enable ELs to access
CCSS and ELD
standards for
academic content
knowledge and
English Language
Proficiency

enable ELs to access
CCSS and ELD
standards for
academic content
knowledge and
English Language
Proficiency

Based on local
indicators TCSD
maintained and
provided that all EL

enable ELs to access
CCSS and ELD
standards for
academic content
knowledge and
English Language
Proficiency

TCSD maintains the
provision for all EL
students to receive 30
minutes of Designated

enable ELs to access
CCSS and ELD
standards for
academic content
knowledge and
English Language
Proficiency

TCSD maintains the
provision for all EL
students to receive 30
minutes of Designated

enable ELs to access
CCSS and ELD
standards for
academic content
knowledge and
English Language
Proficiency

TCSD will maintain
the provision for all EL
students to receive 30
minutes of Designated
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

students received 30
minutes of Designated
ELD instruction daily,
and also provided
ELA interventions to
meet the individual
needs of EL students
based on assessment
data in 2020-21
according to teacher
lesson plans and daily
classroom schedules.

ELD instruction daily,
as well as ongoing
ELA interventions
throughout the day to
meet the individual
needs of EL students
based on assessment
data daily.

ELD standards have
continued to be
implemented with
fidelity for integrated
instruction daily as
evidenced in teacher
lesson plans as well
as in monthly site
principal walk though
observation data.(2)
Goal met. TCSD
maintained and
provided that ELD
standards were
implemented with
fidelity for integrated
instruction daily as
evidenced in teacher
lesson plans as well
as in monthly site
principal walk though
observation data.

ELD instruction daily,
as well as ongoing
ELA interventions
throughout the day to
meet the individual
needs of EL students
based on assessment
data daily.

ELD standards have
continued to be
implemented with
fidelity for integrated
instruction daily as
evidenced in teacher
lesson plans as well
as in monthly site
principal walk though
observation data.(2)
Goal met. TCSD
maintained and
provided that ELD
standards were
implemented with
fidelity for integrated
instruction daily as
evidenced in teacher
lesson plans as well
as in monthly site
principal walk though
observation data.

ELD instruction daily,
as well as ongoing
ELA interventions
throughout the day to
meet the individual
needs of EL students
based on assessment
data daily.

ELD standards will
continue to be
implemented with
fidelity for integrated
instruction daily as
evidenced in teacher
lesson plans as well
as in monthly site
principal walk though
observation data.
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Priority 4(a) Student
Achievement:
Statewide
assessments

CASSP ELA,
CAASPP Math, and
CA Science Test
(CAST)

Priority 4(a) Student
Achievement:
Statewide
assessments
Based on local
indicators statewide
assessment
Comparison data in
ELA and Math was
not available due to
the COVID-19
Pandemic.

As reported in the
2019 Ca Dashboard
English Language
Arts Indicator was:

All students, the
average distance from
standard was -27.5
English Learners were
-48.9

Homeless -35.7
Socioeconomically
Disadvantaged was -
34.2

As reported in the
2019 Ca Dashboard
In Mathematics
Indicator was:

All students, the
average distance from

CAASPP was not fully
administered in Spring
2021.

See local assessment
metric

below. All Third
Grade Students in
Reading are on
average On the End
of the Year
Assessment 2021-
2022 Assessment -
7.75 Percentages
points below the
percentile Benchmark.
Fourth Grade
Students are -12
percentages points
below the percentile
benchmark, Fifth
Grade Students are -7
percentages points
below the percentile
benchmark,

Sixth Grade Students
are -16 percentages
points below the
percentile benchmark
Seventh Grade
Students are -14
percentages points
below the percentile
benchmark

Eighth Grade
Students are -10

Comparison CAASPP
data in ELA and Math
is not available as it
was not fully
administerd in Spring
2021 due to the
COVID-19 Pandemic.

As reported in the
2022 Ca Dashboard
English Language
Arts Indicator was:

All students, the
average distance from
standard was -53.3
English Learners were
-83.2

Homeless -127.9
Socioeconomically
Disadvantaged was -
66.0

As reported in the
2022 Ca Dashboard
In Mathematics
Indicator was:

All students, the
average distance from
standard was -88.3
English Learners were
-108.5

Homeless -92.8

Priority 4(a) Student
Achievement:
Statewide
assessments

The district will use
data in sustainable
ways with fidelity that
align with metrics
used in

Statewide
assessment.

Ca Dashboard

English Language
Arts

Since data from the
previous testing cycle
which was reported to
the state comes from
a different
assessment than that
which was used most
recently the goal will
be based on the
former metric.
However, all Students
will be assessed on
the STAR data with
the following goals for
achievement -2 from
standard

English Learners will
be -10 from standard
Homeless students
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Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324
standard was -54.4 percentages points Socioeconomically will be -2 from
English Learners were | below the percentile |Disadvantaged was - standard

-66

Homeless -69.2
Socioeconomically
Disadvantaged was -
59.7

The following Star
Reading and Math
Scaled Scores are
utilized as baseline
data.
Star Reading Average
Scale Sores for 2020-
2021 at the respective
schools sites are as
follows:
o Conley 121
Jefferson 91
¢ Lincoln Junior
High School
546
o Parkview 131
« Roosevelt
383
o Taft Primary
School 130
Star Math Average
Scale Sores for 2020-
2021 at the respective
schools sites are as
follows:
e Conley 380
o Jefferson 373

benchmark

English Learners will
be -10 from standard
Homeless students on
the STAR Reading
Winter 2022 Testing
Window -16 from
standard in third
grade, -29 in fourth
grade, +36 in fifth
grade, no data for
sixth grade, no data
for seventh grade, and
no data for eighth
grade.
Socioeconomically
Disadvantaged
students

on the STAR Reading
Winter 2022 Testing
Window -16 from
standard in third
grade, -12.5 in fourth
grade, -14 in fifth
grade, -15 sixth grade,
- 20for seventh grade,
and -17 for eighth
grade.

