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LEA Name Contact Name and Title Email and Phone
Arvin Union Elementary School Dr. Michelle McLean mmclean@arvin-do.com
District District Superintendent (661) 854-6500

2017-20 Plan Summary
The Story

Describe the students and community and how the LEA serves them.

The Arvin Union School District serves approximately 3100 students Transitional Kindergarten
through 8th grade at four school sites. The district has three elementary schools (Bear Mountain, El
Camino Real, and Sierra Vista) and one middle school (Haven Drive). Preschool classes are
available at each site through state preschool and a district preschool for Students with Special
Needs is housed at Bear Mountain Elementary. In addition to continually expanding instructional,
physical, behavioral, and mental health services at each school site; the district's Family Resource
Center provides direct support and coordinates referral services for families in need.

The needs of our district population are great with an unduplicated student percentage of 97.3%.
LCAP student populations include 67.3% English Learners and 82% of students have a primary
language other than English. The English Learner population is mainly Spanish speaking with a
very small population of Arabic and native languages. Ethnicities within the district include 95.97%
Hispanic, 2.98% White, 0.16% Asian, and 0.46% African American, and 0.13% American
Indian/Native. 96% of the district's students qualify as socio-economically disadvantaged and 15%
of the district population is migrant. Our community is surrounded by agriculture and has
transformed over the past few years as the city continues to grow. Over 180 new houses are
expected to be completed in the next year at the south end of Arvin. Although the city has grown
and services have increased, local resources are not expanding at the same rate as the need.
Many of our students and their families are isolated from services provided in the metropolitan area
of Bakersfield due to distance and economic circumstances.
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Our students' needs are a priority when resources are allocated. The district and school sites plan
and implement actions with input from staff, parents, students, and the community in order to
address students' unique needs, to close the achievement gap for all students and provide
experiences to which students would not otherwise have access. We look forward to stakeholder
participation, feedback, and input as we continue to plan to meet the needs of our students. Arvin
Union School District's mission is "Every Student Learning Every Day, No Matter What It Takes."
The district was recently named one of several "Districts on the Move" in conjunction with Innovate
Ed and Michael Fullan as attention to Focusing Direction, Building Collaborative Culture, Deepening
Learning, and Securing Accountability has defined our work the past two years. We continue to
focus on Close Reading and related student success skills to support College and Career
Readiness.

LCAP Highlights

Identify and briefly summarize the key features of this year's LCAP.

Stakeholder input and data reviews through the formal LCAP input process continue to build
awareness of the varied situations of students, families, and staff in the district. Information gained
through daily face to face work further puts immediate and long-term needs into perspective. This
has prompted a focus on, and more systematic attention to, Multi Tiered Systems of Support for
both emotional and academic needs. The district's intent to build college and career readiness
begins early and requires a safe and engaging environment in which to thrive. Elements of this
plan include supports for growth academically, physically, and emotionally.

Evidence of increased services indicate foundational elements are in place. This year's stakeholder
input suggests refinement and expansion of systems as a critical next step. Working closely with
stakeholders throughout the district and the community continued and enhanced action steps will
focus on growth in the three identified goal areas listed below.

Goal 1: All students attain increasingly higher levels of achievement on state standards through
grade level, standards-based instruction and targeted support. (20 actions and services)

Goal 2: Provide a safe, nurturing environment with high quality facilities for students, staff, and the
community. (11 actions and services)

Goal 3: Increase student attendance rates and engagement in school. (6 actions and services)

Review of Performance

Based on a review of performance on the state indicators and local performance indicators included in the
LCFF Evaluation Rubrics, progress toward LCAP goals, local self-assessment tools, stakeholder input, or other
information, what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that
success? This may include identifying any specific examples of how past increases or improvements in
services for low-income students, English learners, and foster youth have led to improved performance for
these students.

Greatest Progress

The Local Control Funding Formula and associated Local Control Accountability Plan has provided a
financial basis to expand services for targeted student populations with a focus on areas of need
identified through analysis of data and action step implementation. The state emphasis on all
students making growth each year further supports the work being done in the district to support all
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children. The following include areas where progress within the Arvin Union School District is noted
and where work will continue through the remaining two years of the current plan.

Actions and services proved effective in increasing academic achievement in English Language Arts
as evidenced by no scale score declines in any student group. A dashboard placement of "Yellow"
was achieved with growth of 8.5 points for "all students" moving the district to 51.1 points below
Level 3. Growth ranging from 7.9 to 12.5 points was realized for five of six numerically significant
student groups. These student groups included English Learners, Homeless, Socio-economically
Disadvantaged, Hispanic, and White. Students with Disabilities were classified as having
"maintained" with 1.4 positive points change. Although not a Dashboard student group, students
classified as Redesignated English Proficieint led the district with 32.7 points of positive change.

Actions and services were also proven effective as an increase in academic achievement in Math
continues. The district was recognized at the county level for continuous growth over the last 3
years. Increases ranged from 6.6 to 14.9 points for every numerically significant student group.
Student groups included English Learners, Homeless, Socio-economically Disadvantaged, Hispanic,
White, and Students with Disabilities. A dashboard placement of "Yellow" was achieved with growth
of 11.7 points for "all students" moving the district to 73.1 points below Level 3. Although not a
Dashboard student group, students classified as Redesignated English Proficient led the district with
33.1 points of positive growth.

Continued growth in these two areas is being supported by a system-wide focus on standards-based
instruction in Language Arts and Math facilitated by Common Core aligned material which are
available to all students. Cycles of Inquiry with support from InnovateEd and Thoughtful Classroom
consultants include analysis of data and student work, collaborative lesson design, implementation
of transferable strategies, differentiated instruction, and a more systematic intervention process.
Grade level and leadership planning meetings at each site support this work. Read 180 continues to
be a formalized intervention for identified students and I-Ready continues to be used district wide to
support Language Arts and Math skill building. DreamBox continues to be funded for use in the
After School Program to support math goals. Expansion of technological devices to ensure access
to developing 21st Century presentation skills and access to on-line intervention continue to be a
focus. K-3 Intervention Teachers funded through Title | were piloted this year with great success
and will continue next year.

GOAL 1

Professional development to support district-wide implementation of cycles of inquiry, strategic
lesson design, and implementation of strategies to support student learning for unduplicated student
groups identified in the district has supported staff involvement and a focus on all students. This has
been facilitated through district level collaboration, site-based leadership teams, grade level
collaboration, and support from district Teachers on Special Assignment and site Academic
Coaches. District and school site governance plans, Innovate Ed implementation plans, and AVID
(Advancement Via Individual Determination) plans have increased alignment within and among the
district's school sites. Professional Learning Community Survey Results indicate increases in the
developing and sustaining levels along a continuum taken from the book "Learning by Doing".
Increases we celebrate are in the areas of shared vision (average of 12% increase), collective
commitments among staff members (average of 2% increase), articulating common school goals
(average 4.25% increase), and monitoring student attainment using formative assessments (11.5%
increase). A shared understanding and targeted action focused on selected areas for improvement
has been clear and is evident in collaborative analysis of student work. Collaboration focused on
formative assessments and evidence of student work will continue to be refined over the remaining
two years.
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Goal 1

The Physical Fitness of our students, as measured by the annual State Physical Fitness Test,
indicates Arvin students exceeded the state averages of students meeting 6 of 6 Healthy Fitness
Zones by 11.1% in 5th grade and 9.1% in 7th grade. Noteworthy is the improvement in strength
areas of 5th graders with continuous improvement over the period of the past three years. The
district attributes this growth to our comprehensive LCAP funded PE program which includes single
subject dedicated PE instructors for grades K-6 and the parent and staff implementation of the
district's Health and Wellness Policy which will continue to be supported at the district level.

Goal 1

Student voluntary participation in reading for enjoyment has been promoted by district-wide
implementation of Accelerated Reader. Participation has been promoted by library staff, classroom
teachers, and site administration. The purchase of additional books in both English and Spanish as
well as continuation of the Accelerated Reader contract with Renaissance Learning will continue to
be action steps funded through LCAP.

Goal 1

Student engagement in the fine arts has increased due to the successful implementation of
expanded course offerings and materials at the sites. Band and drum line competition trophies as
well as evidence of completed art pieces displayed at sites are examples of success. In addition,
the input of stakeholders continuously indicates high satisfaction in this area and the district plans to
hire another elementary art and music teacher for the 2018-2019 school year.

Goal 1/Goal 2

Opportunities for Parent Involvement continue to evolve as Parent Workshops are led by Family
Resource Center and site personnel. Parenting Partners, Latino Family Literacy, Family Meals
Project, Loving Solutions, and site based workshops continue to expand the skills and meaningful
participation of a core group of parents which continues to expand. Increasing attendance numbers
at District Advisory Council and Coffee with the Principal have been key to expanding
communication lines between home and school. Student Success Facilitators will continue to be
funded through LCAP to support parent engagement.

Goal 2

The increase of district nurses to a total of three has facilitated immediate response to emergency
health situations as well as continuity in screenings and providing daily medication to an ever
increasing set of students requiring care and will continue. Nurses have provided over 1000
contacts with students ranging from minor injuries to emergency situations.

Goal 3

Chronic absences as measured by Attention2Attendance have decreased due to the impact of the
Student Attendance Review Team in conjunction with Student Success Facilitators. Conferences
are held to address absences and support is provided to promote positive attendance. This action
step will continue with additional parent information components.

Goal 3

Project 180 Social Worker impact is noteable. The impact of this action step includes identification
and referral of at-risk youth, provision of cognitive and behavioral groups, parent engagement
opportunities and engagement with the site MultiTiered Systems of Support. As of February 2018,
91 students had been referred districtwide for behavior issues, aggression, poor social skills, low
achievement, lack of concentration, social withdrawl, grief counseling or at-risk of suicide. 16
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students as of that February date had been identified as needing a full assessment and 40 referrals
have been made to outside agencies. This action step will continue with the addition of a social
worker at Haven Drive for a total of four in the district.

Goal 3

This first year implementation of an Alternate Learning Academy serving students in 4th through 8th
grade has promoted a decrease in suspension numbers for the year and will continue with
modifications to the program. Student enroliment reasons vary and Tier 3 student support is
increasingly an outcome of this program.

Goal 3

Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which
overall performance was in the “Red” or “Orange” performance category or where the LEA received a “Not
Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has determined
need significant improvement based on review of local performance indicators or other local indicators. What
steps is the LEA planning to take to address these areas with the greatest need for improvement?

