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REQUEST FOR PROPOSAL
FISCAL YEARS JULY 2017 – JUNE 2022
to provide Time Limited Family Reunification Services
Metro Bakersfield Area of Kern County
DUE  . . . . . . . . .   October 14, 2016
TIME . . . . . . . . . . Before 2:00 p.m.

The Kern KCNC Network for Children (KCNC) is accepting proposals for Time Limited Family Reunification services for the metropolitan Bakersfield area of Kern County.  
Proposers are specifically directed not to contact any KCNC personnel, other than the contact person indicated below, for any purpose related to this RFP.  Unauthorized contact of any KCNC personnel may be cause for rejection of a vendor’s proposal.  All inquiries concerning this RFP should be directed to the following RFP Contact Person:



Thomas J. Corson, Executive Director


Kern County Network for Children


1212 18th Street (physical address) 



1300 17th Street (mailing address)

Bakersfield, CA  93301



Telephone (661) 636-4488


Email address:  tocorson@kern.org

Envelopes containing the proposals are to be marked:


PROPOSAL: “Time Limited Family Reunification Services”

Projected Timetable
The following dates are set forth for information and planning purposes only.  These dates may be changed by KCNC upon notice to prospective proposers:

Issuance Date . . . . . . . . . . . . . . . . .  August 14, 2016
Pre-Proposal Meeting . . . . . . . . . . .  August 23, 2016
Proposal Due Date . . . . . . . . . . . . .  October 14, 2016
Proposal Due Time . . . . . . . . . . . . .  Before 2:00 p.m.

Postmark date will not constitute timely delivery.  Responses received after the above time will not be considered.  Proposers are solely responsible for ensuring timely receipt of their Proposals.  No faxed or electronic proposals will be accepted.
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 SEQ CHAPTER \h \r 0I.
GENERAL INFORMATION

A.
Introduction

The Kern County Network for Children (KCNC) is accepting proposals for Time Limited Family Reunification (TLFR) Services for the metropolitan Bakersfield area of Kern County.  

Priority for funding shall be given to private, nonprofit agencies and schools with programs that serve the needs of children at-risk of abuse or neglect and that have demonstrated effectiveness in prevention or intervention.

A Proposer will be selected based on the demonstration of a successful history of providing prevention and/or intervention services; collaborative support for the services that are required, including the support of at least one local government agency (i.e. law enforcement or County agency); and, that services will efficiently and effectively meet the needs of families whose children have been placed in out-of-home care due to child abuse and/or neglect.

A contract will be executed for services for fiscal year (FY) 2017-2018, subject to funding availability.  Services are expected to begin on July 1, 2017.  A total amount of $353,243 is expected to be available for FY 2017-2018.  Annual contract renewals will be offered throughout FY 2018-2022, based on satisfactory performance and the availability of funds. Due to the severity of state and local budget constraints, proposers should take care to budget resources conservatively.  

B. 
Project Background and Description
The Family Preservation and Support Services Program was authorized under the Omnibus Budget Reconciliation Act of 1993 (P.L. 103-66). In 1997, the program was reauthorized under the Adoption and Safe Families Act (P.L. 105-89) and was renamed the Promoting Safe and Stable Families Program (PSSF) with two additional service components put in place: time-limited reunification and adoption support services. The PSSF Amendment of 2001 (P.L. 107-133) extended the program through 2006 and the Child and Family Services Improvement Act (P.L. 109-288) reauthorized the program through FY 2011. More recently, the Child and Family Services Improvement and Innovation Act (P.L. 112-34) reauthorized the PSSF Program through FY 2016.
The term Time Limited Family Reunification (TLFR) services means services and activities that are provided to a family whose child(ren) has been removed from their family of origin and placed in out-of-home care (e.g. foster or group care), in order to facilitate the reunification of the child, safely, appropriately, and in a timely fashion, but only during the 15-month period that begins on the date the child is considered to have entered foster care.  As approved by the California Department of Social Services and Kern County Board of Supervisors, Kern’s TLFR services shall include:
· Services and activities to facilitate visitation of children with parents and siblings.

· Individual and/or family counseling services. 

