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School districts receive funding from different sources: state funds under the Local Control Funding
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based
on the enrolliment of high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2021-22 School Year

Projected Revenue by Fund Source
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This chart shows the total general purpose revenue Rio Bravo-Greeley Union School District expects to
receive in the coming year from all sources.

The total revenue projected for Rio Bravo-Greeley Union School District is $10,777,305.26, of which
$9,517,855.54 is Local Control Funding Formula (LCFF), $250,951.82 is other state funds, $547,743.20 is
local funds, and $460,754.40 is federal funds. Of the $9,517,855.54 in LCFF Funds, $813,580.00 is



generated based on the enrollment of high needs students (foster youth, English learner, and low-income
students).



LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school
districts must work with parents, educators, students, and the community to develop a Local Control and
Accountability Plan (LCAP) that shows how they will use these funds to serve students.

Budgeted Expenditures in the LCAP
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This chart provides a quick summary of how much Rio Bravo-Greeley Union School District plans to
spend for 2021-22. It shows how much of the total is tied to planned actions and services in the LCAP.

Rio Bravo-Greeley Union School District plans to spend $11,898,571.09 for the 2021-22 school year. Of
that amount, $813,580.00 is tied to actions/services in the LCAP and $11,084,990.09 is not included in
the LCAP. The budgeted expenditures that are not included in the LCAP will be used for the following:

For the 2021-22 school year,RBGUSD has budgeted expenditures totaling $11,898,571.09. Of that
amount, $813,580.00 is tied to actions/services in the Local Control and Accountability Plan (LCAP). and
$11,084,991.09 is not included in the LCAP. The budgeted expenditures that are not included in the
LCAP will be used for the following: General fund expenditures specified above include salaries and
benefits for all certificated teachers, classified personnel, and administrative staff members. In addition,
other expenditures in this area include: books and supplies, services and operating expenditures, and

capital outlay.

Increased or Improved Services for High Needs Students in the LCAP for the 2021-22
School Year

In 2021-22, Rio Bravo-Greeley Union School District is projecting it will receive $813,580.00 based on the
enrollment of foster youth, English learner, and low-income students. Rio Bravo-Greeley Union School
District must describe how it intends to increase or improve services for high needs students in the LCAP.
Rio Bravo-Greeley Union School District plans to spend $813,580.00 towards meeting this requirement,
as described in the LCAP.
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Update on Increased or Improved Services for High Needs Students in 2020-21

Prior Year Expenditures: Increased or Improved Services for High
Needs Students
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This chart compares what Rio Bravo-Greeley Union School District budgeted last year in the Learning
Continuity Plan for actions and services that contribute to increasing or improving services for high needs
students with what Rio Bravo-Greeley Union School District estimates it has spent on actions and
services that contribute to increasing or improving services for high needs students in the current year.

In 2020-21, Rio Bravo-Greeley Union School District's Learning Continuity Plan budgeted $237,980.57 for
planned actions to increase or improve services for high needs students. Rio Bravo-Greeley Union School
District actually spent $237,980.57 for actions to increase or improve services for high needs students in

2020-21.



RIO BRAVO-GREELEY

UnION SCHOOL DISTRICT

Annual Update for Developing the 2021-22 Local Control and
Accountability Plan

Annual Update for the 2019-20 Local Control and Accountability Plan Year

LEA Name Contact Name and Title Email and Phone

Rio Bravo-Greeley Union School District Dana Hyatt dhyatt@rbgusd.org
Director Educational Services & Special 6619931511
Education

The following is the local educational agency’s (LEA’s) analysis of its goals, measurable outcomes and actions and services from the
2019-20 Local Control and Accountability Plan (LCAP).
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Goal 1

All students will show academic growth in California state adopted standards.

State and/or Local Priorities addressed by this goal:

State Priorities: Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 7: Course Access (Conditions of Learning)

Local Priorities:

Annual Measurable Outcomes

Expected Actual
Metric/Indicator Priority 2: Implementation of State Standards
Priority 2: Implementation of State Standards A: Implementation of CA academic and performance standards
A: Implementation of CA academic and performance standards .
¢ 100% implementation of CA academic and performance
19-20 standards
100% implementation of CA academic and performance
standards
Baseline
100% implementation of CA academic and performance
standards
Metric/Indicator Priority 2: Implementation of State Standards
Priority 2: Implementation of State Standards B: How programs/services enable ELs to access CCSS and ELD

B: How programs/services enable ELs to access CCSS and ELD  standards for academic content knowledge and English language
standards for academic content knowledge and English language Proficiency
proficiency
19-20
e 100% of programs and services enable ELs to access

19-20 core and ELD standards

100% programs and services enable ELs to access core and
ELD standards

Baseline
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Expected

100% programs and services enable ELs to access core and
ELD standards

Metric/Indicator
Priority 4: Pupil Achievement
A: Statewide assessments

19-20
Smarter Balanced Statewide Assessment 2018-2019:

50% of all students met at grade level or above in ELA

40% of all students met grade level or above in Mathematics

Baseline

Smarter Balanced Statewide Assessment Expected 2015-2016:
45% of all students met at grade level or above in ELA

35% of all students met grade level or above in Mathematics

Metric/Indicator
Priority 4: Pupil Achievement
B: Academic Performance Index

19-20
NA

Baseline
NA

Metric/Indicator

Priority 4: Pupil Achievement

C: Percentage of pupils completing A-G courses or CTE
sequences/programs

19-20
NA (Elementary District)
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Actual

Priority 4: Pupil Achievement
A: Statewide assessments

19-20
o This data is not available due to COVID

2019 CA Dashboard
Smarter Balanced Statewide Assessment 2018-2019:

52% of all students met at grade level or above in ELA; 0.5 points
above standard

39% of all students met grade level or above in Mathematics; 24
points below standard

Priority 4: Pupil Achievement
B: Academic Performance Index

19-20
« NA

Priority 4: Pupil Achievement
C: Percentage of pupils completing A-G courses or CTE
sequences/programs

19-20
o NA (Elementary District)
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Expected

Baseline
NA (Elementary District)

Metric/Indicator

Priority 4: Pupil Achievement

D: Percentage of pupils who have successfully completed both
types of courses described in subparagraphs (B) and (C)

19-20
NA (Elementary District)

Baseline
NA (Elementary District)

Metric/Indicator

Priority 4: Pupil Achievement

E: Percentage of EL pupils making progress toward English
proficiency

19-20
* Transition to ELPAC

« AMAO 1: NA
« AMAO 2a: NA
« AMAO 2b: NA

Baseline

o« AMAO 1: 54%
« AMAO 2a: 22.2%
o AMAO 2b: 47.9%

Metric/Indicator
Priority 4: Pupil Achievement
F: English Learner reclassification rate
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Actual

Priority 4: Pupil Achievement
D: Percentage of pupils completing A-G courses or CTE
sequences/programs

19-20
e NA (Elementary District)

Priority 4: Pupil Achievement
E: Percentage of EL pupils making progress toward English
proficiency

19-20

Baseline 18/19 California Dashboard: English Learner Progress
e 55.2% making progress towards English language
proficiency

Priority 4: Pupil Achievement
F: English Learner reclassification rate

19-20
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Expected Actual

19-20 e 32.3% of English Learners making progress towards
Maintain 8% English language proficiency

Baseline

2018-2019

e 55.2% of English Learners making progress towards
English language proficiency

Metric/Indicator Priority 4: Pupil Achievement
Priority 4: Pupil Achievement F: Percentage of pupils passing AP exam with 3 or higher

G: Percentage of pupils passing AP exam with 3 or higher

19-20
19-20 o NA (Elementary District)
NA (Elementary District)
Baseline
NA (Elementary District)
Metric/Indicator Priority 4: Pupil Achievement
Priority 4: Pupil Achievement H: Percentage of pupils who participate in and demonstrate
H: Percentage of pupils who participate in and demonstrate college preparedness on EAP (or other)

college preparedness on EAP (or other)

19-20
19-20 o NA (Elementary District)
NA (Elementary District)
Baseline
NA (Elementary District)
Metric/Indicator Priority 7: Course Access
Priority 7: Course Access A: Extent to which pupils have access to and are enrolled in a
A: Extent to which pupils have access to and are enrolled in a broad course of study (EC 51210/51220)
broad course of study (EC 51210/51220) e
19-20 « 100% of pupils have access to and are enrolled in a broad
- course of study (EC 51210/51220
100% of pupils have access to and are enrolled in a broad course y( )
of study (EC 51210/51220)
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Expected

Baseline

100% of pupils have access to and are enrolled in a broad course

of study (EC 51210/51220)

Metric/Indicator

Priority 7: Course Access

B: Extent to which pupils have access to and are enrolled in a
programs/services for unduplicated pupils

19-20
100% of unduplicated pupils have access to and are enrolled in
programs/services specific to their needs

Baseline
100% of unduplicated pupils have access to and are enrolled in
programs/services specific to their needs

Metric/Indicator

Priority 7: Course Access

C: Extent to which pupils have access to and are enrolled in
programs/services for pupils with exceptional needs

19-20
100% of pupils with exceptional needs have access to and are
enrolled in programs/services specific to their needs

Baseline
100% of pupils with exceptional needs have access to and are
enrolled in programs/services specific to their needs

Actions / Services

Planned
Actions/Services

#1: Provide professional development for staff as defined through the
Continuous Improvement Process. (Hattie, Visual Learning:
Collaborative Efficacy 1.57)
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Actual

Priority 7: Course Access
B: Extent to which pupils have access to and are enrolled in a
programs/services for unduplicated pupils

19-20
e 100% of unduplicated pupils have access to and are
enrolled in programs/services specific to their needs

Priority 7: Course Access
C: Extent to which pupils have access to and are enrolled in
programs/services for pupils with exceptional needs

19-20
o 100% of pupils with exceptional needs have access to
and are enrolled in programs/services specific to their
needs

Actual
Expenditures

Budgeted
Expenditures

1000-1999: Certificated
Personnel Salaries Supplemental
$300.00

1000-1999: Certificated
Personnel Salaries Supplemental
$7,385.00
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Planned
Actions/Services

#2: Continue TK-8 Writing focus. Maintenance of WFTB "Write from the
Beginning" and ThinkingMaps strategies. (Hattie, Visual Learning:

Collaborative Efficacy 1.57)

#3: Maintain data and assessment platform to support data analysis and
state adopted standards implementation. (Hattie, Visual Learning:
Response to Intervention 1.07, Direct Instruction 0.59)

#4: Maintain Reading and Math intervention programs K-8 with priority
to unduplicated students needing intervention. (Hattie, Visual Learning:
Response to Intervention 1.07, Direct Instruction 0.59)

#5: Continue to support supplementary bridging materials aligned to
state adopted standards. Supplemental materials which reflect best
practices combined with best instructional strategies principally directed
towards unduplicated count. (Hattie, Visual Learning: Response to
Intervention 1.07, Direct Instruction 0.59)

Annual Update for Developing the 2021-22 Local Control and Accountability Plan
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Budgeted
Expenditures

3000-3999: Employee Benefits
Supplemental $1,808.80

5000-5999: Services And Other
Operating Expenditures
Supplemental $29,000.00

1000-1999: Certificated
Personnel Salaries Supplemental
$13,650.00

3000-3999: Employee Benefits
Supplemental $3,343.31

4000-4999: Books And Supplies
Supplemental $1,900.00

1000-1999: Certificated
Personnel Salaries Supplemental
$53,334.50

3000-3999: Employee Benefits
Supplemental $22,589.57

5000-5999: Services And Other
Operating Expenditures
Supplemental $8,581.25

1000-1999: Certificated
Personnel Salaries Supplemental
$49,991.82

3000-3999: Employee Benefits
Supplemental $19,337.20

4000-4999: Books And Supplies
Supplemental $9,306.56

5000-5999: Services And Other
Operating Expenditures
Supplemental $45,315.50

Actual
Expenditures

3000-3999: Employee Benefits
Supplemental $46.85

5000-5999: Services And Other
Operating Expenditures
Supplemental $0.00

1000-1999: Certificated
Personnel Salaries Supplemental
$0.00

3000-3999: Employee Benefits
Supplemental $00.00

4000-4999: Books And Supplies
Supplemental $0.00

1000-1999: Certificated
Personnel Salaries Supplemental
$67,941.30

3000-3999: Employee Benefits
Supplemental $24,322.21

5000-5999: Services And Other
Operating Expenditures
Supplemental $8,302.50

1000-1999: Certificated
Personnel Salaries Supplemental
$67,277.12

3000-3999: Employee Benefits
Supplemental $20,526.36

4000-4999: Books And Supplies
Supplemental $1,284.94

5000-5999: Services And Other
Operating Expenditures
Supplemental $20,743.00
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Planned Budgeted Actual

Actions/Services Expenditures Expenditures
#6: Continue to provide support to students for English language 1000-1999: Certificated
School 0.23) $12,340.62

3000-3999: Employee Benefits
Supplemental $4,881.68

4000-4999: Books And Supplies 4000-4999: Books And Supplies
Supplemental $2,105.59 Supplemental $0.00

5000-5999: Services And Other
Operating Expenditures
Supplemental $600.00

Goal Analysis

A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers,
and staff.
#1: Provide professional development for staff as defined through the Continuous Improvement Process. (Hattie, Visual Learning:

Collaborative Efficacy 1.57)
o Professional development still took place prior to the initial COVID-19 school closure. PD was paid for through other funding

as well. A significant proportion of PD was put on hold due to the pandemic. PD did take place for hybrid and distance
learning to support students, families, teachers, and staff.

#2: Continue TK-8 Writing focus. Maintenance of WFTB "Write from the Beginning" and ThinkingMaps strategies. (Hattie, Visual

Learning: Collaborative Efficacy 1.57)
« District continued TK-8 writing focus. However; did not have new staff training days or need to purchase more staff materials

during 19-20.

#3: Maintain data and assessment platform to support data analysis and state-adopted standards implementation. (Hattie, Visual
Learning: Response to Intervention 1.07, Direct Instruction 0.59)
e ? Waiting

#4: Maintain Reading and Math intervention programs K-8 with priority to unduplicated students needing intervention. (Hattie, Visual

Learning: Response to Intervention 1.07, Direct Instruction 0.59)
e Intervention programs were maintained. Slight increase in cost to support distance learning.
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#5: Continue to support supplementary bridging materials aligned to state-adopted standards. Supplemental materials which reflect
best practices combined with best instructional strategies principally directed towards unduplicated student groups. (Hattie, Visual
Learning: Response to Intervention 1.07, Direct Instruction 0.59)

e Maintained.

#6: Continue to provide support to students for English language acquisition throughout the school day. (Hattie, Visual Learning:
Summer School 0.23)
« Continued to provide support for English Language learners. No need for additional supplementary resources due to recent
new ELA adoption and significant ELD curriculum embedded.

Redirected funds were used to support the needs of unduplicated students by focusing on intervention needs. Interventions were
increased and supported during 2020-2021 in-person and via Zoom. Redirected funds also helped bring students back to campuses
post COVID-19 school shutdown. Priority for return students back to campuses was given to special education students as well as
those unduplicated students with the highest need. These needs both included academics and social/emotional.

A description of the successes and challenges in implementing the actions/services to achieve the goal.

Successes
« The district was able to support the goal that all students will show academic growth in California state-adopted standards.
Although California did not participate in state testing for 2019-2020 the district was able to show student growth in ELA and
Math via STAR data collection. In spite of the COVID-19 pandemic, the district was able to provide staff with professional
development opportunities, continue a district-wide writing focus, maintain a system of data analysis to measure student
growth, maintain reading and math intervention programs continue to support supplementary bridging materials which were
standards-based aligned, and continued to provide support for English Learners.

Challenges
o The COVID-19 pandemic added challenges all around. However; the district was able to adapt and modify as needed. Just
like teaching, PD was provided via platforms such as Zoom. Focusing on writing was primarily done on the computer and
electronic programs. One challenge was around scheduling for intervention opportunities. Site admin had to be creative in
how to structure and schedule intervention programs. In addition, the use of supplementary programs needed to be adjusted
to be delivered in electronic format during virtual learning. English Learners needed additional support and attention to
communicate virtually.

All action steps were implemented. Action Step 2, "Continue TK-8 Writing focus. Maintenance of WFTB "Write from the Beginning"
and ThinkingMaps strategies, (Hattie, Visual Learning: Collaborative Efficacy 1.57) was implemented however did not reflect any
expenditures. Teachers continued incorporating a writing emphasis in their lesson planning. Professional development for "Write from
the Beginning" did not formally take place and therefore no expenditures were listed.
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The district was overall successful at implementing Goal #1. STAR ELA and Math data showed students making progress throughout
the year. The district was still able to provide, although on a less grandiose level, professional development. The district maintained a
focus on writing within district-wide lesson planning. The district maintained and utilized a data and assessment platform, which
supported data analysis and student identification to identify those students in need of intensive and strategic intervention. In the
CORE academic setting as well as intervention, and enrichment the district continued access and the use of continued support by
bridging supplementary materials aligned to state standards. In addition to intervention programs, the district was successful in

meeting the needs of students by providing additional supports for English language acquisition throughout the day both in-person and
remotely.
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Goal 2

Ensure campus safety and positive school culture at all school sites.

