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LCFF Budget Overview for Parents  
 

Local Educational Agency (LEA) Name: Buttonwillow Union School District 

CDS Code: 15 63370 6009278 

Local Control and Accountability Plan (LCAP) Year: 2019-20 

LEA contact information: J. Stuart Packard, District Superintendent 

 
School districts receive funding from different sources: state funds under the Local Control Funding 
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of 
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based 
on the enrollment of high needs students (foster youth, English learners, and low-income students). 
 

Budget Overview for the 2019 -20 LCAP Year  

 
This chart shows the total general purpose revenue Buttonwillow Union School District expects to receive 

in the coming year from all sources. 
 
The total revenue projected for Buttonwillow Union School District is $4,632,990, of which $3,635,742 is 
Local Control Funding Formula (LCFF), $361,048 is other state funds, $297,017 is local funds, and 
$339,183 is federal funds. Of the $3,635,742 in LCFF Funds, $934,958 is generated based on the 
enrollment of high needs students (foster youth, English learner, and low-income students). 
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LCFF Budget Overview for Parents  
 
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school 
districts must work with parents, educators, students, and the community to develop a Local Control and 
Accountability Plan (LCAP) that shows how they will use these funds to serve students. 
 

 
This chart provides a quick summary of how much Buttonwillow Union School District plans to spend for 

2019-20. It shows how much of the total is tied to planned actions and services in the LCAP. 
 
Buttonwillow Union School District plans to spend $4,955,944 for the 2019-20 school year. Of that 
amount, $934,958 is tied to actions/services in the LCAP and $4,020,986 is not included in the LCAP. The 
budgeted expenditures that are not included in the LCAP will be used for the following: 

 
Salaries and Benefits, Operating Expenditures, Transportation, Special Education        

 

Increased or Improved Services for High Needs Students in 2019-20 

 
In 2019-20, Buttonwillow Union School District is projecting it will receive $934,958 based on the 
enrollment of foster youth, English learner, and low-income students. Buttonwillow Union School District 
must demonstrate the planned actions and services will increase or improve services for high needs 
students compared to the services all students receive in proportion to the increased funding it receives 
for high needs students. In the LCAP, Buttonwillow Union School District plans to spend $934,958 on 
actions to meet this requirement. 
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LCFF Budget Overview for Parents  
 

Update on Increased or Improved Services for High Needs Students in 2018 -19 

 
This chart compares what Buttonwillow Union School District budgeted last year in the LCAP for actions 

and services that contribute to increasing or improving services for high needs students with what 
Buttonwillow Union School District estimates it has spent on actions and services that contribute to 

increasing or improving services for high needs students in the current year. 
 
In 2018-19, Buttonwillow Union School District's LCAP budgeted $1,045,000 for planned actions to 
increase or improve services for high needs students. Buttonwillow Union School District estimates that it 
will actually spend $810,800 for actions to increase or improve services for high needs students in 2018-
19. 

 
The difference between the budgeted and actual expenditures of $-234,200 had the following impact on 
Buttonwillow Union School District's ability to increase or improve services for high needs students: 
Even though we are a small, single school district over 90% of the actions in our LCAP were fully 
addressed during the 18-19 school year. Based on preliminary CAASPP results, our students made 
significant academic growth as a result of the implementation of our LCAP Goals and Actions. Those 
items that were not fully addressed were not a priority this year and will be reconsidered again in the 19-
20 LCAP.        
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LCAP Year  (select from 2017-18, 2018-19, 2019-20) 

 

            2019-20    

 

 
Local Control Accountability Plan and Annual Update (LCAP) Template  

Local Control 
Accountability Plan 
and Annual Update 
(LCAP) Template  

Addendum: General instructions & regulatory requirements.  

Appendix A: Priorities 5 and 6 Rate Calculations 

Appendix B: Guiding Questions: Use as prompts (not limits) 

California School Dashboard: Essential data to support completion of 
this LCAP. Please analyze the LEAôs full data set; specific links to the 
rubrics are also provided within the template. 

 

LEA Name 

Buttonwillow Union School District            

 

Contact Name and Title 

J. Stuart Packard            
District Superintendent 

 

Email and Phone 

spackard@buttonwillowschool.co
m            
(661)764-5166 

 

 

 

2017-20 Plan Summary  

The Story  
Describe the students and community and how the LEA serves them. 

ñOne School, One Town, One Communityò that is the story of Buttonwillow Union School District. 
Our district is a single school district for students in Pre-K - 8th grades that has been meeting the 
needs of the students and community for close to 120 years. Today our student body of 380 
students is comprised mainly of a Hispanic population (95%). We are also made up of approximately 
62% English Learners and 91% Socially Economically Disadvantaged. During the LCAP era the 
school has had success in being able to reach out to the students, parents, staff and the community 
to determine what they want to see in their school and address those needs. 
Our schools recent history includes working with California State University Bakersfield on a Rural 
Teacherôs Residency Program of Co-Teaching as well as a Read and Ride grant that is researching 
the connection between physical fitness and reading improvements. Our students also have 
opportunities to participate in after school programs, sports programs, band /music and a variety of 
field trips for all grades. 
With an instituted PBIS Program in place suspensions and referrals have dropped 95% in the past 5 
years. The improvement in relationship building and on-task behavior brought on by our BEEP 
program is obvious as student success is on the rise in nearly all areas of academic and physical 
fitness performance across the school. We are proud that our students are committed to academic 

https://www.caschooldashboard.org/reports/15633706009278/2018
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improvement through the AVID Program, community involvement, and good teaching with deeper 
learning. 
We are excited to share our Buttonwillow story of being ñOne School, One Town, One Communityò 
and the academic growth that we have made. 
 