The Juvenile Court is responsible for determining which court orders the parents will be responsible for completing prior to family reunification.  The Kern County Department of Human Services (DHS) is responsible for:  the care and custody of the child(ren); assisting with and monitoring the parents’/guardians’ compliance with and progress toward completing their court orders; ensuring that parent/child visits occur as ordered by the Court; providing progress reports to the Juvenile Court; assessing reunification readiness and submitting a recommendation to the Court regarding the most appropriate permanent plan for the child/ren (e.g. reunification with the parent/guardian, Adoption, Legal Guardianship or long term foster care).  The Juvenile Court determines if families reunify.   

For detailed information about Court Ordered Family Reunification services provided by Child Welfare Services (CWS) agencies throughout California, visit:  http://www.leginfo.ca.gov/cgi-bin/displaycode?section=wic&group=00001-01000&file=360-370.
Reunification is the most common reason children exit the foster care system.  About 3 in 5 children in foster care return home to their parents or other family members (U.S. Department of Health and Human Services, 2015).  Since the majority of children who leave foster care are reunified with their families, it is imperative that reunification services are effective so that children return safely and do not re-experience abuse or neglect and subsequently re-enter foster care.  The Federal standard is that 8.3% or fewer children will re-enter the foster care system within 12 months of reunifying with their family of origin.

The purpose of this Request For Proposal (RFP) is to fund TLFR services that empirical literature in child welfare suggests will be most helpful in successfully reunifying families and preventing foster care re-entry.

C.
Services Required of Successful Proposer

Successful proposers will be required to provide the following types of services during family friendly hours, in a central location that is close to mass transit within Metro Bakersfield:

1. Visit coaching services.  The Northern California Training Academy’s “Factors, Characteristics, and Promising Practices Related to Reunification and Re-entry:  A Literature Review for the Peer Quality Case Review Process,” states:
“A strategy proposed to improve visitation between biological caregivers and their children and hence increase the likelihood for secure and healthy attachments is visit coaching (Beyer, 2008).  This form of visitation is an innovative way to enhance family visits with children who are in foster care.  Visit coaches work closely with the parents by actively supporting them to meet the individual needs of each child and focuses on the family’s strengths.  These visits typically consist of the visit coach meeting with the parent 15-30 minutes before and after each visit to help the parent understand his/her child’s needs and to validate the parental feelings of guilt, loss of confidence, anger and sadness, all of which can impair the parent from connecting with the child.  Visit coaching is fundamentally different from supervised visits in that the visits are facilitated by someone trained to be a visit coach.  This form of visitation uses a hands-on approach and intentionally supports the parents’ own techniques and refrains from directing the visits or telling parents what to do.  As stated by Beyer (2008), ‘Families are required to make significant changes in a short timeframe to meet their child’s needs.  They are expected to stop their dependence on substances and to overcome emotional and financial problems and cognitive limitations.  To make these major life alterations within a year necessitates intensive visit support beginning soon after the child is removed.” 
The purpose of Visit Coaching is very basic; it is to make the children happy while demonstrating the parent’s ability to meet their children’s safety and developmental needs.  Visit Coaches will:

1. Support parents to make each visit fun for their children while meeting the unique needs of each child;

2. Help the parent to develop a Visit Plan that outlines how the visits will address the child’s needs and incorporate appropriate family building activities;

3. Meet with the parents before the visit to:  help prepare parents for the visit; help them to understand the child’s feelings, behaviors and reactions during the visits; validate the parent’s feelings which could prohibit them from connecting with the child; and, reinforce the importance of implementing the Visit Plan; 
4. Meet with the parent following the visit to review the parent’s progress and their self-assessment, and to provide emotional support so they will be able to return to the next visit;

5. Use modeling, play, instruction, rehearsal, and other tools (e.g. shaken and/or Reality Baby dolls), when coaching parents on how to improve their parenting skills;

6. Highlight the parent’s strengths in responding to their child;

7. Help the parents cope with their feelings in order to visit consistently, and provide concrete support items when necessary;

8. Conduct Parenting Skills assessments when services begin, at six week intervals, and when services conclude; utilize the Parental Bonding Instrument (PBI), when initially meeting the parent(s), to assess via retrospective self-report two components of the parent-child relationship (demonstrates caring and parental overprotection); and, complete progress notes;  
9. Additionally, refer parents who may benefit from a mental health assessment/counseling to a TLFR therapist.  Brief goal-oriented counseling may be provided for parents who do not qualify for services elsewhere.  
10. With parent and social worker permission, the therapists for children who are receiving mental health services should be consulted and invited to participate and/or observe visits, as appropriate;  
11. Communicate regularly with the parent’s Department of Human Services’ (DHS) Family Reunification (FR) Social Worker, and provide written progress reports monthly.

