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1. Demographics
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School Demographics

Total Enroliment

Percentage of Socio Economically
Disadvantaged

Percentage of English Learners

Grade Levels Served



2. Identifying a
Need



Suspension Rates
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3. Strategy to
Address




Getting organized
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Lost Hills Union

SCHOOL DISTRICT

Fidelity Integrity Assessment -
SWIFT

AL What is this resource?
ﬁ The SWIFT-Fidelity Integrity Assessment (SWIFT-FIA) is a self-assessment

tool schools and local educational agencies (LEAS) can utilize to monitor their
progress in relationship to the SWIFT domains and features.
N
. The SWIFT-FIA guides school and LEA teams through conversal tions directly
1 I I I related to the SWIFT domains and features. School Teams score themselves
on priorities for improvel implementation status. The results can be

Why is it valuable?
used to adjust their shol jon plans.

SWIFT FIA 21 fillable_2021.pdf

( J STRATEGY GROUP

KERN COUNTY CONSORTIUM SELPA


https://www.pbis.org/resource/tfi
https://guide.swiftschools.org/resource/232/fidelity-integrity-assessment-swift
https://drc.casel.org/rubric/
https://www.pbisrewards.com/
https://www.pbisapps.org/
https://www.korustrategy.com/
https://padlet.com/sedmonitoring/1920monitoring
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MULTI-TIERED SYSTEM OF SUPPORT

Community School Model | Gt

SCHOOL DISTRICT

[ Operate a community school model since 2018
i ] Governed by -- Children’s Cabinet of West Kern

[ Structured by -- 5 key pipelines

Early childhood engagement
Expanded learning

Math education

Family and community engagement
Social and health services

[ Organized by -- MTSS/PBIS principles

] Funded by -- federal Full-Service Community School and School Climate
Transformation grants, pooled LCAP funding across multiple districts, state
California Community School Program

] Backbone improvement support by -- Figueroa Consulting Co.

@ ? @ @ [ Evaluated by -- WestEd

1 One community school coordinator per school site
1 One social worker and AmeriCorps Mentor per school site
| Partnership with multiple school districts (West Kern Consortium)


https://learningpolicyinstitute.org/project/community-schools
https://edredesign.org/local-childrens-cabinet-network
https://drive.google.com/file/d/1Dz3X_WBl0rqbxh_g8wMDeXJ1Hz6dQXJT/view?usp=sharing
https://www.cde.ca.gov/ci/cr/ri/
https://oese.ed.gov/offices/office-of-discretionary-grants-support-services/school-choice-improvement-programs/full-service-community-schools-program-fscs/
https://oese.ed.gov/offices/office-of-formula-grants/safe-supportive-schools/school-climate-transformation-grant-local-educational-agency-grants-program/
https://oese.ed.gov/offices/office-of-formula-grants/safe-supportive-schools/school-climate-transformation-grant-local-educational-agency-grants-program/
https://www.cde.ca.gov/fg/fo/r17/ccspp20rfa.asp
https://www.figueroaconsulting.com/
https://www.wested.org/

Prepare U for 8th Grade | &=

SCHOOL DISTRICT

Two teachers



https://www.prepareu.live/

isk Screening Tool (SRSS-IE) g .

SCHOOL DISTRICT

Acadience
Helped the 6
not have otherw

Student Risk Screening Scale - Intemalizing and Extemalizing (SRSS-IE)

DATI MIDDLE and HIGH SCHOOL USE 2020-2021

TEACHER NAME: Shaded items are summed to compute the SRSS-I 1

TOTAL score; SRSS-IE TOTAL scores are under 1
I
I

Time:
9:45-16:12

Note. Peer rejection is summed in the

SRESE & SRS TOTAL Sscias. construction and should not be use for decision making

The item Peer Rejection is only added once to the

PERIOD RATED: SRSS-IE TOTAL score A .% §
0 = Never
1 = Occasionally \
2 = Sometimes g 4 5
3 = Frequently E
Use the above scale to rate each item for each H N 1 :
student 2 L r Compre ive, Integrated
il s HEAE R ; 2| Three-Tiered Model of Prevention
3 = o s ] = ° g T |
& ° S = 2 o i H @ < I =
3 [ = E g @ > g @ 5 B o |
|| 8| ||| 2 |8 |¢ e |6 |®
sl |3 |8 |2e|a|E|&| 8| a w | 5w | Risk S S
&8 lz|e|€|2|s| |2 |8 |28 |2|s|3]|a Student Risk Screening Scale
2 s |5 |3 |3 |8 |8 |8|2|8|2|5|¢2|¢2,|¢8
Student Name Student ID Count | @ 3 [ a 3 z < u » ) < &) » 3 [
Example: Smith, Sally 11111 o o 0 3 1 5] 3 3 2 2 2 3 0 13 | 10 [ 22 i
Example: Lane, Scarlett 112341 o 0 0 3 1 3 3 3 0 0 1 2 0 13 16 i
Example: Lane, Nathan 112345 o] 0 o o 0 0 o o 0 0 o 1 0 0 1 1
2 0 0
3 0 0



https://www.ci3t.org/screening#tools
http://www.youtube.com/watch?v=ali98QoPVKA
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4. Questions




KERN COUNTY INNOVATIVE
& IMPACTFUL SCHOOLS

2021

Thanks!