         

 

LCAP Highlights  
Identify and briefly summarize the key features of this yearôs LCAP. 

Through analysis of our state and local summative and interim data and input from stakeholders 
and staff, we identified our areas to be addressed to achieve our focus of preparing students to be 
academically successful and productive citizens by providing opportunities that will allow them to 
embrace challenges and develop a passion for lifelong learning. Based on this data, the actions 
and services in the LCAP fall into the following areas: 
1. Improving academic achievement: Based on current data, we will continue the implemented 
strategies in math and focus on implementing systems that will help increase our proficiency in 
ELA. Data and growth will be analyzed for EL students as well as all students. 
2. Maintaining a positive school culture 
3. Promoting parent involvement 
 
Key LCAP actions to support these areas are: targeted professional development, full 
implementation of the AVID program, implementation of the PBIS program, and providing 
opportunities for our parents to work with us as partners in their child's education. 
         

 

Review of Performance  
Based on a review of performance on the state indicators and local performance indicators included in the 
California School Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, or 
other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build 
upon that success? This may include identifying any specific examples of how past increases or improvements 
in services for low-income students, English learners, and foster youth have led to improved performance for 
these students. 

 

Greatest Progress  

On the 2018-19 California School Dashboard Buttonwillow Union School District achieved Blue in 
the areas of Chronic Absenteeism and Suspensions due to the low number of students in each of 
these categories. We earned a Yellow ranking in Math due to increasing our average Distance from 
Standard. Red was earned in ELA due to scoring an average of 72 points below Standard and 
declining from the previous year. Even though EL Progress is not being reported on the Dashboard 
this year due to the state transition to the ELPAC, over 67% of our EL students scored at or above 
Moderately Developed (Level 3). 
 
Over the past three years, when compared to other districts across the county, our district has 
demonstrated the significant growth in ELA, Math, and EL Progress. We were one of two districts in 
the county that earned a Blue for Suspensions and Chronic Absenteeism. 
 
Stakeholder input from parents, staff, and students showed that they are happy with the programs 
that are in place and would like see the academic growth continue. We will continue our focus on 
PD, specifically in the areas of ELA, technology integration, and EL strategies. These will be 
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implemented in addition to continuing the strategies implemented and proved successful for math 
and the implemented strategies for working with chronic and truant students. We will also continue 
to provide opportunities for parents to participate with the school through activities and events. Goal 
1, Action 1, Page 44; Goal 2, Action 4, Page 68; Goal 3, Action 2, Page 78. 
 

 

Referring to the California School Dashboard, identify any state indicator or local performance indicator for 
which overall performance was in the ñRedò or ñOrangeò performance category or where the LEA received a 
ñNot Metò or ñNot Met for Two or More Yearsò rating. Additionally, identify any areas that the LEA has 
determined need significant improvement based on review of local performance indicators or other local 
indicators. What steps is the LEA planning to take to address these areas with the greatest need for 
improvement? 

 

Greatest Needs  

Based on the 2018 California Dashboard, Math was Yellow and ELA was Red. In ELA, students 
scored an average of 72 points below Standard (considered on grade level) and declined by 15 
points from the previous year, and 79.2 points below Standard in math increasing by 4.3 points over 
the previous year. Our ELPAC scores showed 67% of EL students scoring at or above Moderately 
Developed (Level 3). However, when compared to all students on grade level academic progress, 
our EL students performed slightly lower in Math than "all students", with 82.7 points below standard 
(3.5 point difference), but the point increase for EL was slightly higher than all at 4.5 points as 
compared to 4.3 points for all. For ELA, the gap was wider with 5.4 points of difference at 77.4 points 
below Standard. As with math, the increase was greater for our EL students than all students with 
12.5 points of decline when compared to 15 points of decline for all. 
 
Current research by John Hattie shows that teacher effectiveness and quality instruction have the 
greatest impact on student growth, so our plan focuses on developing teachers through focused 
professional development, ensuring teachers understand and can properly utilize current 
instructional strategies, and that we are focusing on meeting the specific needs of our EL students. 
In collaboration with California Education Partners, a team of Buttonwillow teachers and 
administrators have a developed a plan of action utilizing CA Ed Partners Improvement Design 
process focusing on the area of math. In the 2019-20 school year, the process for math will continue 
and an action plan for ELA will be added. (Goal 1, Action 1, Page 44) 
 
 
 
 

 

Referring to the California School Dashboard, identify any state indicator for which performance for any student 
group was two or more performance levels below the ñall studentò performance. What steps is the LEA 
planning to take to address these performance gaps? 

 

Performance Gaps  

Based on dashboard results,there were no performance gaps where any student group was two or 
more performance levels below the "all student" performance". (See also Review of Needs Section) 
 
To accelerate the growth for our unduplicated students and address these gaps, we will continue to 
provide PD to our teachers in the area of effective EL strategies, implementation the AVID program 
school-wide, and provide opportunities for EL parents to learn how they can support and enhance 
student learning at home. Goal 1, Action 1, Page 44; Goal 1, Action 9, Page 56; Goal 3, Action 2, 
Page 77 



Page 9 of 112 

 

 

Comprehensive Support and Improvement  
An LEA with a school or schools identified for comprehensive support and improvement (CSI) under the Every 
Student Succeeds Act must respond to the following prompts. 

