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1. Demographics



Percentage of Socio Economically 
Disadvantaged

84 %

5 %

      9-12

Total Enrollment91

School Demographics

Percentage of English Learners

Grade Levels Served

01



2. Identifying a 
Need 



Suspension Rates

2016-17 2017-18 2018-19 Reduction 3 Year 
Average

Buena 
Vista 
High 

School
14.3% 9.0% .9% -13.4% 8.1%



Maya Angelou

“We do the best we can 
until we know better. 
Then, when we know 
better, we do better.”



Low SEL Competencies
Because of ACES, students had not 
developed SEL Competencies

Low Academic Skills
Due to patterns of poor school attendance 
and other ACES outcomes, most students 
had very low academic skill & lack of 
school success

Campus Culture
Our Primary Weakness was identified as a 
toxic campus culture

Low 
Academic 

Skills

Low SEL 
Competencies

Campus 
Culture 

We Worked with KCSOS on Root Cause Analysis

Because We Qualified for CSI Due To Our High Suspension Rate



You Have to Maslow 
before you can Bloom



3. Strategies to 
Address 

Suspensions



SEAL Training 
for Faculty

& Practicing 
Skills with 
Students



Mentoring 
Initiative: 

Building and 
Leveraging 

Relationships



SAVE Promise 
Club Leaders: 
Celebrating 

Kindness & Care



4. Questions



Please feel free to contact me with further questions:

Chelle Koerner, Principal
Buena Vista High School
ckoerner@taftunion.org

(661)763-2383

Thanks!

mailto:ckoerner@taftunion.org

