PROCEDURAL GUIDE

100-020

DIFFERENTIAL RESPONSE

WHAT CASES ARE AFFECTED

This policy affects referrals that are evaluated out and referred to a community partner (Path 1) and referrals that present moderate risk to the child and are assigned for response by CPS and by Differential Response (Path 2).
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POLICY INTENT

Differential Response (DR) is a service delivery structure that allows a child welfare agency to respond in a more flexible manner to referrals of child abuse or neglect that heightens shared responsibility with community agencies/partners.  The response is based on the perceived safety of and risk to the family, as well as the  circumstances of the family.  DR offers multiple paths labeled 1, 2 and 3, which promote child safety and family well being.

OPERATIONAL IMPACT

The Department of Human Services (DHS) will partner with DR agencies in Kern County (formally known as FRCs), in the specific geographic areas listed below to provide assistance to families in need, and to promote safety and well being to families with children.  Other resources such as CalWORKs and domestic violence (DV) staff will be utilized to provide additional assistance to families.

PROCEDURES

RESPONSIBILITIES:
A. EMERGENCY RESPONSE (ER) PHONE ROOM 

PATH 1 – REFERRALS WHICH DO NOT MEET THE PENAL CODE DEFINITION OF ABUSE AND NEGLECT
These referrals will be Evaluated Out (EO) and referred to a community partner such as a DR agency.  Appropriate referrals may be assigned to the ER Domestic Violence Services Unit for a response, but not referred to DR.

· Path 1 referrals will be forwarded via fax to specific DR contractors in East Kern, North Kern, Arvin, Lamont, and Taft for their response, engagement, assessment, and offer of services.  

· Child Protective Service (CPS) history and reporter name/information will not be provided to the DR contractors. 

· When the referral is linked with an open CalWORKs employment case, route a copy of the DR cover sheet and referral to the Employment Services social services worker (SSW) informing them of the referral and advising them of the DR  contractor contact person.  

DV Referrals

Regardless of the Structured Decision Making (SDM) risk level, all referrals involving DV will be:

· Coded as a Path 3 (refer to Page 3) assignment, when children are present.  In this situation, the ER SSW will first engage the family.  If necessary, the family will be referred to the Alliance Against Family Violence for ongoing support OR,

· EO and cross-reported to the DV Services Unit and/or Law Enforcement Agency (when the children were not present during the altercation).  Linked cases are those that have BOTH a CPS referral and an Employment Services case open.  

· Mail out mandated reported letters and include information that the family was referred to either a DR agency or the DV Services Unit.

PATH 2 – REFERRALS THAT ARE MODERATE RISK REFERRALS WHICH MEET THE PENAL CODE DEFINITION OF ABUSE AND NEGLECT

These referrals require response by both a CPS SSW and DR contractor advocate/case manager.  When possible, the CPS social worker and the DR advocate will schedule a conjoint visit to the family.  However, if time constraints of other considerations prevent the conjoint family visit, the CPS SSW must respond first, and afterwards forward the referral to the DR contractor.

· All 10-day referrals (with the exception of referrals that allege domestic violence, drug trafficking, sexual abuse allegations or “unknowns”) will be coded as Path 2.

· Physical Abuse (PA) referrals that are 10-day responses will be coded Path 2.  

B. ER SSW:

Upon receipt of a Path 2 referral, the ER SSW will

· fax to DR a cover sheet with the referral

· Follow “Linkages Protocol” if applicable (see Procedural Guide 300-025)
· Route the DR cover sheet with the CPS referral to the Employment SSW, if applicable (only linked cases).

· Make contact with the DR advocate to schedule a conjoint family visit.  If the conjoint visit cannot be arranged, the CPS social worker will contact the family and initiate the investigation, and inform the advocate that he or she has done so.

· If the family is in need of assistance and agrees to services offered by the DR agency, the SSW will close out the referral with appropriate dispositions and the DR agency staff will open a case with the family and begin providing services.

· If the family refuses services from the DR contractor and the risk level is high or very high, other services will be provided (i.e. referral to parenting, substance abuse or case staffing for possible protective custody).