Greatest Needs

Although there were positive changes in growth and status at individual schools in the district, the
district received an overall performance level of "Orange" for English Learners based on CELDT
(California English Language Development Test) score and redesignation outcomes. 70.7% of
district students made progress toward English Proficiency lagging behind the county by 3.6% and
the state by 4.8%. Significant numbers of English Learners are performing in the standard "not
met" or "nearly met" on CAASPP Language Arts and Math results. The English Learner group is
53.8 points below level 3 in Language Arts and 64.8 points below level 3 in Math. Research is
overwhelming that instructor effectiveness is the key to improving outcomes for all students so the
district will be investing heavily in professional development and in instructional coaching through a
Teacher on Special Assignment coaching model. Student achievement must be supported by daily
designated and integrated English Language Development to support academic achievement. The
district will support identified problems of practice by providing continuing professional development
to support the integration of English Language Development standards within all subject areas with
a focus on standards aligned forms and functions. A clear emphasis must be placed on intensive
periods of class time focused on authentic engagement with independent student speaking and
writing being evident at ever-increasing levels of performance. This will continue to be a primary

focus as it affects a significant portion of our population including other unduplicated student groups.
Goal 1

Having taken ELPAC, it is clear that test constructs must be practiced in an embedded format
throughout the day with specific examples to support teacher implementation of strategies. This will
support student success in listening, speaking, reading, and writing as it applies to redesignation
criteria. A plan specifically to support writing will be implemented by September 2018 and Innovate
Ed improvement plans will continue their focus on reading and collaborative strategies that
implement listening and speaking. Professional development will be designed accordingly.

Goal 1

Students "reading to learn" in grades 4-6 is only possible if students are reading at or above grade
level by the time they leave 3rd grade. Basic decoding and structural analysis skills must be a focus
and immediate intervention put in place for students in Transitional Kindergarten through 3rd grade
to ensure students leave 3rd grade reading at grade level. Targeted professional development,
support in the implementation of reading strategies and use of materials, and continued intervention
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beyond initial instruction are goals for the remaining two years of this plan. A major investment to
meet the goal of students reading on grade level by Grade 3 is the districts continued commitment to
I-Ready Intervention, the use of instructional aides at the lower grade levels to provide practice
following instruction, and the addition of dedicated K-3 Reading Intervention Teachers in the Spring
of 2018 continuing through Title 1 funding and a Kindergarten Boot Camp funded through 21st
Century.

Goal 1

Students with Disabilities were the only district student group not achieving a performance of
"Yellow" on the California Dashboard. This group has received a placement of "Red" in Language
Arts for the 2nd year. Growth was sufficient for a positive move from a placement of "Red" to
"Orange" in Math. Response to Intervention is critical to take action in identifying and meeting the
needs of these students. The district must ensure solid first instruction and additional targeted
supports to elicit continuous improvement for all students regardless of performance level.
Developing a systematic structure for Tier 1, Tier 2, and Tier 3 interventions is crucial. The district
has made a commitment to focus on Multi tiered Systems of Support beginning with the district
Schoolwide Integrate Framework for Transformation survey and site Fidelity Integrity Assessment
surveys to identify areas of need. In addition to targeted classroom instruction, systematized
interventions will be viewed through the lens of evidence of student work and assessment outcomes
to focus on group and individual needs with the support of the Director of Student Services who will
increase days of work from three to four.

Goal 1

Fall 2017 Dashboard suspension data reported indicates Foster Students were the only student
group to be identified as "Red" and Students with Disabilities were identified as "Orange". All other
student groups fell in the "Yellow" range indicating maintenance but not measurable improvement in
this area. The district has implemented Safe School Ambassadors, Positive Behavior Intervention
Supports, worked for part of the year in conjunction with Arvin Police Department to share a School
Resource Officer, and is implementing restorative practices. Restorative practice support personnel
includes Student Success Facilitators, Masters of Social Work interns, Clinica Sierra Vista, Campus
Supervisor at Haven Drive, and site administrators and the Alternative Learning Academy. The
district will continue to monitor student group data in relation to suspensions. PBIS,and restorative
practices. Multidisciplinary teams will continue to play a role in decreasing this disparity.

Goal 2

Student responses taken from the Meaningful Participation Scale on the California Healthy Kids
Survey indicate a lack of student engagement as noted by responses ranging from a low of 11% to a
high of 31%.

Goal 2

Chronic absences of any type, but especially those created by families leaving early or returning
after the scheduled Winter Break, are an ongoing concern. The district chronic absenteeism rate
decreased from 9.6% in the 2016-2017 Midyear A2A report to 8.3% in January 2018 and further
decreased to 7.4% in the April 2018. However, excessive excused absences have increased.
Parent information and engagement will be a continued focus as teachers are unable to teach
students that are not present.

Goal 3
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Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student
group was two or more performance levels below the “all student” performance. What steps is the LEA
planning to take to address these performance gaps?

Performance Gaps

District data indicates two areas where actions and services have not yet been effective in relation to
the performance of a particular student group when compared to "all" students.

First, the English Language Arts performance of Students with Disabilities is of high concern to the
district. For the second year, according to the English Language Arts Dashboard indicator, this
group has been identified as "Red" and continues to be two levels below the "Yellow" performance
of "All" and all other numerically significant student groups. The gap between Student with
Disabilities and All Students is 77.7 points below all at 128.8 points below level 3 in Language Arts
and is 75.1 below all at 128.8 points below level 3 in Math.

The district is entering its 3rd year of implementation of Read 180, a researched based Language
Arts intervention program for Students with Disabilities in grades 3 through 8 who take the SBAC
(Standards Based Assessment of Content). As a diagnostic and intervention tool, the district also
has implemented I-Ready for Language Arts to support meeting individual student needs.
Professional development to further access all data and instructional elements of these programs is
necessary to deepen usage and support differentiated instruction. Local control funds have
supported an increase in the development of staff members instructing principally targeted
populations including those who are also identified as Students with Disabilities. This includes
training in Write from the Beginning, Read 180, IReady, AVID, Close Reading, and Language
Support. Title | funded Kindergarten through grade 3 Intervention Teachers have been hired this
year for early intervention and instructional assistants have been, and will continue to be, support
personnel in the Special Day Class and Resource Specialist Program instructional settings.
Teachers on Special Assignment and coaches will be formally assigned to particular Special
Education teachers to support English Language Development, writing, reading, problem solving,
and attention to rigor. The Director of Special Education will participate directly alongside district
and site staff in program design and implementation including use of materials, implementation of
the core, and use of formative assessments to guide instruction. The Special Education team has
written an actionable improvement plan which is in early stages of implementation.

Goal 1

Second, the suspension rate of Foster Youth is of immediate concern as the majority of these
students went unidentified by the district in 2016-2017. This group of 33 students was suspended at
a 12.7% higher rate than "all students" resulting in a status of "Red" and a significant increase in
suspensions when compared to a "Yellow" for all, English learners, Homeless, Socioeconomically
Disadvantaged, and Hispanic. Of note, along with Foster Students, is a concern regarding the
"Orange status and increase in suspensions of Students with Disabilities and Whites. The foster
liaison for the district has been attending required training and received access to Foster Focus.
This is a state website allowing access to formally identified foster students. This will allow us to
target the needs of individual students on a timely basis as new names are uploaded regularly. Itis
the responsibility of the foster liaison to inform site administrators of new students and to support
acquiring services to meet their needs. Wrap around services including Social Workers at all sites, a
Clinica Sierra Vista Counselor at the Middle School, Campus Supervisors at all campuses, and an
Alternative to Suspension class will continue for the remainder of this plan.

Goal 2/Goal 3
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If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve
services for low-income students, English learners, and foster youth.

Increased or Improved services

Using the calculation tool provided by the state, Arvin Union School District has calculated that it will
receive $9,419,251 in Supplemental and Concentration funding under the Local Control Funding
Formula. The details of these expenditures are itemized in the Goals, Actions, and Services section
of this plan. With a district population of 97.3% meeting criteria for supplemental or concentration
funds, it is critical that funds provide umbrella structures to serve all students as well as
differentiated supports to meet the varied needs of individual student groups as the district continues
to refine and expand Multi-Tiered systems of support.

1. Given the district population which includes high concentrations of LCFF student groups, building
capacity within site leadership teams to support team planning for all students and developing
systems is critical to support student success. This training, and time to collaborate, supports grade
level leaders as they work to build capacity with their teams focusing on cycles of inquiry. To guide
daily instruction while addressing problems of practice, support will be provided to fully understand
the rigor of State Standards, analyze student data, identify individual student needs using visible
evidence of performance, identify materials and use technology to ensure learning, and implement
appropriate strategies for the group. This provides an internal system for addressing student needs
in a timely manner. Migrant, English Learners, low income and foster youth are able to be
immediately served as a priority within this system of supports. The district will continue to
investigate and implement intervention structures for early learners to prevent long term academic
deficits.

Goal 1

2. The LEA is focused on ensuring designated and integrated ELD are driven by ELD standards and
supported by use of Common Core standards aligned curriculum. With slightly over 67% of our
student group identified as current English Learners, over 82% having been identified as being
English Learners when we include redesignated students; ELD must be a central focus for the
district. Ongoing professional development to build staff capacity with ELD standards and
instructional implementation will be supported through workshops, modeling, and cooperative
teaching. Classroom walkthroughs to identify areas of strength and problems of practice will expand
to ensure support is provided where necessary and to be able to share best practices. In addition,
funds will be budgeted to train certificated staff to administer the ELPAC and hire substitutes to
cover multiple subject teacher's classes which will allow them to each assess their own students for
all components, identify gaps through this experience, and modify their teaching accordingly. This
will be especially supportive of English Learners as, in the past, instructional assistants tested the
speaking portion of the test in a pull-out system.

Goal 1

3. Wrap around services to meet the social and emotional needs of students and parents including
mental health, medical, and support staff and programs. This is focused on all students but
particularly accounting for the needs of foster youth.

Goal 3

Arvin Union School District has demonstrated that it will meet the 40.51% proportionality percentage
by expending $9,419,251 on actions and services principally directed toward the student populations
mentioned above.
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Budget Summary

Complete the table below. LEAs may include additional information or more detail, including graphics.

DESCRIPTION AMOUNT
Total General Fund Budget Expenditures For LCAP Year  $39,793,542.62

Total Funds Budgeted for Planned Actions/Services to $10,861,402.00
Meet The Goals in the LCAP for LCAP Year

The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget
Expenditures. Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP
year not included in the LCAP.

General fund expenditures specified above for the 2018-2019 school year include salaries and
benefits for certificated teachers, classified personnel, and administrative staff members. In
addition, other expenditures in this area include: textbooks, books and supplies, services and
operating expenditures (ex. utilities) and capital outlay.

DESCRIPTION AMOUNT
Total Projected LCFF Revenues for LCAP Year $32,873,232
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Annual Update

LCAP Year Reviewed: 2017-18

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1

All students attain increasingly higher levels of achievement on State Standards through grade level standards-based instruction and

targeted support.

