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1. Demographics



Percentage of Socio Economically 
Disadvantaged

87%

45%

6-8 

Total Enrollment110

School Demographics

Percentage of English Learners

Grade Levels Served

01



2. Identifying a 
Need 



Suspension Rates

2016-17 2017-18 2018-19 Reduction 3 Year 
Average

A.M. Thomas
Middle
School 10.6% 9.7% 0% -10.6% 8.1%



3. Strategy to 
Address 



Getting organized

� Tier I (PBIS team) and Tier II (SSS/SEL) team meetings have 
helped organize the district to be more strategic  
� TFI, FIA, and CASEL annual assessments to measure system effectiveness 

and implementation
� Annual retreat to build an action plan based on one or two TFI features
� Meet every two weeks (Tier I) or month (Tier II) with clear agenda, 

objectives, and “next step” items
� Use PBIS Rewards and SWIS data for measurement

� Collaborate with multiple organizations, including College 
Community Services and Kern Behavioral Health

� Receive coaching support for agendas, protocols, data use, and 
general system leadership via Koru Strategy Group

� Combine SELPA SEP plan with PBIS action plan for coherence

https://www.pbis.org/resource/tfi
https://guide.swiftschools.org/resource/232/fidelity-integrity-assessment-swift
https://drc.casel.org/rubric/
https://www.pbisrewards.com/
https://www.pbisapps.org/
https://www.korustrategy.com/
https://padlet.com/sedmonitoring/1920monitoring


Community School Model

� Operate a community school model since 2018
� Governed by -- Children’s Cabinet of West Kern
� Structured by -- 5 key pipelines

� Early childhood engagement
� Expanded learning
� Math education
� Family and community engagement
� Social and health services

� Organized by -- MTSS/PBIS principles
� Funded by -- federal Full-Service Community School and School Climate 

Transformation grants, pooled LCAP funding across multiple districts, state 
California Community School Program

� Backbone improvement support by -- Figueroa Consulting Co.
� Evaluated by -- WestEd

� One community school coordinator per school site
� One social worker and AmeriCorps Mentor per school site
� Partnership with multiple school districts (West Kern Consortium)

https://learningpolicyinstitute.org/project/community-schools
https://edredesign.org/local-childrens-cabinet-network
https://drive.google.com/file/d/1Dz3X_WBl0rqbxh_g8wMDeXJ1Hz6dQXJT/view?usp=sharing
https://www.cde.ca.gov/ci/cr/ri/
https://oese.ed.gov/offices/office-of-discretionary-grants-support-services/school-choice-improvement-programs/full-service-community-schools-program-fscs/
https://oese.ed.gov/offices/office-of-formula-grants/safe-supportive-schools/school-climate-transformation-grant-local-educational-agency-grants-program/
https://oese.ed.gov/offices/office-of-formula-grants/safe-supportive-schools/school-climate-transformation-grant-local-educational-agency-grants-program/
https://www.cde.ca.gov/fg/fo/r17/ccspp20rfa.asp
https://www.figueroaconsulting.com/
https://www.wested.org/


Prepare U for 8th Grade

� Partnership with Kern County Behavioral Health and Recovery Services 
to implement Prepare U curriculum for 8th grade students  

� Pilot project to help students think through their feelings and build 
important life skills based on a number of topics  

� Two teachers have been trained and certified  

https://www.prepareu.live/


Student Risk Screening Tool (SRSS-IE)

� External AND internal behaviors rated by teachers at the beginning, middle, and end of year (follow same pattern as 
Acadience literacy assessment)

� Helped the counseling and social work staff identify at least 20 more students for counseling services that might 
not have otherwise been identified 

Time:
9:45-16:12

https://www.ci3t.org/screening#tools
http://www.youtube.com/watch?v=ali98QoPVKA


4. Questions



Does anyone have any questions?

Vegrego@losthills.k12.ca.us
661-797-3025

Lost Hills Union School District

Thanks!



SOMEONE FAMOUS

“This is a quote. Words 
full of wisdom that 
someone important said 
and can make the reader 
get inspired.”



Whoa!
It could be the part of the presentation 
where you can introduce yourself, write 

your email…



Here’s what you’ll find in this Slidesgo template: 
● A slide structure based on a multi-purpose presentation, which you can easily adapt to your needs. For more info on how 

to edit the template, please visit Slidesgo School or read our FAQs.
● A thanks slide, which you must keep so that proper credits for our design are given.
● A resources slide, where you’ll find links to all the elements used in the template.
● Instructions for use.
● Final slides with:

● The fonts and colors used in the template.
● A selection of illustrations. You can also customize and animate them as you wish with the online editor. Visit 

Storyset to find more. 
● More infographic resources, whose size and color can be edited. 
● Sets of customizable icons: general, business, avatar, creative process, education, help & support, medical, 

nature, performing arts, SEO & marketing, and teamwork.