The Juvenile Court determines if visits must be supervised, how often, and for what length of time visits shall occur.  Visit coaching services must strictly comply with all court orders and case file notes may become part of the family’s court record.
The National Resource Center for Permanency and Family Connections offers an archived 60 minute long webcast and written materials on Visit Coaching services.  For more information visit:  http://www.nrcpfc.org/webcasts/20.html.  To review the manual for Visit Coaching services, visit:  http://www.martybeyer.com/sites/default/files/visit_coaching_manual.pdf. 
Although the family may request that some visits are held in public places (e.g. fast food restaurant or park) or in their home, the successful proposer should be able to provide as natural of an environment as possible for visits.  A centrally located, easily accessible space that is welcoming and includes: multiple private rooms with doors, family-friendly furnishings, rugs/mats to make floor play enjoyable, space for the parent(s) to prepare simple snacks for the child(ren) (if that is a planned activity), and a safe outside area to promote outdoor play activities.  Sturdy, versatile toys, books and craft supplies for children of all ages should be made available for all families to use during visits; and, the use of a portable CD player for music and a camera should be considered as valuable tools for the coach(es).  These items may be included in the budget or donated.
Visit coaching services must be culturally appropriate, provided in the primary language spoken by the family, and conducted during hours that are family friendly.  So that children do not need to miss school for visits, services should be available in the late afternoon, early evenings, and/or Saturdays.  Additionally, any special needs that any family member may have (e.g. mental illness, developmentally disabled, health issues, low IQ, etc.) must be considered and fully addressed.

2. Counseling Services.  Individual and/or family counseling services provided should be brief, goal-focused, and target only those parents who are not able to connect with their child(ren) and they do not qualify for counseling services through Kern County’s Mental Health System of Care or private insurance funded services, and would otherwise not receive them.  Counseling services shall be short-term, goal-oriented and provided by licensed Marriage, Family and Child Counselor’s (MFCC), licensed MFCC Interns, MFCC trainees, or Licensed Clinical Social Workers (LCSW).  It is anticipated that the number of parents who will need counseling services will be ten (10) to fifteen (15) a year.  Counselors can also conduct visit coaching services, particularly for parents who are mentally ill or have other special needs. 

D.
Services Provided by the KCNC
The KCNC will provide technical assistance, training, and tools related to the implementation and evaluation of services provided.
E. 
Selection Process
1.
All proposals received by the specified deadline will be reviewed by a KCNC Evaluation Committee.  After careful review, the Evaluation Committee will develop funding recommendations for consideration by the KCNC. KCNC approved funding recommendations will then be submitted to the Kern County Board of Supervisors for final approval.  Neither the KCNC nor the Kern County Board of Supervisors is bound to award funds to the proposer recommended by the Evaluation Committee.

2.
The following is a list of general criteria that may be used by the Evaluation Committee in determining its recommendation to the KCNC.  Please note that the Evaluation Committee and KCNC may consider any information they deem relevant in determining a recommendation to the KCNC Governing Board and Board of Supervisors, and may give each of the criteria considered as little or as much weight as they consider appropriate.
a.
Administrative capacity.

b.
History of providing intervention and/or treatment services for children and families who have experienced child abuse and neglect.

c.
Qualifications of proposer’s staff.

d.
Approach to providing services required.
e.
Appropriateness of facility (e.g. located within targeted service area, proximity to mass transit, and hours of operation).
f.
Cost effectiveness of the proposed services.
g.
Any other factors the Evaluation Committee deems relevant.
3.
The KCNC reserves the right to reject any and all proposals and to waive informalities and irregularities in any proposals received.  Absence of required information may render a proposal non-responsive, in the sole discretion of the KCNC, resulting in rejection of the proposal.

4.
The KCNC may, during the evaluation process, request from any proposer additional information which the KCNC deems necessary to determine the proposer’s ability to perform the required services.  If such information is requested, the proposer shall be permitted five (5) working days to submit the information requested.