 

Schools Identified  
Identify the schools within the LEA that have been identified for CSI. 

Our school has not been identified for CSI 

 

Support for Identified Schools  
Describe how the LEA supported the identified schools in developing CSI plans that included a school-level 
needs assessment, evidence-based interventions, and the identification of any resource inequities to be 
addressed through the implementation of the CSI plan. 

Our school has not been identified for CSI 

 

Monitoring and Evaluating Effectiveness  
Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to 
support student and school improvement. 

Our school has not been identified for CSI 
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Annual Update  
 

LCAP Year Reviewed:  2018-19 
 

Complete a copy of the following table for each of the LEAôs goals from the prior year LCAP. Duplicate the table as needed. 

 

Goal 1  

Increase academic achievement in the core areas for all students, including students with disabilities and unduplicated pupils.          

 

State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 7: Course Access (Conditions of Learning)        
 

Local Priorities:   
 

 

Annual Measurable Outcomes  

Expected Actual 

Metric/Indicator  
Priority 2: Implementation of State Standards addresses: 
A. The implementation of state board adopted academic content and 
performance standards for all students, which are: 
a. English Language Arts ï Common Core State Standards for English 
Language Arts 
b. Mathematics ï Common Core State Standards for Mathematics 
c. English Language Development 
f. History-Social Science 
h. Physical Education Model Content Standards 
i. Next Generation Science Standards 
j. Visual and Performing Arts 
B. How the programs and services will enable English learners to access 
the CCSS and the ELD standards for purposes of gaining academic content 
knowledge and English language proficiency. 
 
Priority 4: Pupil Achievement as measured by all of the following, as 
applicable: 
A. Statewide assessments; 

 Priority 2: 
Based on classroom walk-through data, as measured by the Progress 
Adviser online program, 100% of classrooms implement standards based 
instruction for ELA and math on a daily basis. Approximately 35% of 
observed lessons included activities at or above Depth of Knowledge Level 3. 
Data also showed that designated ELD is provided daily for 100% of EL 
students incorporating ELD standards, 75% of the observations included 
research based EL strategies during integrated lessons. 
 
The focus of Professional Development this school year was implementation 
of the Advancement Via Individual Determination (AVID) program and 
strategies in grades 3-8. AVID provides strategies and activities for increasing 
Depth of Knowledge and addressing the needs of  EL students. AVID was 
observed in at least 75% of 3rd - 8th grade classes. 12 K-8th grade teachers 
attended an AVID conference this school year. In addition, AVID strategies, 
activities, and successes were shared at all full staff meetings. 
 
Priority 4: 
A. Based on the 2017-18 CA Dashboard results, in ELA there was a 15 point 
decrease with an average of 72 points from Standard for all students. In 
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Expected Actual 

D. The percentage of English learner pupils who make progress toward 
English proficiency as measured by the CELDT; 
E. The English learner reclassification rate; 
B. Academic Performance Index N/A for a K-8 district 
C. Successfully complete A-G courses: N/A for a K-8 district 
F. Passed AP exam: N/A for a K-8 district 
G. Early Assessment Program: N/A for a K-8 district 
 
Priority 7: Course Access addresses the extent to which pupils have access 
to and are enrolled in: 
A. S broad course of study including courses described under Sections 
51210 and 51220(a)-(i), as applicable; 
B. Programs and services developed and provided to unduplicated pupils; 
and 
C. Programs and services developed and provided to individuals with 
exceptional needs. 
        

18-19 
Priority 2: 
 
Common core implementation as measured by classroom walkthroughs, will 
be maintained at 100% implementation, including analysis of CA academic 
and performance standards. There will be a 5% increase in instruction 
provided at DOK levels 3 or above. Staff will begin to understand and 
incorporate NGSS standards in all grades during 50% of their science 
instruction. As standards are updated in other core subjects, instruction and 
curriculum will be aligned. 
 
100% of all EL students receive daily instruction in ELD with EL aligned 
materials during designated EL instructional time. 
 
Priority 4: 
 
Improvements as measured by State and local assessments will be seen in 
each area. 3% increases are expected in proficiency and 10 points of 
growth in Distance from Level 3. 
 
Pupil Achievement Expected 
Smarter Balanced Assessment 
% meeting or exceeding the standard 
 
ELA%               Math%       Science% 
LEA                  25                       17               5th-25% 
Hispanic           25                       17               8th-33% 

math, there was a 4.3 point increase with an average of 79.2 points from 
Standard. For our EL students, in ELA there was a 12.4 point decrease, with 
an average of 77.4 points from Standard. In math, there was a 4.6 increase, 
with an average of 82.7 points from Standard. Preliminary results for 2018-19 
show a significant increase for all students in math and an increase for ELA. 
 
