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What is a YAB?
Youth Advisory Boards (YABs) are formal 
student groups that provide feedback for 

changes that need to happen on school 
campuses to better serve other students.

YABs are best utilized when all members 
are part of a subpopulation of students 

(such as homeless students) who can 
provide feedback on their real, lived 

experiences in order to help make 
systemic change.

YABs need committed, adult allies to help 
support the work.



YABs vs Student Councils
YABs provide ongoing advice and support to school 

districts on policies and practices that affect 
students. YABs are typically focused on one 

student subgroup that often goes unheard (like 
homeless students)

VS

Student Councils are student representatives 
elected by their peers to address school issues & 

plan school events/ activities. 

Student Council representatives are frequently 
“popular” at their school & often are not diversely 

represented (i.e. there may be no homeless 
students, etc.)



Rules for Starting a YAB

Open YABs to youth of all gender identities, 
ethnicities, races, and more.

This allows for more authentic feedback on 
processes that effect more vulnerable student 
groups. 

What is the mission of the YAB? What are the 
intended outcomes?

Knowing the YAB purpose will also help 
with knowing how to recruit!

Creating a YAB to just make it appear 
like youth are involved in 
decision-making processes is not OK!

YABs are meant to incorporate 
AUTHENTIC youth voice.

Allow the YAB to work on topics they 
believe are important. Create safe spaces 
for them to discuss these topics. Ensure 
leadership opportunities for YAB 
members.
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Check out the “Steps for Creating a 
Youth Advisory Board” handout!

Provide 
compensation 

and/or incentives for 
participation

Ensure student 
voice is 

authentically heard 
& YAB work is not 

adult-driven

Schedule meetings 
when youth are 

available, not 
hindering work or 

school hours

Remove barriers to 
participation, such 
as providing child 

care & 
transportation

Please utilize these YAB best practices!



What happens when students have 
difficulty attending meetings?

○ Ask staff to give lunch passes to members to get their lunch earlier & 
therefore get to meeting sooner. 

○ Stagger meetings for  different lunch periods. 
○ Work with school admin. to gain support for YAB & the time required 

for students to participate.
○ Create sub-committees to meet outside of YAB meetings and 

complete smaller projects.
○ Provide surveys for students to fill out who are interested in having 

their input known but are unable to attend.

Homeless students may have issues attending YAB meetings 
due to differences in class or transportation schedules. 



● Speak with students’ teachers about offering                                                                  
extra credit for projects/ participating in YAB.

● Connect students with leadership opportunities & local 
leaders.

● Get administration to write Letters of Recommendation for 
students for college/ job applications.

● Offer free lunch and snacks during meetings.
● Explain to students that they can recommend changes on their 

campus & see their feedback come to life.
● Provide raffle tickets for meeting attendance & do a giveaway 

at the end of every semester.

Creative Incentives
(When You Can’t Pay a Stipend!)



YABs can be used for all ages.

HUD’s definition of a YAB:
1. “Have at least 3 youth with voting power on policy 
decisions of the CoC, particularly on policies that 
relate to preventing and ending youth homelessness; 
and

2. Be comprised of youth, age 24 and younger, at least 
two thirds of whom are homeless or formerly 
homeless.”

YABs allow for students (who 

are not usually “heard” by 

administration) to provide 

feedback and insight for policy 

and procedural changes.

HUD defines YABs as being for 
transitional aged youth.

YABs are great for 
middle schools or 

high schools.



● Decide whether you will allow students to apply to be a member of YAB or 
if you will choose students based on staff referrals.

● Decide if you want students with only a certain GPA (2.0+, etc). However, 
keep in mind that you need to hear from students of all different academic 
levels, so it is helpful to have students with high and low GPAs on the 
board.

● Touch base with McKinney-Vento Liaison or Counselor to see if the youth 
is in a correct mindset to be a member of YAB. (For example, if a student is 
missing 90% of school days, it may not be the best time for the youth to 
join YAB.)

● Ensure the youth joining do not pose a physical threat to one another (i.e. 
make sure you do not have rival gang members, etc. in the YAB).

● Obtain permission slips from parents for the youth to join YAB (or use 
whatever process your school site would usually use for a youth to join a 
“club.”)

Middle & high school YAB selection process



Establish Rules!

○ At the very first YAB meeting, review what YAB is. Allow for youth to opt out & leave if it 
is not something they feel comfortable being a part of.

○ After reviewing YAB, create baseline rules with all who remain. One of the most critical 
rules is that of confidentiality. Youth that are unable to keep the housing status of other 
youth to themselves & not spread rumors about the other youth should not be in YAB. 
YAB should be a safe space. (The only caveat to this is that the Adult Allies need to 
explain they are mandated reporters & have a legal obligation to report if a student 
discloses child abuse/ neglect. Adult Allies should also reflect that YAB is not a therapy 
group, but that youth are free to share their experiences as they choose to.)