Mathematics:

All Third Grade
Students in Math are
on average on End of

100.8

CAST 2021-22 (%
met or exceeded
standard)

All Students 12.57%
SWD 8.70%

SED 10.78%

EL 3.23%

Hispanic 9.78%
White 20.27%
Homeless - Not
reported due to small
population

Socioeconomically
Disadvantaged
students will be -2
from standard

Mathematics

All Students will be -2
from standard
English Learners will
be -10 from standard
Homeless students
will be -2 from
standard
Socioeconomically
Disadvantaged
students will be -2
from standard

The comparison data
in Mathematics and
ELA will serve to
enhance a district
wide initiative to
employ a multi-tiered
system of supports
ongoing. This will be
achieved by a gain of
5% each year at each
school site. Student
performance on STAR
Reading and Math as
well as the Ca
Dashboard will
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

e Lincoln Junior
High School
690

o Parkview 392

« Roosevelt

577
o Taft Primary
School 400
Overall ELA

Achievement on Ca
Dashboard reports (%
Standard Met and
Exceeded Standard)
2015/16- 34%
2016/17- 36.81%
2017/18- 36.65%
2018/19- 39.55%
Overall Math
Achievement on Ca
Dashboard reports (%
Standard Met and
Exceeded Standard)
2015/16- 22%
2016/17- 25.91%
2017/18- 26.12%
2018/19- 27.85%

CAST 2018-19 (%
met or exceeded
standard)

All Students 20.04%
SWD 9.43%

SED 17.94%

EL 0.81%

Hispanic 15.90%

the Year 2022
Assessment -8
Percentages points
below the percentile
Benchmark. Fourth
Grade Students are -
17 percentages points
below the percentile
benchmark, Fifth
Grade Students are -9
percentages points
below the percentile
benchmark,

Sixth Grade Students
are -12 percentages
points below the
percentile benchmark
Seventh Grade
Students are -9
percentages points
below the percentile
benchmark

Eighth Grade
Students are -9
percentages points
below the percentile
benchmark

English Learners
testing in the Winter
Testing Window in
third grade are -2.5
from the standard,
fourth grade English
Learners are -14 from
the benchmark, fifth

improve by 5%.

The growth as a result
on Star Reading
Average Scale Sores
for 2023-24 at the
respective schools
sites will be as
follows: (Please note
that since the district
will once again take
the CAASPP these
projections are based
on data pulled from
the matching data
from the baseline the
year).

o Conley
127.05
o Jefferson
95.55
e Lincoln Junior
High School
601.965
o Parkview
137.55
o Roosevelt
402.15
o Taft Primary
School
136.825
Star Math Average

Scale Sores for 2023-
24 at the respective
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

White 25.30%
Homeless 15.00%

grade students are -
15 from the
benchmark, sixth
grade English
Learners are -26 from
the benchmark,
seventh grade
students are -27 from
the benchmark and
eighth grade students
are -26 from the
benchmark.
Homeless students on
the STAR Reading
Winter 2022 Testing
Window -16 from
standard in third
grade, -29 in fourth
grade, +36 in fifth
grade, no data for
sixth grade, no data
for seventh grade, and
no data for eighth
grade.
Socioeconomically
Disadvantaged
students

on the STAR Reading
Winter 2022 Testing
Window -16 from
standard in third
grade, -12.5 in fourth
grade, -14 in fifth
grade, -15 sixth grade,
- 20for seventh grade,

schools sites will be
as follows:
o Conley 399
o Jefferson
391.65
e Lincoln Junior
High School
724.5
o Parkview
411.6
o Roosevelt
605.85
o Taft Primary
School 420
Overall ELA
Achievement on Ca
Dashboard reports (%
Standard Met and
Exceeded Standard)

2023-24 Goal - 42%

Overall Math
Achievement on Ca
Dashboard reports (%
Standard Met and
Exceeded Standard)

2023-24 Goal -
29.24%
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

and -17 for eighth
grade.

The comparison in
Mathematics and ELA
has served to
enhance the district
wide initiative to
employ a multi-tiered
system of support
ongoing. This has
been achieved by
multiple comparisons
of data at each school
site.

CAST 2019-20 was
not administered due
to COVID 19

CAST 2020-21 was
an optional
administration due to
COVID 19

Priority 4(b) Student
Achievement:
Percentage of Pupils
completing A-G
requirements

Priority 4(b) Student
Achievement:
Percentage of Pupils
completing A-G
requirements

N/A

Priority 4(b) Student
Achievement:
Percentage of Pupils
completing A-G
requirements

N/A

Priority 4(b) Student
Achievement:
Percentage of Pupils
completing A-G
requirements

N/A

Priority 4(b) Student
Achievement:
Percentage of Pupils
completing A-G
requirements

N/A
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Percentage of pupils
completing a-g or CTE
sequences/programs
data does not apply to
elementary school
districts.