You can delete this slide when you’re done editing the presentation.

Contents of this Template

http://bit.ly/2Tynxth
http://bit.ly/30B07Gq
http://bit.ly/33VAFh3
#
#
#
https://storyset.com/?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=slidesgo_contents_of_this_template&utm_term=storyset&utm_content=storyset


Do you know what helps you make your point clear?
Lists like this one:

� Because they’re simple
� You can organize your ideas clearly
� And because you’ll never forget to buy milk!

And the most important thing: the audience won’t miss the point 
of your presentation

And here comes the 
slide title!



Mercury is the closest planet to the 
Sun and the smallest one in the Solar 
System—it’s only a bit larger than our 
Moon. The planet’s name has nothing 
to do with the liquid metal 

Maybe you 
need to divide 

the content

Venus
Venus has a beautiful name and is the 
second planet from the Sun. It’s 
terribly hot—even hotter than 
Mercury—and its atmosphere is 
extremely poisonous.

Mercury



You could use three 
columns, why not?

Mars Venus
Despite being red, Mars is a 
cold place, not hot. It’s full of 
iron oxide dust, which gives 
the planet its reddish cast

It’s a gas giant and the biggest 
planet in our Solar System. 
Jupiter is the fourth-brightest 
object in the sky

Venus has a beautiful name 
and is the second planet from 
the Sun. It’s terribly hot, even 
hotter than Mercury

Jupiter



Photo and 
abstract 
shapes



Images reveal large 
amounts of data quickly, 

so remember: use an 
image instead of long 

texts. Your audience will 
appreciate that

A picture always 
reinforces the 
concept



A picture is worth a thousand words



Because key words are great for catching your audience’s attention

Awesome 
Words



Use wonderful 
Infographics

Venus has a 
beautiful name, 
but it’s terribly hot

Despite being red, 
Mars is a cold 
place, not hot. 

It’s composed 
mostly of hydrogen 
and helium

Mercury is the 
closest planet to 
the Sun 

01 

02 

03 

04 

02 Venus 03 Mars 04 Saturn01 Mercury



Map
This is an awesome map. Feel free to use it!

JUPITER
It’s a gas giant and the biggest 

planet in our Solar System

SATURN
It’s a gas giant, composed 

mostly of hydrogen and helium

MARS
Despite being red, Mars is a 

cold place, not hot.



Icons will help 
you explain 

your ideas

It’s the closest planet to the 
Sun and the smallest one in 

the Solar System

Venus has a beautiful 
name, but it’s terribly hot, 
even hotter than Mercury

Despite being red, Mars is 
a cold place, not hot. It’s 

full of iron oxide dust

It’s the biggest planet in our 
Solar System and the 

fourth-brightest object

Text 01 Text 02

Text 03 Text 04



Despite being red, 
Mars is actually a 
cold place, not hot

It’s composed 
mostly of hydrogen 
and helium

Mercury is the 
smallest planet in 
our Solar System

It’s a gas giant and 
the biggest planet 
in our Solar System

Venus has a 
beautiful name, but 
it’s terribly hot, 

Venus Mars Saturn Mercury Jupiter

Five Items



01

What about this 
useful diagram?

Your text

Use this text box to explain all 
the specifications for this 

awesome diagram

Venus has a 
beautiful name, but 

it’s terribly hot

Despite being red, 
Mars is a cold place, 

not hot

It’s the biggest 
planet in our entire 

Solar System 

Mercury is the 
closest planet to the 

Sun 

0203

04



A timeline always works fine

Mercury is the 
smallest planet

Day 01

Mars is a cold 
place, not hot

Venus has a 
beautiful name

Day 02 Day 03

Day 04

Day 05Day 06

Jupiter is the 
biggest planet

Saturn has 
several rings

Neptune is the 
farthest planet



02 Venus
Venus has a beautiful name, but it’s 
terribly hot, even hotter than Mercury

03 Mars
Despite being red, Mars is a cold place, not 
hot. It’s full of iron oxide dust

01 Mercury
Mercury is the smallest planet in our Solar 
System—it’s a bit larger than our Moon

01 

02 

03 

Try using these isometric steps



Reviewing concepts 
is a good idea

Mercury is actually the closest 
planet to the Sun 

Venus has a beautiful name, but 
it’s terribly hot

Despite being red, Mars is a 
cold place, not hot. 

Jupiter is the fourth-brightest 
object in the sky

It’s composed mostly of 
hydrogen and helium

Neptune is the fourth-largest 
planet in our Solar System

Jupiter

Venus Mars

Saturn Neptune

Mercury



Text 02

It’s a gas giant and the 
biggest planet in our Solar 

entire System.

Plan 02

Text 01

Despite being red, Mars is 
a cold place, not hot. It’s 

full of iron oxide dust

Text 03

It’s the closest planet to the 
Sun and the smallest one in 

our Solar System.

