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Questions Throughout




Introduction to the LCAP

What is the LCAP?

The Local Control and Accountability Plan (LCAP) is a three-year plan that
outlines how California school districts will use state funding to improve
student outcomes, with a focus on serving low-income students, English
learners, and foster youth.
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Key Factors

e Aligns with the Local Control Funding Formula (LCFF)
Ensures planning and spending reflect state priorities and funding requirements.
e Drives Student Achievement
Focuses on improving outcomes for all students, especially in academics, engagement, and college/career
readiness.
e Prioritizes Equity
Directs resources and services toward high-need student groups (low-income, English learners, foster
youth).
e Connects Budget to Goals
Ensures funding decisions are directly tied to identified needs and planned actions.
e Incorporates Stakeholder Input
Reflects meaningful engagement from parents, staff, students, and the community.
e Emphasizes Accountability
Uses measurable goals and data to monitor progress and demonstrate impact.
e Supports Continuous Improvement
Updated annually to reflect progress, challenges, and changing student needs
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JAN - MARCH

Stakeholder
Engagement

Engage educational
partners (parents,
teachers, staff,
students) to discuss
student needs.
Distribute surveys and
conduct partner
meetings.

LCAP Planning Timeline

MARCH - APRIL

Budget
Alignment

Ensure the district
budget is aligned with
LCAP goals, actions,
and services, with a
clear connection
between planned
expenditures and
identified student
needs.

MAY- JUNE

LCAP Draft
Completed

Superintendent,
Educational Services,
and CBO collaborate
to develop and refine
the LCAP draft. The
draft is then
submitted to the
County Office for
initial review and
feedback.

JUNE

Board Approval

The Governing Board
reviews and formally
approves both the
LCAP and the district
budget in a public
meeting.

JULY 1

Submission to
County Office
of Education

Following board
approval, the district
submits the finalized
LCAP and budget to
the County Office of
Education for official
review.

AUG - SEP




Complete & Finalize Annual
update estimates.

Complete budget estimates for
the new year.

Estimate LCFF base revenue
and supplement/concentration
funding using second interim
LCFF calculator. Finalize when
May revise becomes available.

Communicate estimates with
LEA LCAP team to analyze
material differences in
expenditures,narrative
Prompt #2, planned
expenditures and action

Qplementation.

Kern County Superintendent of Schools

/

Adjust LCFF calculator to May
Revise. Finalize LCFF base
revenue and S&C funding.

Complete final updates to
adopted budget/LCAP.

Ensure Minimum Proportionality
Percentage (MPP) is met.

Review any changes with LEA
LCAP team and update
narrative Prompt #2 and #4 as
applicable

Share with Fiscal Analyst for
feedback and review.

June
Fiscal

/

Gblic Hearing & Board \

Adoption

Once board approved,
submit all documents to
KCSOS for review.

Required Documents:
LCAP: Annual Update Table
complete with final estimates

LCAP: Goals and Actions
complete with estimated budget
amounts

LCAP: Copy of LCAP with BOP

Final adopted budget LCFF
calculator & SACS Fund Forms

/

Submit to COE for Approval
by July 1st
-

)




LCAP Adoption Fiscal Penalty

e If an LEA has not adopted its LCAP on or before July 1 the auditor is
required to assess a fiscal penalty equal to 20 percent of the LEAs second
principal apportionment.

o This penalty will be increased by 7 percent for each additional business
day after July 1 that the LEA failed to adopt the LCAP.

o This requirement applies to all LEAs (COEs, school districts and charter
schools)
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https://www.cde.ca.gov/fg/au/ag/penaltycalc.asp

LCAP Components

(
% N
Budget .
Overview Engaging Increased or Action Instructions
for Educational Actions Imprqved Tables
Partners Services
Parents
J
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Required Sections of the LCAP

Budget Overview for Parents — A high-level financial snapshot
Plan Summary — The district’s vision, priorities, and goals
Engaging Educational Partners — Stakeholder input and its influence on the plan

Goals and Actions — Specific investments for student outcomes

o & LD =

Increased or Improved Services for Unduplicated Students — Equity focused

services for high-needed student groups

v

Actions Tables - Detailed budget and expenditure breakdown

7. Instructions- State required guidance for LCAP completion
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Budget Overview for Parents

Budget Overview for Parents

e Provides a clear, high-level summary of district finances
e Outlines how funding is allocated, highlighting major categories

Role of the Chief Business Official (CBO) in the LCAP

LCFF Budget Overview for Parents
. . )
® M atCh th e d IStrI Ct S ad O pted b u d g et The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts must
. . . . work with parents, educators, students, and the community to develop a Local Control and Accountability Plan (LCAP)
e Align with LCFF funding calculations

that shows how they will use these funds to serve students.

Budgeted Expenditures in the LCAP
e Making sure the narrative clearly ties spending to 60000000
$ 50,000,000 Total Budgeted
student outcomes 540,000,000 Eenencires,
$53,627,868 Total Budgeted
$ 30,000,000 Expzsdit:re%ﬁ:the
$ 20,000,000 $11,585,959
$ 10,000,000
$0

This chart provides a quick summary of how much Fruitvale School District plans to spend for 2025-26. It shows how
much of the total is tied to planned actions and services in the LCAP
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Plan Summary

District Vision & Key Goals

A snapshot of the district’s overall vision, student needs, and major goals for the next three years.
It highlights what the district aims to achieve and how past actions have supported progress.

e Includes a brief context of the district.
e Summarizes key LCAP goals and metrics.

e Offers a quick look at progress to date.

Role of the Chief Business Official (CBO) in the LCAP

e Provide financial and demographic information for planning purposes
e Review and gain a clear understanding of the district’s vision, mission, and goals
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Engaging Educational Partners

A summary of stakeholder engagement efforts, including input gathered from families, staff,
students, and community members—and how that feedback shaped the plan.

