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Student Voice Defined
& Avoiding Tokenism



What is
Student Voice?

The practice of educators
intentionally, purposefully, and
systematically cliciting student %
viewpoints on a specific topic for
improvement purposes.’

*“Student Voice” Washoe County School District,
https://www.washoeschools.net.



5 Elements of Student Voice

1 Topics in the classroom are relevant to students

N

3 Students are involved in school & district planning &
decisions
1]

5 Students are invol the actions to address school
improvement on sch district levels



*https://www.ascd.org/el/articles/speaking-volumes

Students need to be able
to... SPEAK

According to San Diego State University
Educational Leadership Professors, Nancy
Frey & Douglas Fisher....

“The amount of talk that students do is
correlated with their achievement.”

“When students aren't asked to talk and
think, well-meaning teachers fill the time
with their own speaking.™



/. Tokenism
L4

@

“With the increased interest in student
voice—which is any expression of students about
learning, schools, or education—tokenism is

bound to happen.
Tokenism happens whenever students are
in formal and informal roles only to say

they have a voice, instead of purpose,
power, and possibility.

Tokenism actually reinforces adultism

-Adam F.C. Fletcher

STUDENT
TOKENISM

! https:/adamfletcher.net/2013/01/08/51-ways-to-tokenize-student-voice/


http://freechild.org/tokenism.htm

v
‘When you have student voice, you have voices from
people who are experiencing education firsthand.
The problem is not whether you have their voices or
not, but whether you listen and value their voices
enough to really consider and act on what they’re
saying. if you don’t, now you’ve made it worse.”

LUPE NAVARRO, STUDENT LEADER, EAST SIDE UNION HiGH
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Student Voice
=Collaboration ;‘




STOP! IMPORTANT e
ANNOUNCEMENT!

Student voice does not mean students can say or
do whatever they want.

Student voice means there is an authentic &
meaningful partnership between adults &
students, where the goal is to be intentional abou!
creating positive change.



Figure 2. Youth-Adult Partnership Promotes
Thriving Youth, Programs, and Communities

Youth Contributions

Thriving Youth,

Mutual Learning

Programs, and
Communities

& Collective Action

Adult Contributions

Source: Petrokubi, 2014

Youth-Adult Partnerships 4 Core Principles:

1. Authentic decision-making
2. Natural mentors

3. Reciprocity

4. Community connectedness



CONSIDER AT YOUR DISTRICT...

» To what degree do youth have the authority to
make decisions that matter to themselves and
others?

- What are some settings in which youth work
alongside adults who share their interests?

- How do youth and adults learn from each other?
- How we do we foster as sense of belonging?

* How do we help young people feel like they have a
role to play in our community?



Why invest in youth-adult

partnerships?
O1 02 03
Social Justice Strengthens Engagement,
Democratic sense of
£ Society purpose &
¢ retention

4 N

N~
w
st.org/sites/default/files/resources/youth-voice-youth-aldult-partnerships-508.pdf

L |
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CONVENITIONAL SCHOOL CULIURE

e

Youth development/youth—adult partnership
Lapproaches

Group size and ratio of

Conventional “school culture”

Mitra (2009a, 2009b) suggests the ideal size is 10-15

One adult teacher typically works with a class of 30

adults to youth youth working with one or two (or more) adults. students.
Relationships Adults and young people are partners, with different Teacher is the authority; students are directed by the
— expertises. All partners are not “equal” as in identical, |teacher.
but everyone has something to contribute.
Youth culture/youth Viewed as a fundamental component of the youth—adult | At best, youth culture and youth issues are integrated
issues partnership—and the adults need to be interested in into curriculum and teaching in order to make learning
and sensitive to youth culture and youth issues and relevant and engaging for students.
value these as resources for the joint work of the group. At worst, youth cufture and youth issues are seen as
interfering with the “real work” of teaching and learning
the curriculum.
Core purpose Developing students’ capabilities, knowledge and Teaching students through the curriculum.

