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An instruction monitoring tool was created for classroom 
walk throughs. The administration uses this tracker to note 
things observed within the expectations of the classroom. The 
form is used to support teachers with equitable classroom 
practices. Teachers are used to model strategies. Teachers 
who need support are paired with teachers who excel in the 
noted area.

The form to the left is used by PLC's on late start days 
that occur every other week. The questions are reviewed 
with the department and shared with administration. 

The data analysis is gathered through the resource shown to 
the left. The “Data Analysis Protocol” is used at every PLC 
meeting and then students are placed in 7th period and/ or 
boot camp to help with academic gaps. If the data shows a 
behavior need, then the team notifies the counselor. If 
English Language support is needed, then the ELD 
department is notified. Students that need more challenges 
are also sought and specialized instruction identified. 