State and/or Local Priorities addressed by this goal:

State Priorities: Priority 3: Parental Involvement (Engagement)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)
Local Priorities:

Annual Measurable Outcomes
Expected

Metric/Indicator

Priority 3: Parental Involvement

A: Efforts to seek parent input in making decisions for district and
school sites

Annual Update for Developing the 2021-22 Local Control and Accountability Plan
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Actual

Priority 3: Parental Involvement
A: Efforts to seek parent input in making decisions for district and
school sites

19-20
e The district maintained a minimum of 2 Townhall
meetings through the academic year

o Multiple means of communication for parents/guardians.
The district incorporates:
« ParentSquare a messaging system via text, phone, and or
email
« Invitation to all extracurricular, award, academic
showcases, and informational events
o Flyers home in school lunches due to COVID

Due to COVID-19, the LCAP requirement was waived. Based on
this the district did not need to have nor need to maintain the
expected 4 LCAP update presentations during the year. However;
the district did continue with web-based surveys from stakeholders
regarding schooling and the planning for bringing students back to
campuses for the Fall of 2020.
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Expected

19-20
The district will maintain a minimum of 2 Townhall meetings
through the academic year

The district will maintain the yearly LCAP stakeholder surveys
which include parents

Multiple means of communication for parents/guardians.
The district incorporates:
o ParentSquare a messaging system via text, phone and
or email
« Invitation to all extracurricular, award, academic
showcases, and informational events
o Flyers home

Maintain 4 LCAP update presentations during the year along with
web-based survey

Annual Update for Developing the 2021-22 Local Control and Accountability Plan
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Actual
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Expected Actual

Baseline

Various stakeholders are invited to attend a variety of meetings
through the year to participate in decision making within the
district. Examples of these meetings: Parent meetings and LCAP
Townhall meetings

Yearly district LCAP stakeholder meetings to gather input in
decision making

LCAP parent nights during the year along with web-based survey

Multiple means of communication for parents/guardians.
The district incorporates:
o ParentSquare a messaging system via text, phone and
or email
« Invitation to all extracurricular, award, academic
showcases, and informational events
o Flyers home

Metric/Indicator Priority 3: Parental Involvement
Priority 3: Parental Involvement B: How district promotes participation of parents for unduplicated
B: How district promotes participation of parents for unduplicated PUpils
pupils
19-20
19-20 e Due to COVID several parent education forums were held

throughout the year for the parents to learn strategies to
help their students at home with distance learning

» Focus topics included as well English Language, Special
Education, Foster, Homeless, and Low
Socioeconomically Disadvantaged. Targeted to
unduplicated student families

Maintain 6 parent education forums throughout the year for the
parents to learn strategies to help their students

Focus topics will be on English Language, Special Education,
Foster, Homeless, and Low Socioeconomically Disadvantaged.
Targeted to unduplicated student families

Baseline
6 English Language parent meetings to inform parents of
strategies to help their students
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Expected Actual

2 parent education trainings through the year for the parents to
learn strategies to help their students and to help the parents
targeted at unduplicated student families

Metric/Indicator Priority 3: Parental Involvement
Priority 3: Parental Involvement C: How district promotes participation of parents for pupils with

C: How district promotes participation of parents for pupils with ~ €xceptional needs
exceptional needs
19-20
« Maintained opportunities for parents of special need

19'.20 : . . students to participate in parent trainings throughout the
Maintain opportunity for parents of special need students to year in conjunction with KCSOS SELPA

participate in parent trainings throughout the year in conjunction
with KCSOS SELPA

Baseline

1 training for parents of special need students at beginning of the

year

Metric/Indicator Priority 5: Pupil Engagement
Priority 5: Pupil Engagement A: School attendance rates

A: School attendance rates

19-20
° 0,

19-20 Attendance rate of 95.046%
Maintain a minimum of 95%
Baseline
95.32%
Metric/Indicator Priority 5: Pupil Engagement
Priority 5: Pupil Engagement B: Chronic absenteeism rates

B: Chronic absenteeism rates

19-20
o Chronic absenteeism rate of 9.69%
19-20
Maintain 10% or below
Baseline
Annual Update for Developing the 2021-22 Local Control and Accountability Plan Page 14 of 49
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Expected
10%

Metric/Indicator
Priority 5: Pupil Engagement
C: Middle school dropout rates

19-20
Maintain 0% Dropout Rate

Baseline

0%

Metric/indicator

Priority 5: Pupil Engagement
D: High school dropout rates

19-20
NA (Elementary District)

Baseline
NA (Elementary District)

Metric/Indicator
Priority 5: Pupil Engagement
E: High school graduation rates

19-20
NA (Elementary District)

Baseline
NA (Elementary District)

Metric/Indicator
Priority 6: School Climate
A: Student suspension rates

19-20
Maintain 3% or lower

Annual Update for Developing the 2021-22 Local Control and Accountability Plan
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Actual

Priority 5: Pupil Engagement
C: Middle school dropout rates

19-20
e Maintained 0% Dropout Rate

Priority 5: Pupil Engagement
D: High school dropout rates

19-20
e NA (Elementary District)

Priority 5: Pupil Engagement
E: High school graduation rates

19-20
e NA (Elementary District)

Priority 6: School Climate
A: Student suspension rates

19-20
o Maintained Maintain 3% or lower
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Expected

Baseline
2%
Metric/Indicator

Priority 6: School Climate
B: Student expulsion rate

19-20
Maintain under 0.005%

Baseline
0.00097%

Metric/indicator

Priority 6: School Climate

C: Other local measures on sense of safety and school
connectedness

19-20
Maintain 90% or higher of parents stating their students' schools
are safe, clean and in good repair

Maintain 90% or higher of parents stating their students' look
forward to coming to school

Maintain 90% of parents state their students' are safe at school

Increase from 70% to 75% of students stating their schools are
safe, clean and in good repair

Increase from 70% to 72% of students stating they look forward
to attending school

Maintain 90% or higher of students stating they feel safe at
school

(Stakeholder Survey Data Feb. 2019)
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Actual

Priority 6: School Climate
B: Student expulsion rate

19-20
o Maintained under 0.09%

Priority 6: School Climate
C: Other local measures on sense of safety and school
connectedness

19-20

« This data is not available due to COVID

« Annual stakeholder surveys did not take place due to the
preparation of the March 2020 initial school closure

o Several surveys took place post initial COVID school
closure on parent comfort level of students returning to
in-person instruction as well as the overall delivery of
instruction
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Expected

Baseline

93.8% of parents state their students' schools are safe, clean and

in good repair

94.1% of parents state their students' look forward to coming to
school

97% of parents state their students' are safe at school

61.9% of students state their schools are safe, clean and in good
repair

67.7% of students state they look forward to attending school
88.3% of students state they feel safe at school

(Stakeholder Survey Data Feb. 2017)

Actions / Services

Planned
Actions/Services

#1: Maintain positive school climate and strong student engagement.
Continue PBIS, "Positive Behavioral Interventions & Supports." (Hattie,
Visual Learning: Collaborative Efficacy 1.57)

#2: Discontinued
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Actual

Budgeted
Expenditures

1000-1999: Certificated
Personnel Salaries Supplemental
$89,503.41

2000-2999: Classified Personnel
Salaries Supplemental $8,203.22

3000-3999: Employee Benefits
Supplemental $43,182.26

Actual
Expenditures

1000-1999: Certificated
Personnel Salaries Supplemental
$53,119.29

2000-2999: Classified Personnel
Salaries Supplemental $1,476.04

3000-3999: Employee Benefits
Supplemental $20,658.09
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Planned
Actions/Services

#3: Maintain a positive school climate, students will be safe and secure.
To include district secretary role of community communication and
messaging. (Hattie, Visual Learning: Feedback 0.75)

#4: Discontinued

#5: Maintain parent education forums throughout the year for the
parents to learn strategies to help their students. Focus topics will be on
English Language, Special Education, Foster, Homeless, and Low
Socioeconomically Disadvantaged. Priority to unduplicated students
and students with disabilities. (Hattie, Visual Learning: Parental
Involvement 0.41)

#6: Maintain an effective truancy monitoring system. Parents will be
notified quarterly regarding their students’ attendance and held
accountable in regards to truancy and chronic absenteeism. Educate
parents on the importance of students being at school, present in the
classroom and ready to learn. Priority to unduplicated students and
students with disabilities. (Hattie, Visual Learning: Parental Involvement
0.41)

#7: District-wide nurse with focus on school safety. Focus on connecting
families to community resources based on need. (Hattie, Visual
Learning: Parental Involvement 0.41)

Annual Update for Developing the 2021-22 Local Control and Accountability Plan
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Budgeted
Expenditures

2000-2999: Classified Personnel
Salaries Supplemental $7,234.45

3000-3999: Employee Benefits
Supplemental $2,141.12

5000-5999: Services And Other
Operating Expenditures
Supplemental $17,625.00

5000-5999: Services And Other
Operating Expenditures
Supplemental $1,000.00

5000-5999: Services And Other
Operating Expenditures
Supplemental $7,500.00

1000-1999: Certificated
Personnel Salaries Supplemental
$43,171.80

3000-3999: Employee Benefits
Supplemental $8,976.70

4000-4999: Books And Supplies
Supplemental $1,000.00

Actual
Expenditures

2000-2999: Classified Personnel
Salaries Supplemental $6,002.64

3000-3999: Employee Benefits
Supplemental $1,888.97

4000-4999: Books And Supplies
Supplemental $544.03

5000-5999: Services And Other
Operating Expenditures
Supplemental $23,627.60

1000-1999: Certificated
Personnel Salaries Supplemental
$52.50

3000-3999: Employee Benefits
Supplemental $10.68

5000-5999: Services And Other
Operating Expenditures
Supplemental $75.00

5000-5999: Services And Other
Operating Expenditures
Supplemental $0.00

1000-1999: Certificated
Personnel Salaries Supplemental
$44,035.20

3000-3999: Employee Benefits
Supplemental $8,953.58

4000-4999: Books And Supplies
Supplemental $117.90
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Planned Budgeted Actual
Actions/Services Expenditures Expenditures

5000-5999: Services And Other
Operating Expenditures
Supplemental $1,050.00

#8: Add School Psychologist to provide social and emotional 1000-1999: Certificated 1000-1999: Certificated
intervention supports and counseling. Priority to unduplicated students  personnel Salaries Supplemental  Personnel Salaries Supplemental
and students with disabilities. (Hattie, Visual Learning: Collaborative $69,374.02 $0.00

Efficacy 1.57) _
5000-5999: Services And Other

Operating Expenditures
Supplemental $34,687.87

#9: Addition of 0.2 FTE Speech Pathologist to assist with interventions 5000-5999: Services And Other 5000-5999: Services And Other
to support systems and structures to meet the needs of all students. Operating Expenditures Operating Expenditures

Priority to unduplicated students and students with disabilities. (Hattie, Supplemental $21,000.00 Supplemental $21,000.00
Visual Learning: Collaborative Efficacy 1.57)

Goal Analysis

A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers,
and staff.
#1: Maintain a positive school climate and strong student engagement. Continue PBIS, "Positive Behavioral Interventions & Supports."
(Hattie, Visual Learning: Collaborative Efficacy 1.57)
« District maintained a positive school climate on campuses and remotely during 2019-2020. Student and family engagement
remained important due to COVID-19 initial closure. Meetings were in place as well as community events. For example, the
district continued traditions of eighth-grade graduation, talent show, and more.

#3: Maintain a positive school climate, students will be safe and secure. To include district secretary role of community communication

and messaging. (Hattie, Visual Learning: Feedback 0.75)
o Campuses were continued to be kept safe and secure with the additional precautions and protocols necessary post-COVID-

19. The addition of PPE helped in keeping students safe and secure.

#5: Maintain parent education forums throughout the year for the parents to learn strategies to help their students. Focus topics will be
on English Language, Special Education, Foster, Homeless, and Low Socioeconomically Disadvantaged. Priority to unduplicated
students and students with disabilities. (Hattie, Visual Learning: Parental Involvement 0.41)

e Due to COVID-19 physical parent meetings were discontinued. platforms such as Zoom were used for engaging families of all

students. Translation services continued to be utilized.
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#6: Maintain an effective truancy monitoring system. Parents will be notified quarterly regarding their students’ attendance and held
accountable in regards to truancy and chronic absenteeism. Educate parents on the importance of students being at school, present in
the classroom, and ready to learn. Priority to unduplicated students and students with disabilities. (Hattie, Visual Learning: Parental
Involvement 0.41)

e This budgeted action was actually paid with Goal 2 Action Step 3.

#7: District-wide nurse with a focus on school safety. Focus on connecting families to community resources based on need. (Hattie,
Visual Learning: Parental Involvement 0.41)
« District-wide nurse was beneficial to focus on school safety. This was monumental to the COVID-19 pandemic.

#8: Add School Psychologist to provide social and emotional intervention supports and counseling. Priority to unduplicated students
and students with disabilities. (Hattie, Visual Learning: Collaborative Efficacy 1.57)
« All students have benefited from the increase in the school psychologist. This was critical during COVID-19 as the social-
emotional needs of students were magnified.

#9: Addition of 0.2 FTE Speech Pathologist to assist with interventions to support systems and structures to meet the needs of all
students. Priority to unduplicated students and students with disabilities. (Hattie, Visual Learning: Collaborative Efficacy 1.57)
o The addition of a Speech and Language Pathologist helped support special education students with speech services.

Redirected funds were utilized still around Goal #2 of ensuring campus safety and positive school culture at all school sites. Emphasis
was put on keeping students engaged and attending school whether in-person or remotely. With COVID-19 bringing students back to
campuses required a significant amount of PPE and putting protocols in place. Additional staff support was added for student
supervision while maintaining social distancing and temperature checks. The district-wide school nurse played a large role in helping
mitigate the spread of COVID-19 with protocols for allowing students and staff on campuses as well as communicating home with
families. An increase in custodial staff took place to keep campuses clean and open. Vice principals and school psychologists worked
diligently on maintaining positive school cultures at all school sites.

A description of the successes and challenges in implementing the actions/services to achieve the goal.

Successes
« RBGUSD prides itself on being a family-based school district and rooted in traditions. The district did a fantastic effort at
keeping families and students engaged both educationally and in providing community resources. Students remained safe in
and outside of school.

Challenges
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e During the initial COVID-19 school closure much was unknown and up in the air due to government and health guidance.
Admin team and school nurse made timely shifts to keep the student and staff health and welfare at the core of the
educational system. The district-wide nurse and school psychologist adjusted so they could be available to staff and families
outside of school hours.

All action steps were implemented. Action Step 5, was adjusted in execution as Classroom teachers and site administration became
the direct faces of home-to-school communication as we moved to remote learning. Communication platforms such as Zoom allowed
even more teacher/admin direct communication with families and a look inside students’ homes. Staff were extremely accessible and
able to share the best strategies for helping students. The district-wide school nurse and school psychologist were instrumental in
providing support to families with strategies to best support students. Focus attention was given to English Language, Special
Education, Foster, Homeless, and Low Socioeconomically Disadvantaged.

The district was overall successful at implementing Goal #2. Staff, site admin, school nurse, and school psychologist were able to
literally take a virtual step inside students’ and family homes. Support could be provided at various times of day and when needed.
Students with identified health and social/emotional needs were identified and services were provided. Staff, families, and or students
could make referrals. These practices remained in place for both in-person and remote learning.
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Goal 3

#3. Focus on high school, and, college and career readiness which encompasses 21st century learning skills and leveraging the

digital.

State and/or Local Priorities addressed by this goal:

State Priorities: Priority 1: Basic (Conditions of Learning)

Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Annual Measurable Outcomes
Expected

Metric/Indicator

Priority 1: Basic Services

A: Teachers appropriately assigned and fully credentialed for
assignment

19-20
Maintain 98% of teachers appropriately assigned and
credentialed in subject areas

Baseline
98% of teachers appropriately assigned and credentialed in
subject areas.

Metric/Indicator
Priority 1: Basic Services
B: Pupil access to standards aligned materials

19-20
Maintain 100% compliance on Williams

Baseline
100% compliance on Williams

Metric/Indicator
Priority 1: Basic Services

Annual Update for Developing the 2021-22 Local Control and Accountability Plan
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Actual

Priority 1: Basic Services
A: Teachers appropriately assigned and fully credentialed for
assignment

19-20
« Maintained 98% of teachers appropriately assigned and
credentialed in subject areas

Priority 1: Basic Services
B: Pupil access to standards aligned materials

19-20
e Maintained 100% compliance on Williams

Priority 1: Basic Services
C: School facilities maintained in good repair
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Expected

C: School facilities maintained in good repair

19-20
Maintain FIT: Good/exemplary rating all schools

Baseline
FIT: Good/exemplary rating all schools

Metric/indicator
Priority 8: Other Pupil Outcomes
A: Pupil outcomes in subjects described in 51210/51220

19-20

o Decision to state % by grade for better comparison as
STAR and ReadingPlus vendors make yearly
calculation adjustments.

e Increase District final ELA benchmark per grade level to
55%

e Increase District final Math benchmark per grade level to
50%

e Maintain PLTW total student count participating 160+
e Maintain PLTW total unduplicated student count
participating 75+

Baseline

o District final ELA benchmark average= 54.84%
« District final Math benchmark average= 52.14%

o« PLTW total student count participating= 164
e PLTW total unduplicated student count participating= 63

Annual Update for Developing the 2021-22 Local Control and Accountability Plan
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Actual

19-20

e Maintained FIT: Good/exemplary rating all schools

Priority 8: Other Pupil Outcomes
A: Pupil outcomes in subjects described in 51210/51220

19-20
o This data is not available due to COVID
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Actions / Services

Planned
Actions/Services

#1: Discontinued
#2: Discontinued

#3: Maintain and support a technology replacement system for LCAP
purchased items to support low income, foster youth, and English
learners that may not have access to technology or internet at home.
(Hattie, Visual Learning: Computer Assisted Instruction 0.37)

#4: Discontinued

#5: Continue to provide multiple college and career readiness courses
preparing students for CTE coursework furthering college and career
readiness. (Hattie, Visual Learning: Collaborative Efficacy 1.57)

#6: Continue AVID implementation progress towards establishing
district-wide programs. (Hattie, Visual Learning: Collaborative Efficacy
1.57)

Annual Update for Developing the 2021-22 Local Control and Accountability Plan
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Budgeted
Expenditures

2000-2999: Classified Personnel
Salaries Supplemental $39,051.00

3000-3999: Employee Benefits
Supplemental $20,499.93

4000-4999: Books And Supplies
Supplemental $12,054.04

1000-1999: Certificated
Personnel Salaries Supplemental
$97,441.44

3000-3999: Employee Benefits
Supplemental $45,837.08

4000-4999: Books And Supplies
Supplemental $10,000.00

5000-5999: Services And Other
Operating Expenditures
Supplemental $4,609.50

1000-1999: Certificated
Personnel Salaries Supplemental
$3,900.00

2000-2999: Classified Personnel
Salaries Supplemental $955.27

3000-3999: Employee Benefits
Supplemental $1,070.00

4000-4999: Books And Supplies
Supplemental $18,138.66

Actual
Expenditures

2000-2999: Classified Personnel
Salaries Supplemental $39,823.07

3000-3999: Employee Benefits
Supplemental $19,863.92

3000-3999: Employee Benefits
Supplemental $0.00

1000-1999: Certificated
Personnel Salaries Supplemental
$162,363.04

3000-3999: Employee Benefits
Supplemental $68,693.12

4000-4999: Books And Supplies
Supplemental $227.00

5000-5999: Services And Other
Operating Expenditures
Supplemental $2,852.31

1000-1999: Certificated
Personnel Salaries Supplemental
$0.00

2000-2999: Classified Personnel
Salaries Supplemental $0.00

3000-3999: Employee Benefits
Supplemental $0.00

4000-4999: Books And Supplies
Supplemental $0.00
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Planned Budgeted Actual

Actions/Services Expenditures Expenditures
5800: Professional/Consulting 5800: Professional/Consulting
Services And Operating Services And Operating
Expenditures Supplemental Expenditures Supplemental $0.00
$12,263.00

Goal Analysis

A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers,
and staff.

#3: Maintain and support a technology replacement system for LCAP purchased items to support low-income, foster youth, and
English learners that may not have access to technology or internet at home. (Hattie, Visual Learning: Computer Assisted Instruction
0.37)
o Technology was maintained as well as supported by COVID funding. Technology was instrumental when it came to students
and staff being asked to shift quickly to distance learning due to COVID-19.

#5: Continue to provide multiple college and career readiness courses preparing students for CTE coursework furthering college and
career readiness. (Hattie, Visual Learning: Collaborative Efficacy 1.57)
o For the 2019-2020 school year the middle school was able to follow through with electives focused on furthering college and
career readiness. There was a slight increase in these offerings. The decision to remove electives for a year and focus on
core instruction came in 2020-2021.

#6: Continue AVID implementation progress towards establishing district-wide programs. (Hattie, Visual Learning: Collaborative
Efficacy 1.57)

Redirected funds were used to increase elective options during the 2019-2020 school year by increasing the amount of electives
options that directly supported the unduplicated count. These electives gave students access to potential future career options they
could discover and grow or become interested in. Student interest correlates to engagement and improved school attendance. With
COVID-19 there was an increased need for technology so students could access remote learning. This included purchasing
Chromebooks and hotspots for internet access. The unduplicated student body directly benefited as the district ensured equitable
access to technology devices and connectivity.