State and/or Local Priorities addressed by this goal:

State Priorities: Priority 1: Basic (Conditions of Learning)

Priority 2: State Standards (Conditions of Learning)

Priority 4: Pupil Achievement (Pupil Outcomes)

Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Annual Measurable Outcomes
Expected

Metric/Indicator

Priority 1 Basic Services

1A Teachers appropriately assigned and fully credentialed for assignment -
Williams

1B Pupils access to standards-aligned materials - Williams

1C School facilities maintained in good repair on the FIT report - Williams

17-18

Priority 1: Basic

Meet Williams Act requirements of:

1A. Zero teacher misassignments - fully credentialed staff 83%. 33% of
current permitted staff become credentialed.

1B. Instructional Materials: 100% compliance on Williams textbook review
1C. FIT review: Good or Exemplary at all schools.

Student survey results increase at each site by 5%

Actual

Priority 1

1A: 100% of teacher assignments in the district have been verified as
meeting California assignment requirements via appropriate
credential/certification authorizations. No missassignments as reported by
Kern County Superintendent of Schools.

81% of the district's teaching staff was fully credentialed for the 2017-2018
school year.

16% of permitted staff this year became preliminary credentialed.

25% of permitted staff moved to intern status.

Highly qualified staff is no longer measured by the state.

1B: Per Williams visits conducted in early August, 100% of pupils were found

to have access to standards aligned materials.

1C: Per Williams visits conducted in early August, Sierra Vista received a
"good"rating and Bear Mountain, EI Camino, and Haven Drive received an
"excellent" rating. All deficiencies were remedied as of 11/15/17.
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Expected

Baseline

Priority 1: Basic

1A The 2016-2017 Williams Review requirements as measured by county
and self-review indicated zero misassignments for the 2016-2017 school
year. 82% of the district's teaching staff is fully credentialed for the 2016-
2017 school year and highly qualified staff is no longer measured by the
state.

1B The district had 100% textbook sufficiency for ELA/ELD, Math, Social
Studies and Science at all 4 schools.

1C FIT results for the August 2016 Williams site visit resulted in 3 sites
rated Exemplary and 1 site rated Good.

Metric/Indicator

Priority 2 Implementation of CCSS

2A Implementation of the Common Core academic and performance
standards

2B Programs and Services supporting ELL access

Implementation Surveys

(state provided, APS, Butte)

17-18

Priority 2: Implementation of State Standards

2A Substantial implementation of Common Core English Language Arts
with the purchase of the CC LA/ELD program Benchmark with walkthrough
and lesson plan evidence to meet APS criteria.

*Substantial implementation of Common Core Math with walkthrough and
lesson plan evidence to meet APS criteria.

*Substantial implementation of PE and Health standards as measured by
walkthrough and lesson plan evidence through dedicated PE instruction.
100% of students will receive Social Studies and Science standards
instruction through use of core texts and integrated with related materials as
measured by district observation.

2B 100% of English Learners will receive daily instruction aligned to the CA
ELD standards in designated ELD with the addition of integrated ELD in all
content areas to promote core academic content knowledge and English
proficiency.

50% of the elements measured on the Butte County Measure for State
Standards and EL program implementation will show evidence of being a
level 3.

Actual

Student survey results regarding the question "This school is a clean place."
increased at Haven Drive from 29.31% to 34% using the 2017-2018 Survey
question "The schoolyard and buildings are clean and in good condition.
Elementary California Healthy Kids Surveys did not have this question and
this question will be measured next year in a local survey.

New data analyzed for 1C:

The local parent survey question "This school is clean and well taken care of"
provided the following percentage of "yes" results:

maintain 82% at Bear Mountain .

decrease from 90% to 84% at EI Camino Real

decrease from 62% to 53% at Haven Drive

increase from 76% to 79% at Sierra Vista.

Priority 2 Implementation of CCSS was measured using the Butte County
Survey for English Language Arts, Math, Science, Social Studies, and
English Language Development Implementation.

2A Classroom observations and learning windows (lesson plans) indicate
substantial implementation of the state standards using the tools contained
within the most recent Common Core state adoption for Language Arts, Math,
and ELD. Single subject PE teachers focus on PE and Health Standards as
observed in walkthroughs. 100% of students receive instruction in history
and science using the current adoptions or as is embedded in the common
core language arts curriculum. The district has purchased History Social
Studies for implementation in 2018-2019 and will adopt science in 2018-
2019.

Use of the APS has been discontinued and the district will focus on yearly
data from Butte County surveys now that there are two years for comparable
data.

Standards implementation results from Butte County surveys indicated the
following percentage as rubriced items level 3 or above:

English Language Arts 57% with 41% noted as Level 2

Math: 70% with 21% noted as Level 2

History Social Studies: 49%

Science: 28%

2B 100% of English Learners receive daily instruction aligned to state
standards as observed in walkthroughs as implemented during designated
and integrated ELD.
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Expected

Baseline

Priority 2: Implementation of State Standards

2A Implementation of State Standards was measured using three
measures.

1. Site walkthrough information

2. The Academic Performance Survey which measures implementation
status on a 4 point rubric including Fully, Substantially, Partially, or
Minimally.

3. The Butte County rubric which measures implementation on a 5 Point
metric including Initial Awareness, Developing Awareness, Full Awareness,
Student Awareness, and Full Implementation.

Implementation of Common Core Language Arts based on the APS rubric
was rated overall as "Substantially" (Level 3/4) to "Fully (Level 4/4) " and
Butte County rubric results indicate a range from "Developing Awareness"
(Level 2/5) to "Full Awareness"(Level 3/5).

Implementation of Common Core Math based on the APS rubric was rated
as 3/4 and the Butte County rubric results indicate a range from "Developing
Awareness" (Level 2/5) to "Full Awareness". (Level 3/5).

Substantial implementation of PE/Health standards is evident as measured
by walkthroughs.

100% of students receive science and social studies instruction through
core and language arts themed materials. NGSS are rated as Initial
Awareness (Level 1/5) by the district.

2B Implementation of ELD Program Implementation was rated a level 3/5
(core).100% of English learners receive daily instruction in designated ELD
with the addition of integrated ELD in content areas however aligning this
instruction to the detailed language of the proficiency continuum is a work in
progress.

Actual

Further evidence can be found on grade level Learning Windows (unit
organizers).

86% of rubric items on the Butte County Survey for English Learners received
a rubric score of 3 or above.
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Expected

Metric/Indicator

Priority 4: Pupil Outcomes

4A Statewide achievement

5x5 rubric, Equity reports/CAASPP scores

4B Academic Performance Index/NA elementary
4C Pupils completing A-G/ NA elementary

4D % of EL making progress toward proficiency
/CELDT/ELPAC scores

4E EL reclassification rate

4F % of pupils passing AP exam / NA elementary
4G % of pupil indicating college preparedness/NA elementary

17-18

Priority 4: Pupil Achievement District Rank of Yellow or Better

4A. Statewide Assessments: CAASPP decrease of 5% district-wide for
standard not met at all grades based on most recent Dataquest information
posted.

4B. Academic Performance Index: NA

4C. A-G requirements: N/A - K-8 district

4D. English Learner Progress:

Maintain status of orange or better

4E. EL reclassification: 10%

4F: AP Passage: N/A - K-8 district

4G: EAP Participation : N/A - K-8 district

Actual

Priority 4

4A: Language Arts: The district (all students) increased 8.5 points for a
status of low (51.1 points below target) with a ranking of Yellow. Thisis a
continuation of a positive trend for all student groups over the last 3
comparable years. The total growth for all students over this time span has
been 12.8 points.

CAASPP Historical Data Reports indicate the percentage of students
performing in the Standard Not Met category decreased 3.88% from 50% to
46.12% in Language Arts

4A Math: The district (all students) increased 11.7 points for a status of low
(73.1 points below target) with a ranking of Yellow. This is a continuation of a
positive trend for all student groups over the last 3 years with the exception of
a dip in 2016 for Students with Disabilities. The total growth for all students
over this time span has been 16.2 points.

CAASPP Historical Data Reports indicate the percentage of students
performing in the Standard Not Met category decreased 3.92% from 55 to
51.08% in Math

4B: Academic Performance Index/ NA elementary
4C: Pupils completing A through G requirements/ NA elementary

4D: District received a Dashboard indicator of Orange for English Learner
Progress maintaining a status of "Orange". 70.7% of English Learners made
progress toward English Proficiency. The status trend over the past 3 years
has been inconsistent.

4E: The district redesignation rate calculated from June 2017 to May 2018 is
5.59%.

4F: % of pupils passing AP exam / NA elementary
4G: % of pupils indicating college preparedness/NA elementary
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Expected

Baseline

Priority 4: Pupil Achievement

4A Statewide assessments

District placement on the Language Arts 5 x 5 rubrics is in the yellow range
with a status of "low" and a "maintaining" change rate for all students and all
significant student groups with the exception of Students with Special
Needs. This group has a status of "Very low" and a "maintaining" change.

District placement on the Language Arts 5 x 5 rubrics is in the yellow range
with a status of "low" and a "maintaining" change rate for all students and all
significant student groups with the exception of Students with Special
Needs. This group has a status of "Very low" and a "declining" change.

Percentage of students "not meeting" proficiency.
3rd/LA 59% 3rd Math 50%
4th/LA 54% 4th Math 50%
5th/LA 52% 5th Math 63%
6th/LA 37% 6th Math 48%
7th/LA 57% 7th Math 56%
8th/LA 44% 8th Math 59%

4B Academic Performance Index: NA

4C A-G requirements: N/A - K-8 district

4D The district had a status of "low" and a "declining” rate for change
resulting in an orange status for ELL Although AMAQ's are no longer the
state measurement, KeyData estimated outcomes are:

59.7% for AMAO #1.

21.7% for AMAO #2 less than 5 years. 53.8% for AMAO #2 more than 5
years.

4E Data retrieved from Dataquest indicates a 5% redesignation rate for the
2016-2017 school year.

4F AP Passage: N/A - K-8 district

4G EAP Participation : N/A - K-8 district

Metric/Indicator

Priority 7:

7A Percent Enrollment in broad course of study

7B Percent Enrolled in programs/services for unduplicated pupils
7C Percent enrolled in programs for exceptional needs

Actual

Priority 7:

7A 100% enrollment in broad course of study

7B 100% had access to or were enrolled in programs/services for
unduplicated pupils including targeted English Language Development
instruction and support.

7C 100% enrolled in programs for exceptional needs
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Expected

17-18

Priority 7:

7A 100% of students, including unduplicated pupils had access to all
required areas of broad coursework as stated in Ed Code 51210.

7B 100% of unduplicated students had access to and received general
educational programs and services including Dual Immersion and AVID.
100% of English Learners received targeted English Language
Development instruction and support.

7C 100% of pupils with exceptional needs had access to and received
special education programs and services in the least restrictive environment
as detailed in their IEP's.

Baseline

Priority 7:

100% of students, including unduplicated pupils will have access to all
required areas of broad coursework as stated in Ed Code 51210.

