
Closing the
Feedback Loop With
Homeless Students

From Feedback to Action



You're a high school student who, unfortunately, found yourself in a challenging situation
this school year—you and your family became homeless. It's been tough. You're juggling the
daily struggle of finding a way to school, constantly worrying about being on time. You wear
the same clothes day after day, desperately hoping nobody notices. And when it's time to
study for finals, you're crammed into a loud, overcrowded hotel room with your family of six.
Life feels overwhelming.

But then, out of the blue, an email notification pops up on your student account—it's a
survey. Not just any survey, mind you. This one delves into providing direct services to
students in need, with over 50 thought-provoking questions. Despite your time constraints
and the pressures you face, you make a decision. You choose to participate. Why? Because
deep down, you know that your voice matters. You believe that even the smallest actions
can spark significant changes in the academic experiences of every student in your school,
especially those who, like you, are going through tough times.

Imagine This...

Now, fast forward one week.
Silence. No updates, no
response. Time flies, and five
long months slip by, still
without a word. Even though
you've already graduated, a
lingering thought tugs at your
mind: Did they ever develop
a program of resources to
help students like you who
struggle outside of school?
Did your input actually make
a difference, or did it simply
fade away?

It's a situation that resonates
all too well, doesn't it?
Sometimes, we find ourselves
in a void of uncertainty,
wondering if our voices were
truly heard or if they
vanished into thin air.
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Imagine a learning environment where every student's voice is not only heard but truly valued.
A space where their perspectives, ideas, and concerns actively shape their educational
experiences. Student voice projects are a powerful tool for fostering student engagement and
empowerment, providing a platform for students to share their thoughts and actively
participate in the decision-making process. However, there's a critical step that often gets
overlooked: closing the feedback loop. This is where our article comes in.

In this article, we delve into the importance of closing the feedback loop, especially when it
comes to K-12 homeless students. Sadly, this crucial step is often neglected, leaving students,
particularly those facing homelessness, in the dark about the outcomes of their input. We
cannot afford to let this happen. By reading this article, you will gain insights into how closing
the feedback loop can build trust, foster transparency, and create an inclusive learning
environment where every student feels valued.

HOMELESS
STUDENTS &
THE FEEDBACK
LOOP
Introduction

We address the pressing need to prioritize
closing the feedback loop, not just for
homeless students but for all students. We
explore practical strategies and best
practices to ensure that students are
informed about what happened with their
feedback. By understanding the impact of
closing the feedback loop, we can empower
students, promote active participation, and
create a culture where their voices are not
only heard but also acted upon. Join us as
we uncover the power of closing the
feedback loop with K-12 homeless students
and discover how it can transform their
educational journey and the educational
landscape as a whole.
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HOMELESS
STUDENTS &
Homeless students face a myriad of challenges that
significantly impact their educational experiences.
These challenges include constant instability, loss,
and a lack of control over their circumstances. The
ever-changing living environments and the emotional
toll of separation and trauma make it difficult for
homeless students to focus on their education and
engage fully in school. Additionally, the lack of access
to basic resources, such as food and hygiene
products, poses additional barriers to their well-being
and academic success.

Recognizing and addressing the unique needs and
perspectives of homeless students is of utmost
importance in student voice projects. Inclusive
student voice initiatives should prioritize the
representation of homeless students' voices to
ensure equity and fairness. By actively considering
the circumstances faced by homeless students,
schools can identify and overcome barriers that
hinder their educational progress. It is through
understanding their challenges that schools can
develop targeted solutions, support systems, and
resources tailored specifically to meet the needs of
homeless students.

Engaging homeless students in student voice projects
not only empowers them but also helps foster
resilience and self-advocacy. By valuing their input
and involving them in decision-making processes,
schools encourage a sense of ownership and
empowerment among homeless students. This
inclusion contributes to their overall well-being and
enhances their educational journey. Furthermore, by
considering the unique needs of homeless students,
student voice initiatives facilitate a holistic approach
to support, ensuring that academic, social, and
emotional assistance is provided to help these
students thrive.

Student Voice
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What Does It Mean To Close The Feedback Loop?
Closing the feedback loop with students refers to the process of providing students with a
response or follow-up after they have shared their feedback, opinions, or suggestions. It
involves taking the collected feedback, analyzing it, and taking appropriate actions based
on the input received. Closing the feedback loop is a crucial step to ensure that students
are informed about how their feedback has been received, considered, and acted upon.