AVID was implemented for 2019-2020. However, due to COVID-19, the district did not send any teachers to AVID training as this was
not offered.
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A description of the successes and challenges in implementing the actions/services to achieve the goal.

Successes
« Site administration, along with a fabulous technology department, were able to maintain and expand technology supports to
meet students' needs during in-person and virtual instruction. The district is very proud that it was able to make distance
learning work for all families.

Challenges
« Although we managed to successfully accomplish this task, it was a challenge to get all students equipped with technology;
Chromebooks. Hotspots etc. for distance learning. Once students had their technology in hand they also had to be taught
how to utilize it to continue education from home.

The district was overall successful at implementing Goal #3. The school closures of COVID-19 more than ever created a need to
increase technology not only in terms of access but also in regards to using technology. During this time, technology kept people
together and kept academic instruction going. Students, and staff, were quick in adjusting to this shift and using technology as a
means of communication as well as teaching and learning. The 2019-2020 school year continued with access to a variety of electives
and STEM activities were implemented at both school sites prior to COVID-19 school closures. These activities focused on promoting
high school, college, and career readiness.
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Annual Update for the 2020-21 Learning Continuity and Attendance Plan

The following is the local educational agency's (LEA's) analysis of its 2020-21 Learning Continuity and Attendance Plan (Learning
Continuity Plan).

In-Person Instructional Offerings

Actions Related to In-Person Instructional Offerings

Total Estimated
Description Budgeted Funds Actual Contributing
Expenditures
Increase cost of custodial staff to maintain proper CDPH COVID-19 $18,780.35 $23,704.13 No
cleaning and safety measures.
Purchase Personal Protective Equipment (PPE) to enhance health $88,314.88 $113,000.99 No
and safety measures for students and staff and
provide enhanced sanitation to classrooms and school campuses.
Increased number of work days for district-wide school nurse to $52,287.46 $50,460.14 Yes

ensure proper CDPH COVID-19 safety protocols and health
interaction. As the district plans for bringing back small cohorts of
students priority has been given to Special Education students and
those of the unduplicated student groups.

A description of any substantive differences between the planned actions and/or budgeted expenditures for in-person instruction and
what was implemented and/or expended on the actions.

Due to CDPH COVID-19 guidance there was a significant need for health and safety precautions. A significant increase was needed
in the purchasing of PPE to enhance health and safety measures for students and staff to bring students and staff back to campuses
for in-person instruction. There was also a need to increase custodial staff to maintain proper CDPD COVID-19 cleaning and safety
measures to safely bring students and staff back to campuses for in-person instruction.

Analysis of In-Person Instructional Offerings

A description of the successes and challenges in implementing in-person instruction in the 2020-21 school year.
Successes
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RBGUSD is very proud that it was able to provide safe and secure campuses for in-person instruction beginning in October of 2020 on
a hybrid am/pm schedule. Students were on campus four days a week, three hours a day. RBGUSD's desire was to give
parents/guardians a choice of educational programs that best fit individual needs. The district knew it was important to offer in-person
instruction but was aware that outside circumstances could prevent this course of action.

Having students on campuses participating in in-person instruction brought a sense of community to families, students, and staff. The
district welcomed back all students five days a week beginning April 26th, 2021.

Challenges

Like many districts, RBGUSD struggled with having appropriate CDPH COVID-10 safety measures in place. These struggles included
finding PPE, meeting increased and changing staff needs, hybrid schedules, and limited capacity on student transportation buses.
PPE was in high demand and a vast amount was needed for school sites to meet CDPH guidance. The district's MOT department
worked diligently to increase PPE offered, increase social distance means, and general cleaning and disinfectant. Scheduling students
on hybrid schedules to meet this demand was challenging due to time, personnel, and resources. Being a non-walker school district
the maijority of students ride the bus. The transportation department was highly impacted due to initial social distancing restrictions and
limited capacity. The am/pm hybrid schedule alleviated this. Nonetheless, the district is very proud to be one of the first districts in
Kern county to open doors for in-person instruction during the 2020-2021 school year.

Additional challenges included academics and services. Lower elementary grades needed to more so than ever emphasize early
literacy foundation skills. Special education providers were creative and willing in finding unique ways to meet the needs of all
students. Early data was needed to drive intervention programs in distance learning and in-person.
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Distance Learning Program

Actions Related to the Distance Learning Program

Total Estimated

Description Budgeted Funds Actual _ Contributing
Expenditures

Cost for professional development workshops and trainings for $29,703.32 $7,750.00 No
teachers in the use of new digital teaching

platforms.

Increase in cost of technology department support for virtual distance $59,853.08 $100,651.93 No
learning.

Cost of assisting in intervention components of distance learning $24,753.77 $25,615.01 Yes
directed at the unduplicated student count.

Purchase of additional devices and technology (i.e., Chromebooks $34,923.57 $11,689.76 Yes

and hotspots) for students and staff to use during distance learning.
These devices principally benefit low-income, EL, and Foster Youth
students, for whom the purchase of this equipment would be

prohibitive.

Cost for maintaining and increasing student learning support software $78,883.54 $89,756.99 No
programs.

Increase cost of district-wide school psychologist work days to $37,275.00 $28,659.67 Yes

support with an emphasis on serving providing mental health services
to unduplicated students .

A description of any substantive differences between the planned actions and/or budgeted expenditures for the distance learning
rogram and what was implemented and/or expended on the actions.

Due to the initial COVID-19 California school closure, there was a significant need for technology to aid in the support of distance
learning. RBGUSD chose to utilize learning platforms it currently had, such as Google Suites, and take advantage of the
communication platform Zoom. By utilizing current platforms, the district did not need the full budgeted funds for professional
development workshops and trainings for teachers since we stayed with an option that they were already familiar with. Educators did
participate in professional development around distance learning and how to integrate current technology practices into their
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instruction. There was an increase in cost to support virtual distance learning as several families desired their students to stay on
distance learning once RBGUSD campuses re-opened for the remainder of the 2020-2021 school year. This increased cost was for
teachers to teach distance learning classrooms. A cost increase in maintaining and increasing student learning was incurred as the
district needed to purchase additional internet hotspots for students participating in 100% distance learning and those on a hybrid
schedule.

Analysis of the Distance Learning Program

A description of the successes and challenges in implementing each of the following elements of the distance learning program in the
2020-21 school year, as applicable: Continuity of Instruction, Access to Devices and Connectivity, Pupil Participation and Progress,
Distance Learning Professional Development, Staff Roles and Responsibilities, and Support for Pupils with Unique Needs.

Continuity of Instruction

Successes

During distance and hybrid learning, teachers were able to create a unique balance of synchronous and asynchronous. A blend of
both instructional methods was used to meet daily instructional minute requirements. A considerate amount of thought was given to
student screen time and age appropriateness as schedules were developed.

The minimum required daily instructional minutes were provided to all students TK/Kindergarten= 180 minutes, grades 1-3= 230
minutes and grades 4-8th= 240 minutes. The district was successful in maintaining student attendance and engagement. Teachers
communicated student progress and engagement to families through informal means as well as progress reports and report cards.
Grading and assessment procedures were implemented and consistent with a traditional in-person instructional program. The distance
learning program mirrored expectations of in-person learning. Lessons were maintained with grade-level appropriate learning targets.
The instructional focus was on grade-level content, while prerequisite skills were taught as needed. Lessons included clear
explanations and necessary scaffolding. Virtual learning included opportunities for peer-to-peer interactions. Formative assessment
and specific, and timely student feedback were given to students on a regular basis. In addition, school hours and schedules were
consistent. Distance learning continued to focus and incorporate designated and integrated ELD (English Language Development)
and was provided to all English learners, using the CA ELD Standards. All accommodations and modifications for students with
disabilities continued to be provided in the virtual setting through synchronous and asynchronous learning. As always, the RBGUSD
district staff and community continued to genuinely engage in building and maintaining caring and meaningful relationships with all
students. Correspondence with families and students was done in a timely manner and daily office hours were available.

Challenges

Addressing learning loss was a significant challenge. The district administration team considered those students who may have
experienced significant learning loss due to school closures in the 2019-2020 school year and or who were at a greater risk of
experiencing learning loss due to future school closures. With returning to campuses in a hybrid model, the district aimed to provide
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interventions, support, and even additional time on campuses for those students to mitigate potential learning loss. Students who
could experience significant learning loss were identified via the district-wide assessment processes. Specific STAR ELA and Math for
initial screening took place and benchmarked throughout the year in order to collect formative and summative data. These screenings
drove intervention programs at all school sites.

Access to Devices and Connectivity

Successes

RBGUSD with the efforts of the technology department ensured that all homes were equipped with Chromebooks and internet
hotspots. Students and families were able to keep possession of these items over the summer months to continue education and have
the means to provide stakeholder feedback. During the initial school closure, many families indicated that their students would be
using their personal devices and home internet to access their education.

Challenges

As mentioned above providing access to devices and connectivity was a priority. It became evident that households with multiple
students were in need of additional internet WiFi support. It was clear that this was an obstacle for many families. Over the course of
the summer of 2020, the district solicited parent/guardian surveys and received information from those households that needed
additional technology. Families that did not respond, were followed up by a phone call, and the information needed was obtained. The
district is very proud of its efforts in ensuring that all students and households in need of Chromebooks and or hotspots were provided
and we're confident that students were equipped with all technology tools prior to the first day of full instruction, August 17, 2020. More
hotspots were ordered and will be available as the need arises. When in-person instruction returned in a hybrid setting the district
made best efforts to have full classroom sets of devices in order to allow students to keep their assigned devices at home. The
RBGUSD Technology department is and has been available for individual family troubleshooting with all technology hard and soft. The
district has also created how-to videos. All families have been reached and equipped with devices and internet access.

Pupil Participation and Progress

Successes

Throughout the 2020-2021 school year attendance and engagement have been maintained at a high level. Teaching staff and site
administration have done a wonderful job to maintain a commitment with students and families. As stated in past LCAPs the district
has maintained a minimum of a 96% attendance rate. The rate was maintained for the 2020-2021 academic year.

Challenges

As with years past, a small number of students continue to be labeled as chronically absent. This year presented many challenges
due to COVID-19 and engaging these students in participation. However; staff never seized their efforts in the re-engagement
process. Through continued outreach and home visits, the district has maintained participation and engagement with all students.
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Distance Learning Professional Development

Successes

RBGUSD made the decision to stay with its traditional electronic learning platforms such as Class Dojo and Google Classroom versus
taking on a new platform such as Canvas. Both students and staff were in favor of this decision. Teachers remained focused on being
the instructional leaders to their students and participation and engagement remained high. Professional development was provided in
the current platforms, as well as Zoom. Zoom became a consistent means of distance learning and remote parent engagement.

Challenges
With ever-changing CDPH guidance and schedules, it was difficult to schedule training time.

Staff Roles and Responsibilities

Successes
RBGUSD is made up of a unique blend of staff members who truly believe in doing what is best for students and putting students first.
All staff, in every department, was willing to adapt and pivot at any given minute. Staff, in general, took on a significant role in cleaning
and more.

Challenges
Time became a commodity of 2020-2021. It continues to be a challenge in finding a balance for meeting the needs of students and
meeting CDPH guidelines while doing what is best for students and taking care of our district's own staff and well-being.

Support for Pupils with Unique Needs

Successes

The district is very proud to have offered all special education services and programs during the 2020-2021 school year. SDC special
education students were the first cohort of students to return to campuses. |IEP meetings continued during initial school closures and

parent participation and engagement were high. Along with SDC special education students, unduplicated students were invited back
to campuses for in-person instruction based on the highest need. Needs included were academic, health, and social/emotional.

Challenges

Due to changing schedules, it was difficult for support providers to adjust services several times throughout the year. However, they
were able to do so in the spirit of doing what is best for students. Intervention systems and supports were all implemented thanks to
the efforts of wonderful staff and site administration.
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Pupil Learning Loss

Actions Related to the Pupil Learning Loss

Total Estimated

Description Budgeted Funds Actual _ Contributing
Expenditures

Costs to equip student learning support. Including academic student $80,705.00 $80,705.00 No
supplies. PPE to support site based programs.

A description of any substantive differences between the planned actions and/or budgeted expenditures for addressing pupil learning
loss and what was implemented and/or expended on the actions.

NA- No substantive difference.

Analysis of Pupil Learning Loss

A description of the successes and challenges in addressing Pupil Learning Loss in the 2020-21 school year and an analysis of the
effectiveness of the efforts to address Pupil Learning Loss to date.

Successes

Even beginning the 20-21 school year remotely district-wide sites were able to begin administration of STAR ELA and Math
assessments to gather individual student baselines. STAR ELA and Math assessments continued throughout the entire academic
year. Because RBGUSD was fortunate enough to begin bringing students back to campuses in October of 2020 this greatly helped
expedite initial efforts in addressing pupil learning loss. With baseline data, both sites were able to establish intervention programs for
ELA and Math. Efforts were significantly strong for the RBE elementary site with a focus on early literacy and foundational skills. With
in-person and distance learning, teachers were able to designate office hours for students for added support and instructional aide.
Breakout rooms via Zoom were offered for small group instruction. Electives for 2020-2021 were removed to focus on core content
areas. Sites were able to host virtual grade level, or subject area, PLCs which allowed for the discussions around data and identifying
needs. Data indicators were included to help identify and target the needs of unduplicated students.

Challenges

With the constant health department changes in guidance, the schedule was always a challenge district-wide. Schedule changes were
difficult for staff and families but all did so in the best interest of students' education and having students on campuses. As with all
districts, acquiring PPE initially was difficult and costly to maintain. For those families who chose to keep their students on distance
learning, some were challenging in keeping those families engaged.
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Analysis of Mental Health and Social and Emotional Well-Being

A description of the successes and challenges in monitoring and supporting mental health and social and emotional well-being in the
2020-21 school year.

Successes

The distance learning environment and zoom counseling sessions significantly decreased the negative stigma attached to mental
health/social-emotional needs, as students met with the school psychologist confidentially and remotely. The district-wide school
psychologist spoke with teachers, principals, practitioners, and parents directly to set up meetings and was able to meet with students
within the comforts of their homes (via Zoom). Many students report positively knowing that their peers would have no idea that they
were struggling or being pulled from class. The school psychologist was able to create a Google classroom that gave students access
to mental health services directly, at all hours of the day including weekends, to discuss or work through needs as they arose, as well
as helpful links and visuals, inspirational tools that students had access to when needed from the home environment. Weekly site staff
meetings were held for teachers and staff to come together and share their struggles working through teaching during a global
pandemic. The district-wide school psychologist was able to be an asset to the staff. The district HR department regularly shared with
staff resources from SISC regarding how to best meet individual needs during these trying times, focusing on mental and
social/emotional wellness.

Challenges

District-wide there were challenges in identifying students' needs over Zoom class environments, as there was less face-to-face time
for teachers and staff that would usually refer students to the school psychologist and mental health aide. Additionally, some students
did not respond well to the Zoom meetings as their home environments hindered success in the program (i,e., inconsistent
attendance, poor internet connection, or loud/invasive home environment).

With the return to campuses, many students are happy to be back on campus and meeting with the district-wide school psychologist
directly. An increase in mental health referrals has been seen district-wide. The school psychologist will continue the Google
classroom, as they saw many breakthroughs with the options available online, moving forward with a blended model to keep meeting
the needs of the students.

Analysis of Pupil and Family Engagement and Outreach

A description of the successes and challenges in implementing pupil and family engagement and outreach in the 2020-21 school year.

Successes

District-wide, both school sites were able to provide frequent communication via phone calls, emails, office visits, etc with families who
needed extra support. Additional frequent home visits were made, as needed, to check on students, drop off materials and resources.
Ample resources were made available for food insecurities and other family services and communicated home to families. The district
maintained a reliable and effective system of referral for student social and emotional/ mental health services, with the district-wide
school psychologist.
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Challenges

Supporting chronically absent students and families struggling with the ability to access information was a challenge. Outside of the
district, community resources were limited or unavailable. One of the few exampples included the Shafter Learning Center where
some students utilized remediation and enrichment services and activities.

Analysis of School Nutrition

A description of the successes and challenges in providing school nutrition in the 2020-21 school year.

Successes

The allowance of the Summer Food Service Program (SFSP) and the National School Lunch Program (NSLP) Seamless Summer
Option (SSO) to continue to operate via a waiver through the 2020-2021 school year was of substantial benefit in planning and
distributing meals to students both during distance and in-person learning. The waivers helped to feed families that were in need.
Students and the community who had not previously eaten school meals were able to try the school meals and enjoyed them. Meal
participation has increased and families have been very grateful. Operationally the district nutrition department has been able to
maintain self-efficiency throughout the entire 2020-2021 school year. During distance learning, families could pick up
breakfast/lunches daily. Also, during distance learning meals were delivered to the district’s more remote communities to ensure all
students had the ability to receive meals.

Challenges

The district’s nutrition department was monumental during the COVID-19 pandemic in keeping students feed. The department did
experience challenges in maintaining staffing while meeting social distancing guidelines. Due to limited supplies, several items are
required to be pre-packaged nutritional entrée. Due to the high costs of pre-packaged items this produced a strain on staff to make
homemade entrée on a limited time to cook meals. Because of the waiver extensions, it was difficult to get those families who qualify
for free and or reduced lunch programs to complete the traditional meal applications.

Annual Update for Developing the 2021-22 Local Control and Accountability Plan Page 36 of 49
Rio Bravo-Greeley Union School District



http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#SchoolNutrition
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#SchoolNutrition

Additional Actions and Plan Requirements

Additional Actions to Implement the Learning Continuity Plan

Total Estimated
Section Description Actual Contributing
Budgeted Funds :
Expenditures
Pupil Engagement and | Supporting student learning support/planning and $137,490.26 $116,688.38 No
Outreach coordination for long-term school closures; current
and future.
School Nutrition Increase in student nutrition services to provide $88,740.77 $83,909.00 Yes

meals to students of low socioeconomic
households as well as meal deliveries into
neighborhoods directed towards undupicated
students.

A description of any substantive differences between the planned actions and budgeted expenditures for the additional plan
requirements and what was implemented and expended on the actions.

NA- No substantive difference. Slight over budget vs actuals.

Overall Analysis

An explanation of how lessons learned from implementing in-person and distance learning programs in 2020-21 have informed the
development of goals and actions in the 2021-24 LCAP.

Lessons learned from implementing in-person and distance learning programs in 2020-2021 brought to the forefront in developing
goals and actions for the 2021-24 LCAP that the district needs and intends to pick up were left off prior to the initial school closures of
the COVID-19 pandemic. Prior to March of 2020, the district had recently completed a two-year process of participation in the
Continuous Improvement Process and had dialed its attention into focusing on the needs of all students. District-wide, we learned that
technology can greatly enhance working together between staff and families. For 2021-2024 LCAP, district-wide, we will continue to
focus on creating the systems and structures to prioritize academics, which will result in the ability to meet the needs of all students.
This commitment will be bridged with the overall purpose of the LCAP in focusing on eliminating the achievement gap for low-income,
English Learners, and Foster Youth.
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An explanation of how pupil learning loss continues to be assessed and addressed in the 2021-24 LCAP, especially for pupils with
uniqgue needs.

