
 Norris Middle School 

Success criteria is used for every 
task/assignment and given to students to help 
compare their task with the level of accomplishment/
expectations. This sample is used at the elementary 
school and shows the simplicity of the clear 
expectations.  

The school implementation plan focuses on Impact 
Teams. To keep it consistent throughout the district, 
new teachers are sent to a crash course for three days 
from an outside trainer. Teachers have follow-up and 
sustainability of the learning through the Impact 
Team meetings with grade level colleagues.  
Students are taught the same expectations. Students 
and adults ask “What is the success criteria?” for 
assignments, meetings, tasks, and discussions.  

Math Rubric: The teacher teams review the standards 
to determine the skills and concepts, depth of 
knowledge and rationale, progression, relevance, and 
develop the success criteria of the task.  

https://kern.org/tln/wp-content/blogs.dir/4/files/sites/35/2020/10/Nirris-Middle-School-Success-Criteria.pdf