CAASPP Assessment Results (% meeting or exceeding the standards) 
Based on Dataquest Reports 
Group                            ELA%                              Math% 
All                                  17.39                               13.05 
Hispanic                        17.24                                12.32 
White                             25                                     25 
SED                               19.51                                14.03 
EL (inc. RFEP)               28.22                                36.94 
 
 
Average Distance from Standard Based on CA Dashboard Reports 
Group                                ELA                             Math 
All                                      -72                              -79.2 
Hispanic                            -73                              -81.5 
SED                                   -63.3                           -72.3 
EL                                      -77.4                            -82.7 
SWD                                  Not enough students to qualify as a significant 
subgroup 
 
D. CDE did not assign an EL Progress indicator on the California Dashboard 
due to the implementation of the new ELPAC Summative assessment. 
 
ELPAC Results by Scoring Band 
Well Developed-31.8% 
Moderately Developed-36.4% 
Somewhat Developed-21.4% 
Beginning Stage-21.5% 
 
LTEL 16% (same) 
At Risk 9% (2% decrease) 
 
E. EL Reclassification-14 students (7%) (increase of 5 students, 3.6% 
increase) 
 
B. Academic Performance Index N/A for a K-8 district 
C. Successfully complete A-G courses: N/A for a K-8 district 
F. Passed AP exam: N/A for a K-8 district 
G. Early Assessment Program: N/A for a K-8 district 
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Expected Actual 

White                21                        25 
SED                  25                       17 
EL                     30                       20 
SWD                 6                         13 
 
Average Distance from Level 3 (Grade Level) 
Group          ELA          Math 
All                -47            -73 
Hispanic      -48            -75 
SED            -48            -73 
EL               -55            -77 
SWD           -129          -140 
 
ELPAC 
 
EL Progress Indicator-75% continue to demonstrate growth 
EL Reclassification Rate: 18 students 
LTEL-less than 10% 
At Risk for LTEL-6% 
 
 
B. Academic Performance Index N/A for a K-8 district 
C. Successfully complete A-G courses: N/A for a K-8 district 
F. Passed AP exam: N/A for a K-8 district 
G. Early Assessment Program: N/A for a K-8 district 
 
 
Priority 7: 
 
A. Continue to have all students, including ELs and SWDs, have access to 
all courses in Ed Code 51210. EL students will continue to be provided 
Designated ELD daily. All students will continue to meet the required 
number of minutes for Physical Education. 
B. All students in Special Education will continue to receive services as 
written in their IEPs. 
 
Average class sizes for TK - 8th will remain at or below 25. 
 
        

Baseline  
Priority 2: 
 

 
Priority 7: 
A. Based on scheduling reports, 100% of students had access to all required 
courses described under Section 51210. 
B. Programs and services developed and provided to unduplicated pupils 
includes daily integrated and targeted ELD, Response to Intervention and 
Acceleration, and research based instructional strategies to ensure that 
unduplicated pupils are able to meet or exceed grade level standards. 
C. Provided services for exceptional needs students are provided as 
identifiied through the SST process, written into 504 plans and IEP's as 
needed. 
 
Based on enrollment reports, the average class size is 22, Kindergarten - 8th 
grade. 
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Expected Actual 

Based on classroom walkthrough data, as measured by the C3 tool, 100% 
of classrooms implement CCSS on a daily basis. Data also shows that ELD 
instruction is provided daily for 100% of EL identified students. 75% of the 
time these lessons include research based strategies that incorporate the 
ELD standards. 3 days of training focusing on ELD strategies and standards 
was provided in August of 2016, 93% of teachers attended this training. 
Implementation of the ELA/ELD framework remains at partial stages as 
measured classroom observations. 
 
Priority 4: 
 
Student performance increased by 4% from the 2015-16 state assessment 
results. 
 
Pupil Achievement Achieved in 2015-16 
 
CAASPP Assessments (% meeting or exceeding the standard) 
 
ELA%          Math%          Science% 
LEA               19                 11                  5th- 19% 
Hispanic        19                 11                  8th-27% 
White             15                 19 
SED               19                 11 
EL                  24                 14        (including RFEP) 
SWD               0                   7 
 
CELDT 
 
55% of EL students met AMAO 1 (decreased 1%) (local results) 
31% of students less than 5 years in the US Met AMAO 2 (Increased 5%) 
28.6 of students more than 5 years in the US met AMAO 2 (Decreased 
10%) 
 
16 students Re-Designated (increased by 8) 
23% of 4th - 8th grade EL students are classified as LTEL, 13% are 
classified as At Risk for becoming an LTEL. 
 
B. Academic Performance Index N/A for a K-8 district 
C. Successfully complete A-G courses: N/A for a K-8 district 
F. Passed AP exam: N/A for a K-8 district 
G. Early Assessment Program: N/A for a K-8 district 
 
 
Priority 7 
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Expected Actual 

 
100% of students had access to all required courses, in addition all EL 
students received daily instruction in ELD, and all students exceeded the 
required number of minutes for Physical Education, and Special Education 
services as written in their IEP's. 
Average class size TK - 8th: 24.5 
        

 
 

 

Actions / Services  
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 

Action 1 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Based on our staff Professional 
Development survey results and 
due to our high numbers of EL and 
SED students, professional 
development will focus on needs 
identified by teachers, strategies 
and methods that have been 
proved effective in advancing 
these students, and closing the 
achievement gap. Staff 
Development release time,staff 
development presenters, and 
supplies needed to meet the needs 
of the school in the following areas: 
 
Updates to: 
Effective Instructional Strategies 
Effective EL Instruction 
Currently adopted materials 
RtI 
Technology 
Math 
 