[

experience in the context of a project where students
are leaders and change makers (addressing problems
within their schools, or addressing the challenge of
getting “student voice” into educational decision
making, or addressing some other social justice or

community or youth-related challenge).

Bolstand, R. (2011). From 'Student Voice' to 'Youth-adult Partnership'.




Watch out for Adultism! |

Adultism
describes the
systems of
privileged
attitudes and
behaviors that
adults have over
those of young
people.

"True Colors United




“Adultism is driven by behaviors and attitudes that are based
on the assumption that adults are better than young people

and therefore entitles them to act upon or on behalf of
young people without their agreement.”

Adultism Shows Up Here...

internalized adultism, which is the way we are all affected by

adultism,

ingtitutionalized adultism, which is the way we use laws, rules,

and policies to inflict and sustain adultism, and,

Cultural adultism, which is the way all adults affect adultism,

either consciously or otherwise. T Celors Lied

2Freechild Institute




“ if we
treated students as
people whose
opinion

-Michael Fullan (1991)



7% 03

What Research
Says




“Pyramid of Student Voice”

“Being heard”
Building . .
Capacity “Collaboratmg with adults”
for Leadership
Collaborating with Adults “Building capacity for leadership”

Systemically sharing leadership with youth
Being Heard opens up opportunities to re-engage
digsenfranchised youth

"MitrapDtL., & Gross, S. J. (2009). Increasing student voice in high school reform:
Building'partnerships, improving outcomes. Educational Management
Administration & Leadership, 37(4), 522-543.



RAND Corporation’s (2021)
COVID Student Voice Study

RAND study showed that HALF of teachers &
school leaders admitted to placing less
emphasis on integrating any student voice
during the pandemic, even if they had done so
prior, & that opportunities for capturing
student voice during virtual learning was
highly diminished."

'Fernandez, Maria-Paz, Sy Doan, and Elizabeth D. Steiner, Use, Capture, and
V: f Student Voice in Schools: Findi f the 2021 L Together S . N
Ersionics, CA: RAND Comonation. 2001 ISR The need for schools to implement & elevate student
www.rand.org/pubs/research_reports/RRA827-4.html. voice has bwome more critical Sinca the COViD-19
pandemic.
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Why Student Voice
ig important for
Homeless Students




This is a statewide problem

Per CDE (DataQuest), in the 2021-2022 school year in California...

Of all school-aged homeless children were
H0.1% ' chronically absent. i

73.3% [ Of homeless high school seniors graduated. g

5 6% Of homeless students were suspended,
’ compared to only 3.2% of all students.




So, How Can
Student Voice

Initiatives Help? &

W .




Student voice.....

—

o Increages student engagement, lowering rates of chronic r
absenteeism & high school dropout rates.'

o Gives homeless youth a sense of agency over their personal lives &
educational futures.

o Increages academic motivation. Students who believe they have a
voice in school are 7x more likely to be academically motivated.

"Mitra, D. L., & Gross, S. J. (2009). Increasing student voice in high
= school reform: Building partnerships, improving outcomes.
2quagliainstitute.org/dmsView/School_Voice_Report_2016
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How Student Voice is
Trauma-informed
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“Without youth,
school reform
efforts are limited
to adults’
undergtandings of
what counts as
equity.”

-Great Lakes Equity Center

&

“Encouraging
students' voice and
choice is egsential for
students living with
adversity, as it allows
them to be empowered
and have control in
matters that are
relevant to their lives.”

-Association for Supervision &
Curriculum Development




UCLA Center for the
Transformation of Schools

https://youtu.be/eyGtVLR3DMY


https://youtu.be/eyGtVLR3DMY
https://youtu.be/eyGtVLR3DMY
https://youtu.be/eyGtVLR3DMY
http://www.youtube.com/watch?v=eyGtVLR3DMY

Student Voice=
EMPOWERMENT %

/=
L

w
o/

e Trauma-informed schools @mPOWeP students with trauma to share their thoughts &
experiences with school policy makers, administrators, and teachers.
e The empowerment process can impact students by:
promoting individual and social development,
demonstrating the importance of student rights,
promoting youth connection,
increaging confidence, and
enhancing decision-making skills
< _Using an empowerment perspective to address problems within the school means:
Creating opportunities for collaboration with students.
Encouraging students to identify what problems exists.
including youth voice in creating solutions and taking action.’