Closing the feedback loop goes beyond merely collecting student feedback. It involves
closing the loop of communication by providing students with updates, outcomes, or
explanations related to their input. It aims to create a sense of closure and
acknowledgment for the students who took the time and effort to share their thoughts. By
closing the feedback loop, schools demonstrate that they value student voices, appreciate
their contributions, and actively involve them in decision-making processes.

The process of closing the feedback loop can take various forms, such as personal follow-
up meetings, feedback summary reports, public recognition of student contributions,
updates through accessible communication channels, or incorporating student feedback
into decision-making. The specific methods may vary depending on the context and
preferences of the students and the school community. The ultimate goal is to provide
students with a clear understanding of how their feedback has influenced actions,
improvements, or decisions, fostering trust, transparency, and a culture of meaningful
student engagement.

Why Close The Feedback Loop?
Closing the feedback loop has a profound impact on student engagement and
participation, making it a critical focus for school administrators and student voice
advocates. When students witness that their feedback is not only collected but also taken
seriously and acted upon, it builds a strong foundation of trust within the school
community. This sense of trust fosters a positive environment where students feel heard,
valued, and respected. By closing the feedback loop, administrators send a powerful
message that students' voices can make a tangible difference in shaping the school's
policies, programs, and overall culture.

CLOSING THE
FEEDBACK
LOOP
Importance &

Benefits
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Reporting back to students is not limited to those directly involved in providing feedback; it
extends to the entire student body. This inclusive approach creates a culture of
transparency and inclusivity, reinforcing the notion that every student's input matters,
regardless of their background or circumstances. By sharing the outcomes and actions
taken in response to student feedback, administrators empower all students to actively
participate in the school's decision-making processes and feel a sense of ownership over
their educational experiences. This open communication fosters a deeper sense of
engagement, encouraging students to contribute their thoughts and perspectives more
readily in the future.

Furthermore, closing the feedback loop creates an environment where students feel
invested in their education and school community. When students see that their voices
have a direct impact on the decision-making process, they develop a stronger connection
to their school. This connection translates into increased motivation, commitment, and a
willingness to contribute to the overall improvement of the learning environment.
Ultimately, closing the feedback loop cultivates a culture of collaboration, mutual respect,
and shared responsibility among students, administrators, and educators, creating a vibrant
and inclusive educational community.

Why is Closing the Feedback Loop So Important with Homeless Students?
Closing the feedback loop with homeless students is particularly important due to the
unique challenges they face. It provides validation and empowerment by assuring them
that their experiences and perspectives matter. By actively involving them in decision-
making processes and addressing their concerns, schools can rebuild trust, meet their
specific needs, and create a supportive environment that promotes academic success and
stability. Closing the feedback loop empowers homeless students to shape their education,
break cycles of disadvantage, and fosters a culture of inclusivity within the school
community.

Homeless students often experience a sense of instability and powerlessness in their lives.
By closing the feedback loop, schools can provide validation and empowerment. It sends a
powerful message that their voices matter and actively involves them in shaping their
educational environment. This engagement fosters a sense of agency and ownership,
instilling confidence and a belief in their ability to influence positive change.

In addition to validation, closing
the feedback loop with homeless
students helps build trust and
support. Homeless students may
have experienced disruptions in
trust and support systems due to
their circumstances. By actively
addressing their unique needs and
concerns, schools can rebuild trust
and show their commitment to
their well-being. This creates a 
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supportive environment where homeless students feel seen, heard, and valued, fostering a
sense of belonging and encouraging further engagement.

Closing the feedback loop with homeless students also plays a vital role in promoting
academic success and stability. By actively involving them in decision-making processes,
schools can better understand their specific challenges and implement targeted solutions.
This tailored support addresses the unique barriers that homeless students face, creating
an environment that promotes their educational achievement and overall well-being. By
breaking down these barriers, schools contribute to breaking the cycle of disadvantage and
marginalization that often accompanies homelessness.

STRATEGIES FOR
CLOSING THE 
Feedback Loop

Closing the feedback loop with K-12 homeless students is crucial in empowering and
engaging this vulnerable student population. By implementing strategies that prioritize
timely communication, accessibility, and transparency, schools can create an inclusive and
supportive learning environment where the voices of homeless students are heard, valued,
and acted upon.