100% of unduplicated students will have access to and receive general
educational programs and services including Dual Immersion and AVID.
100% of pupils with exceptional needs will have access to and receive
special education programs and services in the least restrictive environment
as detailed in their IEP's.

100% of English Learners will receive targeted English Language
Development instruction and support.

Metric/Indicator

Priority 8: Other Pupil Outcomes

Physical Fitness

Percentage of students meeting 6 of 6 criteria

Percent of 3rd graders reading on grade level according to | Ready.

Percentage of students that qualify for intensive intervention

Actual

Priority 8: Other pupil outcomes

Percentage of students meeting 6 of 6 criteria on Physical Fitness Test
5th grade increased from 29.9% to 34%

7th grade increased from 40.7% to 43.3%

Percentage of 3rd graders reading on grade level per |-Ready 37% an
increase of 8% over the two years of implementation .

5% less students met criteria for intensive intervention in Language Arts and
3% less in Math based on I-Ready scores indicating performance 2 or more
years below grade level.
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Expected

17-18

Priority 8: Other Pupil Outcomes

Physical Fitness

Percentage of students meeting 6 of 6 criteria
elementary 32%

middle school 43%

35% of 3rd graders reading on grade level according to | Ready.

A decrease of 5% in the percentage of students that qualify for intensive
intervention is the expectation for each upcoming school year.

Page 16 of 165

Actual



Expected Actual

Baseline

Priority 8: Other Pupil Outcomes

8A Physical Fitness

Elementary percentage of students meeting 6 of 6 standards: 29.9%.
Middle school percentage: 40.7%

1a. Aerobic Capacity
5th grade 56.5%

7th grade 73.5%

1b. Body Composition
5th grade 39.1%

7th grade 59.3%

1c. Abdominal Strength
5th grade 77.4%

7th grade 59.3%

1d. Trunk Extension Strength -
5th grade 99.1%

7th grade 96%

1e. Upper Body Strength
5th grade 73%

7th grade 80.4%

1f. Flexibility

5th grade 75.9%

7th grade 83.3%

2. End of Year I-Ready reading level for 3rd graders indicate 29% are
reading within the 3rd grade level. Of that 29%, 8% are reading at a mid to
end -of -year 3rd grade level.

3. Intervention candidates scoring 2 or more years below grade level based
on |-Ready are further tested for entry into the Read 180 program. Students
initially identified by I-Ready that are not already Special Education who will
receive services totaled the following percentages of the total population.
These totals are not comparable to last year data due to changes in
assessment criteria.

3rd/LA 42.9%  3rd Math 29.8%

4th/LA 31.6%  4th Math 28.6%

5th/LA 55.1%  5th Math 34.5%

6th/LA 63% 6th Math 36.7%

7th/LA 70% 7th Math 52%

8th/LA 66% 8th Math 58%
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Actions / Services

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned
Actions/Services

1. District level personnel to
ensure support for Common Core
implementation, professional
development, coaching for
instructional staff, and
functionality/access to district
technology and data systems
leading to 21st century skills.
Director of Curriculum and
Instruction

Director of Student Services
ELD TOSA

District Data Coordinator
Technology Certificated (2)
Technology Classified (2)
Educator Effectiveness TOSA
summer/winter tech work

Actual
Actions/Services
The listed District level personnel
are in place and have performed
duties according to their particular

job descriptions.

Budgeted
Expenditures

1000-1999: Certificated
Personnel Salaries Supplemental
and Concentration 394,575.96

3000-3999: Employee Benefits
Supplemental and Concentration
132,683.38

2000-2999: Classified Personnel
Salaries Supplemental and
Concentration 113,274.71

3000-3999: Employee Benefits
Supplemental and Concentration
84,318.77

1000-1999: Certificated
Personnel Salaries Title Il
69,499.03

3000-3999: Employee Benefits
Title 111 25,172.11

1000-1999: Certificated
Personnel Salaries Special
Education 23,972.94

3000-3999: Employee Benefits
Special Education 9,604.29

1000-1999: Certificated
Personnel Salaries Title |
186,299.21
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Estimated Actual
Expenditures

1000-1999: Certificated
Personnel Salaries Supplemental
and Concentration 351,314

3000-3999: Employee Benefits
Supplemental and Concentration
121,693

2000-2999: Classified Personnel
Salaries Supplemental and
Concentration 116,624

3000-3999: Employee Benefits
Supplemental and Concentration
83,680

1000-1999: Certificated
Personnel Salaries Title 11l 70,890

3000-3999: Employee Benefits
Title 111 25,421

1000-1999: Certificated
Personnel Salaries Special
Education 25,149

3000-3999: Employee Benefits
Special Education 9815

1000-1999: Certificated
Personnel Salaries Title | 203,174



Action 2

Planned
Actions/Services
2 District level personnel and
monitoring/support to facilitate
Williams staffing compliance,

ensure intern staff progress toward

full certification, support quality

work habits through organization of

the evaluation and certification
process,and ensure support staff

are in place to meet student needs.

Director of Human Resources

Teacher Induction/Intern programs

as necessary

Action 3

Planned
Actions/Services

3. Reading Support Materials
Accelerated Reader

Action 4

Planned
Actions/Services

4. Site level personnel to provide
coaching for staff and support
targeted instruction for students
Vice Principals

Academic Coaches - 1 each site

Actual
Actions/Services

Director of Human Resources was
in place for the year.

7 staff members participated in
Teacher Induction/Intern program
through KCSOS.

Actual
Actions/Services

Accelerated Reader contract was
accessed throughout the year and
renewed for the 2018-2019 school
year as planned.

Actual
Actions/Services

Vice Principals and Academic
coaches provided direct guidance
to staff and supported targeted
instruction for students through
leadership and direct classroom
instructional support.

3000-3999: Employee Benefits
Title 1 68,424.20

Budgeted
Expenditures

salary and intern stipends 1000-
1999: Certificated Personnel
Salaries Supplemental and
Concentration 139,446

3000-3999: Employee Benefits
Supplemental and Concentration
39,985.35

BTSA 5800:
Professional/Consulting Services
And Operating Expenditures
Supplemental and Concentration
18,000

Budgeted
Expenditures

. 5800: Professional/Consulting
Services And Operating
Expenditures Supplemental and
Concentration 33,750

Budgeted
Expenditures

1000-1999: Certificated
Personnel Salaries Supplemental
and Concentration 384,590.55
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3000-3999: Employee Benefits
Title 1 71,438

Estimated Actual
Expenditures

salary and intern mentor stipends
1000-1999: Certificated
Personnel Salaries Supplemental
and Concentration 140,908

3000-3999: Employee Benefits
Supplemental and Concentration
40,450

BTSA contract totals 5800:
Professional/Consulting Services
And Operating Expenditures
Supplemental and Concentration
13,400

Estimated Actual
Expenditures

contract cost 5800:
Professional/Consulting Services
And Operating Expenditures
Supplemental and Concentration
26,640

Estimated Actual
Expenditures

1000-1999: Certificated
Personnel Salaries Supplemental
and Concentration 373,012



Action 5

Planned
Actions/Services

5. Implement Thoughtful
Classroom Observation Tool to
provide targeted feedback to
certificated staff for 9 instructional
elements within the tool with
professional resource reference
materials for staff PD.

Action 6

Actual
Actions/Services

The Thoughtful Classroom
Observation Tool was
implemented as a lesson planning
tool and as an observation tool
through Stages.

3000-3999: Employee Benefits
Supplemental and Concentration
137,854.14

1000-1999: Certificated
Personnel Salaries Title |
240,324.32

3000-3999: Employee Benefits
Title 1 91,158

1000-1999: Certificated
Personnel Salaries Lottery
103,507.02

3000-3999: Employee Benefits
Lottery 43,056.81

Budgeted
Expenditures

thoughtful classroom and stages/
Framework support 5800:
Professional/Consulting Services
And Operating Expenditures
Supplemental and Concentration
54,400

subs 1000-1999: Certificated
Personnel Salaries Supplemental
and Concentration 9000

subs 3000-3999: Employee
Benefits Supplemental and
Concentration 900
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3000-3999: Employee Benefits
Supplemental and Concentration
137,475

1000-1999: Certificated
Personnel Salaries Title | 246,340

3000-3999: Employee Benefits
Title 1 92,234

1000-1999: Certificated
Personnel Salaries Lottery
117,347

3000-3999: Employee Benefits
Lottery 45,534

Estimated Actual
Expenditures

5800: Professional/Consulting
Services And Operating
Expenditures Supplemental and
Concentration 54,660

1000-1999: Certificated
Personnel Salaries Title | 8960

3000-3999: Employee Benefits
Title 1 1170

books to support professional
development 4000-4999: Books
And Supplies Supplemental and
Concentration 3260



Planned Actual

Actions/Services Actions/Services

6. Professional development Professional development was
providing strategies and structures provided to administrators,
for instructional staff, certificated instructional leaders, and
and classified, to meet needs of classroom teachers.
students in identified areas of need

including:

writing - Write from the Beginning

mathematical practices

English Language Development

engagement strategies

instructional materials

implementation

close reading

standards implementation

use of assessments, data systems

and intervention programs

Professional Learning

Communities

expansion of AVID and Thinking

Maps

scaffolding strategies based on

research by Hattie/Marzano

district afterschool and weekend

trainings

RTI/IMTSS

technology use

Action 7

Actual
Actions/Services

Planned
Actions/Services

7. Professional development for
district and site administrators
focused on Professional Learning
Communities, strategic planning
and taking action, and program
implementation. Innovate Ed

level and all sites.

Innovate Ed Leadership at district

Budgeted
Expenditures

overtime for training 1000-1999:
Certificated Personnel Salaries
Supplemental and Concentration
150,000

overtime for training 2000-2999:
Classified Personnel Salaries
Supplemental and Concentration
10,000

subs 1000-1999: Certificated
Personnel Salaries Supplemental
and Concentration 15,000

registration and travel 5000-5999:

Services And Other Operating
Expenditures Supplemental and
Concentration 100,000

4000-4999: Books And Supplies
Supplemental and Concentration
50,000

3000-3999: Employee Benefits
Supplemental and Concentration
68,100

Budgeted
Expenditures

5800: Professional/Consulting
Services And Operating
Expenditures Title 1 92,000

1000-1999: Certificated
Personnel Salaries Title 1 40,000
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Estimated Actual
Expenditures

1000-1999: Certificated
Personnel Salaries Supplemental
and Concentration 75,000

2000-2999: Classified Personnel
Salaries Supplemental and
Concentration 2000

1000-1999: Certificated
Personnel Salaries Supplemental
and Concentration 37,120

5000-5999: Services And Other
Operating Expenditures
Supplemental and Concentration
110,000

4000-4999: Books And Supplies
Supplemental and Concentration
18,206

3000-3999: Employee Benefits
Supplemental and Concentration
5000

Estimated Actual
Expenditures

5800: Professional/Consulting
Services And Operating
Expenditures Title 1 92,000

1000-1999: Certificated
Personnel Salaries Title |1 26,560



Action 8

Planned
Actions/Services

8. Formative assessment and
intervention - | Ready and
PD/School City assessment
software and item bank

Action 9

Planned
Actions/Services

9. Library personnel & expansion
Leveled reading materials for site
libraries

Certificated librarian at Haven
Drive

Library clerks - elementary sites
summer clerks

Actual
Actions/Services

| Ready and School City contracts
initiated and programs in place to
provide instructional resources.