*https://www.ascd.org/el/articles/speaking-volumes
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Student Voice
Project Examples
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Student Voice idea Menu Quick Guides can
be found at www.kern.org/hip

(The Student Voice Idea

MENU!

LOW EFFORT IDEAS

ENU!

MEDIUM EFFORT IDEAS

MENU!

HIGH EFFORT IDEAS

WORRY BOX

Using a feedback AKA "worry”
box is a simple way to get
student feedback. Students
can anonymously submit
ideas or concerns they have.
It is important to make sure
the feedback is all read,
assessed & acknowledged.
The feedback can be used to
make small or large changes
on campus.

LUNCH WITH THE
PRINCIPAL

Students from diverse groups
{such as foster/homeless) are
periodically invited to lunch
with the principal, where they
can casually discuss any
feedback or experiences they
have had on campus. The
principal will need to
“complete the feedback loop”
with the students following

PARTNER WITH THE PTA
This is low effort because the
effort would be put in by the
PTA instead of school staff.
Students can work with the
PTA to plan events & trainings
for teachers and their peers.
Students can help the PTA
determine what needs other
students have & help them
plan events or activities to
help with those needs.

VIRTUAL TOWN

HALLS

Virtual town halls can be
hosted for students to discuss
topics that are important to
them, concerns they have &
ideas they have for school
improvement purposes. This
format is less formal. Hosting.
a series of town halls at
various times is helpful; they
can accomodate students with

ADULT PD

Students provide
professional development
training to educators.
Examples include
students teaching
educators about
foster/homeless youth
needs, creating a positive
school climate & using
student voice to make
systemic change.

PHOTOJOURNALISM
Students are given
cameras to take photos
that are representative of
what they feel is going
well and what needs
improvement on campus
or in the community. The
photojournalism projects
can then be shared with
administration or
stakeholders to start a
conversation about

FOCUS GROUPS
Invite students from
diverse groups to share
their feedback &
educational experiences.
Use the qualitative data
from the focus groups to
evaluate necessary
program, school site &
district changes.

STUDENT SURVEYS
Give all students in the
school surveys on how.
heard they feel by
teachers and
administration. Make sure
all survey data is
compared. Use the
student feedback to make
informed data-driven
decisions at the
administrative level of
what changes need to be

STUDENT-LED
CONFERENCES

The students are present & have
authority to make important
decisions about the conference.
An adult supporter will help
facilitate the planning
discussions with the students.
Students present their ideas &
shape the conference agenda.
The conference is focused on
what students believe the
attendees need to know.

YOUTH ADVISORY
BOARDS

Youth Advisory Boards are
similar to student councils;
however, the participants are
from a specific subpopulation
(i.e. homeless students, foster
youth, probation youth, etc.).
YABSs communicate with
administrators & make formal
recommendations for change

STUDENT COUNCIL

Create a student council, but
make sure that students from all
diverse groups are included, as
they are often excluded from
student councils. Student
councils can work with
administrators to assess school
programs & make
recommendations for change.
Student council can help teach
students about democratic
processes; presidents & vice
president positions can be held
by students on the council.

VOTING STUDENT REP.
ON SCHOOL BOARD

The president/chair of a student
council/ YAB can serve as a
voting student representative on
a school board. They can take
the feedback from the
council/board & provide that to
the school board members. It is
important that the student rep.
has voting privileges, so they are

the lunch. different schedules. change. made on campuses. e e e d ety
experiences. as other board members.
NOTE: This is not an exhaustive list of all student voice initiati that can be il at NOTE: This is not an exhaustive list of all student voice that can be at NOTE: This is not an exhaustive list of all student voice i that can be il at

school sites/districts. This is just a small sample of possible student voice projects. school sites/districts. This is just a small sample of possible student voice projects. school sites/districts. This is just a small sample of possible student voice projects.