 100% of teachers and 
administration attended at least 
one day of professional 
development during the school 
year. 
All teachers attended the Westside 
Summer  PD focusing on 
Technology, EL Instructional 
strategies, and Culturally Relevant 
teaching. 
15 teachers attended an AVID 
training including: AVID Summer 
Institute, AVID National 
Conference, and/or AVID Site 
Visits 
90% of teachers attended training 
before school began for Next Gen 
Math, Achieve 3000/Smarty Ants 
program, and EL Instruction using 
the ELA/ELD Framework. 
3 teachers and 2 admin attended 
four sessions with California 
Education Partners to work 
through their Improvement Design 

 Extra Time and Benefits 1000-
1999: Certificated Personnel 
Salaries and 3000-3999: 
Employee Benefits 
Supplemental/Concentration 
$30,000  

 Extra Time and Benefits 1000-
1999: Certificated Personnel 
Salaries and 3000-3999: 
Employee Benefits 
Supplemental/Concentration 
$17,500 

 

Supplies and Materials 4000-
4999: Books And Supplies 
Supplemental/Concentration 
$5,000  

 Supplies and Materials 4000-
4999: Books And Supplies 
Supplemental/Concentration 
$1,200 

 

Contracts with Outside 
Presenters 5000-5999: Services 
And Other Operating 
Expenditures 
Supplemental/Concentration 
$10,000  

 Contracts with Outside 
Presenters 5000-5999: Services 
And Other Operating 
Expenditures 
Supplemental/Concentration 
$4,500 

 

Conference and Travel Expenses 
5000-5999: Services And Other 
Operating Expenditures 
Supplemental/Concentration 
$20,000  

 Conference and Travel Expenses 
5000-5999: Services And Other 
Operating Expenditures 
Supplemental/Concentration 
$2,000 
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And other areas identified by staff 
and administration 
 
 
 

Process focusing on Math for EL 
students. Actions and strategies 
developed during these sessions 
led to significant gains in math 
based IAB, ICA, and preliminary 
Smarter Balanced results. 
In addition to the trainings listed 
above, teachers and administration 
also attended 
trainings/workshops/meetings 
focusing on creating and using 
formative assessments, effective 
analysis of data, PBIS, Leadership, 
CPI, and effective EL 
implementations. 
Funding for these activities was 
provided by LCFF 
Supplemental/Concentration, Title 
I, and a Gates Foundation Grant 
(in conjunction with CA Ed 
Partners). 
PD/Trainings/Workshops/Meetings 
offered and attended were based 
on teacher request and areas 
identified based on current data. 
All requested PD opportunities 
were granted for certificated and 
classified staff members. 
 

  

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Continued full implementation of a 
state pre-school so SED and EL 
students who traditionally enter 
school lacking academic skills, will 
be able to enter TK/K at our school 
are on grade level and can meet 
grade level standards by the end of 
their first year. The district will be 

 1 student did not meet the state 
income criteria and was funded by 
the district 
 
Extra time was provided to support 
teacher collaboration and planning. 
 

 Classified Salary and Benefits 
2000-2999: Classified Personnel 
Salaries and 3000-3999: 
Employee Benefits 
Supplemental/Concentration 
$2,300  

 Classified Salary and Benefits 
2000-2999: Classified Personnel 
Salaries and 3000-3999: 
Employee Benefits 
Supplemental/Concentration 
$6,000 
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moving toward integration of early 
childhood education programs. 
 

All other expenses were covered 
by First Five and CDE State Pre-
School funds. 
 

Supplemental Materials and 
Supplies 4000-4999: Books And 
Supplies 
Supplemental/Concentration 
$25,000  

 Program Fees 5800: 
Professional/Consulting Services 
And Operating Expenditures 
Supplemental/Concentration 
$4,000 

 

      Certificated Salary and Benefits 
(Summer School) 1000-1999: 
Certificated Personnel Salaries 
and 3000-3999: Employee 
Benefits 
Supplemental/Concentration 
$2,500 

 

 
  

Action 3 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Maintain the additional 15 Minutes 
of Instructional Time. This service 
supports instructional strategies 
that allow for more individual 
attention for low income, foster 
youth, and English learners 
 

 Bell schedules and time 
accounting audits show this area 
was met daily. 

 Salaries and Benefits 1000-1999: 
Certificated Personnel Salaries 
and 3000-3999: Employee 
Benefits 
Supplemental/Concentration 
$110,000  

 Salaries and Benefits 1000-1999: 
Certificated Personnel Salaries 
and 3000-3999: Employee 
Benefits 
Supplemental/Concentration 
$110,000 

 

 

  

Action 4 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Support materials as needed to 
supplement the instructional needs 
in the classroom to ensure that sub 
groups are able to accelerate their 
learning to close the achievement 
gap. 
 

 All supplemental books, additional 
copies, and supplies were 
purchased as requested by 
teachers to assist them in 
supporting quality instruction. 
 
Supplemental science materials 
were purchased to help with the 
transition to new NGSS 
 

 Supplies and Materials 4000-
4999: Books And Supplies 
Supplemental/Concentration 
$15,000  

 Supplies and Materials 4000-
4999: Books And Supplies 
Supplemental/Concentration 
$6,500 
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Supplemental materials for 
Transitional Kindergarten were 
provided to the TK teacher. 
 