Actual
Actions/Services

A district librarian is in place and 1
library clerk for each school runs
regular library groups. Librarians
ordered books for their libraries
and received training in use of
Follett to help with organization of
their books.

3000-3999: Employee Benefits
Title 1 4,000

Budgeted
Expenditures

5800: Professional/Consulting
Services And Operating
Expenditures Supplemental and
Concentration 117,917

Budgeted
Expenditures

1000-1999: Certificated
Personnel Salaries Supplemental
and Concentration 75,857.00

3000-3999: Employee Benefits
Supplemental and Concentration
31,288.90

2000-2999: Classified Personnel
Salaries Supplemental and
Concentration 140,000

3000-3999: Employee Benefits
Supplemental and Concentration
105,000

library books English and Spanish
4000-4999: Books And Supplies
Supplemental and Concentration
50,000

Follett training 5800:
Professional/Consulting Services
And Operating Expenditures
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3000-3999: Employee Benefits
Title 1 3300

Estimated Actual
Expenditures

5800: Professional/Consulting
Services And Operating
Expenditures Supplemental and
Concentration 117,917

Estimated Actual
Expenditures

1000-1999: Certificated
Personnel Salaries Supplemental
and Concentration 77,376

3000-3999: Employee Benefits
Supplemental and Concentration
31,560

2000-2999: Classified Personnel
Salaries Supplemental and
Concentration 147,189

3000-3999: Employee Benefits
Supplemental and Concentration
95,262

4000-4999: Books And Supplies
Supplemental and Concentration
52,345

5800: Professional/Consulting
Services And Operating
Expenditures Supplemental and
Concentration 4998



Action 10

Planned
Actions/Services

10. Intervention personnel

1 teacher at each site with one
additional teacher serving sites
most in need

Instructional aides - 2 to 3 per site -

elementary

Special Day Preschool classes - 2

certificated staff members

Action 11

Planned
Actions/Services

11. Summer school salaries,
benefits, materials, and activities
Intersession salaries, benefits,
materials, and activities

Arvin Advantage - After School
program coordinator salary and
benefits

Actual
Actions/Services

Special Education preschool

continued with 1 class for a portion
of the year and was then increased

back to 2 classes.

Instructional aide positions were
filled for services.

Intervention teachers for Read 180

continued.

Actual
Actions/Services

Summer School will be
implemented for 20 days in June.

After School Program is in place at

all schools. 21st Century has
been added and will expand
services at Summer School and
after school at Haven Drive and
Bear Mountain schools.

Supplemental and Concentration
5000

Budgeted
Expenditures

1000-1999: Certificated
Personnel Salaries Supplemental
and Concentration 493,551.00

3000-3999: Employee Benefits
Supplemental and Concentration
194,607.76

2000-2999: Classified Personnel
Salaries Supplemental and
Concentration 79,104.26

3000-3999: Employee Benefits
Supplemental and Concentration
41,881.50

Budgeted
Expenditures

1000-1999: Certificated
Personnel Salaries Supplemental
and Concentration 120,000

3000-3999: Employee Benefits
Supplemental and Concentration
35,000

1000-1999: Certificated
Personnel Salaries Title | 80,000

3000-3999: Employee Benefits
Title 1 13,000
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Estimated Actual
Expenditures

1000-1999: Certificated
Personnel Salaries Supplemental
and Concentration 442,356

3000-3999: Employee Benefits
Supplemental and Concentration
166,034

2000-2999: Classified Personnel
Salaries Supplemental and
Concentration 84,284

3000-3999: Employee Benefits
Supplemental and Concentration
42,590

Estimated Actual
Expenditures

1000-1999: Certificated
Personnel Salaries Supplemental
and Concentration 138,332

3000-3999: Employee Benefits
Supplemental and Concentration
35,000

1000-1999: Certificated
Personnel Salaries Title | 83,032

3000-3999: Employee Benefits
Title 1 11,000



Action 12

Planned
Actions/Services

12. Special Projects Clerk -
translate IEP's, coordinate
materials for parent communication
and workshops, support
intersession and Summer School
preparations.

Action 13

Planned
Actions/Services
13. Fund and expand Dual
Immersion program:
materials

Actual
Actions/Services

Special projects clerk position
continued with duties as assigned
and overtime to prepare for
additional summer school needs to
due 21st Century.

Actual
Actions/Services
History social-studies was adopted
and Spanish materials were
purchased.

2000-2999: Classified Personnel
Salaries Supplemental and
Concentration 33,860.

3000-3999: Employee Benefits
Supplemental and Concentration
4500

5000-5999: Services And Other
Operating Expenditures
Supplemental and Concentration
20,000

1000-1999: Certificated
Personnel Salaries ASES 36,637

3000-3999: Employee Benefits
ASES 11,000

4000-4999: Books And Supplies
Supplemental and Concentration
10,000

Budgeted
Expenditures

2000-2999: Classified Personnel
Salaries Supplemental and
Concentration 15,496.89

3000-3999: Employee Benefits
Supplemental and Concentration
2071.62

Budgeted
Expenditures

textbooks and classroom libraries
social studies adoption 4000-
4999: Books And Supplies

Page 24 of 165

2000-2999: Classified Personnel
Salaries Supplemental and
Concentration 20,000

3000-3999: Employee Benefits
Supplemental and Concentration
3000

5000-5999: Services And Other
Operating Expenditures Local
Restricted Programs 18,000

1000-1999: Certificated
Personnel Salaries ASES 35,052

3000-3999: Employee Benefits
ASES 11,583

4000-4999: Books And Supplies
Supplemental and Concentration
18,000

Estimated Actual
Expenditures

2000-2999: Classified Personnel
Salaries Supplemental and
Concentration 16,000

3000-3999: Employee Benefits
Supplemental and Concentration
2096

Estimated Actual
Expenditures

4000-4999: Books And Supplies
Supplemental and Concentration
154,848



Spanish textbooks - social studies
and yearly replacements
professional development

Action 14

Planned
Actions/Services

14. Expand implementation of 1 to

1 technology access in elementary

grades and middle school
classrooms for project based
learning, classroom assessments,
and intervention. Sustain and
refresh outdated and damaged
district tech equipment.

Action 15

Planned
Actions/Services

15. Continue expanded course
offerings

Elementary art, music, and PE
Interactive Science and NGSS
materials

AVID elective at Middle School
materials for classes and electives
Band Summer Camp

Supplemental science materials
were not purchased this year
pending state adoption.

Classroom libraries were
purchased for new dual grades.

Yearly replacement materials.

Supplemental science materials
were not purchased this year
pending state adoption.

Actual
Actions/Services
Technology purchased as planned
to expand rolling labs at all sites

and replace outdated and
damaged equipment.

Actual
Actions/Services

Elementary band, art, and PE
teacher positions were continued.

The AVID elective at the Middle
school continued with 4 classes.

Band summer camp was piloted in

July 2017.

Supplemental and Concentration
293,200

workshops/travel 5000-5999:
Services And Other Operating
Expenditures Supplemental and
Concentration 11,350

overtime / subs 1000-1999:
Certificated Personnel Salaries
Supplemental and Concentration
17,700

3000-3999: Employee Benefits
Supplemental and Concentration
2000

Budgeted
Expenditures

4000-4999: Books And Supplies
Supplemental and Concentration
450,000

Budgeted
Expenditures

1000-1999: Certificated
Personnel Salaries Supplemental
and Concentration 334,950

3000-3999: Employee Benefits
Supplemental and Concentration
142,000
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5000-5999: Services And Other
Operating Expenditures
Supplemental and Concentration
11,196

1000-1999: Certificated
Personnel Salaries Supplemental
and Concentration 7,545

3000-3999: Employee Benefits
Supplemental and Concentration
1635

Estimated Actual
Expenditures

4000-4999: Books And Supplies
Supplemental and Concentration
450,000

Estimated Actual
Expenditures

1000-1999: Certificated
Personnel Salaries Supplemental
and Concentration 342,026

3000-3999: Employee Benefits
Supplemental and Concentration
151,323



Action 16

Planned
Actions/Services

16. Expand educational extension
activities, educational assemblies,
and field trips - 1 per grade

entry fees

bus costs

college trips Grades 5-8

Get information on field trips to
Camp Keep

Action 17

Planned
Actions/Services

17. Support personnel for English
Learner services

ELL clerks - 2 for district

CELDT scoring contract
Ellevation software program
CELDT/ELPAC testing

Materials were purchased for
classes.

Actual
Actions/Services

Field trips for grade levels were
conducted while college field trips

were not conducted for all schools.

Camp Keep information has been
gathered, planning will begin in
2018-2019 for attendance 2019-
2020.

Actual
Actions/Services

Clerk positions continued.

Last year of CELDT scoring
contract

Ellevation software purchased and
training begun for next year

Overtime for CELDT /ELPAC
testing

4000-4999: Books And Supplies
Supplemental and Concentration
250,000

Budgeted
Expenditures

5700-5799: Transfers Of Direct
Costs Supplemental and
Concentration 60,000

5800: Professional/Consulting
Services And Operating
Expenditures Supplemental and
Concentration 35,000

Budgeted
Expenditures

2000-2999: Classified Personnel
Salaries Supplemental and
Concentration 67,806.86

3000-3999: Employee Benefits
Supplemental and Concentration
44,626

contract to score Kinder and
newcomer CELDT tests 5800:
Professional/Consulting Services
And Operating Expenditures
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4000-4999: Books And Supplies
Supplemental and Concentration
137,113

Additional costs not previously
budgeted for band repairs and
competition costs 5000-5999:
Services And Other Operating
Expenditures Supplemental and
Concentration 6946

Estimated Actual
Expenditures

5700-5799: Transfers Of Direct
Costs Supplemental and
Concentration 54,466

5800: Professional/Consulting
Services And Operating
Expenditures Supplemental and
Concentration 11,000

Estimated Actual
Expenditures

2000-2999: Classified Personnel
Salaries Supplemental and
Concentration 57,616

3000-3999: Employee Benefits
Supplemental and Concentration
41,363

5800: Professional/Consulting
Services And Operating
Expenditures Supplemental and
Concentration 5000



Action 18

Planned
Actions/Services

18. Allocate funds to all 4 school
sites based on unduplicated pupil
counts to meet the needs of
targeted students.

Supplemental Technology and
ink/drums

Student Incentives
Supplemental Student Materials
Incentive Field Trips

Categorical Clerk /overtime
Americorp/Minicorp support

Actual
Actions/Services

Funds were allocated to all 4 sites.