· Enter resource service provider information in CWS/CMS in the Associated Services Page.

· Contact law enforcement on PA referrals to see if a detective will be involved in the joint investigation.  If a detective or officer assists the SSW on the initial call, the SSW and social service supervisor (SSS) will recode the referral to a Path 3.  This will be changed in CWS/CMS on the Special Projects page.

· If law enforcement decides not to go out on the investigation (they inform SSW that the SSW should proceed without them), the PA referral will remain a Path 2 and the SSW will fax over the referral to the DR Agency after making initial contact with the family.
NOTE:  During the Path 2 investigation by the SSW, if the risk factors necessitate a higher level of involvement, the investigating SSW may elect to elevate the referral to a case and refer for Voluntary Family Maintenance (VFM) Services or place the children into protective custody.  In this situation, the referral will not be made to the DR contractor.
When DR is NOT accepting Path 2 referrals due to the high number of cases they are handling, SSWs must follow the following procedures:

· Fax the referral following the standard protocol for a Path 2 referral from above.

· DR will send a fax back to the SSW with the following: “Unable to serve due to high volume of cases.”  Document in CWS/CMS and file fax in the client’s folder.  


PATH 3 – REFERRALS THAT MEET THE PENAL CODE DEFINITION OF ABUSE AND NEGLECT

· SSW will respond to these types of referrals in the usual way.

· After the initial investigation and assessment is made, determine whether or not a referral to a DR agency would be appropriate for the family.  **If so, a referral will be made by the SSW in the traditional manner.  (A DR agency referral form will be completed and sent over to the DR Agency.  The DR agency staff should log these types of referrals in as a Path 3.)

· Enter the resource service provider information in CWS/CMS in the Associated Services Page.

· If the referral is linked with a CalWORKs case, the investigating SSW will contact the Employment SSW.

NOTE:  **There are instances when a Path 3 referral can be closed by the investigating SSW with services being provided by the DR agency (i.e. CPS referral alleges sexual abuse, the investigation concludes that the allegations are unfounded; however, the family is in need of some other services discovered during the investigation).
· If the SDM risk assessment is high or very high, the referral must be staffed with an ER SSS prior to the referral being faxed to the DR agency.

· Any part of the allegation that is unfounded in the referral will be marked out with black marker prior to being faxed to the DR Agency. 

C. Collaboration between Employment Services SSW and DR agency staff: 

· If the referral is linked to a CalWORKs case, regardless of Path number (has both a CPS referral and Employment or Financial service case open), the DR agency staff and the Employment Services SSW will collaborate to determine appropriate services.

· A joint home call between DR agency staff and Employment Services SSW will be made if there is evidence of participation issues that have not been addressed or if the Employment Services SSW has experienced a prolonged lack of contact with the client.

· The Employment Services SSW will complete the Differential Response Feedback Form as soon as they have established what services the client will be receiving.  This form will be forwarded to the ER Phone Room SSS, who will forward it to the assigned ER social worker, or if the referral is closed,   forward it to Registrar to file in the ER referral folder
· The DR Agency will provide feedback by completing the DR response feedback form to the ER Phone Room SSS after their case is closed.

D. SSS:
SSS have the discretion to change the Path assignments after reviewing the referral history.  When the Path assignment is changed, the SSS is responsible for changing the CWS/CMS Special Project tab to reflect the change.

APPROVAL LEVELS

None.

OVERVIEW OF STATUTES/REGULATIONS

Penal Code Sections 11165.1, 11165.2, 11165.3, 11165.4, and 11165.6

RELATED POLICIES

100-022 – Evaluate Out Criteria


200-005 – Structured Decision Making Tool


300-019 – Voluntary Family Maintenance Services
300-025 – Linkages Integration Protocol


500-010 – Case Review and Case Staffing
FORM(S) REQUIRED/LOCATION

Differential Response Feedback Form/Contact List


Employment Services DR Procedure
CWS/CMS:

Contact Notebook




Case Management

SDM:


None.
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