  

Action 5 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Maintain Class Size Reduction by 
continuing to employ 4 additional 
teachers as identified by parents, 
students, and teachers through 
LCFF feedback and surveys. This 
service supports instructional 
strategies that allow for more 
individual attention for low income, 
foster youth, and English learners 
 
 
 

 Average class size was 22 in TK - 
8th grade classes. 

 Salaries and Benefits 1000-1999: 
Certificated Personnel Salaries 
and 3000-3999: Employee 
Benefits 
Supplemental/Concentration 
$330,000  

 Salaries and Benefits 1000-1999: 
Certificated Personnel Salaries 
and 3000-3999: Employee 
Benefits 
Supplemental/Concentration 
$330,000 

 

 

  

Action 6 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Staff Development focusing on the 
needs of new teachers and staff to 
ensure new teachers have the 
support and training necessary for 
working with subgroups and their 
unique needs. 
 
 
 

 3 Support Providers were paid 
stipends 
 
5 teachers participated in the 
KCSOS Teacher Induction 
Program (formerly BTSA) 
 
3 teachers participated in the 
Intern Support Program 
 

 Extra Time and Benefits 1000-
1999: Certificated Personnel 
Salaries and 3000-3999: 
Employee Benefits 
Supplemental/Concentration 
$5,000  

 Extra Time and Benefits 1000-
1999: Certificated Personnel 
Salaries and 3000-3999: 
Employee Benefits 
Supplemental/Concentration 
$4,500 

 

Contract with KCSOS for BTSA 
5000-5999: Services And Other 
Operating Expenditures 
Supplemental/Concentration 
$20,000  

 Contract with KCSOS for Teacher 
Induction 5000-5999: Services 
And Other Operating 
Expenditures 
Supplemental/Concentration 
$17,000 

 

 
  

Action 7 
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Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Maintain the position that 
incorporates band and a co-
teacher in the science, 
nutrition/math, garden and library 
labs will continue. 
 

 Approximately 12 classes/week 
use the library 
 
Pre-K - Kindergarten classes 
participate in music once a week 
(25 students) 
 
42 students participated in band 
classes, meeting 2/week 
 
Approximately 12 classes/week 
visit the Science lab 
 
Approximately 10 classes/week 
use the Nutrition/Math Lab 
 
All requested supplies and 
materials were purchased and 
provided 
 

 25% of Salary and Benefits 1000-
1999: Certificated Personnel 
Salaries and 3000-3999: 
Employee Benefits 
Supplemental/Concentration 
$28,000  

 Salary and Benefits LCFF 1000-
1999: Certificated Personnel 
Salaries and 3000-3999: 
Employee Benefits 
Supplemental/Concentration 
$26,000 

 

75% of Salary and Benefits 1000-
1999: Certificated Personnel 
Salaries and 3000-3999: 
Employee Benefits Title 1 
$75,000  

 Salary and Benefits Title I 1000-
1999: Certificated Personnel 
Salaries and 3000-3999: 
Employee Benefits Title 1 
$75,000 

 

Supplies and Materials 4000-
4999: Books And Supplies 
Supplemental/Concentration 
$16,000  

 Supplies and Materials 4000-
4999: Books And Supplies 
Supplemental/Concentration 
$3,000 

 

 

  

Action 8 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Purchase and provide support for 
technology and maintain a 
replacement fund with an 
emphasis to support low income, 
foster youth, and English Learners 
that may not have access to 
internet or wi-fi at home. 
 

 100 Chromebooks were purchased 
allowing students in TK/K and 1st 
grades to a device for every 
student, now whole school is 1 to 
1.  Additional devices are used to 
replace devices needing repair. 
 
Approximately 5% of devices 
needed repair not covered by the 
device warranty. 
 
GoGuardian allowed 
administration to monitor student 
activity while on the Chromebooks. 

 Technology 4000-4999: Books 
And Supplies 
Supplemental/Concentration 
$50,000  

 Technology 4000-4999: Books 
And Supplies 
Supplemental/Concentration 
$39,000 

 

      Integration Support 5800: 
Professional/Consulting Services 
And Operating Expenditures 
Supplemental/Concentration 
$1,000 
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Integration services allowed daily 
updates between Illuminate (data 
analysis) and Infinite Campus 
(Student Information System) 
 

  

Action 9 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Expanding and support for the 
AVID Elementary Program. This 
program has been proven to 
provide additional support for 
subgroup students by teaching 
them skills necessary for 
exceeding in elementary, middle, 
high schools and beyond. This 
program includes: curriculum, 
Professional Development 
(Conferences, workshops, 
collaborative planning), and 
development and monitoring of a 
school AVID plan. 3rd Grade will 
be added 
 

 11 Staff members attended AVID 
Summer Institute (June, 2017) 
 
10 Staff Members attended the 
AVID National Conference 
 
Monthly AVID Site Team meetings 
were held with 5 members 
 
All 3rd - 8th grade classes 
implemented AVID this school 
year. 
 
85% of teachers attended AVID 
instructional PD during the 
Westside Summer Institute. 2 of 
our teachers were presenters. 
 