○ Other rules should include attendance and behavioral expectations.
○ Revisit the rules every few months & update with the youth as needed. The YAB 

members should ultimately determine which rules they want for their meetings.
○ Create a Mission & Vision statement with the students. Those can be used to bring 

students back to the purpose of the YAB when the group takes different directions.
○

Meeting Rules are Critical– Especially at the Middle 
& High School Levels

Check out 
the example 

BKRHC YAB 
Mission, 
Vision & 
Rules on 

kern.org/hip



Projects the BKRHC YAB has Completed 
Meet with local 
organization CEOs 
to provide feedback 
on services for 
homeless youth in 
Kern.

Write letter to food 
banks/ emergency 
shelters in Kern on 
how to improve 
services for 
homeless youth.

Speak to media 
outlets/ do press on 
the impacts of 
homelessness on 
youth & ways to 
help.

Putting together 
outreach bags for 
orgs to hand out to 
homeless youth.

Creating “Tips for 
Surviving the 
Streets” card for 
homeless youth.

Present to the City 
Council & Board of 
Supervisors on 
Homeless Youth 
Awareness Month.

Assist with writing 
federal grants for 
homeless youth 
funds.

Create the 
“Through Our Eyes” 
photojournalism 
project. 

Create the “Shining 
a Light on Youth 
Homelessness” fact 
sheet for service 
providers. 

BKRHC YAB is 
Kern Co’s 

HUD defined 
YAB



http://www.youtube.com/watch?v=1jf4Cch9ojQ


YABs Need Adult Allies!

1. Be intentional about the decision-making power that youth have. 
2. Youth are the experts of their own truth. 
3. When asking youth to be involved in your work, honor their experiences, 

allowing their experiences and ideas to inform the process.

Youth-Adult 
Partnerships

The YAB 
Advisors 

need to be 
true Adult 

Allies, who 
care about 

student 
voice work.



Watch out 
for 

adultism!Youth-Adult partnerships 
are critical in making 
systemic change; however, 
YABs are youth run & youth 
focused. It is important to 
know the YAB members do 
not have to agree with the 
ideas of the adult allies in 
order to make their own 
recommendations.

Adultism is driven by behaviors and 
attitudes that are based on the 
assumption that adults are better 
than young people and therefore 
entitles them to act upon or on 
behalf of young people without their 
agreement.



Adult Ally (Advisor) 
Obligations

Adult YAB Advisors are responsible for 
ensuring that the YAB is a safe place for 
youth, the YAB policy recommendations 
are heard, YAB members get leadership 

development opportunities & YAB 
members are not exploited.

YAB Advisors need to be Adult Allies who 
truly care about the mission of student 

voice work. YAB Advisors should not be 
forced into the position.

YAB Advisors will be responsible for 
connecting with administrators to 
determine the best way for policy 
recommendations to be provided.



Options for YAB Member
Leadership Development

➔ Bring in local leaders (the Mayor, the Superintendent, non-profit 
leaders, private business owners, etc) to speak with the YAB 
members about how they got where they are. Have the youth also 
provide feedback to those local leaders on service improvements 
that could be made that the leader has some effect over.

➔ Give trainings to the youth on networking, LinkedIn, how to speak 
publicly, etc.

➔ Invite youth to trainings with other professionals on public 
speaking, advocacy, leadership skills, media interviews, and more.

➔ Help the YAB members create a vision board & future goals for 
themselves. Help connect them to other professionals in the field 
they are interested in for them to shadow.

➔ Bring YAB members to conferences with you. Also, show them 
appropriate work/ conference attire & how to network with 
others.

➔ When youth are ready, invite them to speak publicly at events or 
on the media about YAB-related topics.



Lessons Learned from a YAB Advisor
1. Frequently look for funding opportunities– to pay for incentives, field trips, 

projects, equipment, lunches, and more.
2. Look for mini grants the YAB can apply for to assist with their mission. (For 

example: some nonprofits will provide mini grants for homeless outreach 
bags, etc. YAB can apply for those funds, put the bags together, and then 
hand them out to homeless youth themselves.)

3. Be aware YAB members will all have very different personalities, 
perspectives & backgrounds, even if they all share homelessness as a 
common factor. It is critical as an Advisor to keep the YAB meeting a safe 
space for all.

4. Publicly share that YAB is a group of youth who recommend policy decisions 
and were selected for YAB due to their leadership abilities. Do not publicly 
share that YAB is comprised of all homeless youth, in order not to “out them” 
to their peers.

5. Learn how to take a back seat. You are not leading the discussions. You are 
facilitating them. Realize that sometimes YAB recommendations may not 
align with your personal opinions.

6. Celebrate the successes of the YAB & individual members! Openly share 
with them that you are proud of them & their hard work.

Check out 
Lessons 
Learned 

from a YAB 
Chair on 

kern.org/hip



Need more individual coaching on creating a Youth Advisory Board (YAB) at your school 
site or LEA?

Email: fosteredcoordinator@kern.org