More student voice ideas to utilize in
7th-12'" grade classrooms

Choice of Grade || Choice of Extras

e Students choose the grade
they want & participate
accordingly.

e Thereare A, B, C, etc.

Pathways of
€ngagement

Allows students to move through
the course in a “choose- your-

Students receive opportunities to
receive extra credit or perks.

own- adventure” style. Having e \
different f)ptlons allows s.,tudent.s to SugETEEr SeRE G E ' Fle)able Deadhnes
be more in charge of their learning -

successful at the C, but are
given time to tackle harder
parts of these assignments

Choice of Lens & to complete B level and A

level parts of the
Students choose the perspective from assignment. Students can

which they want to view the week’s topic. choose how much work and

Allowing students to have “flexible”
assignment deadlines may help
them succeed.

e This strategy is especially helpful
for students dealing with trauma/
multiple responsibilities, such as
foster students who must attend
therapy & visitations.

path.

time they want to invest in
their education.

Arizona State University ShapingEDU’s Elevating Student Voice & Choice at the Course Level,
https://docs.google.com/document/d/1_AurGzAZctslIADIgepAzCaTKkgNRZeEP3v1f-emjWdM/edit#




More student voice ideas to utilize in
7th-12'" grade classrooms

l Giving a Lectup ! Student-led
Discussion Groups

Creating a lesson plan or lecture . .
Discussion groups where

for a day may allow students to . Giving students the option to drop
. - students are co-facilitators to _ . o
deliver content in different ways their lowest assignment will give

that make sense to them. SRR EREN SRR, them flexibility in the course and
Students ask questions in their allow them to recover if they have a

i discussions and the “life event” come up.
' TOpiC ChOice ! co-facilitators answer the

guestions, make comments,
and ask questions.

Drop Lowest Score

Students decide what topics (based on
their interests and experiences) to explore
within the context of the theories and
concepts of the course.

Arizona State University ShapingEDU’s Elevating Student Voice & Choice at the Course Level,
https://docs.google.com/document/d/1_AurGzAZcts|ADIgepAzCaTKkgNRZeEP3v1f-emjWdM/edit#




Examples of Student Voice in K-6 Clagsrooms

O1

02

Begin clags with a
welcoming ritual

Students share “What’s on your
mind?” to allow them to release their
current thoughts & be present.

Be congistent

Offer many ways for students to use
their voices, like:
e Speakingin front of class
and/or writing on the board
e Writing for an audience outside
of the classroom
e Having choices regarding what
they are working on

03

oy

Ask for Feedback &
Use it

Feedback informs instruction &
centers learning around their needs.
This helps show students their
voices have power.

Show You Care

Ask students about their lives
beyond the classroom & create
connections/ trust with students.
This will help students feel more
comfortable speaking their truths.*

"https://www.edutopia.org/article/simple-ways-promote-student-voice-classroom



K-6 School Wide Examples of Utilizing Student Voice

O1
02

Create a Student
Council

Make sure the student council is
diverse. Incorporate homeless
youth.

Partner with PTA

Allow students to help plan school
wide events, alongside parent
volunteers.

Allow students to present to the PTA
about what they are learning in the
classroom.

03

oy

Use a Feedback Box

Place a feedback box in an area all
students can access. Allow students
to write suggestions on pieces of
paper & submit them to the box
anonymously. Be intentional about
making changes based on feedback.

Create a Student Voice
Team

Include adults & students from
campus to discuss things that are
going well & where there is room for
improvement. Make a plan together.

"https://www.edutopia.org/article/simple-ways-promote-student-voice-classroom



_-Student Voice ideas at the District Level

Put a Student on Your
School Board!

[J Students on school boards is 1 way to give
youth decision making power.

Hire a Student Voice
Coordinator

| Washoe County School District in
Reno, NV has a “Student Voice

; ) . [1 However, it is critical the student on the board
Coordinator” paid staff position.