Plan 03Plan 01

Our Three Plans



Desktop 
software

You can replace the image on 
the screen with your own 

work. Just delete this one, add 
yours and send it to the back



You can replace the image on 
the screen with your own work. 
Just delete this one, add yours 
and send it to the back

Tablet
app



Mobile 
web

You can replace the image on 
the screen with your own 
work. Just delete this one, add 
yours and send it to the back



Credits

Check our content!

This is where you give credit to the ones who are part of this project.
Did you like the resources on this template? Get them for free at our other websites.

● Group of entrepreneurs working together
● Close-up of businesswoman and businessman shaking hands
● Young businessman working on laptop at workplace
● Portrait of a young businesswoman standing with business people shaking each other's hands at workplace
● Woman suggesting changes in a plan

https://www.freepik.com/free-photo/group-entrepreneurs-working-together_7523066.htm/?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=sg_resources&utm_content=freepik
https://www.freepik.com/free-photo/close-up-businesswoman-businessman-shaking-hands_3156858.htm#page=3&query=handshake&position=21/?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=sg_resources&utm_content=freepik
https://www.freepik.com/free-photo/young-businessman-working-laptop-workplace_3156895.htm#page=5&query=business&position=27/?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=sg_resources&utm_content=freepik
https://www.freepik.com/free-photo/portrait-young-businesswoman-standing-with-business-people-shaking-each-other-s-hands-workplace_4047991.htm#page=18&query=businesspeople&position=11/?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=sg_resources&utm_content=freepik
https://www.freepik.com/free-photo/woman-suggesting-changes-plan_5233094.htm#page=1&query=business%20plan&position=24/?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=sg_resources&utm_content=freepik


Instructions for use (premium users)
In order to use this template, you must be a Premium user on Slidesgo.

You are allowed to:

● Modify this template.
● Use it for both personal and commercial purposes.
● Hide or delete the “Thanks” slide and the mention to Slidesgo in the credits.
● Share this template in an editable format with people who are not part of your team.

You are not allowed to:

● Sublicense, sell or rent this Slidesgo Template (or a modified version of this Slidesgo Template).
● Distribute this Slidesgo Template (or a modified version of this Slidesgo Template) or include it in a database or in 

any other product or service that offers downloadable images, icons or presentations that may be subject to 
distribution or resale.

● Use any of the elements that are part of this Slidesgo Template in an isolated and separated way from this 
Template.

● Register any of the elements that are part of this template as a trademark or logo, or register it as a work in an 
intellectual property registry or similar.

For more information about editing slides, please read our FAQs or visit Slidesgo School:
https://slidesgo.com/faqs and https://slidesgo.com/slidesgo-school

http://bit.ly/2PfT4lq
http://bit.ly/33VAFh3
http://bit.ly/30B07Gq


You can easily resize these resources without losing quality. To change the color, just ungroup the resource 
and click on the object you want to change. Then, click on the paint bucket and select the color you want. 

Group the resource again when you’re done. You can also look for more infographics on Slidesgo.

Use our editable graphic resources...

https://bit.ly/2ZjL1pd






JANUARY FEBRUARY MARCH APRIL MAY JUNE

PHASE 1

PHASE 2

Task 1

Task 2

Task 1

Task 2

JANUARY FEBRUARY MARCH APRIL

PHASE 1

Task 1

Task 2







...and our sets of editable icons
You can resize these icons without losing quality.

You can change the stroke and fill color; just select the icon and click on the paint bucket/pen.
In Google Slides, you can also use Flaticon’s extension, allowing you to customize and add even more icons.

https://chrome.google.com/webstore/detail/flaticon-for-gsuit-gslide/haekgjfnhhdkgfgmldhfokhmfkgmciba


Educational Icons Medical Icons



Business Icons Teamwork Icons



Help & Support Icons Avatar Icons



Creative Process Icons Performing Arts Icons



Nature Icons



SEO & Marketing Icons



Premium infographics...

Add the Title here

Text 1 Text 2 Text 3

Text 4 Text 5 Text 6

2016 2017 2018 2019 2020

“Despite being red, 
Mars is a cold place 

full of iron oxide”

“Mercury is closest 
planet to the Sun 
and the smallest”

“Neptune is the 
farthest-known 

planet from the Sun”

“Saturn is a gas 
giant and has 
several rings”

“Venus has a 
beautiful name and 

is the second planet”



Premium infographics...

“Mercury is closest 
planet to the Sun and 

the smallest”

TITLE 1

75% “Mercury is closest 
planet to the Sun 
and the smallest”

“Mercury is closest 
planet to the Sun 
and the smallest”

“Mercury is closest 
planet to the Sun 
and the smallest”

75%



Premium Icons



Premium Icons



Premium Icons



Premium Icons



Premium Icons



http://bit.ly/2PfT4lq