Communication Is Key
Timely communication is crucial when closing the feedback loop. Students who are
experiencing homelessness should be informed as soon as possible about the outcomes
and actions taken based on their feedback. Even if the requested changes are not feasible,
it is essential to follow up with students and provide an explanation. This demonstrates that
their input has been taken seriously, showing respect for their perspectives and
involvement in the decision-making process. Timely communication ensures that students
feel valued and informed about the progress made regarding their feedback, fostering a
sense of trust and transparency between students and school staff.

Making Feedback Accessible and Understandable
When reporting back to students, it is crucial to ensure that the information is easily
accessible and understandable, considering the diverse needs of the student population,
including students who speak languages other than English and students with disabilities.
Implementing different strategies can promote inclusivity and effective communication for
all students.

One effective approach is to establish a group of student liaisons who regularly meet with
the principal or relevant administrators to discuss the progress of student suggestions.
These student liaisons can represent various language backgrounds and abilities, serving as
a bridge of information by reporting back to their peers in class or during lunch periods. By 
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including student liaisons who speak different languages, the updates and actions taken
based on student feedback can be shared in a relatable and accessible manner, ensuring
that non-native English speakers can fully comprehend the information.

In addition to student liaisons, visual mediums can be utilized to enhance the accessibility
of feedback. Alternative formats like Braille or large-print materials can be provided for
students with visual impairments or learning disabilities. Including captions in videos can
assist students who are deaf or hard of hearing. Schools can also consider providing
translated written materials or offering interpretation services for students who require
support in understanding the feedback. By employing these strategies, schools can
guarantee that all students, regardless of their language background or disabilities, have
equal access to the information and can grasp the actions taken based on their feedback.

Moreover, visual mediums can serve as powerful tools to showcase the actions taken in
response to student feedback. Displaying informative signs or publishing newsletters
throughout the school highlights the changes implemented as a direct result of student
input (See You Said, This Happened example in Resources). These visual representations
not only inform the broader student body but also serve as constant reminders of the
impact of student voices. Utilizing social media platforms such as Facebook, Instagram, or
Twitter enables students to conveniently access updates and information at any time.
Additionally, sharing videos featuring the principal or relevant staff discussing the
outcomes of student input on platforms like YouTube or the school's website provides an
engaging and interactive way to deliver feedback (See Feedback Box example in
Resources). These multimedia approaches ensure that the information is easily digestible
and appealing to students, further enhancing their understanding and engagement with the
feedback process.

Utilizing Technology for Feedback Tracking
Incorporating technology into the feedback process enhances efficiency and transparency.
Technology can streamline feedback tracking and provide real-time updates to students.
For instance, utilizing a shared Google Doc or spreadsheet, as provided in our Google Drive,
allows students to have immediate access to the progress made on their suggestions. This
empowers students by offering them up-to-date information on how their ideas are being
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implemented and allows them to witness the impact of their input firsthand. Using
technology for feedback tracking also creates a central repository for information,
facilitating transparency and accountability in the feedback loop process. By embracing
technology, schools can enhance the accessibility, efficiency, and effectiveness of closing
the feedback loop with students, further promoting a culture of engagement and
collaboration.

Supporting Student Confidentiality in Feedback Loops
Homeless student confidentiality is an important aspect to consider when recognizing and
celebrating the contributions of homeless students to student voice initiatives. While it is
crucial to acknowledge their valuable input, it is equally important to respect their privacy
and ensure their confidential information is protected.

Confidential Recognition and Celebration: Recognize and celebrate the contributions of
homeless students to student voice initiatives in a manner that respects their
confidentiality. Instead of public acknowledgments or awards, consider alternative ways to
honor their ideas and efforts within the school community. For instance, you can privately
express appreciation through personal notes or individual meetings to recognize their
valuable contributions. By maintaining confidentiality, you uphold their privacy while still
affirming their value as active participants in shaping the educational environment.

Feedback Summary Reports

Create comprehensive reports that outline the outcomes and progress made based on
the feedback received from homeless students. These reports should not only be shared
with participating students but also disseminated to the wider student body. By
communicating the impact of student input, schools promote transparency and keep all
students informed about the changes being made based on their feedback.

Incorporating Student Feedback into Decision-Making

Actively involve homeless students in the decision-making processes that directly impact
their educational experiences. By incorporating their feedback, ideas, and perspectives,
schools demonstrate their commitment to shared governance and empower homeless
students to influence meaningful change within the school community.