Priority 4(e) Student
Achievement:
Percentage of EL
pupils making
progress toward
English Proficiency

Priority 4(e) Student
Achievement:
Percentage of EL
pupils making
progress toward
English Proficiency

Statewide assessment
Comparison data
using Kern Integrated
Data Systems
indicated that Overall
Performance on the
ELPAC for 2018-2019
and 2019-2020 shows
that 24% more
students scored in
Level 1. The
comparison is as
follows:

2018-2019 Level 1
20%, Level 2 40%,
Level 3 30% and
Level 4 10%. In 2019-
2020 Level 1 40%,
Level 2 32%, Level 3
21% and Level 4 3%.
According to the 2019

Priority 4(e) Student
Achievement:
Percentage of EL
pupils making
progress toward
English Proficiency
Statewide assessment
Comparison data
using Kern Integrated
Data Systems
indicated that Overall
Performance on the
ELPAC for 2019-2020
shows that 15% more
students scored in
Level 1. The
comparison is as
follows:

2019-2020 Level 1
44%, Level 2 32%,
Level 3 21% and
Level 4 3%. In 2020-
2021 Level 1 29%,
Level 2 38%, Level 3
26% and Level 4 6%.
According to the 2019
Dashboard: 49.3% of

Priority 4(e) Student
Achievement:
Percentage of EL
pupils making
progress toward
English Proficiency

Statewide assessment
Comparison data
using Kern Integrated
Data Systems
indicated that Overall
Performance on the
ELPAC for 2020-21
and 2021-2022 shows
that 24% more
students scored in
Level 1. The
comparison is as
follows:

In 2020-2021 Level 1
29%, Level 2 38%,
Level 3 26% and
Level 4 6%. In 2021-
2022 Level 1 25%,
Level 2 26%, Level 3
34% and Level 4 15%.
According to the 2022

Priority 4(e) Student
Achievement:
Percentage of EL
pupils making
progress toward
English Proficiency

TCSD will evaluate
English Language
Proficiency (ELPAC)
testing data for
progress toward the
English proficiency
goal on an ongoing
basis. Students
taking the ELPAC will
improve by 5%. The
goal is that by 2023-
24 that 51.8% of the
students in TCSD are
making progress
based on the ELPAC
scores.

2023-24 Local Control and Accountability Plan for Taft City School District

Page 27 of 108



Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Dashboard: 49.3% of
students are making
progress.

students are making
progress.

TCSD has made
progress on English
Language Proficiency
(ELPAC) based on
testing data for
progress toward the
English proficiency
goal on an ongoing
basis. The number of
English Learners
taking the Summative
ELPAC between
2019-2020 and 2020-
2021 in the following
grades 7% more TK
students scored at
Level 3, there was -
1% decline in the
students scoring at
Level 4, but an
increase of 5% of
those students scoring
atalLevel 3in
Kindergarten. In first
grade -1% students
scored at Level 4, and
a decrease of -20%
Scoring at Level 3.
Second grade
students scoring at
Level 4 decreased by
-2%. Third Grade
students scoring at

Dashboard: 47.2% of
students are making
progress.
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Level 4 increased
+6% and +4% at
Level 3. Fourth Grade
students scoring at
Level 3 increased by
+4% and those
scoring at Level 4 by
+1 %. Fifth Grade
students scoring at
Level 3 decreased by
-5% and those scoring
at Level 4 Increased
by +1%. Sixth grade
students scoring at
Level 3 increased by
+32% and those
scoring at Level 4
increased by +11%.
While there is no
summative data for
2021 at 7th or 8th
grade

Priority 4(f) Student
Achievement: English
Learner
Reclassification Rate

Priority 4(f) Student
Achievement: English
Learner
Reclassification Rate
State EL
Reclassification rate
for English Language
Proficiency (ELPAC)
testing in 2019-20.

Priority 4(f) Student
Achievement: English
Learner
Reclassification Rate
State EL
Reclassification rate
for English Language
Proficiency (ELPAC)
testing in 2019-20.

Priority 4(f) Student
Achievement: English
Learner
Reclassification Rate
TCSD made progress
toward established
reclassification rates
for English Learners
by increasing total EL
students scoring at

Priority 4(f) Student
Achievement: English
Learner
Reclassification Rate
TCSD will make
progress toward
established
reclassification rates
for English Learners
by increasing by 5%
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Statewide assessment
Comparison data
using Kern Integrated
Data Systems
indicated that Overall
Performance on the
ELPAC for 2018-2019
and 2019-2020 shows
that 24% more
students scored in
Level 1. The
comparison is as
follows:

2018-2019 Level 1
20%, Level 2 40%,
Level 3 30% and
Level 4 10%. In 2019-
2020 Level 1 40%,
Level 2 32%, Level 3
21% and Level 4 3%.
TCSD has a
Reclassification Rate
of 1.8%.

TCSD has made
progress on English
Language Proficiency
(ELPAC) based on
testing data for
progress toward the
English proficiency
goal on an ongoing
basis. The number of
English Learners
taking the Summative
ELPAC between
2019-2020 and 2020-
2021 in the following
grades 7% more TK
students scored at
Level 3,

there was -1% decline
in the students scoring
at Level 4, but an
increase of 5% of
those students scoring
atalLevel 3in
Kindergarten. In first
grade -1% students
scored at Level 4, and
a decrease of -20%
Scoring at Level 3.
Second grade
students scoring at
Level 4 decreased by
-2%. Third Grade
students scoring at
Level 4 increased
+6% and +4% at

least a level 3 from
33.5% in 20-21 to
49% in 21-22 on the
English Language
Proficiency (ELPAC)
test. The
reclassification rate for
2021-22 was 5.36%.

on the English
Language Proficiency
(ELPAC) testing in
2023-24. ltis the goal
of the TCSD that by
2023-24 that the
Reclassification Rate
will be 6.4%.
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Level 3. Fourth Grade
students scoring at
Level 3 increased by
+4% and those
scoring at Level 4 by
+1 %. Fifth Grade
students scoring at
Level 3 decreased by
-5% and those scoring
at Level 4 decreased
by -1%. Sixth grade
students scoring at
Level 3 increased by
+32% and those
scoring at Level 4
increased by +11%.
While there is no
summative data for
2021 at 7th or 8th
grade, overall Data
Quest currently shows
a 1.4% reclassification
rate.