5.
An error in the proposal may cause the rejection of that proposal; however, the KCNC may, in its sole discretion, retain the proposal and make any corrections it deems appropriate.  In determining if a correction will be made, the KCNC will consider the conformance of the proposal to the format and content required by the RFP, and any unusual complexity of the format and content required by the RFP.  If the proposer’s intent is clearly established based on review of the complete proposal submittal, the KCNC may, at its sole option, correct an error based on that established content.  The KCNC may also correct obvious clerical errors.  The KCNC may also request clarification from a proposer on any item in a proposal that KCNC believes to be in error, and make corrections accordingly.

6.
The KCNC reserves the right to select the proposal which in its sole judgment best meets the needs of the KCNC.  The recommendation by the Evaluation Committee, and the final selection of a proposer by the Board of Supervisors, shall be based on any information and criteria the Evaluation Committee, KCNC and Board consider relevant, which may include criteria not listed in paragraph 2 above.  The lowest proposed cost is not the sole criterion for recommending contract award.
7.
All proposers responding to this RFP will be notified of their selection or non-selection in writing after the Evaluation Committee has determined their funding recommendations.  Any proposer who submitted a proposal, desiring to protest the award of the contract to the proposer recommended by the Evaluation Committee must submit their protest in writing to the KCNC no later than 12:00 p.m. on November 4, 2016.  Any protest must identify, with specificity, the reasons why the proposer feels the RFP process was not conducted in accordance with the terms described herein.  The KCNC Governing Board will carefully review and consider any protests prior to making the final funding recommendations to the Kern County Board of Supervisors.  Written notice of the outcome of any protest will be provided to the proposer within five (5) business days of the KCNC Governing Board’s decision.
8.
KCNC employees will not participate in the selection process when those employees have a relationship with a person or business entity submitting a proposal which would subject those employees to the prohibition of Section 87100 of the Government Code.  Any person or business entity submitting a proposal who has such a relationship with a KCNC employee who may be involved in the selection process shall advise the KCNC of the name of the KCNC employee in the proposal.

9.
Any person or business entity which engages in practices which might result in unlawful activity relating to the selection process including, but not limited to, kickbacks or other unlawful consideration paid to KCNC employees, will be disqualified from the selection process.
10.
The process, procedures, and evaluation criteria used by KCNC staff and the Evaluation Committee in developing and issuing this RFP and evaluating the proposals received for purposes of making a recommendation to the KCNC Governing Board and Kern County Board of Supervisors shall be determined in the sole discretion of the KCNC.  Potential proposers shall have no rights whatsoever regarding the processes and procedures used by the KCNC relating to this RFP or the manner in which a proposer is selected by either the Evaluation Committee, KCNC Governing Board, or the Board of Supervisors, provided their decisions are not arbitrary and capricious, and there is some reasonable basis for the selection(s) made. 

F.
Solicitation Caveat

The issuance of this solicitation does not constitute an award commitment on the part of the KCNC, and the KCNC shall not pay for costs incurred in the preparation or submission of proposals.  The KCNC reserves the right to reject any or all proposals or portions thereof if the KCNC determines that it is in the best interest of the KCNC to do so.    

Failure to furnish all information requested or to follow the format requested herein, or the submission of false information, may disqualify the proposer, in the sole discretion of the KCNC.  The KCNC may waive any deviation in a Proposal.  The KCNC’s waiver of a deviation shall in no way modify the RFP requirements nor excuse the successful proposer from full compliance with any resultant agreement requirements or obligations.


G.
Time

Time and the time limits stated in this RFP are of the essence of this Request for Proposal.   


H.
Form of Agreement
No agreement with the KCNC is in effect until a contract has been signed by both parties.  Attached to this RFP as Exhibit "A" is a Sample Agreement.  Also attached to this RFP, as Exhibit “B” is an ETO Sub-License Agreement. Both agreements are in substantially the forms the successful proposer will be expected to sign.  The final agreements may include the contents of the RFP, any addenda to this RFP, portions of the successful proposer's proposal and any other modifications determined by the KCNC to be necessary prior to its execution by the parties.  
The sample agreements included in this RFP are for informational purposes and should not be returned with a proposal; however, the proposal shall include a statement that the proposer has reviewed the sample agreements and either i) will agree to the terms contained therein if selected, or ii) indicate those specific provisions of the sample agreement and/or sample sub-license agreement to which the proposer takes exception and why.  Raising of significant exceptions in a proposal, as determined in the sole discretion of the KCNC, may be cause for rejection of the consultant’s proposal.