Iltems purchased, incentives, staff
funded and professional
development were targeted to
support the 97% unduplicated
student count.

Supplemental and Concentration
5000

Ellevate ELL online 5800:
Professional/Consulting Services
And Operating Expenditures
Supplemental and Concentration
27,000

2000-2999: Classified Personnel
Salaries Lottery 17,682.29

3000-3999: Employee Benefits
Lottery 13,542.42

subs to allow teachers to test own
students / overtime for training
1000-1999: Certificated
Personnel Salaries Supplemental
and Concentration 28,800

3000-3999: Employee Benefits
Supplemental and Concentration
6000

Budgeted
Expenditures

4000-4999: Books And Supplies
Supplemental and Concentration
140,000

5800: Professional/Consulting
Services And Operating
Expenditures Supplemental and
Concentration 10,000

2000-2999: Classified Personnel
Salaries Supplemental and
Concentration 90,381.96
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5800: Professional/Consulting
Services And Operating
Expenditures Supplemental and
Concentration 28,420

2000-2999: Classified Personnel
Salaries Lottery 18,034

3000-3999: Employee Benefits
Lottery 13,632

1000-1999: Certificated
Personnel Salaries Supplemental
and Concentration 33,680

3000-3999: Employee Benefits
Supplemental and Concentration
6,000

Estimated Actual
Expenditures

4000-4999: Books And Supplies
Supplemental and Concentration
144,790

5800: Professional/Consulting
Services And Operating
Expenditures Supplemental and
Concentration 45,961

2000-2999: Classified Personnel
Salaries Supplemental and
Concentration 126,167



Action 19

Planned
Actions/Services

19. Specialized materials to
support IEP goal attainment

Actual
Actions/Services

Materials to meet needs of student
groups

Action 20

Planned
Actions/Services

20. District student incentives

Actual
Actions/Services

Incentives for students used
districtwide

Analysis

3000-3999: Employee Benefits
Supplemental and Concentration
26,223.11

Americorp/Minicorp 5800:
Professional/Consulting Services
And Operating Expenditures
Supplemental and Concentration
28,000

Budgeted
Expenditures

4000-4999: Books And Supplies
Supplemental and Concentration
10,000

Budgeted
Expenditures

4000-4999: Books And Supplies
Supplemental and Concentration
10,000

3000-3999: Employee Benefits
Supplemental and Concentration
55,337

5800: Professional/Consulting
Services And Operating
Expenditures Supplemental and
Concentration 14,000

1000-1999: Certificated
Personnel Salaries Supplemental
and Concentration 33,174

Estimated Actual
Expenditures

4000-4999: Books And Supplies
Supplemental and Concentration
2017

Estimated Actual
Expenditures

4000-4999: Books And Supplies
Supplemental and Concentration
6286

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Elements within all Actions 1 through 20 from Goal 1 were implemented with fidelity to the intent of the goal to increase academic
achievement. The goal to maximize focused learning time and support intervention through Tiers 1 through 3 is evident throughout all
steps. Field trips to colleges were not fully implemented this year and Americorp at the middle school was decreased by one member
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mid year who was not replaced. The district projected purchase of a supplemental science program but has chosen to wait to
purchase a state adopted text and aligned manipulatives following training.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

The focus of Goal 1 is to ensure all students attain increasingly higher levels of achievement on State Standards through grade level,
standards based instruction and targeted support. Evidence supporting the overall effectiveness of the actions and services in Goal 1
is the district achievement of a ranking of Yellow in Language Arts and Math due to growth. This growth has been sustained for 2
years in both areas and the district was recently noted as being one of the top five districts in Kern County for growth in math over a 3
year period with 16.2 points of growth over 3 years. Growth in Language Arts over the 3 year period was 12.8 points. In addition, 4 of
5 grades decreased the percentage of students in the Standard Not Met Category in Language Arts and 3 of 5 grades decreased the
percentage in Math. End of year 2017-2018 |-Ready data indicates the percentage of 3rd graders reading on grade level has
increased 8% over the two years of implementation of the program. In addition, a comparison of |-Ready data indicates 5% more
students performing at grade level in language arts and 5% less performing 2 or more years below grade level. |-Ready math results
are similar with 5% more students performing on grade level in math and 3% less performing two or more years below grade level.
Data from first year implementation of the plan indicates the percentage of 5th graders meeting 6 of 6 criteria on the Physical Fitness
Test increased 4.1% and 7th graders meeting 6 of 6 criteria increased 2.6%.

District staff have provided support for program implementation, use of technology, and access to data in a timely manner while site
support staff including Principals and Academic Coaches provide instructional and behavioral support and intervention. Human
resources and support for new staff has been critical to ensure that classrooms are appropriately staffed and new teachers receive the
support required to be successful in the classroom. While the district strives to support individuals, non-passage of required
assessments has been a barrier to retaining several teachers requiring the district to continually restaff and retrain. Training and
materials to support academic achievement include Thoughtful Classroom materials and training to focus instruction in an engaging
manner. Professional development in a variety of areas which align with the district and site's ongoing refinement of InnovateEd
Improvement Plans has been implemented. Intervention and summer school/intersession personnel have provided targeted
instruction to selected groups of students with I-Ready and Read 180 data indicating growth. The Summer School program would not
be possible without the organization and planning of our Special Projects Clerk. A continued focus supporting reading includes the
district librarian and library clerks who promote reading on a daily basis as well as facilitating the Accelerated Reader program. District
and site incentives have helped promote a positive and encouraging atmosphere focused on goal setting and celebrating progress
toward those goals.

Although the district met the goal of maintaining an Orange status, the progress of English Learners remains a concern as only 5.59%
of students met redesignation criteria this year. Program staff and classroom staff worked diligently to implement the first year of
ELPAC testing and scores will provide a new baseline to work from. Observation and internal assessments indicate a continued focus
on designated and integrated ELD will be critical. A focus on biliteracy continues with the implementation of the Dual Immersion
Program. Enrollment remains steady as parents choose to have their children participate to learn or refine both the English or
Spanish language. Enroliment in programs promoting the fine arts and a continued interest in field trips also indicates a desire by
students and staff to expand learning beyond the basics.
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Americorp services were found to be a distraction to the middle school site after several years of varying quality of support and will not
be continued.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

All action steps including salaries and benefits have differences in budgeted vs. estimated expenditures due to increases in district
wide raises negotiated after the plan was completed last year or may be decreased due to the hire of staff who are beginning lower on
the posted salary schedule.

The costs of certificated salaries were less than estimated as the Educator Effectiveness TOSA was charged to Tltle 1 carryover.
(Action 1)

BTSA/Intern costs were less than estimated as many employees were on permits. (Action 2)

Accelerated Reader Costs were less than estimated. (Action 3)

Thoughtful Classroom Professional Development was funded Title | due to modification of focus on planning instruction vs.after the
fact observation.(Action 5)

Professional Development costs varied depending on category within the action step. (Action 6)

Innovate Ed professional development costs were less than estimated as groups met six times rather than the monthly estimated.
(Action 7)

Special Education Preschool costs were less than estimated. A teacher left early in the year and was not replaced until class sizes
increased. (Action 10)

Summer school costs are expected to increase for certificated due to the increase of staff to meet demand. Classified staff has been
decreased from expected. (Action 11)

Dual Immersion books and supplies were less than expected as only Social Studies was adopted and science was not yet
implemented. (Action 13)

Certificated Personnel salaries and benefits less than projected (Action 13)

Books and materials were not expended as estimated as a science curriculum was not yet implemented. (Action 15)

Classified personnel costs were less than estimated as summer CELDT testing costs were less than expected. (Action 17)
Certificated costs were higher than expected for ELPAC testing as training Moodles were an additional cost. (Action 17)

Funds allocated to sites were used in various categories not only aligned with that estimated. (Action 18)

Costs for the LCAP special ed student group materials were less than estimated. (Action 19)

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

There are no changes to LCAP goals.

Changes to metrics include: Priority 2 will no longer be measured with the Academic Program Survey. Tthe metric will be based on
the Butte County Survey and the SWIFT survey with a focus on Level 3 or higher implementation on the designated rubrics.
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The other change to metrics is due to the English Language Proficiency Indicator not being identified on the upcoming dashboard per
state guidance.

Changes to actions and services include:

A focus on student groups represented within the Special Education population will be supported by an increased number of work
days from 3 to 4 for the Director of Student Services to further support teachers serving these students. (Action 1)

BTSA and Intern funds have been increased to ensure program support costs are covered and mentors provided for the number of
new teachers expected for the 2018-2019 school year. (Action 2)

A Dean of Student Success will be added to the middle school campus to create a three prong administrative team (governance and
plan implementation, student discipline and campus climate, RTI support for students) (Action 4)

Expansion of summer school to include 21st Century beginning Summer 2018. Summer school and after school programs to expand
to promote a more engaging environment while promoting academic intervention and growth. (Action 11)

Delay science adoption until 2019-2020. (Action 13)

Search for an additional elementary music and art teacher in response to parent and student interest in expanding exposure to fine
arts and opening doors to alternative college/career opportunities - position for 2019-2020. (Action 15)

In the anticipation of state adopted science materials, supplementary materials will be purchased to augment implementation of Next
Generation Science Standards. (Action 15)

Expand opportunities for engagement beyond the classroom in the form of additional field trips and planning for Camp Keep
attendance in 2019-2020. (Action 16)

Eliminate the funds previously budgeted for Americorp and increase discretionary funding for the sites. (Action 18)

With the increase in Local Control Funding Formula funds, action steps throughout the plan have been expanded or more fully funded

yet a clear focus on refining implementation of what is already in place remains. No additional action steps have been included in this
goal.
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Annual Update

LCAP Year Reviewed: 2017-18

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 2

Provide a safe, nurturing environment within high quality facilities for students, staff, parents, and the community.

State and/or Local Priorities addressed by this goal:

State Priorities: Priority 1: Basic (Conditions of Learning)

Priority 3: Parental Involvement (Engagement)

Priority 6: School Climate (Engagement)
Local Priorities:

Annual Measurable Outcomes
Expected

Metric/Indicator

1. Williams

1A. Credentialing

1B. Instructional Materials
1C. FIT Review

17-18

Priority 1: Basic

Meet Williams Act requirements of:

1. Zero teacher misassignments - fully credentialed staff 83%. 33% of
current permitted staff become credentialed.

2. Instructional Materials: 100% compliance on Williams textbook review
3. FIT review: Good or Exemplary at all schools.

Student survey cleanliness results increase at each site by 5%

Actual

Priority 1

1A: 100% of teacher assignments in the district have been verified as
meeting California assignment requirements via appropriate
credential/certification authorizations. No missassignments as reported by
Kern County Superintendent of Schools.