_ _ has voting privileges.
[] This role ensures that “student voice”

is utilized by LEAs to help make school
sites more trauma-informed.

[J Itis recommended that the student represents

subgroups that are not usually heard (i.e.
homeless)

' Hold Student Town Halls \

Listen to the feedback from students in a public forum.

[J  Ensure that homeless students are specifically invited to these.




_Student Voice Ideas at the District Level

Student Surveys

Give Students \

Decigion-Making |
L ‘ i Authority |
B Hire Adult Supporters \
that will Promote |
i AUTHENTIC Student Voice |
L ! Create a Student
_ Governing Board!







Student Voice Project Start-Up Plan

Learn Conduct
Choose A Develop Your

A Project HOEE @

C Take Action

.

E



Begin With An ideal

Select a Student Voice Project that benefits
homeless students:

1. Can select from Student Voice Idea Menu
of low-medium-high effort ideas.

2. Utilize your local LEA data regarding
academics, attendance and school
climate to determine what project may be
most appropriate.

The Student Vsice Idea

MENU!

LOW EFFORT IDEAS

WORRY BOX

Using a feedback AKA "worry”
box is a simple way to get
student feedback. Students
can anonymously submit
ideas or concerns they have.
It is important to make sure
the feedback is all read.
assessed & acknowledged.
The feedback can be used to
make small or large changes
on campus.

LUNCH WITH THE
PRINCIPAL

Students from diverse groups
{such as foster/homeless) are
periodically invited to lunch
with the principal, where they
can casually discuss any
feedback or experiences they
have nad on campus. The
principal will need to
“complete the feechback loop”
with the students following
the lunch.

PARTNER WITH THE PTA
This is iow effort because the
effort would be put in by the
PTA instead of school staff.
Students can work with the
PTA to plan events & trainings
for teachers and their peers.
Students can help the PTA
determine what needs other
students have & help them
plan events or activities to
nelp with those neads.

VIRTUAL TOWN

HALLS

Virtual town halls can be
hosted for students to discuss
topics that are important to
them, concerns they have &
ideas they have for schoo!
improvement purposes. This
format is less formal. Hosting
2 series of town halls at
various times is helpful; they
can accomodate students with
different schedules.

NOTE: This is not an exhaustive list of all student voice initiatives that can be implemented at
school sites/districts. This is just a small sample of possible student voice projects.



Outlme Your Project

N O O &= Wb H

Project Background

Scope of Project

Required Resources
Student Involvement
Monitoring & Evaluation Plan
Youth Involvement

Project Summary

Kickstarting Your

Stuplent Voice

Available on www.kern.org/hip under the
“Student Voice Evaluation Tools” tab



http://www.kern.org/hip

1. Project Background

What'’s the Big Picture?

e Provide some context about the
project. What is the vision of your
project?

e How do you want the lives of your
students and your school to be
different because of youth involved in
your project?

e EXxplain why you have chosen to
respond to this set of issues with
student voice strategies.

ME PROJECT BACKGROUND - THE BIG PICTURE

Provide some context about the project. What &= the vision of your project? What is the
N\ ultimate nmpocv?ou hope to have on your students, schools, and community? How do you
el Eh . want the lves of your students and your school to be different becausc of youth involved
‘ [ ITET -\',;\ in your project? Explain why you have chosen to respond to this sot of imues with student

W & voi A = d.

' 1/ ice strategies. Here are some guiding questions to help you get starte:
What is the problem that are trying to solve or the question(s) that are trying to answer? You
may need to do some bacgound resgarch first to ﬁng out more al::v:w.lty'n?.u g

being conducted or have List tools already in place to assess student
i id experiences & perspectives?

What is working that you want to keep?

How will utilizing student voice in this area have positive impact on your issue(s)?




2. Scope of Project

What Will You Do?
e Describe the "what" & "how" of
the project.

e Give an overview of the activities
involved.

e Be specific, but don’t get lostin
detalil.

What do you wan dolhsecon,dscbehewh wd “how" of th
Cive an verv-ewll-em. ities in Be spexcific, b donge

Project Name:




3.

