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STEP 5


When client has accepted services & DR/Agency Feedback form has been faxed back to CPS phone room:





Client intake forms completed


Immediate client needs are addressed


Family strengths are identified


Goals are established w/client or client’s family


Home visits are conducted as needed, at least 2 per month (Matrix assessment given monthly)


Case is closed when client or family has met goals and is “stable” for at least 3 to 9 months (time is flexible) or


Client/Family withdraws from DR services, then DR Feedback form sent to CPS phone room





STEP 4 B


If client accepts or refuses DR services:





DR Feedback form always faxed back to CPS phone room





STEP 4 A


Client Engagement:





CM meets w/family


Explains origination of referral


If client accepts DR services, DR confidentiality/consent policy must be signed by client prior to services, if a child is under the age of 5, comply with Fisrt 5 Kern requirements


(Remember, DR program is voluntary for clients)





Kern County Differential Response Procedure Flow Chart





STEP 2


Referral reviewed by DR/Agency Supervisor/Coordinator





Referral logged by DR Supervisor


If deemed appropriate, DR Supervisor assigns referral to case manager (CM)


If inappropriate, DR supervisor sends feedback form to CPS phone room


If DR service area is closed due to high number of cases, DR Staff must stamp referrals “Unable to serve due to high volume of cases” and fax back to CPS





STEP 1


DR/Agency receives referral by fax or phone from:





CPS phone room


CPS Social Worker (SW)





Referrals may also be received from:


Schools


Collaborative partners


Hospitals


Self-referrals


(Priority given to CPS referrals)





STEP 3 A


Initial contact attempts made by case manager/family advocate or Social Worker:





PATH 1 RESPONSE: CM attempts home visit  or phone contact with client within 10 calendar days





PATH 2 RESPONSE: CM will contact SW to schedule joint home visit with client.  Whenever possible CM must follow up w/SW within 72 hours (3 days) of initial phone or fax contact





PATH 3 RESPONSE: SW will attempt home visit contact with client first, if appropriate, SW will then contact DR to refer client for DR services





STEP 3 B


DR Feedback form faxed to CPS phone room or referring SW if:





CM unable to contact client after 3 attempts 


(1 by phone and/or 2 in person)





After contact with client CM suspects child abuse or neglect, a (S.C.A.R.) Suspected Child Abuse Report form is faxed back to CPS phone room
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