In order to address learning loss, we will continue to focus on creating systems and structures to prioritize academics, which will result
in the ability to meet the needs of all students in the coming year and beyond and provide intervention support for all. The following
actions will address this need:

e Articulating and committing to the academic vision of RBGUSD

» Using data to drive decision-making

« Evolving academic supports to meet the needs of all students

A description of any substantive differences between the description of the actions or services identified as contributing towards
meeting the increased or improved services requirement and the actions or services implemented to meet the increased or improved
services requirement.

NA- No substantive difference.
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Overall Analysis of the 2019-20 LCAP and the 2020-21 Learning Continuity and
Attendance Plan

A description of how the analysis and reflection on student outcomes in the 2019-20 LCAP and 2020-21 Learning Continuity and
Attendance Plan have informed the development of the 21-22 through 23-24 LCAP.

The analysis and reflection on student outcomes in the 2019-2020 LCAP and the 2020-2021 Learning Continuity and Attendance Plan
in conjunction with the COVID-19 pandemic has made it even more clear that the district will focus back to its initial work outlined in
the Continuous Improvement Process. For 2021-2024 LCAP district-wide we will continue to focus on creating the systems and
structures to prioritize academics, which will result in the ability to meet the needs of all students as well as supporting the social-
emotional needs of all students. This commitment will be bridged with the overall purpose of the LCAP template is focusing on
eliminating the achievement gap for low-income, English Learners, and Foster Youth.

Annual Update for Developing the 2021-22 Local Control and Accountability Plan Page 39 of 49
Rio Bravo-Greeley Union School District


http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#OverallAnalysis2
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#OverallAnalysis2
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#OverallAnalysis2

Instructions: Introduction

The Annual Update Template for the 2019-20 Local Control and Accountability Plan (LCAP) and the Annual Update for the 2020-21
Learning Continuity and Attendance Plan must be completed as part of the development of the 2021-22 LCAP. In subsequent years,
the Annual Update will be completed using the LCAP template and expenditure tables adopted by the State Board of Education.

For additional questions or technical assistance related to the completion of the LCAP template, please contact the local COE, or the
California Department of Education’s (CDE’s) Local Agency Systems Support Office by phone at 916-319-0809 or by email at
Icff@cde.ca.gov.

Instructions: Annual Update for the 2019-20 Local Control and Accountability Plan
Year

Annual Update

The planned goals, state and/or local priorities, expected outcomes, actions/services, and budgeted expenditures must be copied
verbatim from the approved 2019-20 Local Control and Accountability Plan (LCAP). Minor typographical errors may be corrected.
Duplicate the Goal, Annual Measurable Outcomes, Actions / Services and Analysis tables as needed.

For each goal in 2019-20, identify and review the actual measurable outcomes as compared to the expected annual measurable
outcomes identified in 2019-20 for the goal. If an actual measurable outcome is not available due to the impact of COVID-19 provide a
brief explanation of why the actual measurable outcome is not available. If an alternative metric was used to measure progress towards
the goal, specify the metric used and the actual measurable outcome for that metric.

Identify the planned Actions/Services, the budgeted expenditures to implement these actions toward achieving the described goal and
the actual expenditures to implement the actions/services.

Goal Analysis

Using available state and local data and input from parents, students, teachers, and other stakeholders, respond to the prompts as
instructed.

e |f funds budgeted for Actions/Services that were not implemented were expended on other actions and services through the end
of the school year, describe how the funds were used to support students, including low-income, English learner, or foster youth
students, families, teachers and staff. This description may include a description of actions/services implemented to mitigate the
impact of COVID-19 that were not part of the 2019-20 LCAP.
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Describe the overall successes and challenges in implementing the actions/services. As part of the description, specify which
actions/services were not implemented due to the impact of COVID-19, as applicable. To the extent practicable, LEAs are
encouraged to include a description of the overall effectiveness of the actions/services to achieve the goal.

Instructions: Annual Update for the 2020-21 Learning Continuity and Attendance

Plan

Annual Update

The action descriptions and budgeted expenditures must be copied verbatim from the 2020-21 Learning Continuity and Attendance
Plan. Minor typographical errors may be corrected.

Actions Related to In-Person Instructional Offerings

In the table, identify the planned actions and the budgeted expenditures to implement actions related to in-person instruction and
the estimated actual expenditures to implement the actions. Add additional rows to the table as needed.

Describe any substantive differences between the planned actions and/or budgeted expenditures for in-person instruction and
what was implemented and/or expended on the actions, as applicable.

Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe
the successes and challenges experienced in implementing in-person instruction in the 2020-21 school year, as applicable. If in-
person instruction was not provided to any students in 2020-21, please state as such.

Actions Related to the Distance Learning Program

Annual Update for Developing the 2021-22 Local Control and Accountability Plan

In the table, identify the planned actions and the budgeted expenditures to implement actions related to the distance learning
program and the estimated actual expenditures to implement the actions. Add additional rows to the table as needed.

Describe any substantive differences between the planned actions and/or budgeted expenditures for the distance learning
program and what was implemented and/or expended on the actions, as applicable.

Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe
the successes and challenges experienced in implementing distance learning in the 2020-21 school year in each of the following

areas, as applicable:
o Continuity of Instruction,

o Access to Devices and Connectivity,
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o Pupil Participation and Progress,
o Distance Learning Professional Development,
o Staff Roles and Responsibilities, and

o Supports for Pupils with Unique Needs, including English learners, pupils with exceptional needs served across the full
continuum of placements, pupils in foster care, and pupils who are experiencing homelessness

To the extent practicable, LEAs are encouraged to include an analysis of the effectiveness of the distance learning program to
date. If distance learning was not provided to any students in 2020-21, please state as such.

Actions Related to Pupil Learning Loss

¢ In the table, identify the planned actions and the budgeted expenditures to implement actions related to addressing pupil learning
loss and the estimated actual expenditures to implement the actions. Add additional rows to the table as needed.

e Describe any substantive differences between the planned actions and/or budgeted expenditures for addressing pupil learning
loss and what was implemented and/or expended on the actions, as applicable.

e Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe
the successes and challenges experienced in addressing Pupil Learning Loss in the 2020-21 school year, as applicable. To the
extent practicable, include an analysis of the effectiveness of the efforts to address pupil learning loss, including for pupils who
are English learners; low-income; foster youth; pupils with exceptional needs; and pupils who are experiencing homelessness,
as applicable.

Analysis of Mental Health and Social and Emotional Well-Being

e Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe
the successes and challenges experienced in monitoring and supporting Mental Health and Social and Emotional Well-Being of
both pupils and staff during the 2020-21 school year, as applicable.

Analysis of Pupil and Family Engagement and Outreach

e Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe
the successes and challenges related to pupil engagement and outreach during the 2020-21 school year, including implementing
tiered reengagement strategies for pupils who were absent from distance learning and the efforts of the LEA in reaching out to
pupils and their parents or guardians when pupils were not meeting compulsory education requirements or engaging in
instruction, as applicable.

Analysis of School Nutrition
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e Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe
the successes and challenges experienced in providing nutritionally adequate meals for all pupils during the 2020-21 school
year, whether participating in in-person instruction or distance learning, as applicable.

Analysis of Additional Actions to Implement the Learning Continuity Plan

¢ In the table, identify the section, the planned actions and the budgeted expenditures for the additional actions and the estimated
actual expenditures to implement the actions, as applicable. Add additional rows to the table as needed.

e Describe any substantive differences between the planned actions and/or budgeted expenditures for the additional actions to
implement the learning continuity plan and what was implemented and/or expended on the actions, as applicable.

Overall Analysis of the 2020-21 Learning Continuity and Attendance Plan
The Overall Analysis prompts are to be responded to only once, following an analysis of the Learning Continuity and Attendance Plan.

e Provide an explanation of how the lessons learned from implementing in-person and distance learning programs in 2020-21
have informed the development of goals and actions in the 2021-24 LCAP.

o As part of this analysis, LEAs are encouraged to consider how their ongoing response to the COVID-19 pandemic has
informed the development of goals and actions in the 2021-24 LCAP, such as health and safety considerations, distance
learning, monitoring and supporting mental health and social-emotional well-being and engaging pupils and families.

e Provide an explanation of how pupil learning loss continues to be assessed and addressed in the 2021-24 LCAP, especially for
pupils with unique needs (including low income students, English learners, pupils with disabilities served across the full
continuum of placements, pupils in foster care, and pupils who are experiencing homelessness).

e Describe any substantive differences between the actions and/or services identified as contributing towards meeting the
increased or improved services requirement, pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496, and the
actions and/or services that the LEA implemented to meet the increased or improved services requirement. If the LEA has
provided a description of substantive differences to actions and/or services identified as contributing towards meeting the
increased or improved services requirement within the In-Person Instruction, Distance Learning Program, Learning Loss, or
Additional Actions sections of the Annual Update the LEA is not required to include those descriptions as part of this description.

Overall Analysis of the 2019-20 LCAP and the 2020-21 Learning Continuity and
Attendance Plan

The Overall Analysis prompt is to be responded to only once, following the analysis of both the 2019-20 LCAP and the 2020-21
Learning Continuity and Attendance Plan.

e Describe how the analysis and reflection related to student outcomes in the 2019-20 LCAP and 2020-21 Learning Continuity and
Attendance Plan have informed the development of the 21-22 through 23-24 LCAP, as applicable.
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Annual Update for the 2019-20 Local Control and Accountability Plan Year
Expenditure Summary

Total Expenditures by Funding Source
2019-20 2019-20
Funding Source Annual Update Annual Update
Budgeted Actual
All Funding Sources 853,381.00 739,688.43
Supplemental 853,381.00 739,688.43
853,381.00 739,688.43
* Totals based on expenditure amounts in goal and annual update sections.
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Total Expenditures by Object Type
2019-20 2019-20
Object Type Annual Update Annual Update
Budgeted Actual
All Expenditure Types 853,381.00 739,688.43
1000-1999: Certificated Personnel Salaries 427,751.99 407,429.07
2000-2999: Classified Personnel Salaries 55,443.94 47,301.75
3000-3999: Employee Benefits 168,785.97 169,845.46
4000-4999: Books And Supplies 54,504.85 2,173.87
5000-5999: Services And Other Operating Expenditures 134,631.25 112,938.28
5800: Professional/Consulting Services And Operating Expenditures 12,263.00 0.00
0.00 0.00
0.00 0.00
* Totals based on expenditure amounts in goal and annual update sections.
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Total Expenditures by Object Type and Funding Source

2019-20 2019-20
Object Type Funding Source Annual Update Annual Update
Budgeted Actual
All Expenditure Types All Funding Sources 853,381.00 739,688.43
1000-1999: Certificated Personnel Salaries Supplemental 427,751.99 407,429.07
2000-2999: Classified Personnel Salaries Supplemental 55,443.94 47,301.75
3000-3999: Employee Benefits Supplemental 168,785.97 169,845.46
4000-4999: Books And Supplies Supplemental 54,504.85 2,173.87
5000-5999: Services And Other Operating Supplemental 134,631.25 112,938.28
Expenditures
5800: Professional/Consulting Services And Supplemental 12,263.00 0.00
Operating Expenditures
0.00 0.00
0.00 0.00
* Totals based on expenditure amounts in goal and annual update sections.
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Goal 1 267,649.10 228,566.58
Goal 2 319,911.98 217,299.39
Goal 3 265,819.92 293,822.46

* Totals based on expenditure amounts in goal and annual update sections.
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Annual Update for the 2020-21 Learning Continuity and Attendance Plan

Expenditure Summary

Total Expenditures by Offering/Program

Offering/Program 2020-21 Budgeted 2020-21 Actual
In-Person Instructional Offerings $159,382.69 $187,165.26
Distance Learning Program $265,392.28 $264,123.36
Pupil Learning Loss $80,705.00 $80,705.00
Additional Actions and Plan Requirements $226,231.03 $200,597.38
All Expenditures in Learning Continuity and Attendance Plan $731,711.00 $732,591.00

Expenditures by Offering/Program (Not Contributing to Increased/Improved requirement)

Offering/Program 2020-21 Budgeted 2020-21 Actual
In-Person Instructional Offerings $107,095.23 $136,705.12
Distance Learning Program $168,439.94 $198,158.92
Pupil Learning Loss $80,705.00 $80,705.00
Additional Actions and Plan Requirements $137,490.26 $116,688.38
All Expenditures in Learning Continuity and Attendance Plan $493,730.43 $532,257.42

Expenditures by Offering/Program (Contributing to Increased/Improved requirement)

Offering/Program 2020-21 Budgeted 2020-21 Actual
In-Person Instructional Offerings $52,287.46 $50,460.14
Distance Learning Program $96,952.34 $65,964.44
Pupil Learning Loss
Additional Actions and Plan Requirements $88,740.77 $83,909.00
All Expenditures in Learning Continuity and Attendance Plan $237,980.57 $200,333.58
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RIO BRAVO-GREELEY

UnION SCHOOL DISTRICT

Local Control Accountability Plan

The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone
Rio Bravo-Greeley Union School District Dana Hyatt dhyatt@rbgusd.org
Director Educational Services & Special Education |6619931511

Plan Summary [2021-22]

General Information
A description of the LEA, its schools, and its students.

The Rio Bravo-Greeley Union School District believes that all students can succeed and should be granted the appropriate academic
environment to do so. We believe that students should be thriving in 21st-century skills and digital learning while in a new era of Common
Core mentality. All students will grow to become innovative and self-motivated within a collaborative school community. We strive to create
students who will be college, career, and civic life ready with a sense of self and morality. We believe in Deeper Learning incorporating the
6C's into our student's daily tasks: Collaboration, Creativity, Critical Thinking, Citizenship, Character, and Communication.

Rio Bravo-Greeley is located approximately 12 miles west of Bakersfield, California, at the intersection of State Route 43 and Kratzmeyer
Road in an area that is predominantly farmland and oil-related businesses. In recent years, new residential development has begun to push
into our district boundaries. The school district has a long tradition of educational excellence, which was established 125 years ago. For most
of those first one hundred years, Rio Bravo-Greeley was a small rural farm community between Bakersfield and Buttonwillow where very little
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ever changed. In recent years, however, change has become the norm.

There is a long tradition of excellence in every aspect of the district's programs and maintaining this excellence in the midst of rapid growth
has stretched the district's collective creativity. The district's extraordinary facilities have always been a key ingredient to the outstanding
programs offered to the students of Rio Bravo-Greeley. A swimming pool, gymnasium, and auditorium have enabled the staff at Rio Bravo-
Greeley to offer wonderful school experiences to all students. The Rio Bravo-Greeley School District is undergoing steady growth in almost
every area of the school's experience. An outstanding and dedicated staff is responding to this growth with district programs that are exciting
and challenging. Rio Bravo-Greeley truly is a great place to grow!

During the 2018-2020 school years, the district collaborated with the Kern County Superintendent of Schools to participate in a Continuous
Improvement Process. A district team consisting of parents, board members, teachers, and administrators participated in this process.
Through the process, the team defined the goal of working district-wide towards having systems and structures in place to prioritize
academics, which will result in meeting the needs of all students. Continuous improvements defined are driving forces in and to our LCAP.
Through the district's work with the Continuous Improvement Process, the district will focus on:

e Clarity and articulation of RBGUSD's vision

e Data-driven decision-making

¢ Academic supports that meet the needs of all students

The district is composed of two schools, Rio Bravo Elementary serving TK-4 and Rio Bravo-Greeley Elementary School serving 5-8. Special

Education Mod/Severe Program with preschool is also hosted at Rio Bravo Elementary. Enroliment as of 08/12/2020 district-wide: 1000
« Unduplicated Student Count: 51%

English Learners (ELs): 9%

Migrant Ed: 0.1%

Socioeconomically Disadvantaged: 49%

Special Education: 9%

Foster Youth: .01%

Homeless: 0%

White: 47%

Hispanic: 44%

Unknown: 9%

Reflections: Successes
A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data.

Due to the COVID-19 pandemic, California state law has suspended the reporting of state and local indicators on the 2020 California School
Dashboard. The last data reported on the dashboard comes from 2018-2019. Reflections on the 2018-2019 data as stated below:
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Goal 1: All students will show academic growth in mastery towards California state adopted common core standards through grade-level
standards-based instruction and targeted support.

State Priorities:
Priority 2: State Standards (Conditions of Learning)
Priority 4: Student Achievement (Pupil Outcomes)

English Language Arts (CAASPP ELA 3rd-8th)
« Green
e 0.5 points above the standard
e Increase of 7.6 points

Mathematics (CAASPP ELA 3rd-8th)
e Yellow
e 24 points below the standard
e Maintained 2.7 points

English Learner Progress (ELPAC TK-8)
e 55.2% making progress towards English language proficiency

Goal 2: Ensure campus safety and positive school culture at all school sites. These elements included student engagement, health, and
social/emotional well-being.

State Priorities:

Priority 3: Parental Involvement (Engagement)
Priority 5: Pupil Engagement (Pupil Outcomes)
Priority 6: School Climate (Engagement)

Historic Attendance Rates:
2018-2019: 95.610%
2019-2020: 95.046%
2020-2021: 95.944%

* Through the COVID-19, RBGUSD has been able to maintain a 95% or higher attendance/engagement rate.

Chronic Absenteeism
e Yellow
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e 8.1% chronically absent
e Maintained 0.4%

Suspension Rate
o Green
o 2.8% suspended at least once
e Declined 0.3%

#3. Focus on college and career readiness, which encompasses 21st-century learning skills and leveraging the digital. Students will be
prepared to explore a world of opportunities once they reach high school. Preparing students for an ever-changing and technologically
advancing world.

State Priorities:
Priority 1: Basic Services (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

* Although RBGUSD was able to continue middle school electives during the 2019-2020 school year when the COVID-19 pandemic began,
the district did not have electives during the 2020-2021 school year. The emphasis was placed on CORE classes and instructional minutes.
The district will be incorporating electives back in the coming 2021-2022 school year.

Local Indicators

Met: Access to a Broad Course of Study

Met: Basics: Teachers, Instructional Materials, Facilities
Met: Parent and Family Engagement

Met: Local Climate Survey

The district plans to maintain/ build upon the above-stated successes by:

State Priorities:
Priority 2: State Standards (Conditions of Learning)
Priority 4: Student Achievement (Pupil Outcomes)

English Language Arts
e Building upon intervention systems and supports
e Focus on early literacy skills
« Emphasis on writing
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e PD on literacy and data decision making
« Utilization of supplemental briding materials

Mathematics
e Building upon intervention systems and supports
« PD on literacy and data decision making
« Utilization of supplemental briding materials

English Learner Progress
« Continuing to provide supports beyond the standard ELD core curriculum

State Priorities:

Priority 3: Parental Involvement (Engagement)
Priority 5: Pupil Engagement (Pupil Outcomes)
Priority 6: School Climate (Engagement)

Attendance Rates/ Chronic Absenteeism/ Suspension Rate

Build upon current PBIS strategies and implementation

« Provide activities for students which encourage student engagement and attendance
e Maintain partnerships between homes and schools

» Focus on the whole child and wellness

State Priorities:
Priority 1: Basic Services (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Basic Services
« Maintain access to technology for learning for all students
e Return to multiple college and career readiness courses
o Continue district-wide focus on AVID strategies

Reflections: Identified Need

A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas.