Supplies included planners, 
college incentives, and college 
visits: 4th and 5th visited Shafter 
High School, 6th Grade visited 
CSUB, 7th Grade Visited Cal Poly 
SLO, 8th Grade Visited UCLA 
 

 Extra Time and Benefits 1000-
1999: Certificated Personnel 
Salaries and 3000-3999: 
Employee Benefits 
Supplemental/Concentration 
$15,000  

 Extra Time and Benefits 1000-
1999: Certificated Personnel 
Salaries and 3000-3999: 
Employee Benefits 
Supplemental/Concentration 
$4,000 

 

Supplies and Materials 4000-
4999: Books And Supplies 
Supplemental/Concentration 
$10,000  

 Supplies and Materials 4000-
4999: Books And Supplies 
Supplemental/Concentration 
$7,800 

 

Professional Development 
(Conferences and Workshops) 
5000-5999: Services And Other 
Operating Expenditures 
Supplemental/Concentration 
$25,000  

 Professional Development 5000-
5999: Services And Other 
Operating Expenditures 
Supplemental/Concentration 
$26,000 

 

Contracts 5800: 
Professional/Consulting Services 
And Operating Expenditures 
Supplemental/Concentration 
$10,000  

 Contracts 5800: 
Professional/Consulting Services 
And Operating Expenditures 
Supplemental/Concentration 
$3,000 

 

      Transportation Costs 5800: 
Professional/Consulting Services 
And Operating Expenditures 
Supplemental/Concentration 
$3,000 

 

 
  

Action 10 
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Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Continued implementation of 
expanded learning programs which 
may include before school and 
summer programs. Programs will 
focus on hands-on learning to 
extend the curriculum taught 
during the regular school day. 
Activities may include (but are not 
limited to): coding, robotics, music, 
4-H, cooking, academic support, 
dance, fitness, etc. In addition to 
providing transportation for after 
school programs. If identified as 
feasible, transportation will also be 
provided for Summer School. 
Incentives will be offered for 
students that meet attendance 
criteria. Priority will be given to low 
income and EL students. 
 

 9 programs were offered 
throughout the school year 
meeting 2 days/week for 
approximately 3/4 of the school 
year. 
 
5 programs offered academic 
support, 4 offered extension 
activities. 
 
Approximately 12 students 
attended each offering. 
 
Programs were offered based on 
staff availability. All staff and 
community members who 
requested to run an after school 
program were given the 
opportunity. 
 
5 teachers taught summer school 
with approximately 20 students per 
class. Transportation was provided 
for all students who requested to 
attend. 
 

 Extra Time and Benefits for 
Academic Support 1000-1999: 
Certificated Personnel Salaries 
and 3000-3999: Employee 
Benefits Title 1 $10,000  

 Extra Time and Benefits for 
Academic Support 1000-1999: 
Certificated Personnel Salaries 
and 3000-3999: Employee 
Benefits Title 1 $5,500 

 

Extra Time and Benefits for 
extension activities 1000-1999: 
Certificated Personnel Salaries 
and 3000-3999: Employee 
Benefits 
Supplemental/Concentration 
$7,000  

 Extra Time and Benefits for 
Extension Activities 1000-1999: 
Certificated Personnel Salaries 
and 3000-3999: Employee 
Benefits 
Supplemental/Concentration 
$18,000 

 

Supplies and Materials 4000-
4999: Books And Supplies 
Supplemental/Concentration 
$15,000  

 Supplies and Materials 4000-
4999: Books And Supplies 
Supplemental/Concentration 
$2,000 

 

Extra time for bus driver 2000-
2999: Classified Personnel 
Salaries and 3000-3999: 
Employee Benefits 
Supplemental/Concentration 
$10,000  

 Extra Time for Bus Driver 2000-
2999: Classified Personnel 
Salaries and 3000-3999: 
Employee Benefits 
Supplemental/Concentration 
$2,000 

 

Transportation costs 5700-5799: 
Transfers Of Direct Costs 
Supplemental/Concentration 
$10,000  

 Transportation Costs 5700-5799: 
Transfers Of Direct Costs 
Supplemental/Concentration 
$7,000 
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Analysis  
Complete a copy of the following table for each of the LEAôs goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 

Based on stakeholder (parents, staff, and students) input and preliminary test scores, we are having a positive impact on student 
academic growth. We believe this is due to the effective implementation of the actions listed in this plan during the 2018-19 school 
year.  Therefore, all of these actions will continue to be implemented during the 2019-20 school year. As we continue to focus on the 
activities with the greatest impact on our students, we will not be adding any additional actions in this goal.         

 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 

Our academic growth over the past 5 years and the continued satisfaction rating from our stakeholder surveys demonstrate that the 
actions/services listed are having a positive impact on our students. 
 
Based on parent, staff, and student survey results, local benchmarks, and preliminary test results we believe that actions 1, 7, and 9 
will directly contribute to the continued academic success for our students. 
 
Action 1: Staff development provided before school and throughout the school year have focused on strategies for teaching to the 
math standards which has led to significant increased gains in our math scores. This goal will be continued with a focus on strategies 
for teaching to ELA standards, the use of instructional technology tools, and effective implementation of AVID instructional strategies. 
 
Action 7: Our Science and Nutrition labs are unique programs for a small school district. The coordinator/teacher in these areas has 
helped support teacher in using these labs, and helped us transition to the Next Generation Science Standards (NGSS) ahead of 
other schools of similar size. She has participated in several training opportunities and shared that information with classroom 
teachers for their planning and curriculum alignment. She also facilitates with the teachers to provide NGSS lessons and activities in 
the classroom and science lab. 
 
