American Elementary School — Becky Devahl Principal since July 1, 2019. Rob Bray prior
principal for 10 years +

Date of visit: Jan. 7, 2020 @ 9:00 am

Interview with Becky Devahl:
“The child is the parents’ most prized commodity.”

Contributing factors to student learning outcomes:

#1

District System to School system and focus- Stay the Course

Date: _10/18/2019

School Name: _______American Elementary

School Focus: District Focus: Student Outcomes School Focus: Students will use higher orde

r thinking skills to access the core

rriculum, then given a growth mindset frame of

Outcomes: If our school focus is encouraging higher order thinking skills to access the core cul
reference students will increase their DOK level as indicated by evidence of learning.

©® Timeline

© Success Indicators
(SI)

® Staff Practices
(SP)

@ School Supports
(55)

© Evidence of Learning
(EOL)

1. Students will engage in
collaborative conversations

: 7

1. Teachers will incorporate
collaborative conversations
: SR

using.

at DOK 2-3.

2. Students will use problem
solving skills to answer
higher order thinking
questions.

3. Students will use logic to
Justify their reasoning when
answering higher order
thinking questions.

4. Students will be able to

transfer their learning to
new contexts.

2. Teachers will model higher
order thinking skills (ie: Think
Aloud) using academic

3. Regularly commit planning
time to focus on DOK/HOTS,
differentiation, & Response to
Instruction & Intervention
(RTT?).

1. Provide grade level teams
with planning time to
analyze/evaluate effects of
implementation plan on
student outcomes and
determine next steps.

2. Continue professional
development to increase
teachers’ efficacy and high
yield instructional practices
that supports student
achievement.

3. Identify RTI? process &
provide resources...

1. Use regular cycles of
inquiry to evaluate student

learning.

2. Use assessments linking
DOK levels to determine
students’ performance in
the classroom.

3. Students express
reflections and use error

analysis through the use
of rubrics.

4. Teachers conduct
Learning Rounds looking
for visible evidence of
student learning using

hi
sllgl'l‘:.r order thinking

3-4 years with Innovate Ed to develop a system that includes sustainability. If then statements
were created by leadership team and followed by the staff. American Elementary focused on

using higher order thinking ( DOK 3 and 4).

Universal Screening for all students enrolling into school with benchmark assessments



Universal Screening and Diagnostics 2019-20

Response to Instruction and Intervention (rRTI2)
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20% of the students are scoring at the 30th percentile or below
according to the deficit found in further testing. Prog

than 20% of the students are scoring below the 30th percentile then Tier 1instruction must be addressed first.

teachers must administer further testing. Intervention is assigned
ress monitoring must match the intervention.
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Cycles of Inquiry required every 6 weeks. Each grade level meets and goes over student
evidence analysis protocol. Interim assessments - each grade level team meets and goes over
student evidence/assessment analysis

Rosedale Union School District

student Assessment Analysis Protocol
+; Grade Level/Subject: _ZLMG!:D
Assessmeft: _H-Y YT

DATA ANALYSIS - Successes Defined

M dard performance, and specific student skill application
| Wh; Overview - Overall performance, stan 7
~—__ Patterng ¢, you see? How well did students transfer their understanding of the concept§ ta"ghp

dence ses perfe < 2
Re= ST, - ) all classes Perieapa well on indeyine .
A °7° O—rdc:?{ ":*"C\CV‘*S €K(€€C\ed SC me-h “Yhe

I Ctations.

What wemke""e"q Report - Target lowest performing questions and analyze student 2
"® the common misconceptions held by students? esponses, question type, and DOK-

DATA ANALYSIS - Challenges Defined

Evj,

Loj 'LOvve:‘r(‘ evforew g Guestion 1S S b el :
g o DOKzi T+ Wasa Woral 'S Multiple. Cioiee

Yo oy Hhey

Prol, odem.
Bumpak Thougnt the. neadled 40 ada +hih“dfvv3+é

GAP ANALYSIS and SYNTHESIS

defined above, what critical skills are

the Successes ang challenges

by student groups? 5 still needed for ! ;
Ps? (Refer to priority standard: . Needed for students to achieve m ?
Ndards: Cﬂ f s e s skills) ok
®
1SSIng Skills/Prerequisites.
| ~

¥y 'mC') Quy
J




Completed during PLC — every Wednesday of early release. If more teachers need.

Glows and Grows are created by grade level team during PLC. If PLC time is not enough, then
teachers by grade IeveI can request a day out of the cIassroom to coIIaborate
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Staff meeting once a month that corresponds to evidence of student learning.

#2Quarterly Learning Rounds- School site teacher teams are formed ( see schedule). The
students are observed under topics set within student focus set by school site.
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Evidence Based Arguments
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Students effectively work in pairs or groups on clearly defined tasks that require:
Accountability for roles, responsibilities and completion of task/processes
Structured academic discourse to analyze, evaluate, and used evidence-based

reasoning for problem-solving.
Conveying understanding, sharing ideas, critiquing, and building upon the reasoning of

°
others.
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Students speak and write precisely using academic language that requires:
® Effective use of general academic and domain-specific vocabulary

connected to prompts, starters, frames, and scaffolds appropriate
to the domain of study

® Meaning of academic terms and syntax solidified through conversation and applied in
writing.
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Close and Analytic Reading of Various Media Types
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Teachers meet school wide to go over the learns from the Learning Rounds



#3 The School Leadership team, including the school counselor dean, principal, lead teacher,
are involved in a day of “data dive” . The strengths and weaknesses are observed and given to
previous grade level (i.e. weakness seen in 3" grade, then data will be shown to 2" grade) so
that adjustments can be made in student learning outcomes.

#4 Intervention: School Wide Book Read
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Previous thinking _ Where can we send student to have dedicated intervention outside of the
classroom.

Now looking at MTSS model of having differentiation of instruction inside of the classroom.
Using a 30-minute shared/ common time, students who are struggling with the same power
standards, as shown on the formative assessment, are given focused learning time with a
teacher.

Social Emotional Learning — Psychologist on site, Dean, Restorative Justice — All administrative
staff trained in “Don’t Suspend Me- Alternatives to suspension”.

Positive School Climate- All students come with expectation to high standards — behavior and
academic. The culture is the same at home.

#5 Universal Screening for All students coming on to campus.