Due to the COVID-19 pandemic, California state law has suspended the reporting of state and local indicators on the 2020 California School

Dashboard. During this time of the dashboard's suspension, the district can utilize other data means to identify needs.
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Data from the 2019 California School Dashboard was also utilized to show the need for improved and increased services for the unduplicated
student groups of English Learners, Foster Youth (less than required student count to produce data), and Socioeconomically Disadvantaged:

English Language Arts indicator- 2019

All Students: Green- Status Medium- Change Increased

English Learners: Orange- Status Low- Change Declined

Foster Youth: NA (less than required student count to produce data)
Socioeconomically Disadvantaged: Orange- Status Low- Change Increased

Mathematics Indicator- 2019

All Students: Yellow- Status Medium- Change Maintained

English Learners: Orange- Status Low- Change Decreased Significantly

Foster Youth: NA (less than required student count to produce data)
Socioeconomically Disadvantaged: Orange- Status Very Low- Change Increased

An analysis of the 2019 dashboard data for ELA and Math tells that English Learners and the student group, Socioeconomically
Disadvantaged continue to have low achievement status compared to all students district-wide. English Learners declined in ELA status and
decreased significantly in Math. The student group Socioeconomically Disadvantaged remained low in ELA status however increased in
Math. This data is imperative for future review of the unduplicated student groups for increased and improved services. The district will
address these low areas and performance gaps by meeting the need of these students and addressing through interventions and supports.
These supports are outlined throughout the goals and action steps of the LCAP.

Goal 1: All students will show academic growth in mastery towards California state adopted common core standards through grade-level
standards-based instruction and targeted support.

State Priorities:
Priority 2: State Standards (Conditions of Learning)
Priority 4: Student Achievement (Pupil Outcomes)

Renaissance STAR Reading Test
Q1:19/20--Q3:19/20--Q4:19/20--Q1:20/21--Q3:20/21--Q4:20/21
Grade 1 1.5--1.9--COVID--0.8--1.1--1.6

Grade 2 2.5--3.0--COVID--2.6--2.9--3.0

Grade 3 3.7--4.1--COVID--3.3--3.9--3.8

Grade 4 4.3--4.4--COVID--4.1--4.9--4.9

Grade 5 3.7--4.4--COVID--4.6--5.1--4.9

Grade 6 4.1--5.5--COVID--5.3-- 6.5--6.2

Grade 7 5.0--5.7--COVID--5.7--8.0--7.0
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Grade 8 5.2--5.8--COVID--6.3--6.7--6.9

* A reflection of STAR Reading data from 19/20 vs 20/21 shows a slight decrease in scores in grades 1-3. This data suggests an emphasis
on early literacy and reading interventions is needed. Grades 4-8 show an increase in reading scores.

Renaissance STAR Math Test
Q1:19/20-Q3:19/20-Q4:19/20-Q1:20/21-Q3:20/21-Q4:20/21
Grade 1 1.4--1.9--COVID--1.4--1.8--1.9

Grade 2 2.5--2.9--COVID--2.6--3.0--3.0

Grade 3 3.6--4.1--COVID--3.1--3.8--4.0

Grade 4 4.5--5.2--COVID--4.0--4.7--5.2

Grade 5 4.2--5.3--COVID--4.9--5.6--6.1

Grade 6 5.1--5.8--COVID--5.7--6.0--6.6

Grade 7 5.8--6.4--COVID--6.8--7.8--7.3

Grade 8 6.1--6.8--COVID--7.3--7.9--8.4

* A reflection of STAR Math data from 19/20 vs 20/21 shows scores were relatively maintained in grades 1-6. Grades 7-8 appear to show an
increase in scores.

Ensure campus safety and positive school culture at all school sites. These elements included student engagement, health, and
social/emotional well-being. To meet the needs of the whole child in order to increase attendance and overall school connectedness.

State Priorities:

Priority 3: Parental Involvement (Engagement)
Priority 5: Pupil Engagement (Pupil Outcomes)
Priority 6: School Climate (Engagement)

Data from the 2019 California School Dashboard was also utilized to show the need for improved and increased services for the unduplicated
student groups of English Learners, Foster Youth (less than required student count to produce data), and Socioeconomically Disadvantaged:

Suspension Rate Indicator- 2019

All Students: Green- Status Medium- Change Decline

English Learners: Orange- Status High- Change Increased

Foster Youth: NA (less than required student count to produce data)
Socioeconomically Disadvantaged: Orange- Status High- Change Increased

* Suspension data from the 2019 California Dashboard displays the need for attention and increased positive student engagement
opportunities for English Learners and the Socioeconomically Disadvantaged.
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Goal 3. Focus on college and career readiness, which encompasses 21st-century learning skills and leveraging the digital. Students will be
prepared to explore a world of opportunities once they reach high school. Preparing students for an ever-changing and technologically
advancing world.

State Priorities:
Priority 1: Basic Services (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

* Although RBGUSD was able to continue middle school electives during the 2019-2020 school year when the COVID-19 pandemic began
the district did not have electives during the 2020-2021 school year. The emphasis was placed on CORE classes and instructional minutes.
The district will be incorporating electives back in the coming 2021-2022 school year.

Action Steps:
« 1.1 Provide professional development for staff to support creating the systems and structures to prioritize academics to meet the
needs of ALL students.
1.2 Maintain TK-8 Writing focus. Maintenance of WFTB "Write from the Beginning" and ThinkingMaps strategies.
1.3 Maintain data and assessment platform to support data analysis and state-adopted standards implementation.
1.4 Maintain Reading and Math intervention programs K-8 with priority to unduplicated students.
1.5 Continue to support supplementary bridging materials aligned to state-adopted standards. Supplemental materials which reflect
best practices combined with best instructional strategies specifically targeting unduplicated students.
2.1 Maintain Positive Behavioral Interventions and Supports, school activities that promote school connectedness, engagement, and
student attendance.
2.3 Maintain parent education forums throughout the year for the parents to learn strategies to help their students. Focus topics will
be on English Language, Special Education, Foster, Homeless, and Low Socioeconomically Disadvantaged. Priority will be given to
unduplicated students and students with disabilities based on need.
« 3.1 Maintain and support a technology replacement system for LCAP purchased items to support low-income, foster youth, and
English learners that may not have access to technology or internet at home.

LCAP Highlights

A brief overview of the LCAP, including any key features that should be emphasized.

Rio Bravo-Greeley Union School District continues to support creating the systems and structures to prioritize academics to meet the needs
of ALL students. The LCAP continues to prioritize meeting the needs of the unduplicated student count including English Learners, Low-
Income and Foster Youth. The district is committed to preparing all students to explore a world of opportunities once they reach high school
focusing on college and career readiness. For the 2021-2022 school year, the district will focus on:
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Early literacy and reading interventions

ELA and Math achievement

Student engagement and student attendance
Parent and family engagement
Social/emotional wellness for staff and students
College and career readiness courses

During the 2018-2020 school years, the district partnered with the Kern County Superintendent of Schools to participate in a Continuous
Improvement Process. A district team consisting of parents, board members, teachers, and administrators participated in this process.
Through the process, the team defined the goal of working district-wide towards having systems and structures in place to prioritize
academics, which will result in meeting the needs of all students. Continuous improvements defined are driving forces in and to our LCAP.
Through the district's work with the Continuous Improvement Process, the district will focus on:

o Clarity and articulation of RBGUSD's vision

« Data-driven decision-making

« Academic supports that meet the needs of all students

The LCAP 2021-2024 will continue to emphasize efficiency and transparency to maximize student support. After review and input from
various stakeholder groups, the LCAP will continue to focus on three LCAP goals. The COVID-19 pandemic has put additional emphasis on
focusing on for students:

« Academics addressing potential learning loss and addressing it through structured interventions.

« Social/emotional wellbeing, engagement, and attendance with school

« Parent and family engagement

e Access to college and career readiness coursework

Goal 1 focuses on all students showing academic growth in mastery towards California state-adopted core standards through grade-level
standards-based instruction and targeted support. Professional development will focus on our LCAP as collaborative efficacy shows the
greatest impact on student learning. The 95% literacy program professional development is to also address COVID student learning loss and
early literacy. 95% Percent is being used to identify and service students to bring up literacy skills. Addition of Aeries student information
system professional development to meet the academic needs of all students. The program Write from the Beginning and Thinking Map will
support students with an emphasis on building the writing skills students will need, building critical thinking and the skills needed for college
and career readiness. These programs include strategies for writing across all grade levels and content areas and utilizes strategies for
differentiated instruction according to students' individual needs. In addition, the use of a data and assessment platform provides data to
improve instruction. The platform allows teachers to build and administer formative assessments, capture and analyze multiple sources of
data to inform instruction, and direct students to learning resources needed to support specific, targeted standards. Educators have access to
a singular system of continuous feedback, which will improve student performance. RBGUSD will maintain intervention programs K-8 that
were in place pre-COVID-19. The district is adding additional intervention supports to address mitigating student learning loss due to COVID-
19. RBGUSD will continue to support bridging materials aligned to state-adopted standards. The district is adding additional supplementary
bridging materials, in alignment with the addition of more intervention supports, to address mitigating student learning loss due to COVID-19.
RBGUSD will continue to provide beyond the required designated and integrated ELD needs providing unique opportunities to acquire
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English language acquisition.

Goal 2 focuses on ensuring campus safety and positive school culture at all school sites. These elements include student engagement,
health, and social/lemotional wellbeing. The district will maintain the foundational work the district has laid for Positive Behavioral
Interventions and Supports. PBIS is an evidence-based three-tiered framework to improve and integrate all of the data, systems, and
practices affecting student outcomes every day. PBIS creates schools where all students succeed. RBGUSD will maintain campuses district-
wide where students are physically safe as well as support mental health. The district utilizes parental involvement/input and pupil
engagement to aid in defining the needs of students. The purpose of parent education forums will be to inform, educate, and train parents to
become partners in learning, advisors, and advocates, and decision-makers. Students who attend school regularly achieve at higher levels
than students who do not have regular attendance. Research shows that attendance is an important factor in student achievement. The
school nurses perform a critical role within the school health program by addressing the major health problems experienced by children. This
role includes providing preventive and screening services, health education, and assistance with decision-making about health, and
immunizations. In 19-20, the school nurse became a critical component of mitigating the spread of COVID-19. The school psychologist helps
improve academic achievement, promote positive student behavior and mental health, support diverse learners, create safe, positive school
climates, strengthen family-school partnerships, and improve school-wide assessment and accountability. School psychologists also perform
special educational assessments and are a vital component of the district's special education program. The addition of speech pathologist
services supports student communication needs and treatment of speech and language impediments. Speech pathologists also perform
special educational assessments and are a vital component of the district's special education program.

Goal 3 focuses on college and career readiness where students will be prepared to explore a world of opportunities once they reach high
school. The effective use of digital learning tools in classrooms can increase student engagement and facilitate personalized learning. It also
helps students build essential 21st-century skills. The COVID-19 pandemic demonstrated how online education could be a vital part of
teaching and learning. Preparing students for high school and postsecondary education and training is important for students' future success
and ability to access various career opportunities. The AVID program helps students organize and encourages students to participate in
higher-level thinking questions. The program helps develop reading, writing, and critical thinking skills as well as deepens content knowledge.

Comprehensive Support and Improvement
An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

NA

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

- NA
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Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

- NA
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Stakeholder Engagement

A summary of the stakeholder process and how the stakeholder engagement was considered before finalizing the LCAP.

To meaningfully engage our students and family partners, electronic surveys were conducted throughout the entire 2020-2021 school year.
Multiple surveys were administered to families and educators as well as support staff to solicit written comments. The district utilizes the
communication software Parent Square of which reaches 99% of our contacts. The vast majority of families, educators, including teachers,
classified staff, administrators, and principals, as well as other stakeholders took part in our survey data collection. English and Spanish are
the two primary languages spoken in our community. All surveys were in both languages and the district was successful in soliciting and
collecting feedback. In addition to receiving stakeholder input, the superintendent also reviewed the School Plan for Student Achievement for
all sites to ensure that the LCAP Goals and Actions are addressing the needs at the site level.

A significant amount of survey data for the 2020-2021 school year revolved around the conversation of bringing students back to campuses
five days a week post COVID-19 school closures. When survey data were collected in the early fall of 2020, it was obvious the maijority of
parents, teachers, and school staff were in support of bringing students back to campuses. Stakeholder surveys continued throughout the
2020-2021 school year as the district used the stakeholder input in the development of expanding learning opportunities and refocusing the
goals and action steps of the district's LCAP. A spring 2021 survey from staff and families confirmed that 70% wanted students to return to
in-person instruction five days a week including a longer instructional day. On April 26, 2021, all students district-wide were invited back to
campuses five days a week. Grades TK-5 were extended from 8 a.m. -1:30 p.m. and grades 6-8 five days a week 8:00 a.m. - 12:30 p.m.
Grades 6-8 continued in the afternoon with additional asynchronous instruction. Those families who wished to continue their students on
distance learning remain so. Teachers informally collected student feedback through classroom open conversations which helped shape
what is important to students while at school.

As the 2020-2021 school year continued with bringing all students back to campuses the stakeholder process included sharing progress from
previous LCAP goals and action steps. RBGUSD held consultations with a variety of stakeholder groups including but not limited to staff, the
district's California Teacher Association representatives, the District English Learner Advisory Committee, District Advisory Committee,
school site councils, the district governing school board, and the Kern County Consortium Special Education Local Plan Area (SELPA). The
district does not have a classified union. The DAC and DELAC did not submit any comments during the LCAP consultation process.

A summary of the feedback provided by specific stakeholder groups.

In the spring of 2021 district administration, meet virtually with staff, the district's California Teacher Association representatives, the District
English Learner Advisory Committee, District Advisory Committee, school site councils, and the governing school board. All stakeholder
groups were in support of the systems and structures being implemented to meet the needs of ALL students including providing interventions
and addressing potential learning loss.

Based on the feedback from stakeholder groups common themes came from all groups. Much of the feedback was positive was appreciative
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in nature. Stakeholders were appreciative of the district’s ability to continue to provide a high-quality education to students during the COVID-
19 pandemic. All stakeholders were very appreciative of the district’s efforts to be one of the first handful of districts in Kern County to bring
students back to campuses.

In creating this plan the below elements remained important to stakeholders:

Extending the instructional day and learning time (Parents, Teachers, Classified Staff)

Interventions focused on closing learning gaps (Parents, Teachers, Classified Staff)

Health and Social/Emotional support to address other barriers to learning (Parents, Teachers, Classified Staff)

Website access for parents to make referrals for Health and Social/Emotional supports (Parents, SCS)

Maintaining clean and healthy classrooms supporting stopping the spread of COVID-19 (Parents, Teachers, Classified Staff)
Maintaining technology supports for in-person and distance learning (Parents, Teachers, Classified Staff)

Additional academic supports for intervention and enrichment access (Parents, Teachers, Classified Staff, DAC)

Training for school staff addressing students’ social-emotional health and academic needs (Parents, Teachers, Classified Staff)

A description of the aspects of the LCAP that were influenced by specific stakeholder input.

The 2021-2022 LCAP will continue with three goals. These goals support 1) Showing academic growth in California State adopted standards,
2) Ensuring campus safety and positive school culture at all school sites, and 3) a focus on college and career readiness. Aspects of the
LCAP that were influenced by specific stakeholder input include:

Maintain professional development focused on intervention services and supports with a special emphasis on early literacy
Increasing intervention supports with priority givens to English Learners, low-income students, and foster youth.

Modifying an action bringing back sports and activities to increase student engagement and attendance

Adding an action that increases opportunities for families to make Health and Social/Emotional referrals for students
Increase to a full-time district-wide school psychologist
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Goals and Actions

Goal

Goal # Description

1 All students will show academic growth in mastery towards California state adopted common core standards through
grade-level standards-based instruction and targeted support.

State Priorities:
Priority 2: State Standards (Conditions of Learning)
Priority 4: Student Achievement (Pupil Outcomes)

An explanation of why the LEA has developed this goal.

During the 2018-2020 school years, the district partnered with the Kern County Superintendent of Schools to participate in a Continuous
Improvement Process. This process was led by a district team consisting of parents, board members, teachers, and administrators. Through
the process, the team defined the goal of working district-wide towards having systems and structures in place to prioritize academics, which
will result in meeting the needs of all students. Continuous improvements defined are driving forces in and to our LCAP. Through the district's
work with the Continuous Improvement Process the district will focus on:

o Clarity and articulation of RBGUSD's vision

« Data-driven decision making

« Academic supports that meet the needs of all students

These district focus areas have become even more pronounced due to the implications of COVID-19 Emergency Stay at Home Orders which
prompted the first school closure beginning March 17, 2020. The district is very proud to have begun to bring students back to campuses
district-wide in October 2020. The emphasis during the 2020-2021 school year both in distance and in-person learning has been on English
Language Arts and Mathematics with a significant focus on early literacy foundational skills at the elementary level. Below's STAR data
shares the need for emphasis on ELA and Math.

Renaissance STAR Reading Test

Q1:19/20--Q3:19/20--Q4:19/20--Q1:20/21--Q3:20/21--Q4:20/21

Grade 1 1.5--1.9--COVID--0.8--1.1--1.6

Grade 2 2.5--3.0--COVID--2.6--2.9--3.0

Grade 3 3.7--4.1--COVID--3.3--3.9--3.8

Grade 4 4.3--4.4--COVID--4.1--4.9--4.9

Grade 5 3.7--4.4--COVID--4.6--5.1--4.9

Grade 6 4.1--5.5--COVID--5.3-- 6.5--6.2

Grade 7 5.0--5.7--COVID--5.7--8.0--7.0
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Grade 8 5.2--5.8--COVID--6.3--6.7--6.9

* A reflection of STAR Reading data from 19/20 vs 20/21 shows a slight decrease in scores in grades 1-3. This data suggests a need to

focus on early literacy and reading interventions. Grades 4-8 show an increase in reading scores.

Renaissance STAR Math Test
Q1:19/20-Q3:19/20-Q4:19/20-Q1:20/21-Q3:20/21-Q4:20/21
Grade 1 1.4--1.9--COVID--1.4--1.8--1.9
Grade 2 2.5--2.9--COVID--2.6--3.0--3.0
Grade 3 3.6--4.1--COVID--3.1--3.8--4.0
Grade 4 4.5--5.2--COVID--4.0--4.7--5.2
Grade 5 4.2--5.3--COVID--4.9--5.6--6.1
Grade 6 5.1--5.8--COVID--5.7--6.0--6.6
Grade 7 5.8--6.4--COVID--6.8--7.8--7.3
Grade 8 6.1--6.8--COVID--7.3--7.9--8.4

* A reflection of STAR Math data from 19/20 vs 20/21 shows a relative maintain in scores in grades 1-6. Grades 7-8 appear to show an

increase in scores.

By building staff capacity through additional professional development, additional intervention services, supplemental materials to enhance
curriculum, services to support language acquisition, and ongoing progress monitoring of metrics listed below, students will make progress
toward mastery of grade-level standards.