Action 9: Based on feedback from our surveys and AVID student evaluations, the AVID Elementary implementation for our 3rd - 8th 
grade students has proven very successful in preparing our students for success in high school, college, and/or their career. Our focus 
areas continue to be effective implementation of note-taking, organization, and understanding the inquiry process. These areas helped 
our students learn organization, self-confidence, and what it takes to have success at higher levels of thinking. This program will 
expand next year to include TK - 2nd grades and continue on in 3rd - 8th, making us a true AVID School-wide Program. 
         

 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 

All of our actions were addressed to the fullest extent possible, still most were below the budgeted amounts. Appropriate adjustments 
will be made for 2019-20 
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Action 1:  Overall the budgeted amount for this action was under spent for LCFF, but was met for Title I and the Gates Foundation 
Grant. All requested PD opportunities were granted for certificated and classified staff members. A limited number of substitutes 
decreased our ability to look for additional 
professional development opportunities. As subs are available, additional opportunities will be searched for. 
 
Action 2: Costs were mostly covered by the State Preschool grant we received. Only one student did not meet the fiscal requirements 
to be covered by the grant. Summer school was provided for Pre-School students. 
 
Action 4: All requested and identified items were provided. 
 
Action 7: Supplies for these programs were not required as planned, but the amount of classes using these services exceeded 
expectations. All requested supplies and materials were purchased and provided 
 
Action 8: Most of the devices were new and our breakage rate was below expected amounts 
 
Action 9: AVID was fully implemented in grades 3rd - 8th. All required trainings were provided and additional staff attended the 
National Conference. Part of this program and training were funded with Title I. 
 
Action 10: Programs were offered based on staff availability. All staff and community members who requested to run an after school 
program were given the opportunity. Transportation was provided for all after school programs and summer school. 
         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 

Based on preliminary state assessment results (CAASPP and ELPAC) our students are making significant growth due to the systems 
we have implemented. Our data and feedback from our stakeholders has shown the district that we are moving in the right direction 
with what we are currently doing. There will be minor adjustments to our LCAP, but there is not a need to make major changes. 
 
Actions  3, 5, 6, 7 will remain unchanged 
 
Action 2-The school board will be reviewing early education programs to determine program structure and the funding structure in 
June. Possible changes will be implemented in the 20-21 school year. No changes are anticipated in the 19-20 school year. 
 
Changes will be made to the following actions: 
 
Action 1- Based on feedback from staff and the academic success we are experiencing, our focus for PD will be AVID, CA Ed 
Partner's, standards based instruction, educational technology, and the new HSS implementation (page 44) 
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Action 4-The district will be adopting History/Social Science Textbooks in the 19-20 school year. This will require additional funds for 
training and supplemental materials as we make the transition to the new materials. (page 49) 
 
Action 8- Network and device security will be added to provide protection for student devices (page 54) 
 
Action 9-TK-2nd grade will added to our AVID implementation, including required trainings and necessary supplies and materials. 
(page 55) 
 
Action 10-Our grant with CSUB will be ending and the district will fully fund Summer School. Additional funding will be allocated for 
Summer School. School Site council has requested a review of the system for after school programs to encourage students to attend 
academic offerings. An incentive system will be budgeted for and implemented. (page 57) 
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Annual Update  
 

LCAP Year Reviewed:  2018-19 
 

Complete a copy of the following table for each of the LEAôs goals from the prior year LCAP. Duplicate the table as needed. 

 

Goal 2  

Maintain a school climate that is conducive to learning          

 

State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 1: Basic (Conditions of Learning)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        
 

Local Priorities:   
 

 

Annual Measurable Outcomes  

Expected Actual 

Metric/Indicator  
Priority 1: Basic Services addresses the degree to which: 
A. Teachers in the LEA are appropriately assigned and fully credentialed in 
the subject area and for the pupils they are teaching; 
B. Pupils in the school district have sufficient access to the standards-
aligned instructional materials; and 
C. School facilities are maintained in good repair. 
 
Priority 5: Pupil Engagement as measured by all of the following, as 
applicable: 
A. School attendance rates; 
B. Chronic absenteeism rates; 
C. Middle school dropout rates; 
D. High school dropout rate: N/A for a K-8 district 
E.    High school graduation rate: N/A for a K-8 district 
 
Priority 6: School Climate as measured by all of the following, as applicable: 
A. Pupil suspension rates; 

 Priority 1 
A. Reports filed with Kern County Superintendent of Schools office confirmed 
that 100% of our teachers were appropriately assigned and fully credentialed. 
Of the 21 classroom teachers on campus we had 1 with a Provisional 
Internship Permit (PIP) credential, 2 with a Short Term Staff Permit (STP) 
credential. 
B and C. Report from the Williams Visitation conducted in August, 2018 show 
that all students have been provided current, standards based, instructional 
materials in the core subjects and we received an Exemplary rating on the 
FIT report. 
 
Priority 5 
A. CALPADS, P1, and P2 reports show that school attendance rates are 
currently at 95%. 
B. The 2018 California School Dashboard shows the district earned a Blue 
ranking for a status of 4.2% Chronically Absent and a 9.6% decline. 
C. The Middle School Drop Out Rate remains at 0. 
D. High school dropout rate: N/A for a K-8 district 




































































































































































