
Kinder Readiness Work Group 

● Through a collaboration with Humboldt County Office of Education, 
Kern County adopted Core Growth, a common kinder readiness 
assessment. 

● In the 2019-2020 school year, Core Growth was used by… 
○ 12 districts
○ 69 TK classrooms
○ 35 Kindergarten classrooms

...and assessed 2,157 students. 
● A Core Growth Handbook & Virtual Assessment Guidelines were 

developed by BCSD Staff and teachers and shared with districts.
Where we’re headed...

Highlight
What we’ve done…

● Data from the 2019-2020 administration of Core Growth will be 
used to develop targeted professional development for teachers.

● Educate the community about the importance of high quality early 
learning by developing a parent brochure/digital newsletter with 
resources.

Core Growth dashboard 
coming soon in KiDS!

In the 2019-20 school year...

Note: n = 2,157

20% of TK students

and

61% of K students

...scored high enough on the 
Kindergarten Screening Tool (KST) 
to be considered Kinder Ready



Literacy Work Group

● Established a Literacy Network to provide professional learning 
in the Science of Reading to all 47 Kern County school districts. 

● The Literacy Network has met 5 times with between 40-60 
people from approximately 15 local school districts participating. 

● Collected data on which assessments districts are using to 
monitor K-2 reading progress to help guide professional 
development opportunities. 

Highlight
What we’ve done…

Where we’re headed...
● Continue to provide professional learning on the Science of Reading through the Literacy 

Network. More information on the Science of Reading can be found here. 
● Offer training opportunities in assessment literacy to support teachers in using data to monitor 

student progress and adjust instruction. 
● Build up the Community Reading Project to get volunteers in schools to help students with 

reading. 



Math Work Group

● In Fall 2020, the Math Work Group began the process of developing their 
Theory of Action using KCSOS’s Continuous Improvement Process (CIP). 

● The work group has identified a tentative Problem of Practice, “Not 
enough students demonstrate flexibility with numeracy and 
mathematical reasoning needed to be successful as they progress 
through grade level mathematics courses.” 

● Recently, the workgroup has tentatively identified three root causes:
○ We need a common understanding of recent research and best practices 

around mathematics teaching, learning, and assessment. 
○ We have not yet developed a common vision for effective teaching and learning 

of mathematics. 
○ We have not yet developed common systems to provide equitable access to 

effective teaching and learning of mathematics. 

What we’ve done…

Where we’re headed...

Highlight

● In the coming months, the workgroup will create a Theory of Action and 
develop multiple initiatives and action plans to address their root causes 
in an effort to improve outcomes for students in Kern County. 

Continuous Improvement 
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College & Career Work Group

● In 2019-20, KCSOS was awarded a $389,750 K-12 Strong Workforce Program grant to fund a 
Career Technical Education Pathway Awareness and Recruitment campaign.

● This grant allowed us to develop a Kern County Career Education website where students can…
○ Watch career exploration videos and take interest surveys
○ Find CTE pathways at every Kern County high school
○ Learn about matriculation to aligned postsecondary programs of study at Bakersfield 

College, Cerro Coso Community College, Taft College, Porterville College and CSU 
Bakersfield

○ Access the website here: https://finditbeitkerncounty.org/ 

What we’ve done…

Where we’re headed...

Highlight

● Create a program of study matrix for grades 9-12 meeting CC/CSU/UC admission requirements.
● Create professional videos highlighting every CTE pathway at the 36 high school sites in Kern County.
● Develop 10 Career Awareness lessons for grades K-5, develop 10 Career Exploration lessons for grades 6-8, and 

develop 36 Career Preparedness lessons in grades 9-12 on the California Standards of Career Ready Practice. 
● Beginning in 2021-23, KCSOS will be awarded a $2M Strong Workforce Program grant to fund the Theory of 

Action and Action Plans of CCR.



Postsecondary Enrollment 
& Completion Work Group

● Postsecondary stakeholders have come together to identify 
metrics, collect baseline data, and establish processes to monitor 
community college and university students’ completion outcomes. 

● The Postsecondary work group has been meeting with the KiDS 
team to map the postsecondary metrics data collection and 
visualization process. 

● The Postsecondary work group has been collecting COVID-19 
related remote education successes in a canvas shell for teacher 
professional development. 

What we’ve done…

Where we’re headed...

Highlight

● Starting in 2020, the Postsecondary and College & Career work groups will meet quarterly to 
align high school to postsecondary transition goals, and to collaborate, and monitor students’ 
transition success. 

● Continue to work with the KiDS team to identify and address short- mid- and long-term data 
issues (e.g., find a solution to housing students’ career plans to be used by high school and 
college counselors for educational planning. 



● KiDS is currently onboarding the next 19 districts and will start the remaining 18 districts in Fall 
2021, and charter schools and Institutes of Higher Ed in Fall 2022. 

● Ongoing professional learning is available to participating districts and full implementation 
professional learning roll out plans are available to Cohort 1 districts.

Data Sharing Work Group

● The work group oversees the development and rollout of the Kern 
Integrated Data System (KiDS). 

● During school closures due to COVID-19, the KiDS platform was leveraged 
to coordinate chromebook and hot spot distribution by identifying families 
with students in both high school and elementary districts in order to not 
duplicated distribution of devices and maximize number of students served.

● The Feeder School Project enables High School Districts to receive data on 
incoming freshman from any middle school in the KiDS system. 

● Multiple measures have been established to keep KiDS data secure 
including quarterly security audits, cloud hosted servers, protected 
workspaces, and policies & procedures around the access and use of data. 

What we’ve done…

Where we’re headed...

Highlight

125K
STUDENTS

65% 
KERN COUNTY 

STUDENTS 
REPRESENTED



Chronic Absenteeism Work Group

● A student engagement campaign was created with the theme of 
“Present, Engaged and Supported” intended to emphasize that 
strong, trusting relations between kids, families, teachers, and 
other critical school staff will have a significant impact on the 
ability of students to focus and learn in this new environment. 

○ PSA English
○ PSA Spanish

● Holding quarterly Network meetings (TRACK) has allowed 
districts to share expanded attendance codes, student 
engagement tracking practices, and listen to area experts share 
knowledge and resources around attendance. 

What we’ve done…

Where we’re headed...

Highlight

● The group will be developing a model MTSS framework that responds to and addresses attendance 
in a way that meets the needs of all students and can be monitored using the KiDS system. 

● 2020-2021 enrollment and attendance data will be used to guide future professional learning and 
support for districts. 