Measuring and Reporting Results

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Priority 2:
Implementation of
State Standards

A: Implementation of
CA academic and
performance
standards as
measured by local

100% implementation
of CA academic and
performance
standards

Maintain 100%
implementation of CA
academic and
performance
standards

2021-22 Local Control Accountability Plan for Rio Bravo-Greeley Union School District
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome DeS|re2dO(2)éJ$c‘)1me oy
indicator self-reflection
tool
Priority 2: 100% programs and Maintain 100%
Implementation of services enable ELs programs and
State Standards to access core and services enable ELs
B: How ELD standards to access core and
programs/services ELD standards
enable ELs to access
CCSS and ELD
standards for
academic content
knowledge and
English language
proficiency as
measured by local
indicator self-reflection
tool
Priority 4: Pupil Smarter Balanced Smarter Balanced
Achievement Statewide Statewide
A: Statewide Assessment 2018- Assessment:
assessments as 2019: « ELA5 points
measured by Smarter « ELAOS above the
Balanced points above standard
Assessments and CA the standard e Math 5 points
Dashboard e Math 24 below the
points below standard
the standard
California Science
5th Grade Science Test (CAST)
(CAST Results) e 40% meeting
e 35% met or or exceeding
exceeded standards on
standards the 5th grade
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Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 2023-24
and 8th
8th Grade Science grade
(CAST Results) science test
e 33% met or
exceeded
standards
Priority 4: Pupil NA NA
Achievement
B: Percentage of
pupils completing A-G
course requirements
Priority 4: Pupil NA (Elementary NA (Elementary
Achievement District) District)
C: Percentage of
pupils completing CTE
requirements
Priority 4: Pupil NA (Elementary NA (Elementary
Achievement District) District)

D: Percentage of
pupils completing A-G
courses (B) and CTE
sequences/programs
(C)

Priority 4: Pupil
Achievement

E: Percentage of
English Learners
making progress
towards English
proficiency as
measured by the

55.2% making
progress towards
English language
proficiency
(Performance Level =
High)

Maintain a High =
55% to less than 65%
for English Learners
Progress on
percentage of EL
pupils making
progress toward
English proficiency

2021-22 Local Control Accountability Plan for Rio Bravo-Greeley Union School District
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Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 2023-24
English Learner
Progress indicator on
the CA Dashboard
Priority 4: Pupil 13.5% 14% or higher for

Achievement

F: English Learner
reclassification rate as
measured by
DataQuest

English Learner
reclassification rate as
measured by
DataQuest

Priority 4: Pupil

NA (Elementary

NA (Elementary

Achievement District) District)

G: Percentage of

pupils passing AP

exam with 3 or higher

Priority 4: Pupil NA (Elementary NA (Elementary
Achievement District) District)

H: Percentage of
pupils who participate
in and demonstrate
college preparedness
on EAP (or other)

Priority 7: Course
Access

A: Extent to which
pupils have access to
and are enrolled in a
broad course of study
(EC 51210/51220) as
measured by local
indicator self-reflection
tool

100% of pupils have
access to and are
enrolled in a broad
course of study (EC
51210/51220)

Maintain 100% of
pupils have access to
and are enrolled in a
broad course of study
(EC 51210/51220)

2021-22 Local Control Accountability Plan for Rio Bravo-Greeley Union School District
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Priority 7: Course
Access

B: Extent to which
pupils have access to
and are enrolled in a
programs/services for
unduplicated pupils
local indicator self-
reflection tool

100% of unduplicated
pupils have access to
and are enrolled in
programs/services
specific to their needs

Maintain 100% of
unduplicated pupils
have access to and
are enrolled in
programs/services
specific to their needs

Priority 7: Course
Access

C: Extent to which
pupils have access to
and are enrolled in
programs/services for
pupils with exceptional
needs local indicator
self-reflection tool

100% of pupils with
exceptional needs
have access to and
are enrolled in
programs/services
specific to their needs

Maintain 100% of
pupils with exceptional
needs have access to
and are enrolled in
programs/services
specific to their needs

Actions
Action #  Title Description Total Funds Contributing
1 Provide professional |Building the capacity of staff in order to support creating the systems $23,840.12 Yes

development for staff.

and structures to prioritize academics to meet the needs of students is
a priority for the district. Through CIP identified the need to

mainstream PD to meet the very specific needs of staff to support
creating the systems and structures to prioritize academics to meet the
needs of students with specific needs relating to English Learners,
Foster Youth, and Low Income. PD will be a significant focus of our
LCAP as Collaborative Efficacy shows the greatest impact on student
learning. Addition of 95% Group program professional development to

2021-22 Local Control Accountability Plan for Rio Bravo-Greeley Union School District
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Action #

Title

Write from the
Beginning and

Thinking Maps
Implementation.

Data and assessment

platform.

Intervention
Programs.

Supplementary
Academic Materials.

Description

address COVID student learning loss and the unduplicated student
coun. Addition of Aeries student information system professional
development to meet the academic needs of students.

With an emphasis on writing skills, students will need to build critical
thinking and the skills needed for college and career readiness. Focus
on writing provides access and focused intention on improving writing
skills of English Learners, Foster Youth, and Low-Income students.
Includes writing across all grade levels and content areas. Utilizes
strategies for differentiated instruction according to students' individual
needs.

To support data analysis and state-adopted standards implementation.
The data and assessment platform provides data to improve
instruction. The platform allows teachers to build and administer
formative assessments, capture and analyze multiple sources of data
to inform instruction, and direct students to learning resources needed
to support specific, targeted standards. The ability to desegregate data
allows focused attention to identifying and be given to the
unduplicated student count; English Learners, Foster Youth, and Low-
Income students. Educators have access to a singular ecosystem of
continuous feedback to dramatically improve student performance.

RBGUSD will maintain intervention programs K-8 that were in place
pre-COVID-19. The district is adding additional intervention supports
to address mitigating student learning loss due to COVID-19 with
priority given to unduplicated students.

RBGUSD will continue to support briding materials aligned to state-
adopted standards. Supplemental materials which reflect best
practices combined with best instructional strategies principally
directed towards the unduplicated count. The district is adding
additional supplementary bridging materials, in alignment with the

2021-22 Local Control Accountability Plan for Rio Bravo-Greeley Union School District

Total Funds

$2,000.00

$50,022.74

$190,392.53

$99,830.35

Contributing

Yes

Yes

Yes

Yes
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Action #  Title Description Total Funds Contributing

addition of more intervention supports, to address mitigating student
learning loss due to COVID-19.

6 Language Acquisition | RBGUSD will continue to provide beyond the required designated and $725.01 Yes
Support Services. integrated ELD needs providing unique opportunities to acquire
English language acquisition. Supplemental materials to extend
beyond what the core ELA curriculum has to offer.

Goal Analysis [2021-22]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.

An explanation of how effective the specific actions were in making progress toward the goal.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.

A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table.
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Goals and Actions

Goal

Goal # Description

2 Ensure campus safety and positive school culture at all school sites. These elements included student engagement,
health, and social/emotional well-being. To meet the needs of the whole child in order to increase attendance and overall
school connectedness.

State Priorities:

Priority 3: Parental Involvement (Engagement)
Priority 5: Pupil Engagement (Pupil Outcomes)
Priority 6: School Climate (Engagement)

An explanation of why the LEA has developed this goal.

During the 2018-2020 school years, the district partnered with the Kern County Superintendent of Schools to participate in a Continuous
Improvement Process. This process was led by a district team consisting of parents, board members, teachers, and administrators. Through
the process, the team defined the goal of working district-wide towards having systems and structures in place to prioritize academics, which
will result in meeting the needs of all students. Continuous improvements defined are driving forces in and to our LCAP.

Data from the 2019 California School Dashboard was also utilized to show the need for improved and increased services for the unduplicated
student groups of English Learners, Foster Youth (less than required student count to produce data), and Socioeconomically Disadvantaged:

Suspension Rate Indicator- 2019

All Students: Green- Status Medium- Change Decline

English Learners: Orange- Status High- Change Increased

Foster Youth: NA (less than required student count to produce data)
Socioeconomically Disadvantaged: Orange- Status High- Change Increased

* Suspension data from the 2019 California Dashboard displays the need for attention and increased positive student engagement
opportunities for English Learners and the Socioeconomically Disadvantaged.

Through the district's work with the Continuous Improvement Process the district will focus on:
« Clarity and articulation of RBGUSD's vision
o Data-driven decision making
o Academic supports that meet the needs of all students
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These district focus areas have become even more pronounced due to the implications of COVID-19 Emergency Stay at Home Orders. Due
to the COVID-19 pandemic the first school closure beginning March 17, 2020. The district is very proud to have begun to bring students back
to campuses district-wide in October 2020. The pandemic defined a great need for not only a physically safe and clean school but also a

need for focus on student mental health and wellbeing promoting positive school culture at all school sites.

By implementing Positive Behavior Interventions and Supports, providing personnel to support physical and mental health needs, building the
capacity of parents, maintaining structures in place to promote positive attendance, and regular monitoring of metrics listed below, students

will be engaged in a safe and positive school climate that addresses the needs of the whole child.

Measuring and Reporting Results

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
202324

Priority 3: Parental
Involvement

A: Efforts to seek
parent input in making
decisions for district
and school sites as
measured by local
indicator self-reflection
tool

* Post COVID-19
School Closure the
district will begin
maintaining count
once again of
engagement
events/nights.

Current Baseline- 0
engagement nights
held

Various stakeholders
are invited to attend a
variety of meetings
throughout the year to
participate in decision-
making within the
district. Examples of
these meetings:
Parent meetings and
LCAP Townhall
meetings

*The district will
increase to a
minimum of three
engagement
events/nights yearly.

Continue stakeholder
invitation to attend a
variety of meetings
throughout the year to
participate in decision-
making within the
district. Examples of
these meetings:
Parent meetings and
LCAP Townhall
meetings

Yearly district LCAP
stakeholder meetings
to gather input in
decision making

2021-22 Local Control Accountability Plan for Rio Bravo-Greeley Union School District
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Yearly district LCAP
stakeholder meetings
to gather input in
decision making

LCAP parent nights
during the year along
with a web-based
survey

Multiple means of
communication for
parents/guardians.
The district
incorporates:
o ParentSquare
a messaging
system via
text, phone
and or email
« Invitation to
all
extracurricula
r, award,
academic
showcases,
and
informational
events
e Flyers home

LCAP parent nights
during the year along
with a web-based
survey

Multiple means of
communication for
parents/guardians.
The district
incorporates:
e ZooOm
Meetings
o ParentSquare
is a
messaging
system via
text, phone,
and or email
« Invitation to
all
extracurricula
r, award,
academic
showcases,
and
informational
events
o Flyers home

Priority 3: Parental

Involvement

6 English Language
parent meetings to

Increase back to 6
English Language

2021-22 Local Control Accountability Plan for Rio Bravo-Greeley Union School District
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

B: How district
promotes participation
of parents for
unduplicated pupils
as measured by local
indicator self-reflection
tool

inform parents of
strategies to help their
students

2 parent education
trainings through the
year for the parents to
learn strategies to
help their students
and to help the
parents targeted at
unduplicated student
families

parent meetings to
inform parents of
strategies to help their
students

Maintain 2 parent
education trainings
through the year for
the parents to learn
strategies to help their
students and to help
the parents targeted
at unduplicated
student families

Maintain invitation for
families of special
education students to
participate in trainings
held by the local
SELPA and
community
organizations

Priority 3: Parental
Involvement

C: How district
promotes participation
of parents for pupils
with exceptional
needs as measured
by local indicator self-
reflection tool

1 training for parents
of special need
students at beginning
of the year

Maintain invitation to
at least 1 training for
parents of special
need students

2021-22 Local Control Accountability Plan for Rio Bravo-Greeley Union School District
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Priority 5: Pupil
Engagement

A: School attendance
rates as measured by
the local student
information system

95.32%

Maintain attendance
rate of 95.32% or
higher

Priority 5: Pupil
Engagement

B: Chronic
absenteeism rates as
measured by the local
student information
system

10%

Chronic absenteeism
rate of 9% or less

Priority 5: Pupil
Engagement

C: Middle school
dropout rates as
measured by the local
student information
system

0%

Maintain a 0% middle
school dropout rate

Priority 5: Pupil
Engagement
D: High school
dropout rates

NA (Elementary
District)

NA (Elementary
District)

Priority 5: Pupil
Engagement

E: High school
graduation rates

NA (Elementary
District)

NA (Elementary
District)

2021-22 Local Control Accountability Plan for Rio Bravo-Greeley Union School District
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Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 2023-24
Priority 6: School 2% Maintain less than 2%
Climate student suspension
A: Student suspension rate
rates as measured by
the local student
information system
Priority 6: School 0.00097% Maintain less than 1%

Climate

B: Student expulsion
rate as measured by
the local student
information system

student expulsion rate

Priority 6: School
Climate

C: Other local
measures on sense of
safety and school
connectedness as
measured by local
climate survey

93.8% of parents state
their students' schools
are safe, clean and in
good repair

94.1% of parents state
their students' look
forward to coming to
school

By 2023-2024 be able
to collect district-wide
again data on other
local measures on
sense of safety and
school connectedness
that matches the prio
benchmark data from
18/19

97% of parents state e 94%, or

their students' are higher. of

safe at school parents state
their

61.9% of students students'

state their schools are schools are

safe, clean and in safe, clean

good repair and in good
repair

67.7% of students e 95%, or

state they look higher, of
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

forward to attending
school

88.3% of students
state they feel safe at
school

(Stakeholder Survey
Data Feb. 2017)

parents state
their
students'
look forward
to coming to
school

e 98%, or
higher. of
parents state
their
students' are
safe at
school

e Increase to
75%, or
higher, of
students
state their
schools are
safe, clean
and in good
repair

e Increase to
75%, or
higher, of
students
state they
look forward
to attending
school

e Increase to
90%, or
higher, of
students
state they

2021-22 Local Control Accountability Plan for Rio Bravo-Greeley Union School District
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome

Desired Outcome for

2023-24

feel safe at
school

Actions

Action#  Title
1 PBIS Implementation.

2 School Safety
Supports.

3 Parent Education
Forums.

Description

Maintain the foundational work the district has laid for Positive
Behavioral Interventions and Supports. PBIS is an evidence-based
three-tiered framework to improve and integrate all of the data,
systems, and practices affecting student outcomes every day. Support
school activities that promote school connectedness, engagement,
and student attendance for all students be especially for our low-
income, EL, and Foster youth which have greater needs. Helps fund
staff and the monitoring of programs to support PBIS implementation.

Maintain a positive school climate, students all students including our
low-income, ELs, and Foster youth will be safe and secure. Maintain
campuses district-wide where students are physically safe and provide
support for students' social-emotional needs. The district utilizes
parental involvement/input and pupil engagement to aid in defining the
needs of students. Aides with supporting systems for safety. Funds
examples include family transportation systems and parent messaging
systems as well as staff to increase parent communication and
engagment.

Maintain parent education forums throughout the year for the parents
to learn strategies to help their students. Focus topics will be on
English Language, Special Education, Foster, Homeless, and Low
Socioeconomically Disadvantaged. Priority to unduplicated students
and students with disabilities.The purpose of a parent education
forums is to inform, educate, and train parents to become partners in
learning, advisors and advocates, and decision-makers.

2021-22 Local Control Accountability Plan for Rio Bravo-Greeley Union School District

Total Funds
$130,019.57

$35,442.06

$3,528.14

Contributing
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Yes

Yes
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Action #  Title Description
4 Truancy Monitoring | Maintain an effective truancy monitoring system. Parents will be
System. notified quarterly regarding their students’ attendance and held

accountable in regards to truancy and chronic absenteeism. Educate
parents on the importance of students being at school, present in the
classroom and ready to learn. Priority to unduplicated students and
students with disabilities. Students who attend school regularly have
been shown to achieve at higher levels than students who do not have
regular attendance. Research shows that attendance is an important
factor in student achievement.

5 Health Supports for |Increased to a 1.0 FTE district-wide nurse with a focus on school
Students. safety. Focus on connecting families to community resources based

on need. School nurses perform a critical role within the school health
program by addressing the major health problems experienced by
children. This role includes providing preventive and screening
services, health education, and assistance with decision-making about
health, and immunizations. In 19-20, the school nurse became a
critical component of mitigating the spread of COVID-19.

6 School Psychologist. 'Maintain 1.0 FTE school psychologist to provide social and emotional
intervention supports and counseling for all students but especially our
low-income, Foster Youth and ELs who often have more great SEL
needs . School psychologists help improve academic achievement,
promote positive student behavior and mental health, support diverse
learners, create safe, positive school climates, strengthen family-
school partnerships, and improve school-wide assessment and
accountability. School psychologists also perform special educational
assessments and are a vital component of the district's special
education program. This position is partially funded from LCFF and
federal one-time COVID relief federal funds.

2021-22 Local Control Accountability Plan for Rio Bravo-Greeley Union School District

Total Funds

$15,750.00

$53,655.94

$30,200.00

Contributing

Yes

Yes

Yes
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Action #  Title Description Total Funds Contributing

7 Speech Pathologist. Maintain 0.2 FTE Speech Pathologist to assist with interventions to $30,200.00 No
support systems and structures to meet the needs of all students. The
addition of speech pathologist services supports student
communication needs and treatment of speech and language
impediments. Speech pathologists also perform special educational
assessments and are a vital component of the district's special
education program.

Goal Analysis [2021-22]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.

An explanation of how effective the specific actions were in making progress toward the goal.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.

A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table.
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Goals and Actions

Goal

Goal # Description

3 Focus on college and career readiness which encompasses 21st-century learning skills and leveraging digital learning
tools. Students will be prepared to explore a world of opportunities once they reach high school. Preparing students for an
ever-changing and technologically advancing world.

State Priorities:
Priority 1: Basic Services (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

An explanation of why the LEA has developed this goal.

During the 2018-2020 school years, the district partnered with the Kern County Superintendent of Schools to participate in a Continuous
Improvement Process. This process was led by a district team consisting of parents, board members, teachers, and administrators. Through
the process, the team defined the goal of working district-wide towards having systems and structures in place to prioritize academics, which
will result in meeting the needs of all students. Continuous improvements defined are driving forces in and to our LCAP.

Other Pupil Outcomes:

Renaissance STAR Reading Test
Q1:19/20--Q3:19/20--Q4:19/20--Q1:20/21--Q3:20/21--Q4:20/21
Grade 1 1.5--1.9--COVID--0.8--1.1--1.6
Grade 2 2.5--3.0--COVID--2.6--2.9--3.0
Grade 3 3.7--4.1--COVID--3.3--3.9--3.8
Grade 4 4.3--4.4--COVID--4.1--4.9--4.9
Grade 5 3.7--4.4--COVID--4.6--5.1--4.9
Grade 6 4.1--5.5--COVID--5.3-- 6.5--6.2
Grade 7 5.0--5.7--COVID--5.7--8.0--7.0
Grade 8 5.2--5.8--COVID--6.3--6.7--6.9

* A reflection of STAR Reading data from 19/20 vs 20/21 shows a slight decrease in scores in grades 1-3. This data suggests an emphasis
on early literacy and reading interventions. Grades 4-8 show an increase in reading scores.