81% of the district's teaching staff was fully credentialed for the 2017-2018
school year.

16% of permitted staff this year became preliminary credentialed.

25% of permitted staff moved to intern status.

Highly qualified staff is no longer measured by the state.

1B Per Williams visits conducted in early August, 100% of pupils were found
to have access to standards aligned materials.

1C Per Williams visits conducted in early August, Sierra Vista received a
"good"rating and Bear Mountain, EI Camino, and Haven Drive received an
"excellent" rating. All deficiencies were remedied as of 11/15/17.

Student survey results regarding the question "This school is a clean place."
increased at Haven Drive from 29.31% to 34% using the 2017-2018 Survey
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Expected

Baseline

Priority 1: Basic

1A The 2016-2017 Williams Review requirements as measured by county
and self-review indicated zero misassignments for the 2016-2017 school
year. 82% of the district's teaching staff is fully credentialed for the 2016-
2017 school year and highly qualified staff is no longer measured by the
state.

1B The district had 100% textbook sufficiency for ELA/ELD, Math, Social
Studies and Science at all 4 schools.

1C FIT results for the August 2016 Williams site visit resulted in 3 sites
rated Exemplary and 1 site rated Good.

Student survey results regarding the question "This school is a clean place."
increased 18% totaling 54%.at BME, decreased 3.47% totaling 74.53% at
ECR, increased 12.9% totaling 60.91% at SV, and decreased 15.69%
totaling 29.31 at HD.

Student survey results regarding the question "If things are broken at this
school they get fixed immediately." now totals 50.13% at BME, 74.3% at
ECR, 67.51% at SV, and 37.03% at HD.

Metric/Indicator

3A: Parent input meetings and surveys

3B. Participation rates

3C. Parent Participation rates for IEP completion

Actual

question "The schoolyard and buildings are clean and in good condition.
Elementary California Healthy Kids Surveys did not have this question and
this question will be measured next year in a local survey.

The local parent survey question "This school is clean and well taken care of"
provided the following percentage of "yes" results:

maintain 82% at Bear Mountain .

decrease from 90% to 84% at El Camino Real

decrease from 62% to 53% at Haven Drive

increase from 76% to 79% at Sierra Vista.

Priority 3: Parent Involvement:

3A The district parent survey return rate.was 46% - counting elementary sites
only increased response rate to 57%. Attendance at site coffee with the
Principals for formal LCAP input ranged from less than 10 parents at Haven
Drive to approximately 25 at each of the elementary sites.

3B Self-reported parent attendance at school activities was 91% of parents
indicating a response.

Sites offered a variety of parent activities each trimester including Parenting
Partners, Family Meals, Latino Family Literacy, Coffee with the Principal
workshops with invited guests, AVID workshops, DreamBox Learning
Agenda, ReThink Your Drink, In addition, student concerts, the halloween
parade, open houses, and conference nights were held.

October parent conference attendance was reported as BME 94%, El
Camino 93%, Sierra Vista 91%, and Haven Drive 73%.

Parent input and encouragement to actively participate has been part of
governance meetings as evidenced on agendas.

3C:99% IEP completion with parent input.
Bi-annual meetings were held for GATE.
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Expected

17-18
Priority 3: Parent Involvement:
3A 60% Parent survey return rate.

3B Parent Surveys will show 91% of parents state attendance at school
activities as "yes" or "sometimes"

Sites will offer a minimum of 3 parent activities per trimester in addition to at
least 1 Parenting Partners class and document attendance for further
comparison.

Parent attendance at Parent Conferences will be at least 90% average in
the district.

Parent input as an agenda item will be on 100% of district and site agendas
for DAC, DELAC, SSC, ELAC, Program PAC's and Coffee with Principal
with feedback provided to district office.

3C: 100% IEP completion with parent input. Hold bi-annual meetings for
parents of pupils with exceptional needs including Special Education and
GATE and document attendance for further comparison.

Baseline
Priority 3: Parent Involvement
3A 42% Parent survey return rate

3B 90.6% of parents state attendance at school activities as "yes" or
"sometimes" slightly missing the goal of 91% yet increased over the
previous year of 81.56%

All sites met the initial goal of holding a minimum of 2 parent activities per
trimester and all sites provided one Parenting Partner series.

Parent attendance at parent conferences ranged from 68% at fall
conferences for Haven Drive and a fall conference high of 95% at El
Camino. The average was 86% for fall conferences and 87% for spring
conferences.

Parent input was added as a category on district and site agendas and
information relayed through site representatives to district councils or by
principals.

A parent meeting was held for GATE parents with an attendance of 34
GATE parents.

The rate of return for the annual parent survey was 41.8%.
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Expected

Metric/Indicator

6A Suspension Rate

6B Expulsion Rate

6C Healthy Kids and district climate survey

17-18

Priority 6: School Climate

Pupil suspension rate: District rate below 3%
Expulsion rate below 0.3%

Baseline

Priority 6: School Climate

The most recent state reported data reported by the Department of
Education shows a decline in 5 of 6 student groups resulting in a decline for
all students. An increase is noted in the suspensions of English Learners.
The pupil suspension rate for the district decreased from 4.6% to 3.4% for
the comparison years 2013-14 and 2014-15 provided by the Department of
Education.

2016-2017 end of year data collected by the district indicates 80
unduplicated students were suspended for a total of 275 days which is
estimated to be a rate of 2.3%. The estimated expulsion rate is 0.33%.

Metric/Indicator
Local measures:

17-18

Questions regarding rules and norms will improve satisfactory responses by
a minimum of 5% at each site below 75% current rate.

Questions regarding safety will improve satisfactory responses by a
minimum of 2% at each site.

School connectedness rates will be a minimum of 83% at elementary sites
and 65% at middle school.

Actual

Priority 6: School Climate

The district received an overall Fall 2017 Dashboard rating of Yellow with a
student suspension rate of 2.5%.

2017-2018 end of year data indicates 48 students were suspended for a total
of 212 school days.

Expulsion rate reported in Dataquest for 2016-2017 was 0.31% with 10
expulsions. End of year estimates for 2017-2018 are 0.08% with a total of 3
expulsions this year.

Local measures:

Priority 6: School Climate

This year was the second year of California Healthy Kids Survey
implementation to have comparable scores and only include 5th and 7th
graders as a sample set. These percentages are taken from the summary
page and are prompted by different questions than used on the district-wide
survey.

Rules and Norms:

decreased 8% to 35% at Bear Mountain

increased 9% to 59% at Sierra Vista

increased 14% to 64% at El Camino Real
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Expected

Baseline

Local Measures:

The student survey question, "All adults at this school enforce the same
school rules." indicated increased satisfactory responses by 32.58% totaling
71.58% at BME, 11.76% totaling 80.85% at ECR, 5.07% totaling 71.07% at
SV, and 33.24% totaling 56.24% at HD.

Actual

e not measured in 7th grade survey

Safety:

increased 13% to 82% at Bear Mountain

The student survey question, "l am afraid of being beaten up at school"
increased satisfactory responses by increasing disagree and strongly
disagree by 39.12% to 65.12% at BME, 16.36% to 66.36% at ECR, 24.11%
to 57.11% at SV, and 45.83% to 76.83% at HD.

The student survey question, "I am happy to be at this school." provided a
response percentage of 80.62% at BME, 88.79% at ECR, 83% at SV, and

56.04% at HD.

Actions / Services

increase 5% to 83% at Sierra Vista

increased 8% to 86% at EI Camino Real

increased 5% to 54% at Haven Drive

School Connectedness:

increased 15% to 56% at Bear Mountain

increased 5% to 57% at Sierra Vista

increased 2% to 59% at EI Camino Real

decreased 27% to 21% at Haven Drive

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned
Actions/Services

1. Engage families and parents

through translation and community

outreach/training ie. Parent
Partners

Parent Facilitator at FRC (Family
Resource Center)

Community Liaison at District
Office

Clerk at FRC

CABE for parents

Actual
Actions/Services

Staffing positions for Parent
Facilitator, Community Liaison,

and FRC clerk were implemented.

Parents attended CABE
conference.

Materials and snacks were

purchased for parent participation.

Budgeted
Expenditures

2000-2999: Classified Personnel
Salaries Supplemental and
Concentration 68,449

3000-3999: Employee Benefits
Supplemental and Concentration
14,517.20

workshop materials, parent
awards, snacks - Parent Partners
4000-4999: Books And Supplies
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Estimated Actual
Expenditures

2000-2999: Classified Personnel
Salaries Supplemental and
Concentration 69,527

3000-3999: Employee Benefits
Supplemental and Concentration
15,628

4000-4999: Books And Supplies
Supplemental and Concentration
750



Action 2

Planned
Actions/Services

2. Implementation of Family
Engagement Framework goals
with a focus especially on
Principles 1.04, 1.05, 5.01, and
5.03 including District and site
webpages/newsletters/flyers and
Blackboard Connect

Action 3

Planned
Actions/Services

3. Professional development
focused on positive school culture
PBIS (Positive Behavior
Intervention System) and SWIS
(Schoolwide Information System) /
Safe School Ambassadors
Culturally responsive teaching
Respectful relationships

Actual
Actions/Services

Blackboard
Connect/Newsletters/Flyers

Document Tracking Spanish
Translation

Actual
Actions/Services

PBIS and SWIS contracts were
approved and implemented.

The California Healthy Kids Survey

was completed and funded
through KCSOS through special
grant funds.

Supplemental and Concentration
5,000

CABE for parents 5800:
Professional/Consulting Services
And Operating Expenditures
Supplemental and Concentration
1200

2000-2999: Classified Personnel
Salaries Local Restricted
Programs 35,433

3000-3999: Employee Benefits
Local Restricted Programs 7755

Budgeted
Expenditures

5800: Professional/Consulting
Services And Operating
Expenditures Supplemental and
Concentration 20,000

Budgeted
Expenditures

overtime and subs 1000-1999:
Certificated Personnel Salaries

Supplemental and Concentration
1000
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5800: Professional/Consulting
Services And Operating
Expenditures Supplemental and
Concentration 1050

2000-2999: Classified Personnel
Salaries Local Restricted
Programs 36,298

benefits previously not included
3000-3999: Employee Benefits
Local Restricted Programs
25,514

Estimated Actual
Expenditures

5800: Professional/Consulting
Services And Operating
Expenditures Supplemental and
Concentration 16,595

Estimated Actual
Expenditures

1000-1999: Certificated
Personnel Salaries Supplemental
and Concentration 0



California Healthy Kids Survey
Suicide prevention program

Action 4

Planned
Actions/Services
4. Summer sports camp, After

School Sports stipends, and after
school clubs

Conference registration and travel
allowed staff to bring back ideas
for safe schools and respectful
relationships.