Required Resources

What Will You Need?

g o o o D P o

List resources & support (external &
internal) you will need to complete the
project.

Be as realistic & detailed as possible.
Can include:

People % Food

Training/TA for students % Student incentives
& staff % Transportation
Space-physical & virtual % Community partners
Supplies % Funding

Data % Project/event
Expertise from others promotion

Focus group & survey % Google drives or

questions websites

RESOURCES WHAT WILL YOU NEED

Write down wha and‘ -d PP 1 you will reed| mple be
prcp.-cl These can include pe ople, training o dat

experlise n eeded from o hers l od ince: 1 ives, transporlation, omm ly “partnershi p
funding, o dpro;e/velpr 1. Be as realistic -dd led s possible.




4. Student Involvement

How will you gather diverse student
views & opinions?
What is your recruitment plan &
what role with they play?

How will you engage students
continuously throughout project?

o Offerincentives?

o Provide them training?

How will you close the feedback
loop? How will students know their
voice has been heard?

| Successful studen vcuellm begin with careful consideration of how best 1o reach o
diverse p l q people |ow ley l ld be Ived vd whu support will help
them mqk r tential
there are od | who wll »q -d bl be | p
also gain o greater

% STUDENT INVOLVEMENT

invi
ﬂm%’&‘:&f l(n)ob,scuve outreach tramgm w:ll beu gaedone mnlmsureyouth"buy

t groups? in” to project?

How will they be kept in the loop? How will they know their voice has been heard? It's important that youth
pow pu@fselggdabgm rrmﬂtmm;nmmmmmmoquﬁtyofd\o




5 Monitoring & Evaluation Plan

How will document what you are doing &
measure your outcomes? Surveys, focus
groups, interviews, school data, etc.

m Process measures: # of events,
student attendance, # policies
adopted.

m Outcome measures: Academic
progress, attendance & suspension
rates.

e How will you share results?
e How will you monitor the quality & improve
your program?
e How will you involve students in evaluation
& use of results?
o Design survey questions, collect &
analyze data, present results.

MONITORING & EVALUATION PLAN

.| How will docu mevl wha as and measure your outcomes? How w ill you momlor

r ~ |h quality? On q evu ation u!m itoring of yo uvsludenl ce projec me ntial
they pr to the sta “9 mpleme

youth and lmolpr!m:rsk other important ﬁ 1 ing.lur o-

valuu ting you s and semu: wli yo ul Tlue an help ga Ihe inlormation

huwhlwluqm]wll di e you I-qul‘-ec

What are your project's goals  How will you know the How will these results/outcomes
or outcomes? What changes prqects’goalahnvebeen be measul ved"\M\atwﬂlbeyour

hope the project will ri ? measures, how will
your youth & school? collected & how often?

ngdﬁ.adn?m me:::mso rindica CDEdbe e (owwill project
i urvvyB. roups, ta, collect create surve: quowona. Iyz\e
data, interviews, e - results, share esults with geem & admin).

How & where will your results be reported? Who  How will you monitor the quali Ero;ect”
will you shsre your findings with to ensure you How wullwy’ou rsgliarby agm';yreault djust
students' viewpoints are hear & acted upon? pr to impr project?




7. Project Summary

Putting it All Together

Now that you have generated some
ideas and prioritized action items, it’s
time to develop an action plan.

An action plan provides a clear
picture of the entire student voice
project, its goals, & how all activities
fit together to achieve those goals.

== OVERVIEW: PUTTING IT ALL TOGETHER

wh yo hoveg enerated some ideas and priorit edocnon ilems, 'slme o devel Iopcm
tion plan provi -deso le«  picture of the entire student v e project, ils
I nd ho oll ivities it those goals.

P]tNmo




A
KCSOS
Need more individual coaching on
Student Voice bagics?

Email.
FosterEdCoordinator@kern.org

Check out www.kern.org/hip for %

more advanced Student Voice
trainings.



mailto:FosterEdCoordinator@kern.org
http://www.kern.org/hip