Renaissance STAR Math Test

Q1:19/20-Q3:19/20-Q4:19/20-Q1:20/21-Q3:20/21-Q4:20/21

Grade 1 1.4--1.9--COVID--1.4--1.8--1.9
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Grade 2 2.5--2.9--COVID--2.6--3.0--3.0
Grade 3 3.6--4.1--COVID--3.1--3.8--4.0
Grade 4 4.5--5.2--COVID--4.0--4.7--5.2
Grade 5 4.2--5.3--COVID--4.9--5.6--6.1
Grade 6 5.1--5.8--COVID--5.7--6.0--6.6
Grade 7 5.8--6.4--COVID--6.8--7.8--7.3
Grade 8 6.1--6.8--COVID--7.3--7.9--8.4

* A reflection of STAR Math data from 19/20 vs 20/21 shows a relative maintain in scores in grades 1-6. Grades 7-8 appear to show an
increase in scores.

This data demonstrates the need for all students for other pupil outcomes. Equal access to technology for learning and supplemental access
are of value. Returning from COVID-19 pandemic school closures the district will continue with district-wide AVID strategies to support all
student groups. College and career courses will be introduced back for the 2021-2022 academic school year.

Through the district's work with the Continuous Improvement Process the district will focus on:
o Clarity and articulation of RBGUSD's vision
« Data-driven decision making
« Academic supports that meet the needs of all students

These district focus areas have become even more pronounced due to the implications of COVID-19 Emergency Stay at Home Orders. Due
to the COVID-19 pandemic the first school closure beginning March 17, 2020. The district is very proud to have begun to bring students back
to campuses district-wide in October 2020. More than ever the world became reliant on technology to meet the social and learning needs of
students. In 2021-2022 the district will be bringing back multiple college and career readiness courses to support students in the ever-
adapting world.

By ensuring equitable access to technology devices and supports, increased opportunities for CTE courses, promoting college and career

readiness through the implementation of a district-wide AVID program, and ongoing monitoring of local metrics, students will be prepared
with the skills need to succeed in the 21st century

Measuring and Reporting Results

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome DeS|re2dO(2)éJ$cé>1me e
Priority 1: Basic 98% of teachers 99% or higher of
Services appropriately teachers appropriately
assigned and assigned and
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Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 2023-24
A: Teachers credentialed in subject credentialed in subject
appropriately areas. areas.

assigned and fully
credentialed for
assignment as
measured by local
staffing data

Priority 1: Basic
Services

B: Pupil access to
standards aligned
materials as
measured by
curriculum reporting to
Williams

100% compliance on
Williams

Maintain 100%
compliance on
Williams

Priority 1: Basic
Services

C: School facilities
maintained in good
repair as measured by
the Facility Inspection
Tool (FIT)

FIT: Good/exemplary
rating all schools

Maintain FIT:
Good/exemplary
rating all schools

Priority 8: Other Pupil
Outcomes

A: Pupil outcomes in

subjects described in

Renaissance STAR
Reading Test
Q1-Q3-Q4 20/21
Grade 1 Q1=0.8

Renaissance STAR
Reading Test
Q1-Q3-Q4 20/21
Grade 1 Q1>0.8

51210/51220 as Q3=1.1 Q4=1.6 Q3>1.5Q4>1.8

measured by district- ' Grade 2 Q1=2.6 Grade 2 Q1>1.8

wide STAR Q3=2.9 Q4=3.0 Q3>2.5Q4>2.8

assessment data Grade 3 Q1=3.3 Grade 3 Q1>2.8
Q3=3.9 Q4=3.8 Q3>3.5 Q4>3.8
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome DeS|re2dO(2);$c‘)1me e
Grade 4 Q1=4 1 Grade 4 Q1>3.8
Q3=4.9 Q4=4.9 Q3>4.5Q4>4.8
Grade 5 Q1=4.6 Grade 5 Q1>4.8
Q3=5.1 Q4=4.9 Q3>5.5Q4>5.8
Grade 6 Q1=5.3 Grade 6 Q1>5.8
Q3=6.5 Q4=6.2 Q3>6.5 Q4>6.8
Grade 7 Q1=5.7 Grade 7 Q1>6.8
Q3=8.0 Q4=7.0 Q3>7.5Q4>7.8
Grade 8 Q1=6.3 Grade 8 Q1>7.8
Q3=6.7 Q4=6.9 Q3>8.5 Q4>8.8
Renaissance STAR Renaissance STAR
Math Test Math Test
Q1-Q3-Q4 20/21 Q1-Q3-Q4 20/21
Grade 1 Q1=14 Grade 1 Q1>0.8
Q3=1.8 Q4=1.9 Q3>1.5Q4>1.8
Grade 2 Q1=2.6 Grade 2 Q1>1.8
Q3=3.0 Q4=3.0 Q3>2.5Q4>2.8
Grade 3 Q1=3.1 Grade 3 Q1>2.8
Q3=3.8 Q4=4.0 Q3>3.5Q4>3.8
Grade 4 Q1=4.0 Grade 4 Q1>3.8
Q3=4.7 Q4=5.2 Q3>4.5Q4>4.8
Grade 5Q1=4.9 Grade 5 Q1>4.8
Q3=5.6 Q4=6.1 Q3>5.5Q4>5.8
Grade 6 Q1=5.7 Grade 6 Q1 >5.8
Q3=6.0 Q4=6.6 Q3>6.5 Q4>6.8
Grade 7 Q1=6.8 Grade 7 Q1>6.8
Q3=7.8 Q4=7.3 Q3>7.5Q4>7.8
Grade 8 Q1=7.3 Grade 8 Q1>7.8
Q3=7.9 Q4=8.4 Q3>8.5 Q4>8.8

Actions
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Action #  Title Description

1 Technology Devices. |Maintain and support a technology replacement system for LCAP
purchased items to support low-income, foster youth, and English
learners that may not have access to technology or the internet at
home. The effective use of digital learning tools in classrooms can
increase student engagement and facilitate personalized learning. It
also helps students build essential 21st-century skills. The COVID-19
pandemic demonstrated how online education can be a vital part of
teaching and learning.

2 Career and Technical | Continue to provide multiple college and career readiness courses
Education. preparing students for CTE coursework furthering college and career

readiness. Preparing all students including low-income, EL, and Foster
Youth for a successful transition to high school and postsecondary
education. This additional training is important for students' future
success and increases access to various career opportunities for our
students with the greatest needs. Funds help in funding staff for
courses provided.

3 District-Wide AVID Continue AVID district-wide programs in order to promote college and
Implementation. career readiness for all students including our low-income, EL and
foster youth. The program helps students become more organized and
encourages students to participate in higher-level thinking questions.
The program helps develop reading, writing, and critical thinking skills
as well as deepens content knowledge.

Goal Analysis [2021-22]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.

2021-22 Local Control Accountability Plan for Rio Bravo-Greeley Union School District

Total Funds
$63,135.60

$76,072.58

$38,965.36

Contributing
Yes

Yes

Yes
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An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.

An explanation of how effective the specific actions were in making progress toward the goal.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.

A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table.
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2021-22]

Increased Apportionment based on the Enroliment of Foster Youth, English Learners, and Low-
Income students

9.30% $ 813,580.00

Percentage to Increase or Improve Services

The Budgeted Expenditures for Actions identified as Contributing may be found in the Increased or Improved Services Expenditures
Table.

Required Descriptions

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in
meeting the goals for these students.

Goal #1: All students will show academic growth in mastery towards California state adopted common core standards through grade-level
standards-based instruction and targeted support.

As highlighted in the identified need section of this plan, 2019 dashboard data for ELA and Math indicates that achievement gaps continue
to exist for English Learners (ELs) and Socioeconomically Disadvantaged (SED) students when compared to all students district-wide.
While “All” students were Green, ELs were Orange, and SED students were Yellow. In math, “All” students were Yellow while ELs and SED
were both in the Orange range.

In addition, English Learners declined in ELA and decreased significantly in Math. Socioeconomically Disadvantaged increased but students
remained “low” in ELA status. While SED students maintained in math, they continue to be in the “ low” status in this area. This data
highlights the need to continue to provide additional academic supports and services for unduplicated students in order to help address their
academic needs.

This data along with feedback from parents and staff including teacher input has helped identify the specific areas of need for students
addressed by this goal and actions.

The following actions will be provided to support the academic growth of unduplicated students to help narrow and close these existing
gaps. While these actions will be provided LEA-wide and will support all students, they were designed to meet the unique needs of low-
income and English Learners first. These actions will provide intervention and supplemental materials to support these learning gaps and
also mitigate the impact of the pandemic on students. In addition, the professional development provided to staff will build capacity to
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ensure staff is prepared to meet the unique learning needs of ELs, low-income, and Foster Youth. Write from the Beginning and Thinking
Maps will provide our unduplicated students with skills to organize, plan and improve their writing which is an area of need especially for
low-income and ELs students who fell below all students on the writing domain of the 2018-2019 ELA Smarter Balanced assessment.
Maintaining a data assessment platform will ensure that adequate progress monitoring is taking place through the school year to early
identify students who are struggling and properly respond to their learning needs. This is especially important for our low-income and ELs to
ensure they are receiving the appropriate interventions to close existing achievement gaps. While all students will benefit from these
academic supports, they are essential for our low-income and English Learners because they often do not have access to tutoring outside
of the school day and our EL families have language barriers that limit the at-home support that they are able to provide to their student.

o Provide Professional Development for Staff

« Write from the Beginning and Thinking Maps Implementation

« Data and Assessment Platform

e Intervention Programs

o Supplementary Academic Materials

Goal #2: Ensure campus safety and positive school culture at all school sites. These elements included student engagement, health, and
social/emotional well-being. To meet the needs of the whole child in order to increase attendance and overall school connectedness.

As highlighted in the identified need section of this plan, 2019 dashboard data for Suspension Rate indicates that achievement gaps
continue to exist for English Learners (ELs) and Socioeconomically Disadvantaged (SED) students when compared to all students district-
wide. While “All” students were Green, ELs were Orange, and SED students were Orange and had seen an increase in suspensions for the
2018-2019 school year.

In addition, English Learners had a status of medium with an increase in suspension rate. Socioeconomically Disadvantaged had a high
status and increase in suspension rate. This data highlights the need to continue to provide additional school connectedness support and
services for unduplicated students in order to help address behavior, attendance, and school connectedness.

A gap also exists for unduplicated students in the area of attendance with both ELs and low-income students falling in the "high" status for
Chronic Absenteeism on the 2019 Dashboard. While "All" students were yellow on the indicator on the 2019 Dashboard with 8.1% of
students being chronically absent, low-income students and ELs were orange with rates of 11.5% and 10.7% respectively.

This data along with an analysis of our climate survey and stakeholder feedback has shaped the development of this goal and actions.

The following actions will be provided to promote and increase school connectedness for unduplicated students in order to help narrow and
close these existing gaps. These actions are designed to improve connectedness by providing a safe and positive climate that addresses
the needs of the whole child leading to decreases in suspension and absenteeism rates. While these actions will be provided LEA-wide and
will support all students, they were designed to meet the unique needs of low-income and English Learners first as they had higher rates of
suspension and chronic absenteeism. Providing a tiered approach to school discipline through PBIS will support the use of positive and
proactive responses to student behaviors with the intended outcome of reducing suspension rates for unduplicated students. As noted in
our climate survey, close to 40% of our students indicated that they did not look forward to coming to school, PBIS and an increased
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emphasis on the SEL needs of students is aimed at improving school climate to increase connectedness and improve attendance. The
truancy monitoring system will allow us to provide timely interventions to students who are missing school and provide the necessary
supports to eliminate the barriers preventing them from attending school. Our psychologist will be critical in supporting the SEL needs of our
unduplicated students who often have increased trauma and may lack access to counseling and mental health services outside of the
school day. Ensuring safety supports are in place will also support the SEL needs of our low-income, ELs and Foster Youth by providing
systems and structures to increase their sense of safety and increasing family communication and engagement. These actions will provide
activities to support these gaps and also mitigate the impact of the pandemic on students. While all students will benefit from these
supports, they are essential for our low-income and English Learners in modeling appropriate behavior, school connectedness, and positive
attendance rates.

e PBIS Implementation

e School Safety Supports

e Truancy Monitoring System

e School Psychologist

Goal #3: Focus on college and career readiness which encompasses 21st-century learning skills and leveraging digital learning tools.
Students will be prepared to explore a world of opportunities once they reach high school. Preparing students for an ever-changing and
technologically advancing world.

As highlighted in the identified need section of this plan, RBGUSD was able to continue middle school electives during the 2019-2020
school year when the COVID-19 pandemic began the district did not have electives during the 2020-2021 school year. The emphasis was
placed on CORE classes and instructional minutes. The district will be incorporating electives back in the coming 2021-2022 school year.
There is also a need to provide rigorous instruction that promotes higher levels of thinking and promotes skills needed for college and
career readiness. As evidenced in the 2018-2019 Smarter Balanced Assessment, the lowest domain on the ELA assessment was research
and inquiry. While 22.79% "All" students were above standard on this domain, only 12% of low-income students and less than 2% of ELs
were above standard in this area. This was the lowest domain for ELs with more than 75% falling below standards. More so than ever the
global COVID-19 pandemic emphasized the need for all students to have access to technology for educational purposes as well as for
communication between families and school.

As noted in the stakeholder engagement portion of the LCAP a theme supporting Goal 3 were:
« Maintaining technology supports for in-person and distance learning (Parents, Teachers, Classified Staff)
o Website access for parents to make referrals for Health and Social/Emotional supports (Parents, SCS)

The following actions will be provided to support the academic growth of unduplicated students to help narrow and close these existing
gaps. While these actions will be provided LEA-wide and will support all students, they were designed to meet the unique needs of low-
income and English Learners first. These actions will provide intervention and supplemental materials to support these learning gaps and
also mitigate the impact of the pandemic on students. With the shift to distance learning during the pandemic, the need to bridge the digital
divide for unduplicated students was magnified as many of our low-income families lacked devices and connectivity in the home. This action
to provide technology devices ensures that our low-income students will have the same access to technology resources needed to support
their academic needs. Increasing access to college and career opportunities for unduplicated students is necessary to help close
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achievement gaps and increase academic performance for unduplicated students. CTE courses provide students with skills to be successful
in school and beyond by increasing access and awareness to new career opportunities for unduplicated students. The implementation of
AVID district-wide will provide necessary skills, including higher-order thinking and organization skills, to increase rigor across all content
areas. While all students will benefit from these academic supports, they are essential for our low-income and English Learners because
they often do not have access to personal technology purchases or access to college and career readiness coursework.

e Technology Devices
e Career and Technical Education
e District-wide AVID Implementation

The below LEA-wide actions are being carried over from the 2017-2020 LCAP into this new three-year cycle. Stakeholder feedback and
analysis of data was used to determine the effectiveness of these actions. This analysis has supported the decision to continue these
actions into the next three years. While the past year and a half have been full of changes for our school community, it is the desire of
stakeholders that we continue with previous actions in order to maintain consistency for our students and staff.

The following actions in Goal #1 have been deemed to be effective as conditions of learning in state standards and pupil outcomes/student
achievement. The district has been able to maintain 100% implementation of California academic and performance standards and maintain
100% programs and services to enable English Learners to access to the core and ELD standards. The continued action steps for Goal #1
have are reflected in the California State Dashboard for ELA and Math. The district’s most recent scores in the 2019 Dashboard
demonstrate an overall increase of 7.6 points in ELA (Green) and a maintain of 2.7 points in Math (Yellow). Data Quest data shows that the
district has been effective in maintaining a minimum of 55% (High Performance Level) of English Learners making progress towards English
proficiency. In addition, 100% of unduplicated pupils have access to and are enrolled in programs/services specific to their needs as well as
100% of pupils with exceptional needs have access to and are enrolled in programs/services specifically to their needs.

Goal #1
o Professional development
e Focus on Writing
o Data and Assessment
e Intervention Programs
o Supplementary Academic Materials
o Language Acquisition Support Services

The following actions in Goal #2 have been deemed to be effective for parental involvement, pupil engagement, and school climate for the

unduplicated student count. Post 2020-2021 COVID-19 the district will increase back to six EL parent meetings to inform parents of

strategies to help their students while maintaining two parent education trainings through the year for the parents to learn strategies to help

their students with target audiences of the unduplicated student count. The district will maintain invitations for families of special education

students to participate in trainings held by the local SELPA and community organizations. Goal #2 and its actions have allowed the district

to hold a high attendance rate of 95% or higher and a less than 10% chronic absenteeism rate. Actions allow for 93.8% of parents to state
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their students’ schools are safe, clean, and in good repair while 97% of parents believe their students’ are safe at school.

Goal #2
« PBIS
School Safety
Parent Education Forums
Truancy Monitoring
Health Supports for Students
School Psychologist
Speech Pathologist

The following actions in Goal #3 have been deemed to be effective for basic services/conditions of learning and other pupil outcomes. The
district has maintained a minimum of 98% of teachers appropriately assigned and credentialed in subject matter and 100% compliance on
Williams. District campuses remain in good/exemplary status. Students continue to show continued growth on STAR ELA and Math
academic assessments. The unduplicated student count continues to gain access to technology to help access educational resources and
forms of communication as well as access to career and technical education and explore college opportunities.

Goal #3
e Technology Devices
o Career and Technical Education
e District-wide AVID implementation

A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage
required.

In Addition to the actions provided on an LEA-wide or school-wide basis described above, the following actions are also aimed at increasing
or improving service by the percentage required. The following actions are being provided on a limited basis to increase and improve
services specifically for unduplicated student groups.

The following limited action for English Learners is designed to improve language acquisition programs by purchasing supplemental ELD
materials and increase staff capacity by providing professional development in order to better equip staff to meet the needs of English
language learners.

« Language Acquisition Support Services
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Total Expenditures Table

LCFF Funds Other State Funds Local Funds Federal Funds Total Funds

$843,780.00 $843,780.00
Total Personnel Total Non-personnel
Totals: $656,889.35 $186,890.65
mmm LCFF Funds | Other State Funds | Local Funds | Federal Funds Total Funds

English Learners  Provide professional development $23,840.12 $23,840.12
Foster Youth for staff.
Low Income

1 2 English Learners  Write from the Beginning and $2,000.00 $2,000.00
Foster Youth Thinking Maps Implementation.
Low Income

1 3 English Learners Data and assessment platform. $50,022.74 $50,022.74
Foster Youth
Low Income

1 4 English Learners Intervention Programs. $190,392.53 $190,392.53
Foster Youth
Low Income

1 5 English Learners  Supplementary Academic $99,830.35 $99,830.35
Foster Youth Materials.
Low Income

1 6 English Learners Language Acquisition Support $725.01 $725.01

Services.

2 1 English Learners  PBIS Implementation. $130,019.57 $130,019.57
Foster Youth
Low Income

2 2 English Learners  School Safety Supports. $35,442.06 $35,442.06
Foster Youth
Low Income
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English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income
Students with
Disabilities
Speech students
English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

Parent Education Forums.

Truancy Monitoring System.

Health Supports for Students.

School Psychologist.

Speech Pathologist.

Technology Devices.

Career and Technical Education.

District-Wide AVID
Implementation.