Actual
Actions/Services
Summer sports camp has been

modified with the addition of 21st
century and the consulting costs

have been transferred to materials.

After school sports and clubs were
not conducted at the intent
budgeted as staff members chose
to work in academic interventions

After school sports were
conducted but there not sufficient

3000-3999: Employee Benefits
Supplemental and Concentration
500

PBIS and SWIS contracts and
workshops

California Healthy Kids survey
5800: Professional/Consulting
Services And Operating
Expenditures Supplemental and
Concentration 8,000

conference registration and travel
5000-5999: Services And Other
Operating Expenditures
Supplemental and Concentration
10,000

2000-2999: Classified Personnel
Salaries Supplemental and
Concentration 7500

3000-3999: Employee Benefits
Supplemental and Concentration
1000

Budgeted
Expenditures

summer sports camp 5800:
Professional/Consulting Services
And Operating Expenditures
Supplemental and Concentration
20,000

coach stipends 1000-1999:
Certificated Personnel Salaries
Supplemental and Concentration
45,000
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3000-3999: Employee Benefits
Supplemental and Concentration
0

5800: Professional/Consulting
Services And Operating
Expenditures Supplemental and
Concentration 3410

5000-5999: Services And Other
Operating Expenditures
Supplemental and Concentration
2000

2000-2999: Classified Personnel
Salaries Supplemental and
Concentration 3000

3000-3999: Employee Benefits
Supplemental and Concentration
3000

Estimated Actual
Expenditures

5800: Professional/Consulting
Services And Operating
Expenditures Supplemental and
Concentration 20,000

1000-1999: Certificated
Personnel Salaries Supplemental
and Concentration 9,800



Action 5

Planned
Actions/Services

5. Personnel for student
supervision

Campus Supervisor
Noon Duty staff

Gate Duty staff

staff to fill all positions and groups
were combined.

Actual
Actions/Services

Campus Supervisor position

3000-3999: Employee Benefits
Supplemental and Concentration
4500

bus trips middle school 5700-
5799: Transfers Of Direct Costs
Supplemental and Concentration
12,000

bus trips elementary 5700-5799:
Transfers Of Direct Costs
Supplemental and Concentration
3000

after school clubs 1000-1999:
Certificated Personnel Salaries
Supplemental and Concentration
15,000

3000-3999: Employee Benefits
Supplemental and Concentration
2000

club materials 4000-4999: Books
And Supplies Supplemental and
Concentration 15,000

Budgeted
Expenditures

2000-2999: Classified Personnel

increased from 1 at Haven Drive to  ggjaries Supplemental and

4 - one at each site to support site

preventative discipline

Concentration 155,000
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3000-3999: Employee Benefits
Supplemental and Concentration
1800

5700-5799: Transfers Of Direct
Costs Supplemental and
Concentration 7899

5700-5799: Transfers Of Direct
Costs Supplemental and
Concentration 0

1000-1999: Certificated
Personnel Salaries Supplemental
and Concentration 2000

3000-3999: Employee Benefits
Supplemental and Concentration
260

4000-4999: Books And Supplies
Supplemental and Concentration
300

classified filled spots where no
certificated applied 2000-2999:
Classified Personnel Salaries
Supplemental and Concentration
2800

Estimated Actual
Expenditures

2000-2999: Classified Personnel
Salaries Supplemental and
Concentration 218,597



Action 6

Planned
Actions/Services

6. Maintenance Personnel to
ensure immediate repairs
Director of Maintenance
HVAC technician

Action 7

Planned
Actions/Services

7. Safety and security updates to
ensure increased student safety
Exterior lighting

Surveillance system with cameras
Duress alarms

ID labels

electronic keys

Action 8

Planned
Actions/Services

8. Equitable schools facilities -
upgrades and replacement
projects

Modular classrooms cost and
installation

Noon duty positions continued at
all schools

Actual
Actions/Services

Director of MOT and HVAC
Technician positions continued.

Actual
Actions/Services
A visitor system has been

purchased which will produce ID
labels for next year.

Electronic keys are in place in new

buildings.

Cameras have been delayed until

large scale construction allows
main connectivity to be in place.

Actual
Actions/Services

Library facilities have been
updated.

3000-3999: Employee Benefits
Supplemental and Concentration
45,000

Budgeted
Expenditures

2000-2999: Classified Personnel
Salaries Supplemental and
Concentration 119,880

3000-3999: Employee Benefits
Supplemental and Concentration
66,321.04

Budgeted
Expenditures

5800: Professional/Consulting
Services And Operating
Expenditures Supplemental and
Concentration 40,000

Budgeted
Expenditures

5800: Professional/Consulting
Services And Operating
Expenditures Supplemental and
Concentration 450,000
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3000-3999: Employee Benefits
Supplemental and Concentration
47,106

Estimated Actual
Expenditures

2000-2999: Classified Personnel
Salaries Supplemental and
Concentration 124,728

3000-3999: Employee Benefits
Supplemental and Concentration
67,555.73

Estimated Actual
Expenditures

5800: Professional/Consulting
Services And Operating
Expenditures Supplemental and
Concentration 14,994

Estimated Actual
Expenditures

5800: Professional/Consulting
Services And Operating
Expenditures Supplemental and
Concentration 332,458



Library facilities at Sierra Vista,
Haven Drive and Bear Mountain
Items noted in interviews and
surveys

Action 9

Planned
Actions/Services
9. Work with Arvin Police
Department to provide safety and

assistance
2 Resource Officers

Action 10

Planned
Actions/Services
10. District liaison attends local
advisory group meetings for foster
youth and supports Foster
students with necessary items to
begin school.

Action 11

Planned
Actions/Services

11. Babysitting to accommodate
parent meetings

Actual
Actions/Services
Police Resource Officers in place

for first portion of school year prior
to contract negotiations

Actual
Actions/Services
foster liaison attended meetings

and provided services to foster
services.

Actual
Actions/Services

Childcare in place for meetings

Budgeted
Expenditures

5800: Professional/Consulting
Services And Operating
Expenditures Supplemental and
Concentration 160,128

Budgeted
Expenditures

4000-4999: Books And Supplies
Supplemental and Concentration
5000

Budgeted
Expenditures

2000-2999: Classified Personnel
Salaries Supplemental and
Concentration 2000

3000-3999: Employee Benefits
Supplemental and Concentration
200
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Estimated Actual
Expenditures

5800: Professional/Consulting
Services And Operating
Expenditures Supplemental and
Concentration 38,305

Estimated Actual
Expenditures

4000-4999: Books And Supplies
Supplemental and Concentration
0

custody workshop 5000-5999:
Services And Other Operating
Expenditures Supplemental and
Concentration 100

Estimated Actual
Expenditures

2000-2999: Classified Personnel
Salaries Supplemental and
Concentration 1000

3000-3999: Employee Benefits
Supplemental and Concentration
130



Analysis

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Elements within all Actions 1 through 11 from Goal 2 were implemented with fidelity to the intent of the goal to provide a safe and
welcoming environment.

Restorative practices with a focus on PBIS and Safe School Ambassadors has been implemented at each site with varying levels of
implementation. After hours sports, academic supports, and summer school were implemented with an expansion of the summer
school program. After hours programs were advertised and were not filled by staff at the site level to the extent budgeted.
Supplemental support staff in the areas of Maintenance, School Safety, and Parent Involvement including babysitters have
implemented duties to increase parenting classes, engage students, and provide a safe environment. Support for foster students has
increased with the increased involvement of our foster liaison.

Facilities have been a focus following the districts multi-year plan with a focus on libraries this year.

Partnership with the police department has been on hold due to contract issues.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Facilities per the Williams Review have met standard and student responses to a safe and clean environment has increased at 3 of 4
schools due to attention to cleanliness and facilities by maintenance and site staff.

Parent involvement opportunities have been highly favorable among core groups of parents and is growing due to the positive
feedback and word of mouth shared by parents and staff.

Professional development at the sites and implementation of PBIS and restorative practices has led to a district SWIFT survey
outcome of Level 2 -Installing in the area of promotion of positive school culture and support for a safe learning environment. Campus
Supervisors have played a critical role with individual students. Suspensions decreased from 80 students for 275 days in 2016-2017
to 48 students for 212 days in 2017-2018. Expulsions decreased from 10 last year to 3 in 2017-2018.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Action 1 benefits funded by Local Restricted Programs was higher as one fund was not included in the initial budget.
Action 1 Books and supplies were not as costly as expected as books purchased last year were used and an additional purchase was
not needed.

Page 42 of 165



Action 2 consulting costs were not as high was expected as newsletters were not completed as regularly as planned.

Action 3 contracts were funded by KCSOS this year as we were a sample district and workshops were held during school hours not
requiring overtime.

Costs in steps related to after hours staffing were not as high as budgeted as it was difficult to staff positions.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

No changes were made to Goal 2 or the expected outcomes.
Metrics will be changed to include both a districtwide survey for grades 3-8 and the California Healthy Kids for Grades 5 and 7.

Actions and services modified:

(Action 1) Timeliness and clarity of communication will be facilitated by revisiting modes and regularity of communication promoted by
the Facilitator, the Community Liaison, and various site clerks.

(Action 3) Rubric criteria from the SWIFT will be analyzed for the purpose of addressing individual items in regard to vision, promotion
of school culture, and support for a safe learning environment with attention to focus and refinement on Tiers 1 through Three for
academic support and socio-emotional well being.

(Action 5) Campus supervisor shifts will be increased from 4 to 6 hours and noon duty coverage will be increased as necessary at
individual sites.

(Action 8) The focus on facilities will include playground upgrades.

(Action 9) The district will continue negotiations with the police department to possibly include one dedicated school resource officer.
No position contracted for 2018-2019. This action will be reviewed further.
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Annual Update

LCAP Year Reviewed: 2017-18

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 3

Increase student attendance rates and engagement in school..

State and/or Local Priorities addressed by this goal:
State Priorities: Priority 5: Pupil Engagement (Engagement)

Local Priorities:

Annual Measurable Outcomes
Expected

Metric/Indicator
5A ADA (School Attendance rate)

5B Chronic absenteeism rate
5C Middle School Dropout rate

5D High School Drop-out rate -NA
5E High School Graduation rate - NA

17-18
5A School Attendance Rate: Maintain an overall rate of attendance at 96%
or better.

5B Chronic Absenteeism Rate: Decrease the 2016-2017 March chronic
absenteeism rate from 9.6% to 9% in March of 2018.

5C Middle School Dropout Rate: Remain at or below 0.08%

5D High School Dropout Rate: N/A Elementary District
5E High School Graduation Rate: N/A Elementary District

Actual
Metric/Indicator 2017-2018 School Year Results :

5A School Attendance Rate: Overall rate of attendance 96.2%.

5B Chronic Absenteeism Rate: The district chronic absenteeism rate
decreased from 9.6% in the 2016-2017 Midyear A2A report to 8.3% in
January 2018 and 7