Priority 4(g) Student
Achievement:
Percentage of Pupils
passing AP exam with
3 or higher

Priority 4(g) Student
Achievement:
Percentage of Pupils
passing AP exam with
3 or higher

N/A

Pupils passing AP
exams data does not
apply to elementary
school districts.

Priority 4(g) Student
Achievement:
Percentage of Pupils
passing AP exam with
3 or higher

N/A

Priority 4(g) Student
Achievement:
Percentage of Pupils
passing AP exam with
3 or higher

N/A

Priority 4(g) Student
Achievement:
Percentage of Pupils
passing AP exam with
3 or higher

N/A
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Priority 4(h) Student
Achievement:
Percentage of pupils
who participate in and
demonstrate college
preparedness on EAP
9or other)

Priority 4(h) Student
Achievement:
Percentage of pupils
who participate in and
demonstrate college
preparedness on EAP

N/A

Percentage of pupils
who participate in and
demonstrate college
preparedness on EAP
data does not apply to
elementary school
districts.

Priority 4(h) Student
Achievement:

N/A

Percentage of pupils
who participate in and
demonstrate college
preparedness on EAP
data does not apply to
elementary school
districts.

Priority 4(h) Student
Achievement:

N/A

Percentage of pupils
who participate in and
demonstrate college
preparedness on EAP
data does not apply to
elementary school
districts.

Priority 4(h) Student
Achievement:

N/A

Percentage of pupils
who participate in and
demonstrate college
preparedness on EAP
data does not apply to
elementary school
districts.

Priority 4(c)
Percentage of pupils
that have successfully
completed CTE
pathways.

N/A

There are no CTE
pathways at the
elementary level.

N/A

There are no CTE
pathways at the
elementary level.

N/A

There are no CTE
pathways at the
elementary level.

N/A

There are no CTE
pathways at the
elementary level.

Priority 8(a) Other
Student Outcomes:
Pupil outcomes in
subjects described in
51210/51220

Priority 8(a) Other
Student Outcomes:
Pupil outcomes in
subjects described in
51210/51220

Based on local
indicators

were not administered
due to the COVID-19
Pandemic in 2019-20.

Priority 8(a) Other
Student Outcomes:
Pupil outcomes in
subjects described in
51210/51220
Additionally, target
performance increase
in STAR Reading is
878 on the Unified
Score in Reading in

STAR Reading and
Math Assessments
are no longer being
administered for the
purpose of local data
comparison.

Only participation data
was reported for the
2022 PPT.

Priority 8(a) Other
Student Outcomes:
Pupil outcomes in
subjects described in
51210/51220
Additionally, target
performance increase
in STAR Reading is
set at 450 and the
target for increase in
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Desired Outcome for

Achievement:
Percentage of Pupils
who have successfully
completed both

There are no CTE
pathways or A-G
requirements at the

There are no CTE
pathways or A-G
requirements at the

There are no CTE
pathways or A-G
requirements at the

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324

Baseline established |the Winter Testing Math is set at 525.
by 2020-21 STAR Window and 896.7 on The target for PPT will
data reflects an the Unified Score in reflect 50% of
average score of 430 |Math. The target for students performing in
in Reading and 500 in |PPT is at 44% of the average range of
Math. Physical students performing in the PPT.
Education baseline is |the average range of
set at 40% of the the PPT.
students performing in
the average range on
the PPT .

Priority 4(d) Student |N/A N/A N/A N/A

There are no CTE
pathways or A-G
requirements at the

Priority B & C elementary level. elementary level. elementary level. elementary level.

Actions

Action#  Title Description Total Funds Contributing
1.1 Professional Provide Professional Development support in textbook alignment with $512,200.00 Yes

Development and

Support

Common Core State Standards units in ELA and mathematics.
Implement research based ELA and mathematics instructional

strategies district wide to include Kevin Clark. Provide supplemental
classroom materials and supplies that complement the core programs
and extend the accessibility to unduplicated students by incorporating
a multi tiered system of supports that address student needs and
circumstances. Develop and implement district wide assessment
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Action #

1.2

1.3

1.4

1.5

1.6

Title

Instructional
Calendar Days

Professional
Development/PLC
Minimum Days

District Wide
Textbook Adoption
and Purchase

ELA Lead Teachers
(2) at Lincoln Junior
High School

AVID Support
Services

Description

systems in order to collect consistent local data on student
performance in ELA and mathematics.

Maintain 180 instructional days in school calendar each year. This
represents the operational cost of running the sites for five additional
days.

Utilize weekly minimum day dismissal for Teacher Professional
development/PLC's to ensure that staff has the training to use
methods that meet the needs of all students to include English
Learners, Foster Youth and Socioeconomically Disadvantaged
students. Action pays for professional development occurring during
early outs.

Textbook adoption and purchase district wide for all students,
including English Learners, Foster Youth and Socioeconomically
Disadvantaged, in ELA, Mathematics, Social Studies, and Science as
appropriate. Purchase and implement History/Social Studies, grades
K-3. Implement Next Gen Math Curriculum as mathematics
intervention district wide for all students, including English Learners,
Foster Youth and Socioeconomically Disadvantaged students.

ELA Grade Level Lead Teachers (2) and Intervention TOSA at Lincoln
Junior High School utilized to support Common Core State Standards
ELA implementation with students in MTSS intervention school wide.
English Learners, Foster Youth and Socioeconomically Disadvantaged
students are prioritized to receive MTSS intervention as appropriate.

Continue contract for AVID support services to provide AVID program
for identified 4th - 8th grade students. Provide AVID Strategy training
to all 4th - 8th grade teachers. English Learners, Foster Youth and

2023-24 Local Control and Accountability Plan for Taft City School District

Total Funds

$275,200.00

$254,000.00

$210,000.00

$666,800.00

$76,308.00

Contributing

No

Yes

No

Yes

Yes
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Action#  Title Description

Socioeconomically Disadvantaged students are prioritized to receive
AVID support as appropriate.