2021-22 Local Control Accountability Plan for Rio Bravo-Greeley Union School District

$3,528.14

$15,750.00

$53,655.94

$30,200.00

$30,200.00

$63,135.60

$76,072.58

$38,965.36

mmm LCFF Funds | Other State Funds | Local Funds | Federal Funds Total Funds

$3,528.14

$15,750.00

$53,655.94

$30,200.00

$30,200.00

$63,135.60

$76,072.58

$38,965.36
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Contributing Expenditures Tables

Totals by Type Total LCFF Funds Total Funds

$813,580.00

Total:

LEA-wide Total:

Limited Total:

Schoolwide Total:

$812,854.99

$725.01

$0.00

$813,580.00

$812,854.99

$725.01

$0.00

Action Title e el e Lot el LCFF Funds Total Funds
Student Group(s

1 2
1 3
1 4
1 5
1 6
2 1

2021-22 Local Control Accountability Plan for Rio Bravo-Greeley Union School District

Provide professional
development for staff.

Write from the
Beginning and
Thinking Maps
Implementation.

Data and assessment
platform.

Intervention
Programs.

Supplementary
Academic Materials.

Language Acquisition
Support Services.

PBIS Implementation.

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

Limited to
Unduplicated
Student Group(s)

LEA-wide

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth

Low Income

English Learners

English Learners

All Schools

All Schools

All Schools

All Schools

Specific Schools:

NA
NA

All Schools

Specific Schools:

NA
NA

All Schools

Specific Schools:

NA
NA

All Schools

$23,840.12

$2,000.00

$50,022.74

$190,392.53

$99,830.35

$725.01

$130,019.57

$23,840.12

$2,000.00

$50,022.74

$190,392.53

$99,830.35

$725.01

$130,019.57
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School Safety
Supports.

Parent Education
Forums.

Truancy Monitoring
System.

Health Supports for
Students.

School Psychologist.

Technology Devices.

Career and Technical

Education.

District-Wide AVID
Implementation.

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide
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Unduplicated
Student Group(s

Foster Youth
Low Income

English Learners
Foster Youth
Low Income
English Learners

Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners

Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

All Schools

Specific Schools:
NA
NA

All Schools

All Schools

Specific Schools:
NA
NA

All Schools

All Schools

All Schools

$35,442.06

$3,528.14

$15,750.00

$53,655.94

$30,200.00

$63,135.60

$76,072.58

$38,965.36

All Schools

$35,442.06

$3,528.14

$15,750.00

$53,655.94

$30,200.00

$63,135.60

$76,072.58

$38,965.36
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Annual Update Table Year 1 [2021-22]

Annual update of the 2021-22 goals will occur during the 2022-23 update cycle.

Contributed to
Prior Action/Service Title Increased or Improved
Services?

Last Year's Total Planned Total Estimated Actual
Expenditures Expenditures

Last Year's Last Year's

Goal # Action #

Planned Expenditure Total Estimated Actual Total
Totals:
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Instructions

Plan Summary

Stakeholder Engagement

Goals and Actions

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students

For additional questions or technical assistance related to the completion of the LCAP template, please contact the local COE, or the
California Department of Education’s (CDE’s) Local Agency Systems Support Office by phone at 916-319-0809 or by email at
Icff@cde.ca.gov.

Introduction and Instructions

The Local Control Funding Formula (LCFF) requires LEAs to engage their local stakeholders in an annual planning process to evaluate their
progress within eight state priority areas encompassing all statutory metrics (COEs have ten state priorities). LEAs document the results of this
planning process in the Local Control and Accountability Plan (LCAP) using the template adopted by the State Board of Education.

The LCAP development process serves three distinct, but related functions:

e Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning
(California Education Code [EC] 52064(e)(1)). Strategic planning that is comprehensive connects budgetary decisions to teaching and learning
performance data. Local educational agencies (LEAs) should continually evaluate the hard choices they make about the use of limited resources to
meet student and community needs to ensure opportunities and outcomes are improved for all students.

¢ Meaningful Stakeholder Engagement: The LCAP development process should result in an LCAP that reflects decisions made through meaningful
stakeholder engagement (EC 52064(e)(1)). Local stakeholders possess valuable perspectives and insights about an LEA's programs and services.
Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to be included in the
LCAP.

¢ Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require LEAs to
show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably:

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in proportion to
the amount of additional funding those students generate under LCFF (EC 52064 (b)(4-6)).

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC
52064(b)(1) & (2)).

2021-22 Local Control Accountability Plan for Rio Bravo-Greeley Union School District Page 49 of 62



http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#plansummary
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#stakeholderengagement
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#goalsandactions
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#increasedimprovedservices
mailto:lcff@cde.ca.gov

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC 52064 (b)(7)).

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement
with stakeholders that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP template
do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a stakeholder engagement tool.

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of
the school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062,
52066, 52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all
budgeted and actual expenditures are aligned.

The revised LCAP template for the 2021-22, 2022-23, and 2023-24 school years reflects statutory changes made through Assembly Bill
1840 (Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on
actions included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth,
English learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more
accessible for stakeholders and the public.

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing, but also allow stakeholders to understand why,
and whether those strategies are leading to improved opportunities and outcomes for students. LEAs are strongly encouraged to use
language and a level of detail in their adopted LCAPs intended to be meaningful and accessible for the LEA’s diverse stakeholders and the
broader public.

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the
strategic planning and stakeholder engagement functions:

Given present performance across the state priorities and on indicators in the California School Dashboard, how is the LEA using its
budgetary resources to respond to student and community needs, and address any performance gaps, including by meeting its
obligation to increase or improve services for foster youth, English learners, and low-income students?

LEAs are encouraged to focus on a set of metrics or a set of actions that the LEA believes, based on input gathered from stakeholders,
research, and experience, will have the biggest impact on behalf of its students.

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when

developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the
purpose that each section serves.
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Plan Summary

Purpose

A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the
LCAP, the content of this section should be clearly and meaningfully related to the content included in the subsequent sections of the LCAP.

Requirements and Instructions

General Information — Briefly describe the students and community. For example, information about an LEA in terms of geography,
enrollment, or employment, the number and size of specific schools, recent community challenges, and other such information as an LEA
wishes to include can enable a reader to more fully understand an LEA’s LCAP.

Reflections: Successes — Based on a review of performance on the state indicators and local performance indicators included in the
Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, and any other information, what progress is the LEA
most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific examples of how past
increases or improvements in services for foster youth, English learners, and low-income students have led to improved performance for these
students.

Reflections: Identified Need — Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b)
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance.
What steps is the LEA planning to take to address these areas of low performance and performance gaps? Other needs may be identified
using locally collected data including data collected to inform the self-reflection tools and reporting local indicators on the Dashboard.

LCAP Highlights — |dentify and briefly summarize the key features of this year’'s LCAP.

Comprehensive Support and Improvement — An LEA with a school or schools identified for comprehensive support and improvement (CSlI)
under the Every Student Succeeds Act must respond to the following prompts:

e Schools Identified: Identify the schools within the LEA that have been identified for CSI.

e Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans that included
a school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed
through the implementation of the CSI plan.

e Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of
the CSI plan to support student and school improvement.
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Stakeholder Engagement

Purpose

Significant and purposeful engagement of parents, students, educators, and other stakeholders, including those representing the student
groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such stakeholder
engagement should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally
identified priorities (EC 52064(e)(1)). Stakeholder engagement is an ongoing, annual process.

This section is designed to reflect how stakeholder engagement influenced the decisions reflected in the adopted LCAP. The goal is to allow
stakeholders that participated in the LCAP development process and the broader public understand how the LEA engaged stakeholders and
the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this section.

Statute and regulations specify the stakeholder groups that school districts and COEs must consult when developing the LCAP: teachers,
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must
also consult with the special education local plan area administrator(s) when developing the LCAP. Statute requires charter schools to consult
with teachers, principals, administrators, other school personnel, parents, and students in developing the LCAP. The LCAP should also be
shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite councils, English Learner
Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals and actions.

Information and resources that support effective stakeholder engagement, define student consultation, and provide the requirements for
advisory group composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/.

Requirements and Instructions

Below is an excerpt from the 2018-19 Guide for Annual Audits of K—12 Local Education Agencies and State Compliance Reporting, which is
provided to highlight the legal requirements for stakeholder engagement in the LCAP development process:

Local Control and Accountability Plan:
For county offices of education and school districts only, verify the LEA:

a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section
52062(a)(1) or 52068(a)(1), as appropriate.

b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate.
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https://www.cde.ca.gov/re/lc/

c) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to
be included in the local control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3),
as appropriate.

d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate.

e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or
52068(b)(2), as appropriate.

Prompt 1: “A summary of the stakeholder process and how the stakeholder engagement was considered before finalizing the LCAP.”

Describe the stakeholder engagement process used by the LEA to involve stakeholders in the development of the LCAP, including, at a
minimum, describing how the LEA met its obligation to consult with all statutorily required stakeholder groups as applicable to the type of LEA.
A sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement
strategies with stakeholders. A response may also include information about an LEA’s philosophical approach to stakeholder engagement.

Prompt 2: “A summary of the feedback provided by specific stakeholder groups.”

Describe and summarize the stakeholder feedback provided by specific stakeholders. A sufficient response to this prompt will indicate ideas,
trends, or inputs that emerged from an analysis of the feedback received from stakeholders.

Prompt 3: “A description of the aspects of the LCAP that were influenced by specific stakeholder input.”

A sufficient response to this prompt will provide stakeholders and the public clear, specific information about how the stakeholder engagement
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in
response to the stakeholder feedback described in response to Prompt 2. This may include a description of how the LEA prioritized
stakeholder requests within the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP. For the
purposes of this prompt, “aspects” of an LCAP that may have been influenced by stakeholder input can include, but are not necessarily limited
to:

Inclusion of a goal or decision to pursue a Focus Goal (as described below)

Inclusion of metrics other than the statutorily required metrics

Determination of the desired outcome on one or more metrics

Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection
Inclusion of action(s) or a group of actions

Elimination of action(s) or group of actions

Changes to the level of proposed expenditures for one or more actions

Inclusion of action(s) as contributing to increased or improved services for unduplicated services
Determination of effectiveness of the specific actions to achieve the goal

Determination of material differences in expenditures
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e Determination of changes made to a goal for the ensuing LCAP year based on the annual update process
e Determination of challenges or successes in the implementation of actions

Goals and Actions

Purpose

Well-developed goals will clearly communicate to stakeholders what the LEA plans to accomplish, what the LEA plans to do in order to
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for
LEAs to clearly communicate to stakeholders and the public why, among the various strengths and areas for improvement highlighted by
performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected
outcomes, actions, and expenditures.

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their
student groups when developing goals and the related actions to achieve such goals.

Requirements and Instructions

LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that
are included in the Dashboard in determining whether and how to prioritize its goals within the LCAP.

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals:

o Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus
Goal statement will be time bound and make clear how the goal is to be measured.

o Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics.

e Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an
LEA to track performance on any metrics not addressed in the other goals of the LCAP.

At a minimum, the LCAP must address all LCFF priorities and associated metrics.

Focus Goal(s)

Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal
to address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly
reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve
the goal.
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Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be
based on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including
relevant consultation with stakeholders. LEAs are encouraged to promote transparency and understanding around the decision to pursue a
focus goal.

Broad Goal

Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for
measuring progress toward the goal.

Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped
together will help achieve the goal.

Maintenance of Progress Goal

Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with stakeholders, has determined to
maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP.

Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics.

Measuring and Reporting Results:

For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing
performance gaps.

Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year
of the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the
most recent available (e.g. high school graduation rate).

Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020-2021 outcomes on
some metrics may not be computable at the time the 2021-24 LCAP is adopted (e.g. graduation rate, suspension rate), the most recent data
available may include a point in time calculation taken each year on the same date for comparability purposes.

The baseline data shall remain unchanged throughout the three-year LCAP.
Complete the table as follows:
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e Metric: Indicate how progress is being measured using a metric.

e Baseline: Enter the baseline when completing the LCAP for 2021-22. As described above, the baseline is the most recent data
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above.

e Year 1 Outcome: When completing the LCAP for 2022—-23, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above.

e Year 2 Outcome: When completing the LCAP for 2023—-24, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above.

e Year 3 Outcome: When completing the LCAP for 2024-25, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above. The 2024-25 LCAP will be the first year in the next three-year cycle. Completing
this column will be part of the Annual Update for that year.

e Desired Outcome for 2023-24: \When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA
expects to achieve by the end of the 2023-24 LCAP year.
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Metric

Enter information
in this box when
completing the

Baseline

Enter information
in this box when
completing the

Year 1 Outcome

Enter information
in this box when
completing the

Timeline for completing the “Measuring and Reporting Results” part of the Goal.

Year 2 Outcome

Enter information
in this box when
completing the

Year 3 Outcome

Enter information
in this box when
completing the

Desired Outcome
for Year 3
(2023-24)

Enter information
in this box when
completing the

LCAP for 2022- LCAP for 2023- LCAP for 2024-
LCAP for 2021- LCAP for 2021- LCAP for 2021-
29 29 23. Leave blank 24. L eave blank 25. Leave blank 29
' ' until then. until then. until then. '

The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the
applicable metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not
specify one or more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to
use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection
tool for local indicators within the Dashboard.

Actions: Enter the action number. Provide a short title for the action. This title will also appear in the expenditure tables. Provide a description
of the action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be
provided in the summary expenditure tables. Indicate whether the action contributes to meeting the increase or improved services requirement
as described in the Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an
LEA-wide or schoolwide basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address
the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the
LCAP).

Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC
Section 306, provided to students and professional development activities specific to English learners.

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students.

Goal Analysis:
Enter the LCAP Year
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Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in
achieving the goal. Respond to the prompts as instructed.

e Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.

e Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. Minor variances in expenditures do
not need to be addressed, and a dollar-for-dollar accounting is not required.

e Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all
actions in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this
prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a
single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for
more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency
for stakeholders. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not closely
associated.

e Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard or other local data, as applicable.

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students

Purpose

A well-written Increased or Improved Services section provides stakeholders with a comprehensive description, within a single dedicated
section, of how an LEA plans to increase or improved services for its unduplicated students as compared to all students and how LEA-wide or
schoolwide actions identified for this purpose meet regulatory requirements. Descriptions provided should include sufficient detail yet be
sufficiently succinct to promote a broader understanding of stakeholders to facilitate their ability to provide input. An LEA’s description in this
section must align with the actions included in the Goals and Actions section as contributing.

Requirements and Instructions
This section must be completed for each LCAP year.

When developing the LCAP in year 2 or year 3, copy the “Increased or Improved Services” section and enter the appropriate LCAP year.
Using the copy of the section, complete the section as required for the relevant LCAP year. Retain all prior year sections for each of the three
years within the LCAP.
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Percentage to Increase or Improve Services: |dentify the percentage by which services for unduplicated pupils must be increased or
improved as compared to the services provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7).

Increased Apportionment based on the enrollment of Foster Youth, English Learners, and Low-Income Students: Specify the estimate
of the amount of funds apportioned on the basis of the number and concentration of unduplicated pupils for the LCAP year.

Required Descriptions:

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an
explanation of (1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how
these actions are effective in meeting the goals for these students.

For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For
any such actions continued into the 2021-24 LCAP from the 2017-2020 LCAP, the LEA must determine whether or not the action was
effective as expected, and this determination must reflect evidence of outcome data or actual implementation to date.

Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s
goals for unduplicated students when the LEA explains how:

e |t considers the needs, conditions, or circumstances of its unduplicated pupils;

e The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these
considerations; and

e The action is intended to help achieve an expected measurable outcome of the associated goal.
As such, the response provided in this section may rely on a needs assessment of unduplicated students.

Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation
as to how, are not sufficient. Further, simply stating that an LEA has a high enroliment percentage of a specific student group or groups does
not meet the increase or improve services standard because enrolling students is not the same as serving students.

For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all
students, it might justify LEA-wide or schoolwide actions to address this area of need in the following way:

After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our low-
income students is 7% lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed])

In order to address this condition of our low-income students, we will develop and implement a new attendance program that is
designed to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school
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climate that does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and
nutritional resources as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action(s))

These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100% attendance rate
will benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet needs
most associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the
attendance rate for our low-income students will increase significantly more than the average attendance rate of all other students.
(Measurable Outcomes [Effective In])

COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous.

For School Districts Only:
Actions Provided on an LEA-Wide Basis:

Unduplicated Percentage > 55%: For school districts with an unduplicated pupil percentage of 55% or more, describe how these actions are
principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as described above.

Unduplicated Percentage < 55%: For school districts with an unduplicated pupil percentage of less than 55%, describe how these actions
are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also describe how the
actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this determination,
including any alternatives considered, supporting research, experience, or educational theory.

Actions Provided on a Schoolwide Basis:

School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required
description supporting the use of the funds on a schoolwide basis.

For schools with 40% or more enrollment of unduplicated pupils: Describe how these actions are principally directed to and effective in
meeting its goals for its unduplicated pupils in the state and any local priorities.

For school districts expending funds on a schoolwide basis at a school with less than 40% enroliment of unduplicated pupils:
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster
youth, English learners, and low-income students in the state and any local priorities.

“A description of how services for foster youth, English learners, and low-income students are being increased or improved by the
percentage required.”
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Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in
the LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement. This
description must address how these action(s) are expected to result in the required proportional increase or improvement in services for
unduplicated pupils as compared to the services the LEA provides to all students for the relevant LCAP year.

Expenditure Tables

Complete the Data Entry table for each action in the LCAP. The information entered into this table will automatically populate the other
Expenditure Tables. All information is entered into the Data Entry table. Do not enter data into the other tables.

The following expenditure tables are required to be included in the LCAP as adopted by the local governing board or governing body:
e Table 1: Actions
e Table 2: Total Expenditures
e Table 3: Contributing Expenditures
e Table 4: Annual Update Expenditures

The Data Entry table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be
included.

In the Data Entry table, provide the following information for each action in the LCAP for the relevant LCAP year:
e Goal #: Enter the LCAP Goal number for the action.
e Action #: Enter the action’s number as indicated in the LCAP Goal.
e Action Title: Provide a title of the action.

e Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All”, or by
entering a specific student group or groups.

¢ Increased / Improved: Type “Yes” if the action is included as contributing to meeting the increased or improved services; OR, type
“No” if the action is not included as contributing to meeting the increased or improved services.

e If“Yes” is entered into the Contributing column, then complete the following columns:
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o Scope: The scope of an action may be LEA-wide (i.e. districtwide, countywide, or charterwide), schoolwide, or limited. An action
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades
the entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more
unduplicated student groups.

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups.
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all
students receive.

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA
must indicate “All Schools”. If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must
enter “Specific Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or grade spans (e.g., all
high schools or grades K-5), as appropriate.

o Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time
for which the action will be implemented. For example, an LEA might enter “1 Year”, or “2 Years”, or “6 Months”.

e Personnel Expense: This column will be automatically calculated based on information provided in the following columns:
o Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.
o Total Non-Personnel: This amount will be automatically calculated.

e LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up
an LEA’s total LCFF target (i.e. base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional
Improvement Block Grant, and Home-To-School Transportation).

e Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any.

e Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any.

e Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any.

e Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns.
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