If agreement on the terms and conditions of the contract that are acceptable to the KCNC including, but not limited to, compensation, cannot be achieved within fourteen (14) days from the date proposer is notified of their recommendation for funding, the KCNC reserves the right to continue negotiations or to award the bid to another proposer and begin negotiations with that proposer.
Utilizing Exhibit “C” – Cover Letter, attached hereto, proposer must identify and provide contact information of the individual within their organization who is authorized to negotiate the terms and conditions of any agreement between proposer and KCNC.  Exhibit “C” – Cover Letter shall be stapled as the first page for all proposals submitted.

I.
Modifications to Scope of Work
In the event that sufficient funds do not become available to complete all the services identified in this RFP, the scope of services may be amended, as determined in the sole discretion of the KCNC.  The KCNC may also, from time-to-time, request changes in and/or additions to the services to be provided by the successful proposer.  Such changes, including any increase or decrease in compensation, which are mutually agreed upon by and between the KCNC and the successful proposer, shall be incorporated into the contract prior to execution of the contract, and by written amendments thereto after execution.


J.
News Releases
News releases pertaining to any award resulting from this RFP may not be made without prior written approval of the Executive Director of KCNC.

K.
Payment Schedule
Periodic payments, on a reimbursement basis, will be made to the selected proposer upon submission of an invoice based on a payment schedule to be developed and included in the final agreement for services. 


L.
Statutes and Rules
The terms and conditions of this RFP, and the resulting services and activities performed by the successful proposer, shall conform to all applicable statutes, rules and regulations of the federal government, the State of California, the County of Kern.


M.
Background Review
The KCNC reserves the right to conduct a background inquiry of each proposer that may include collection of appropriate criminal history information, contractual and business associations and practices, employment histories, reputation in the business community and financial condition.  By submitting a proposal to the KCNC the proposer consents to such an inquiry and agrees to make available to the KCNC such books and records the KCNC deems necessary to conduct the review.
II.
PROPOSAL INFORMATION AND REQUIREMENTS

A.
General Instructions

To receive consideration, proposals shall be made in accordance with the following general instructions:

1.
The completed proposal shall be without alterations or erasures.  Errors may be crossed out and corrections printed in ink or typed adjacent, and must be initialed in ink by an authorized representative of the proposer.

2. No oral, telephonic, telegraphic, e-mailed or faxed proposals will be considered.
3.
The submission of a proposal shall be an indication that the proposer has investigated and satisfied him/herself as to the selection process to be used by the KCNC, the conditions to be encountered, the character, quality and scope of the work to be performed, and the requirements of the KCNC.

4.
All proposals shall remain firm for two hundred and seventy (270) days from the proposal submission deadline.


B.
Business Address

Proposers shall furnish their business street address.  Any communications directed either to the address so given, or to the address listed on the sealed Proposal container, and deposited in the U.S. Postal Service by Certified Mail, shall constitute a legal service thereof upon the proposer.


C.
Corrections and Addenda
If a proposer discovers any ambiguity, conflict, discrepancy, omission, or other error in this RFP, the proposer shall immediately notify the RFP Contact Person of such error in writing and request clarification or modification of the document.  Modifications will be made by addenda as indicated below to all parties in receipt of this RFP.

If a proposer fails to notify the RFP Contact Person prior to the date fixed for submission of proposals of a known error in the RFP, or an error that reasonably should have been known, the proposer shall submit a proposal at their own risk, and if the proposer is awarded a contract they shall not be entitled to additional compensation or time by reason of the error or its subsequent correction.

Addenda issued by the KCNC interpreting or changing any of the items in this RFP, including all modifications thereof, shall be incorporated in the proposal.  The proposer shall sign and date the Addenda Cover Sheet and submit same with the proposal (or deliver it to the KCNC, if the proposer has previously submitted a proposal to KCNC).  
Any oral communication by the KCNC’s designated RFP Contact Person or any other KCNC staff member concerning this RFP is not binding on the KCNC and shall in no way modify this RFP or the obligations of the KCNC or any proposers.