Closing the feedback loop with homeless students is a vital step in fostering trust,
transparency, and empowerment within the educational environment. Here are some
practical examples for schools to effectively engage with homeless students and close the
feedback loop:

Closing The Feedback Loop Ideas
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Highlighting Efforts within Closed Circles: Instead of featuring homeless students' ideas and
efforts in school-wide communications, consider sharing their accomplishments and
contributions within closed circles, such as specific classrooms or designated student
groups. This allows for recognition and celebration without compromising their privacy or
disclosing their personal circumstances. By focusing on internal channels, you can still
emphasize the importance of their voices while respecting their confidentiality.

Sensitive and Individualized Approaches: When acknowledging homeless students'
contributions, be mindful of their unique circumstances and the potential sensitivity
surrounding their homelessness. Tailor the recognition to their individual needs,
preferences, and comfort levels. This may involve seeking their permission before sharing
any information or discussing their involvement. By taking these personalized approaches,
you demonstrate your commitment to their well-being and privacy while still appreciating
their valuable input.

By adapting recognition and celebration practices to ensure homeless student
confidentiality, schools can strike a balance between honoring their contributions and
protecting their privacy. It is essential to create an inclusive and supportive environment
where homeless students feel respected, empowered, and confident in sharing their
perspectives while safeguarding their personal information.
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RESOURCES
"Student Voice: The Instrument of Change" by SoundOut - This resource explores the
concept of student voice and its role in fostering student engagement. It provides practical
strategies for closing the feedback loop and includes case studies and examples.

"Closing the Feedback Loop: Effective Strategies for Communicating with Students" by
Edutopia - This article discusses the importance of closing the feedback loop and offers
strategies for effective communication with students. It highlights the benefits of timely
feedback and provides practical tips for implementation.

"The Feedback Loop: Giving Students a Voice in Their Learning" by ASCD - This publication
explores the feedback loop as a tool for student engagement and empowerment. It
provides strategies for closing the loop and includes examples from educators who have
successfully implemented feedback practices.

"Closing the Feedback Loop: Engaging Students in Authentic Dialogue" by National
Education Association (NEA) - This resource highlights the importance of closing the
feedback loop and engaging students in meaningful dialogue. It offers practical suggestions
for creating a culture of feedback and emphasizes the role of teachers and administrators
in facilitating student input.

"Closing the Feedback Loop: Strategies for Student Engagement" by the Harvard Graduate
School of Education - This research-based article discusses the impact of closing the
feedback loop on student engagement and academic success. It provides strategies for
effective communication, involving students in decision-making processes, and creating a
supportive learning environment.

"Closing the Feedback Loop: Best Practices for Engaging Student Voice" by The Institute for
Educational Leadership - This guidebook offers practical strategies and best practices for
closing the feedback loop with students. It provides insights on effective communication,
creating opportunities for student input, and building trust between students and school
staff.

"Student Voice in School and District Feedback Systems" by Panorama Education - This
report examines the role of student voice in feedback systems and provides
recommendations for effectively closing the feedback loop. It offers insights on data
collection, analysis, and communication to empower students and promote their active
participation in the feedback process.

"Closing the Feedback Loop: Practical Strategies for Student Voice" by Participate - This
resource offers practical strategies for closing the feedback loop and engaging students in
meaningful dialogue. It provides tips for creating a student-centered feedback culture and
highlights the benefits of student voice in driving positive change.
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Fill out a card, place it in the
box & it will be discussed 

at the next weekly
"Principal Chat!"

 
 

ATTENTION STUDENTS!
 

Do you have a suggestion 
to improve our school?

 
 

WE WANT

YOUR

FEEDBACK
You can also Tell us at

our virtual feedback box
anytime & any day!

Sample Feedback Box Cover - English 



Complete una tarjeta, colóquela
en la casilla y se discutirá en el
próximo "Chat con el Principal."

 
 

¡ATENCIÓN ESTUDIANTES!
 
 
 

 ¿Tienes una sugerencia
para mejorar nuestra 

escuela?

QUEREMOS

TUS

COMENTARIOS
¡También puedes

informarnos en nuestro
buzón de comentarios
virtual en cualquier

momento y cualquier día!

Sample Feedback Box Cover - Spanish
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