Does anyone have any questions?

Vegrego@losthills.k12.ca.us
661-797-3025
Lost Hills Union School District



"This is a quote. Words
full of wisdom that
someone important said
and can make the reader
get inspired.”

v

SOMEONE FAMOUS
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It could be the part of the presentation g
where you can introduce yourself, write
your email... a—




Contents of this Template

Here’s what you’ll find in this Slidesgo template:
A slide structure based on a multi-purpose presentation, which you can easily adapt to your needs. For more info on how
to edit the template, please visit Slidesgo School or read our FAQs.

A thanks slide, which you must keep so that proper credits for our design are given.

A resources slide, where you’ll find links to all the elements used in the template.

Instructions for use.

Final slides with:
The fonts and colors used in the template.
A selection of illustrations. You can also customize and animate them as you wish with the online editor. Visit
Storyset to find more.
More infographic resources, whose size and color can be edited.
Sets of customizable icons: general, business, avatar, creative process, education, help & support, medical,
nature, performing arts, SEO & marketing, and teamwork.

You can delete this slide when you’re done editing the presentation.



http://bit.ly/2Tynxth
http://bit.ly/30B07Gq
http://bit.ly/33VAFh3
#
#
#
https://storyset.com/?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=slidesgo_contents_of_this_template&utm_term=storyset&utm_content=storyset

And here comes the
slide title!




Maybe you
need to divide
the content

} Mercury } Venus

Mercury is the closest planet to the Venus has a beautiful name and is the
Sun and the smallest one in the Solar second planet from the Sun. It’s
System—it’s only a bit larger than our terribly hot—even hotter than
Moon. The planet’s name has nothing Mercury—and its atmosphere is

to do with the liquid metal extremely poisonous.



You could use three
columns, why not?

} Mars } Jupiter } Venus

Despite being red, Mars is a It’s a gas giant and the biggest Venus has a beautiful name
cold place, not hot. It’s full of planet in our Solar System. and is the second planet from
iron oxide dust, which gives Jupiter is the fourth-brightest the Sun. It’s terribly hot, even

the planet its reddish cast object in the sky hotter than Mercury



Photo and
abstract
shapes



A picture always
reinforces the
concept

Images reveal large
amounts of data quickly,
so remember: use an
image instead of long
texts. Your audience will
appreciate that




A picture is worth a thousand words



Awesome
Words

Because key words are great for catching your audience’s attention




Use wonderful
01 Infographics

®

® 02

® 03

® 04
01 Mercury 02 Venus 03 Mars 04 Saturn
Mercury is the Venus has a Despite being red,  It’s composed
closest planet to beautiful name, Mars is a cold mostly of hydrogen

the Sun but it’s terribly hot  place, not hot. and helium




SATURN
It’s a gas giant, composed

mostly of hydrogen and helium

MARS
Despite being red, Mars is a
cold place, not hot.

JUPITER
It’s a gas giant and the biggest
planet in our Solar System

Map

This is an awesome map. Feel free to use it!




by

Text 01

It’s the closest planet to the
Sun and the smallest one in
the Solar System

Text 03

Despite being red, Mars is
a cold place, not hot. It’s
full of iron oxide dust

Text 02

Venus has a beautiful
name, but it’s terribly hot,
even hotter than Mercury

¢
Text 04

It’s the biggest planet in our
Solar System and the
fourth-brightest object

Icons will help

you explain
your ideas
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Venus

Venus has a
beautiful name, but
it’s terribly hot,

v

Mars

Despite being red,
Mars is actually a
cold place, not hot

Saturn

It’s composed
mostly of hydrogen

and helium

Mercury

Mercury is the
smallest planet in
our Solar System

Jupiter

It’s a gas giant and
the biggest planet

in our Solar System



What about this
useful diagram?

Mercury is the Venus has a v
closest planet to the beautiful name, but

Sun it’s terribly hot

Your text

Use this text box to explain all
the specifications for this
awesome diagram

Despite being red, It’s the biggest
Mars is a cold place, planet in our entire
not hot Solar System




A timeline always works fine

Mars is a cold
place, not hot

Mercury is the Venus has a
smallest planet beautiful name Jupiter is the
biggest planet
Neptune is the Saturn has

farthest planet several rings




Try using these isometric steps

01 Mercury
Mercury is the smallest planet in our Solar
System—it’s a bit larger than our Moon

02 Venus

Venus has a beautiful name, but it’s
terribly hot, even hotter than Mercury

03 Mars

Despite being red, Mars is a cold place, not
hot. It’s full of iron oxide dust




)

} Mercury

Mercury is actually the closest
planet to the Sun

Jupiter

Jupiter is the fourth-brightest
object in the sky

)
)

Venus

Venus has a beautiful name, but
it’s terribly hot

Saturn

It’s composed mostly of
hydrogen and helium

Reviewing concepts

)
)

is 3 good idea

Mars

Despite being red, Mars is a
cold place, not hot.