1.7 MTSS Intervention Incorporate MTSS intervention model in grades TK-8 to provide early

Model in Grades TK- |intervention in Reading Language Arts (R/LA) and Mathematics.

3 English Learners, Foster Youth and Socioeconomically Disadvantaged
students are prioritized to receive Multitiered supports as appropriate
which includes the use of iReady to provided Individualized Learning
Plans and the use of regular screeners indicating a need for
responsive adjustments to instructional strategy. Three TOSAs are
utilized in the implementation of MTSS in grades TK-3 in the support
of MTSS implementation. Action pays for TOSAs and supporting

supplies.
1.8 Web Based Purchase web based Diagnostic assessments to include those
Diagnostic provided for Summer School intervention and iReady for the regular
Assessments school year for grades TK-5 and Grades 6-8 in ELA and Mathematics.

English Learners, Foster Youth and Socioeconomically Disadvantaged
students are included in ELA and Mathematics assessments for
monitoring and identifying specific academic needs as appropriate.

1.9 Library Services Provide Library services to all students including English Learners,
Foster Youth and Socioeconomically Disadvantaged students in order
to increase overall literacy of students through library services
interventions as measured by STAR Reading. This goal will support
services to all students and increase literacy skills by pairing literacy
development with direct library services for SWD, English Learners,
Foster Youth and Socioeconomically Disadvantaged students.
Additionally this will allow teachers resources that assist in
streamlining the MTSS providing materials. Action pays for personnel
and related materials.
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$513,704.00

$5,005.00

$103,011.00

Contributing
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Yes

Yes
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Action #
1.10

1.11

1.12

1.13

Title

Technology Assistant
Positions

Technology
Infrastructure Refresh
Cycle

Enrichment Activities

Camp KEEP
Program

Description Total Funds

2.5 Maintain Technology Assistant positions in the District, serving all $189,652.00
six school sites in the district, which supplies support to all students,

including English Learners, Foster Youth and Socioeconomically

Disadvantaged students, in the area of Technology in order to be

principally directed to students who are known not to have access to

technology at home.

Continue to maintain and expand District Technology Committee who $353,326.00
convenes regularly to administer, monitor, and plan for technology

refresh cycle implementation in the district. Purchase Chromebook

replacements, computer replacement parts and 50 desk top

computers to benefit all students, including English Learners, Foster

Youth and Socioeconomically Disadvantaged students, in the one-on-

one technology implementation annually in the District in 2022-2023.

Provide enrichment activities. 1) District Music Program for grades 4 - $294,730.00
8. 2) District Before & After School Sports Programs & Activities for

grades 6-8. 3) Gateway to Technology Activities for grades 7-8. The

intent of the District is to address the following increases and

decreases in student School Engagement and Support that occurred

in 2020-21 as related to Social Emotional Learning for all students

including English Learners, Foster Youth and Socioeconomically

Disadvantaged students.

Sponsor 20 low income students, 3 counselors, and 1 Teacher from $5,600.00
Lincoln Jr. High School that will participate in the Camp KEEP

Program in Cambria, CA in 2022-2023. Camp Keep is an outdoor

science education and conservation program for four days to enhance

Science, Technology, Engineering, and Mathematics (STEM)

knowledge in unduplicated students.

2023-24 Local Control and Accountability Plan for Taft City School District
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Action #  Title Description Total Funds Contributing

1.14 Grade Level Lead The district has identified grade level lead teachers who will be trained $103,170.00 Yes

Teachers in district benchmark development and llluminate implementation in
the district. The grade level leads will also facilitate bi-monthly grade
level meetings in grades K-6, and content area meetings in grades 7-
8, throughout the district by setting agenda items for the meetings.
Additionally, the grade level leads will develop pacing and assessment
schedules throughout the district. All students, including English
Learners, Foster Youth and Socioeconomically Disadvantaged
students, benefit from this action due to the consistent academic focus
on CA Common Core implementation in LCAP 2021-24 as evidenced
in Lead teacher training and collaboration district wide. Funds pay for
stipends and hours necessary to coordinate and oversee.

1.15 Supplemental ELD Provide supplemental ELD instructional support by Clark Consulting $377,183.00 Yes
instruction and and the classroom supplies necessary to support and ensure that all
Resources English Learners become English proficient. Provide additional staff to

support high concentration levels of English Learners.

1.16 ELD Professional Provide comprehensive Professional Development on ELD standards $62,702.00 Yes
Development and ELPAC language proficiency levels in order to enable English
Learner accessibility to the CCSS per the EL Roadmap. This includes
additional and ongoing professional development on ELD Standards.

Goal Analysis [2022-23]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

Most of the actions were fully implemented with minimal or temporary barriers such as hiring difficulties and limited participation in some
planned professional learning due to a lack of substitutes to cover classrooms to allow teachers to attend training during contract hours rather
than outside the workday. These issues aside, implementation was fully achieved for Actions 1.1, 1.3, 1.4,1.6,1.7, 1.8, 1.9, 1.11, 1.12, 1.13,
1.14,1.15, and 1.16.
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Action 1.2 was funded through other temporary revenue sources, so the action was implemented but not with the intended funding.

Action 1.5 based on the results of the 2022 CA School Dashboard additional TOSA’s were hired to assist in supporting improved instruction
in the classroom as well as the implementation of PBIS.

Action 1.7 was partially implemented in that only two teachers instead of three were hired due to limited candidates with MTSS experience

and the need for classroom supervision. Hiring the TOSAs in action 1.5 was prioritized above 1.7 due to the student outcome results and the
need for classroom support.