D.
Proposal Format and Contents
For ease of review and to facilitate evaluation, the proposals for this project should be organized, utilize 12-point font size, be stapled, and presented in the order requested as follows:

1.
Cover Page:

Exhibit “C” – Cover Letter shall be stapled as the first page for all proposals submitted.
2.
Section I – Organizational Information:

a. Provide specific information concerning the proposer in this section, including the legal name, type of entity (e.g. school, non-profit corporation, public agency), and governance structure.  Attach a current roster of the proposer’s Board of Directors (if applicable) that includes each Director’s professional affiliation and/or stakeholder group.  If agency is a non-profit, include the agency’s tax id number.
b.
Proposals shall include a statement that the proposer has reviewed Exhibit “A” - Sample Agreement and Exhibit “B” - Sample Sub-License Agreement and either: i)  will agree to the terms contained therein if selected, or ii) indicate those specific provisions of the sample agreement and/or sample sub-license agreement to which the proposer takes exception and why.
c.
Attach a copy of the proposer’s most recent independent financial audit performed by an Independent Certified Public Accountant.
3.
Section II - Qualifications and Experience:

Provide specific information in this section concerning the proposer’s experience administering public funds and providing intervention or treatment services with demonstrated effectiveness for children and families who have experienced child abuse and neglect, preferably within Kern County.  
a. Describe completed/existing programs, and resulting outcome data that demonstrate the proposer’s effective provision of services similar to those proposed.  Evidence of project success should be specific and include the following type(s) of data from services previously/currently implemented: number of children and families served; percentage of clients that completed their case plans, counseling plans, and/or other outcomes; client satisfaction data; etc.
b. Provide names, addresses, and telephone numbers of contact persons within significant funding agencies for whom similar services have been provided.  Provide an assurance that the agency is and has been in good standing with all funders since the year 2011.   
c. Provide the name and title of the fiscal and/or program officer that will be responsible for managing funds, and describe the methods that will be utilized to ensure that funds are expended as budgeted, carefully monitored, and financial records are accurately maintained.
4.
Section III – Staff Qualifications and Experience:

Of critical importance is the composition of the team proposed to provide the proposed services.  The following information should be provided in this section:
a. Name and location of sites(s) where staff will be stationed and the days and times of the week that project staff will be working.  
b. Attach an organizational chart for project staff which identifies the names of the following personnel, states the amount of time that each will be devoted to the project, the minimum education level for each, and indicate which staff, if any, are Spanish speaking/bilingual.  If new staff will be hired, state “to be hired” (TBH) by each position title and indicate if staff to be hired will be Spanish speaking/bilingual. 

c.
Attach resumes for the Individual-in-Charge and Project Supervisor.  If new staff will be hired for these administrative/supervisory positions, attach a copy of the job description for each position that will be hired to the proposal.  Provide an assurance that the Project Supervisor will attend meetings required by the KCNC, and that KCNC funded staff will attend trainings required by the KCNC.  Identify the position title that will be responsible for completing quarterly progress reports and other administrative responsibilities in a timely fashion.
d.
Describe the qualifications for proposed staff who will be providing visit coaching services and/or counseling services, include any training they have received on evidence-based parent education curriculums or programs that will be valuable, and experience they have working with children and families who have experienced child abuse and/or neglect.
5.
Section IV - Subcontractors:

KCNC will not consider proposed agreements that involve the proposer’s use of subcontractors.  

6.
Section V - Service Delivery Design:

Of critical importance is the demonstrated capacity to effectively implement the proposed services.  The following information should be provided in this section:

a. Section 1.B. of this RFP explains the background of the services requested.  Section 1.C. of this RFP describes the services that will be required of the successful proposer.  Succinctly describe the proposed services as follows:

1) Visit coaching.  Carefully describe the physical location where visit coaching services will be provided, state how many private rooms will be available at any one time, describe what the room(s) and outside play area will look like and contain, including furnishings, any snack preparation area and types of toys and/or equipment; describe the challenges that families whose children are placed in out of home placement experience, and the strategies that will be used to effectively engage and coach them during supervised visits; describe the situations in which the children’s therapists will be invited to be involved and the role(s) they may play;  describe pre and post visit activities and how services will uniquely address Spanish speaking and families with special needs; and, describe how improvements in family interactions will be assessed/measured over time.  Attach a copy of any assessment tool(s) that will be utilized.  
2) Individual and/or family counseling services.  Describe the short-term, goal-focused services that will be provided, any role that counselors will play in visit coaching services, and how client progress will be measured,  Provide the following assurances:
a. only those parents who are not able to connect with their child(ren) during supervised visits and do not qualify for counseling services through Kern County’s Mental Health System of Care or private insurance funded services, and would otherwise not receive them will be served.
b. counseling services will be provided by licensed Marriage, Family and Child Counselor’s (MFCC), licensed MFCC Interns, MFCC trainees, or Licensed Clinical Social Workers (LCSW).  
3) Provide an assurance that TLFR services will be outcome driven, continually focused on best meeting the needs of the families served, and fully compliant with all requirements set forth at any time by KCNC, DHS and/or the Court.
a. Utilizing Exhibit “D” - Project Scope of Work, attached hereto, list each service proposed; the number families who will receive visit coaching and the number of parents who will receive counseling services during FY 2017-2018: the evaluation tools that will be used for each service type; and the expected outcomes for each service type.  Note:  client satisfaction must be measured for all service types.  

b. Children and families at-risk of child abuse and neglect often have multiple needs.  Successful program outcomes will depend on strong collaborative support from partner agencies.  Utilize Exhibit “E” – Partner Agency Support to list all agencies that will play a significant role (e.g. providing mental health services to families referred, etc.).  Successful proposals must include specifically stated support from at least one government agency (e.g. the Department of Human Services, Probation Department, a public law enforcement agency, the Public Health Department, Mental Health Department, or school district). 
c. The proposer funded under this RFP must utilize a KCNC approved evaluation system for existing services.  The successful proposer will be expected to utilize client satisfaction and outcome data for continuous quality improvement.  The evaluation system will include, at a minimum:

1.
Full utilization of KCNC’s Social Solutions software for services and compliance with the terms stated in the KCNC Social Solutions Sublicense Agreement.  

2.
Full utilization of approved assessment tools.  

3.
Client satisfaction surveys. 

4.
Quarterly Progress Reports.

The KCNC is responsible for evaluating the effectiveness of the services funded under this RFP.  Social Solutions ETO Software has been specially designed to serve as an efficient evaluation system for TLFR services and will be provided, free of charge, to the successful proposer.  ETO Software is a web-based, server-driven application and is accessed through the internet.  ETO Software runs on Microsoft Windows 7 or higher computers and is not compatible with Apple computers unless they are configured to operate Windows. ETO Software is only compatible with Internet Explorer versions 9, 10 and 11. Note: Using other browsers such as Firefox, Google Chrome, Safari, etc., allows login, however does not have the ability to save data. Minimum Internet Connection speed is 500kb/s, but at least 1 Mb/s is recommended.  For more information about ETO Software, proposers can visit www.socialsolutions.com.

Provide assurance that the proposer has and/or will obtain prior to service implementation, equipment that meets the minimum technical requirements described above, that all staff positions funded under the proposal will have full access to the required equipment, and that the agency is qualified to fully implement the established evaluation system.

7.
Section VI - Project Budget:

a. Project funds may not in any way supplant existing funds, and client fees may not be charged for any services provided under this RFP.  
b. The proposal shall clearly state all of the costs associated with the project, utilizing Exhibit “F” – Project Budget, attached hereto.  The project costs should include all expenses that will be charged to the KCNC including, but not limited to, supervisory and support staff costs, training, supplies, rent, travel, etc.  A maximum of ten percent (10%) of the total budgeted for Personnel and Services and Supplies may be budgeted for agency indirect costs.  Failure to not clearly identify all costs associated with the proposal may be cause for rejection of the vendor's proposal.
c. Given the severity of state and local budget constraints, proposers should take care to budget resources carefully.

d.
In addition to Exhibit “F” – Project Budget, attach to the proposal, a budget narrative that justifies all costs that will be charged to the KCNC.  For example, if supplies are budgeted, what types of supplies will be purchased?  How many project hours will each staff person provide services during FY 2017 - 2018?  1 Full Time Equivalent = 2, 080 project hours/40 hours per week x 52 weeks = 2,080 hours.  What will the specific duties of each staff person be? If a staff position will not be at 1 FTE, will it be part-time or will the balance of time be spent on a different program?  If so, state the program, funding source information, and the amount of matching funds they will provide for that position. 