Neptune

Neptune is the fourth-largest
planet in our Solar System



o

Text O1

Despite being red, Mars is
a cold place, not hot. It’s
full of iron oxide dust

%

Text 02

It’s a gas giant and the
biggest planet in our Solar
entire System.

Text 03

It’s the closest planet to the
Sun and the smallest one in
our Solar System.
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Here is where your presentation hcgim
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Desktop
software

v

You can replace the image on
the screen with your own
work. Just delete this one, add
yours and send it to the back



Tablet
app
A 4

You can replace the image on

the screen with your own work.

Just delete this one, add yours
and send it to the back

And this is the subtitle that
makes it comprehensible




Mobile

Text 02 v
Ir'sagas giantand the You can replace the image on
igge t in our Solar .

entire System. the screen with your own

work. Just delete this one, add
yours and send it to the back




Check our content!

This is where you give credit to the ones who are part of this project.

Did you like the resources on this template? Get them for free at our other websites.

Group of entrepreneurs working together

Close-up of businesswoman and businessman shaking hands

Young businessman working on laptop at workplace

Portrait of a young businesswoman standing with business people shaking each other's hands at workplace
Woman suggesting changes in a plan

credits



https://www.freepik.com/free-photo/group-entrepreneurs-working-together_7523066.htm/?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=sg_resources&utm_content=freepik
https://www.freepik.com/free-photo/close-up-businesswoman-businessman-shaking-hands_3156858.htm#page=3&query=handshake&position=21/?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=sg_resources&utm_content=freepik
https://www.freepik.com/free-photo/young-businessman-working-laptop-workplace_3156895.htm#page=5&query=business&position=27/?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=sg_resources&utm_content=freepik
https://www.freepik.com/free-photo/portrait-young-businesswoman-standing-with-business-people-shaking-each-other-s-hands-workplace_4047991.htm#page=18&query=businesspeople&position=11/?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=sg_resources&utm_content=freepik
https://www.freepik.com/free-photo/woman-suggesting-changes-plan_5233094.htm#page=1&query=business%20plan&position=24/?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=sg_resources&utm_content=freepik

Instructions for use (premium users)

In order to use this template, you must be a Premium user on Slidesgo.

You are allowed to:

° Modify this template.

° Use it for both personal and commercial purposes.

) Hide or delete the “Thanks” slide and the mention to Slidesgo in the credits.

° Share this template in an editable format with people who are not part of your team.

You are not allowed to:

Sublicense, sell or rent this Slidesgo Template (or a modified version of this Slidesgo Template).

) Distribute this Slidesgo Template (or a modified version of this Slidesgo Template) or include it in a database or in
any other product or service that offers downloadable images, icons or presentations that may be subject to
distribution or resale.

° Use any of the elements that are part of this Slidesgo Template in an isolated and separated way from this
Template.

° Register any of the elements that are part of this template as a trademark or logo, or register it as a work in an
intellectual property registry or similar.

For more information about editing slides, please read our FAQs or visit Slidesgo School:
https://slidesgo.com/fags and https://slidesgo.com/slidesgo-school



http://bit.ly/2PfT4lq
http://bit.ly/33VAFh3
http://bit.ly/30B07Gq

Use our editable graphic resources...

You can easily resize these resources without losing quality. To change the color, just ungroup the resource
and click on the object you want to change. Then, click on the paint bucket and select the color you want.
Group the resource again when you’re done. You can also look for more infographics on Slidesgo.
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https://bit.ly/2ZjL1pd
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...and our sets of editable icons

You can resize these icons without losing quality.
You can change the stroke and fill color; just select the icon and click on the paint bucket/pen.
In Google Slides, you can also use Flaticon’s extension, allowing you to customize and add even more icons.
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https://chrome.google.com/webstore/detail/flaticon-for-gsuit-gslide/haekgjfnhhdkgfgmldhfokhmfkgmciba

Educational Icons
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Business lcons
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Teamwork lcons
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Avatar lcons

Help & Support Icons
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Creative Process Icons

Performing Arts Icons
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Nature Icons




SEO & Marketing Icons




Premium infographics...

V.
K} -
e
Text 1 Text 2 Text 3 . . .
P P P i “Mercury is closest ] “Despite being red, i
' planet to the Sun . Mars is a cold place '
! and the smallest” ! full of iron oxide” !
) ) )
Add the Title here % 2016 }% 2017 }% 2018 }% 2019 }% 2020 }

“Saturn is a gas
giant and has
several rings”

“Neptune is the
farthest-known
planet from the Sun”

“Venus has a
beautiful name and
is the second planet”

6 || @ || &

Text 4 Text 5 Text 6

r

(@)
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TITLE1

“Mercury is closest
planet to the Sun and
the smallest”

J

Premium infographics...

“Mercury is closest
planet to the Sun
and the smallest”

~

J

“Mercury is closest
planet to the Sun
and the smallest”

~

J

“Mercury is closest
planet to the Sun
and the smallest”

~

J




Premium lcons
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Premium lcons
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Premium lcons
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Premium lcons
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Premium lcons
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i slidesgo


http://bit.ly/2PfT4lq