Action 1.10 was increased from 2.5 FTE to 3.0 due to increased devices and need for upkeep, maintenance, and support.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

An explanation of any material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Action 1.1 (Professional Development and Support) - Expenditures were overestimated, as the presence of one-time State and Federal
dollars substantially supplemented this activity.

Action 1.2 (Instructional Calendar Days) - No material difference in expenditures.

Action 1.3 (Professional Development/PLC Minimum Days) - No material difference in expenditures.

Action 1.4 (District Wide Textbook Adoption and Purchase) - No material difference in expenditures.

Action 1.5 (ELA Lead Teachers at Lincoln) - Expenditures were underestimated, as significant salary increases were bargained during the
year.

Action 1.6 (AVID Support Services) - Expenditures were underestimated, as significant salary increases were bargained during the year.

Action 1.7 (MTSS Intervention Model in Grades TK-3) - Expenditures were overestimated, as fewer TOSAs were hired than originally
planned.

Action 1.8 (Web Based Diagnostic Assessments - No material difference in expenditures.

Action 1.9 (Library Services) - Expenditures were overestimated, as there was turnover at the position.

Action 1.10 (Tech Assistant Positions - Expenditures were underestimated, as significant salary increases were bargained during the year.
There was also an increase in the number of positions covered by this goal.

Action 1.11 (Technology Infrastructure Refresh Cycle) - Expenditures were overestimated, due to a decrease in the number of devices
needing to be refreshed within this fiscal year as a result of a large quantity of devices being purchased during the pandemic.

Action 1.12 (Enrichment Activities) - Expenditures were underestimated, as significant salary increases were bargained during the year. In
addition, sports were implemented at a higher rate than was initially estimated.

Action 1.13 (Camp KEEP Program) - No material differences in expenditures.

Action 1.14 (Grade Level Lead Teachers) - Expenditures were underestimated, as significant salary increases were bargained during the
year.
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Action 1.15 (Supplemental ELD Support) - Expenditures were underestimated, as significant salary increases were bargained during the
year.

Action 1.16 (ELD Professional Development) - Expenditures were overestimated, as the presence of one-time State and Federal dollars
substantially supplemented this activity.

An explanation of how effective the specific actions were in making progress toward the goal.

Actions 1.1-1.8, 1.10, 1.11, 1.14-1.16 support the full implementation of the California Common Core State standards using aligned
curriculum and instructional strategies to improve academic achievement and the mental well being of all students has improved based on
student, staff, and parent surveys, as well as, student local indicators that include iReady and teacher observations. Student accessibility to
academic and performance standards is evidenced through the implementation of a diverse offerings of expressive content areas to include
Art, Music, and a newly adopted Science curriculum. Additionally, the district continues to find ways to use existing resources and staff
training related to ELD, EDI, iReady, and Science sources to enhance and strengthen student outcomes. Expanded library access (Action
1.9) supports students unfettered access to explore literature and related learning. (Priority 2 A and B; Priority 4 A-H).

Actions 1.12 and 1.13 support specific additional enrichment activities including Art, Music, STEM, and Camp KEEP. These additions
support the implementation of all the CA Content Standards (Priority 2 A and B)

Progress related to staffing has streamlined this effort in a concerted effort to focus on the capacity of staff based on professional
qualifications which are reviewed by a newly implemented HR Director. The addition of a central point for HR and credentialing has
streamlined our efforts to maintain a professional staff and assisted in ensuring that we meet our goal of all teachers being fully credentialed
(Priority 1 A, B, and C).

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

After completing the LCAP reflection process, the following adaptations were made to the 2023/24 LCAP to best meet student/community
needs and maximize the use of fiscal resources:

Action 1.5: TOSAs: the number of TOSAs was reduced due to available applicants

Action 1.5: TOSAs will continue providing intervention support for students as referred by teachers and attend coaching training to move into
a traditional coaching role in future years

Action 1.7: MTSS Tiers: Defined common language for all three tiers of support with clear entrance and exit criteria and common data review.
Action 1.12: Additional Course Offerings: beginning in the 2023-24 school year, students will have regular access to world language, art and
music courses
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Action 1.12: Science Teachers: Additional training will be offered to science teachers to support implementation of NGSS
Action 1.12: Goal Setting: Students will actively and regularly participate in goal setting for academics and behavior

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions

Goal

Goal # Description

2 Taft City School District will implement a multi-tiered system of supports to include the provision of staffing, resources,
data analysis, accessibility, health and safety to reduce the rate of student chronic absenteeism while also lowering the
ratio of students to teachers for overall improved student achievement.

An explanation of why the LEA has developed this goal.

The current 2021-22 TCSD Year-to-Date Chronic Absenteeism rate of all students is 54.0% with the current rate of 10% of students Nearly
Chronically Absent, 10% trending toward chronic absenteeism and 26% of students with No Absence Issues. The current demographics of
students who are chronically absent in 2021-22 are as follows:

Males: 55.62%, Females:52.37%, Foster: 47.62%, Homeless: 58.33%, White (Non-Hispanic):57.86%, Black (Non-Hispanic): 70.59%,
Hispanic: 52.34%, RFEP: 47.72%, SED: 54.65%, SPED: 69.76%. In addition, the 2021-22 CHKS indicated that 41% of 7th grade students
surveyed felt a school connectedness according to the survey, and that 35% of 7th grade students surveyed perceived their school as very
safe or safe according to the survey. Also, Renaissance overall STAR data in ELA indicates All Third Grade Students in Reading are on
average on End of the year 2022 Assessment -7.75 Percentages points below the percentile Benchmark. Fourth Grade Students are -12
percentages points below the percentile benchmark, Fifth Grade Students are -7 percentages points below the percentile benchmark,Sixth
Grade Students are -16 percentages points below the percentile benchmark Seventh Grade Students are -14 percentages points below the
percentile benchmark Eighth Grade Students are -10 percentages points below the percentile benchmark English Learners will be -10 from
standard Homeless students on the STAR Reading Winter 2022 Testing Window -16 from standard in third grade, -29 in fourth grade, +36 in
fifth grade, no data for sixth grade, no data for seventh grade, and no data for eighth grade. Socioeconomically Disadvantaged students on
the STAR Reading Winter 2022 Testing Window -16 from standard in third grade, -12.5 in fourth grade, -14 in fifth grade, -15 sixth grade, -
20for seventh grade, and -17 for eighth grade. In Mathematics: All Third Grade Students in Math are on average on End of the year 2022
Assessment -8 Percentages points below the percentile Benchmark. Fourth Grade Students are -17 percentages points below the percentile
benchmark, Fifth Grade Students are -9 percentages points below the percentile benchmark, Sixth Grade Students are -12 percentages
points below the percentile benchmark Seventh Grade Students are -9 percentages points below the percentile benchmark Eighth Grade
Students are -9 percentages points below the percentile benchmark English Learners testing in the Winter Testing Window in third grade are
-2.5 from the standard, fourth grade English Learners are -14 from the benchmark, fifth grade students are -15 from the benchmark, sixth
grade English Learners are -26 from the benchmark, seventh grade students are -27 from the benchmark and eighth grade students are -26
from the benchmark. Homeless students on the STAR Reading Winter 2022 Testing Window -16 from standard in third grade, -29 in fourth
grade, +36 in fifth grade, no data for sixth grade, no data for seventh grade, and no data for eighth grade. Socioeconomically Disadvantaged
students on the STAR Reading Winter 2022 Testing Window -16 from standard in third grade, -12.5 in fourth grade, -14 in fifth grade, -15
sixth grade, - 20for seventh grade, and -17 for eighth grade. In addition the percentage of socioeconomically disadvantaged students
compared to ALL students in the Taft City School District scoring in the Healthy Fitness Zone for 2018-2019 school year as evidenced by the
CDE through Data quest. Specifically, no less than 10 students more identified as unduplicated students in the are of socioeconomically
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disadvantaged students did not score in the Healthy Fitness Zone than ALL Students in the Taft City School District in the areas of Aerobic
Capacity, Body Composition, and Abdominal Strength prompting an initiative to develop the health of our students. These factors in
conjunction facilitate the rationale for a multi-tiered system of support implemented on an ongoing basis.

Measuring and Reporting Results

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Priority 5(a) Pupil
Engagement: School
attendance rates

Priority 5(a) Pupil
Engagement: School
attendance rates
Based on the Kern
Integrated Data
Systems TCSD Year-
to-Date for the 2020-
2021 school year the
attendance rate is
92.85.
There are 46 student
participating in the
School Attendance
Review Board for the
2020-21 school year:
« Kindergarten
1 student
First Grade 3
students
Second
Grade 2
students
Third Grade 5
students
Fourth Grade
9 students

Priority 5(a) Pupil
Engagement: School
attendance rates
Based on the Kern
Integrated Data
Systems for the 2021-
2022 school year the
TCSD has not
maintained a student
attendance rate of
95%, but has
employed multiple
strategies as well has
initiative to increase
attendance and
decrease learning
gaps such as the
implementation of a
multi tiered system of
supports that includes
Expanded Learning
Opportunities.

o Kindergarten

0 student
o First Grade 2
students

Priority 5(a) Pupil
Engagement: School
attendance rates
Based on the Kern
Integrated Data
Systems for the 2022-
2023 school year the
TCSD has a year-to-
date student
attendance rate of
94.22%. TCSD
continues to employ
multiple strategies to
increase attendance
and decrease learning
gaps such as the
implementation of a
multi tiered system of
supports that includes
Expanded Learning
Opportunities.

There are student
participating in the
School Attendance
Review Board for the
2022-23 school year:

Priority 5(a) Pupil
Engagement: School
attendance rates
TCSD will maintain a
student attendance
rate of 95%

The number of
students referred to
the SARB process will
reduce by 5% for the
2023-24 school year.
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

« Fifth Grade 5
students

o Sixth Grade 7
students

e Seventh
Grade 8
student

o Eight Grade 6
students

e Second
Grade 1
students

e Third Grade 1
students

e Fourth Grade
4 students

o Fifth Grade 2
students

e Sixth Grade 2
students

e Seventh
Grade 2
student

« Eighth Grade
5

At the current rate the
number of students
referred to SARB has
reduced from 46 to
19. With at least one
more month for
referrals the number
of students referred
has dropped by
approximately 41%

o Kindergarten
0 students

e First Grade 6
students

e Second
Grade 9
students

e Third Grade 7
student

e Fourth Grade
15 student

o Fifth Grade 4
students

e Sixth Grade 5
student

e Seventh

Grade 8

students

Eighth Grade

0 studens

At the current rate the

number of students

referred to SARB has

increased from 19 to

54.

Priority 5(b) Pupil
Engagement: Chronic
absenteeism rates

Priority 5(b) Pupil
Engagement: Chronic
absenteeism rates
Based district data
from AERIES and
Kern Integrated Data
Systems for 2020-21

Priority 5(b) Pupil
Engagement: Chronic
absenteeism rates
The current 2021-22
TCSD Year-to-Date
Chronic Absenteeism
rate of all students is

Priority 5(b) Pupil
Engagement: Chronic
absenteeism rates
The current 2022-23
TCSD Year-to-Date
Chronic Absenteeism
rate of all students is

Priority 5(b) Pupil
Engagement: Chronic
absenteeism rates
TCSD will reduce the
Chronic Absenteeism
rate 20% with a
reduction of no less
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Week 27 TCSD Year-
to-Date Chronic
Absenteeism rate of
all students is 24.0%
with the current rate of
11% of students
trending toward
chronic absenteeism
and 9% of students
nearly chronically
absent.