8.
Section VII - Insurance:

The selected proposer will be required to obtain, as a condition of the award of a contract, and the proposal shall state that the proposer will obtain the insurance as required in the attached agreement.

All insurance shall be issued by a company or companies listed in the current "Best's Key Rating Guide" publication with a minimum of A-, VII rating; or in special circumstances, as pre-approved by the Risk Management Division of the Office of County Counsel.  The selected proposer shall file with the RFP Contact Person a Certificate(s) of Insurance stating the required coverages are in effect.

9.
Section VIII - Additional Information:

Include any other information you believe to be pertinent but not required.


E.
Pre-Proposal Meeting
A Pre-Proposal meeting has been set for August 23, 2016 at 10:00 AM. The meeting will be held at the Larry E. Reider Building, Room 101, 2000 K Street, Bakersfield, California.  The purpose of the meeting is to permit proposers an opportunity to ask questions and/or provide feedback to KCNC staff on specifics of this RFP.  While some input obtained at the meeting may be incorporated into the RFP via addenda, remarks and explanations made at the meeting shall not change the provisions of the final RFP.  All interested parties who may have questions are urged to attend.


F.
Proposal Submission
The proposer shall submit one (1) original Proposal, containing original signature, three (3) hard copies and one electronic copy on computer disk or a thumb drive.  The CD or thumb drive must be a standard Microsoft Windows compatible format readable by the KCNC; using software that is Windows based, preferably Microsoft Word and Excel.  Please submit all proposals to:





Kern County Network for Children




Physical address: 1212 18th Street





Mailing address:  1300 17th Street




Bakersfield, CA  93301





Telephone:  (661) 636-4488
Proposals may be delivered in person, by courier service, or by mail to the address indicated above.  Envelopes containing the proposals are to be marked:  PROPOSAL: “Time Limited Family Reunification Services” ALL PROPOSALS MUST BE SEALED AND RECEIVED BEFORE 2:00 P.M. on October 14, 2016 at the above office and address.  Proposals submitted after the above deadline will not be accepted.  It is strongly suggested that any proposers intending to hand deliver a proposal on the last day for submission arrive at the KCNC office at least ten (10) minutes prior to validate the official current time.  The clock at the KCNC office will designate the official time.  Any proposal received at or after 2:00 p.m. will be returned unopened.

RFP proposals are not publicly opened.

G. 
Withdrawal and Submission of Modified Proposal
A proposer may withdraw a proposal at any time prior to the submission deadline by submitting a written notification of withdrawal signed by the proposer or his/her authorized agent.  The proposer must, in person, retrieve the entire sealed submission package.  Another proposal may be submitted prior to the deadline.  A proposal may not be changed after the designated deadline for submission of proposals.


H.
Disposition of Proposals and Proprietary Data
All materials submitted in response to this RFP become the property of the KCNC.  Any and all proposals received by the KCNC shall be subject to public disclosure and inspection, except to the extent the proposer designates trade secrets or other proprietary data to be confidential, after the KCNC has completed its deliberative process and either the proposer has been informed that they are not the vendor selected by the KCNC for recommendation to the Board of Supervisors, or the matter has been set for consideration before the Board of Supervisors, whichever comes first.  
Material designated as proprietary or confidential shall accompany the proposal and each page shall be clearly marked and readily separable from the proposal in order to facilitate public inspection of the non-confidential portion of the proposal.  The KCNC will endeavor to restrict distribution of material designated as confidential or proprietary to only those individuals involved in the review and analysis of the proposals.  
Proposers are cautioned that materials designated as confidential may nevertheless be subject to disclosure.  Proposers are advised that the KCNC does not wish to receive confidential or proprietary information and that proposers are not to supply such information except when it is absolutely necessary.  If any information or materials in any proposal submitted is labeled confidential or proprietary, the proposal shall include the following clause:

                                            (legal name of proposer) shall indemnify, defend and hold harmless the KCNC, its officers, agents and employees from and against any request, action or proceeding of any nature and any damages or liability of any nature, specifically including attorneys' fees awarded under the California Public Records Act (Government Code §6250 et seq.)  arising out of, concerning or in any way involving any materials or information in this Proposal that (legal name of proposer) has labeled as confidential, proprietary or otherwise not subject to disclosure as a public record.
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