The current
demographics of
students who are
chronically absent in
2020-21 are as
follows:

Males: 25.2%,
Females:23.7%,
Foster: 67.7%,
Homeless: 45.0%,
White (Non-
Hispanic):29.8%,
Black (Non-Hispanic):
25.0%, Hispanic:
21.9%, RFEP: 13.2%,
SED: 25.0%, SPED:
39.1%, and EL's 40%

54.0% with the current
rate of 10% of
students Nearly
Chronically Absent,
10% trending toward
chronic absenteeism
and 26% of students
with No Absence
Issues. The current
demographics of
students who are
chronically absent in
2021-22 are as
follows:

Males: 55.62%,
Females:52.37%,
Foster: 47.62%,
Homeless: 58.33%,
White (Non-
Hispanic):57.86%,
Black (Non-Hispanic):
70.59%, Hispanic:
52.34%, RFEP:
47.72%, SED:
54.65%, SPED:
69.76%.

19% with the current
rate of 9% of students
Nearly Chronically
Absent, 18% trending
toward chronic
absenteeism and 54%
of students with No
Absence Issues. The
current demographics
of students who are
chronically absent in
2022-23 are as
follows:

Males: 18.03%,
Females: 20.05%,
Foster: 18.52%,
Homeless: 33.33%,
White (Non-Hispanic):
28.74%, Black (Non-
Hispanic): 36.36%,
Hispanic: 15.22%,
RFEP: 0%, SED:
19.26%, SPED:
31.31%, and EL's
10.29%

than 10% of ALL
students trending
toward chronic
absenteeism and no
more than 5% of ALL
students nearly
chronically absent.
Specific to the
demographics of
students who are
chronically absent the
percentages of
students who are
chronically absent will
reduce to the
following:

Males: 20%,
Females:20%, Foster:
60%, Homeless: 40%,
White (Non-
Hispanic):20%, Black
(Non-Hispanic): 20%,
Hispanic: 20%, RFEP:
10%, SED: 20%,
SPED: 30%, and
EL:42%

Priority 5(c) Pupil
Engagement: Middle
school dropout rates

Priority 5(c) Pupil
Engagement: Middle
school dropout rates
Based on local
indicators TCSD has

Priority 5(c) Pupil
Engagement: Middle
school dropout rates
TCSD has
maintained a 0%

Priority 5(c) Pupil
Engagement: Middle
school dropout rates
TCSD has
maintained a 0%

Priority 5(c) Pupil
Engagement: Middle
school dropout rates
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

maintained a 0%
middle school dropout
rate. (DataQuest)

middle school dropout
rate.(KIDS)

middle school dropout
rate.(KIDS)

TCSD will maintain a
0% middle school
dropout rate.

Priority 5(d) Pupil
Engagement: High
School Dropout rates

Priority 5(d) Pupil
Engagement: High
School Dropout rates
N/A High School
Dropout rates are not
reported for
elementary school
districts.

Priority 5(d) Pupil
Engagement: High
School Dropout rates
N/A High School
Dropout rates are not
reported for
elementary school
districts.

Priority 5(d) Pupil
Engagement: High
School Dropout rates
N/A High School
Dropout rates are not
reported for
elementary school
districts.

Priority 5(d) Pupil
Engagement: High
School Dropout rates
N/A High School
Dropout rates are not
reported for
elementary school
districts.

Priority 5(e) Pupil
Engagement: High
School Graduation
rates

Priority 5(e) Pupil
Engagement: High
School Graduation
rates

N/A High School
Graduation rates for
elementary school
districts.

Priority 5(e) Pupil
Engagement: High
School Graduation
rates

N/A High School
Graduation rates for
elementary school
districts.

Priority 5(e) Pupil
Engagement: High
School Graduation
rates

N/A High School
Graduation rates for
elementary school
districts.

Priority 5(e) Pupil
Engagement: High
School Graduation
rates

N/A High School
Graduation rates for
elementary school
districts.

Priority 6(a) School
Climate: Pupil
suspension rates

Priority 6(a) School
Climate: Pupil
suspension rates
Based on local data
the current 2020-21

Priority 6(a) School
Climate: Pupil
suspension rates
The 04/2022
suspension rate is
4.78%

Priority 6(a) School
Climate: Pupil
suspension rates

The 05/23 suspension
rate is 3.91%

(KIDS)

Priority 6(a) School
Climate: Pupil
suspension rates
The suspension rate
will be at 0% as of
04/2023
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Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324
suspension rate is 0% |(KIDS)
(KIDS)
Priority 6(b) School Priority 6(b) School Priority 6(b) School Priority 6(b) School Priority 6(b) School
Climate: Pupil Climate: Pupil Climate: Pupil Climate: Pupil Climate: Pupil

expulsion rates

expulsion rates
Based on local data
the current 2020-21
expulsion rate is 0%
(KIDS).

expulsion rates

The TCSD expulsion
rate is at .08 % as of
04/2022 (KIDS)..

expulsion rates
Based on local data
the current 2022-23
expulsion rate is 0%
(KIDS).

expulsion rates

The TCSD expulsion
rate will be at 0% ad
of 04/2023 (KIDS). .

Priority 6(c) School
Climate: Other local
measures and sense
of safety and school
connectedness

Priority 6(c) School
Climate: Other local
measures and sense
of safety and school
connectedness
Based on local
indicators the 2021-22
CHKS indicated that
46% of 7th grade
students surveyed felt
a school
connectedness
according to the
survey. T