Role of the Chief Business Official (CBO) in the LCAP

e Stakeholder Engagement Support
o Present clear, accessible financial information
o Participate in meetings (DELAC, committees, bargaining units, etc)
o Explain budget constraints and opportunities
o Clarify how input impacts funding decisions
e Compliance & Fiscal Accuracy
o Ensure LCAP financial data is accurate and aligned with the budget
o Verify consistency with interim reports
o Confirm proper use and justification of supplemental and concentration funds



Engaging Educational Partners

Example:

The district held bilingual community meetings and surveyed families. Feedback emphasized
a need for more mental health support and tutoring services. As a result, the district added
two part-time mental health counselors and expanded after-school tutoring.

CBO’s Role:

e Attends engagement sessions to explain funding trade-offs.

e (Calculates cost of proposed services and confirms financial feasibility.
e Helps community understand how funds are prioritized.

e FEvaluate ongoing vs one-time cost implications
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Goals & Actions

Specific, measurable goals and the aligned actions, services, and investments designed to improve
student outcomes.

For each Goal:

Description of goal (broad or focused)
Explanation of expected outcomes
Metrics (with baseline and expected performance)
Actions to achieve the goal
o Description, expenditures, funding source(s)
o  Whether action is contributing to increased/improved services for unduplicated pupils

Role of the Chief Business Official (CBO)

e Align expenditures with LCAP goals, actions, and services
e Work with Educational Services to cost out initiatives and prioritize funding
e Assess financial feasibility of planned programs
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Goals and Actions

Example:

Goal: Increase high school graduation rate from 87% to 92% by 2027.
Action: Hire a full-time College & Career Counselor; offer SAT prep workshops.
Funding: $125,000 (LCFF Base + S/C funds).

Role of the Chief Business Official (CBO)
e Works with HR to fully cost staffing (salary, benefits, step/column, ongoing impact)
e Allocates funds in the budget and ensures correct account coding.
e Evaluates ongoing vs. one-time costs for sustainability

e Monitor expenditures to ensure alignment, reporting, and compliance
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Increased/Improved Services for
Unduplicated Students

Explains how the district will use Supplemental and Concentration funds to increase or improve
services for Unduplicated Pupils (Foster Youth, English Learners, Low-Income Students)

e Describes how services are principally directed and effective in meeting student needs.
e Demonstrates how services supplement and extend beyond base programs.
e Includes clear rationale, descriptions of services, and intended student impact.

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2026-27]

Total Projected LCFF Supplemental and/or Concentration Grants ,Projected Additional 15 percent LCFF Concentration Grant
$1295436 |$171,385

Required Percentage to Increase or Improve Services for the LCAP Year

Projected Percentage to Increase Total Percentage to Increase or
or Improve Services for the LCFF Carryover — Percentage LCFF Carryover — Dollar Improve Services for the Coming
Coming School Year School Year

43.489% 1.012% $31,522.02 44.501%

The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table.



Increased/Improved Services for
Unduplicated Students

Example:

To support English Learners and low-income students, the district will implement an after-school
academic intervention program with bilingual tutors. This service is principally directed at
unduplicated pupils to address achievement gaps.

Role of the Chief Business Official (CBO)

e \Verifies this action qualifies as an “increased or improved service”

e Ensures S&C funds are appropriately allocated and clearly documented

e Supports development of clear cost breakdowns and fiscal justifications for COE review and
approval

e Assists in aligning narrative, funding source, and budget coding for compliance and
consistency
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Action Tables

Detailed Budget Breakdown

Provides a financial summary of all actions and services, with a focus on alignment between
budgeted expenditures and planned services.

e Breaks down LCFF base vs. supplemental/concentration funding
e Includes totals by LCAP goal and funding source

e Supports transparency and fiscal accountability

e Summarized tables for each goal
o Action number, title, description
o Pupils served
o Location (schoolwide, districtwide, etc.)
o Budgeted expenditures and funding source
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CBO’s Role in the LCAP

Contributing to LCAP Drafting

e Collaborate with the Superintendent, Educational Services, and Site Administrators to:
o Draft the Annual Update (review past expenditures vs. planned).
o Develop new or revised actions/services based on outcome data and stakeholder
input.

Support with LCAP Timeline and Submission

e Help ensure timely submission by coordinating:
o Budget adoption and public hearings
o LCAP and budget alignment for county office review
o Adjustments based on county feedback, if necessary
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Financial Planning for LCAP
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Financial Planning for LCAP

Revenue Sources

Projected Revenue by Fund Source

All federal funds,

e LCFF Base Funds P

All Other LCFF funis,
$9,364,931 , 63%

e Supplemental & Concentration Grants

Sl,é?oscjl?;ut“lj;% Total LCFF funds

e Federal & State Grants Fidis T

e Local Funds ; ;
s

-‘*"7'_LEEE;Jpplemental &

concentration grants,
$1,951,042, 13%

Revenues should tie to Budget Financial Report (SACS Form 01 & LCFF Calculator)
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Financial Planning for LCAP

LCFF Base Funds — Core Educational Services

e Base funds = per-pupil funding for all students
e Supports:

o Teacher salaries

o Curriculum

o Student support services

e Must fund core programs for all — not to be used for targeted groups
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Financial Planning for LCAP

Supplemental & Concentration Grants — Targeted Student Support

e Provide additional funding to support high-need students:
o English Learners, Low-Income, Foster Youth
e Supplemental Grants
o Allocated based on the percentage of unduplicated pupils
e Concentration Grants
o If >55% of students are high-need
e Supports services such as:
o After-school and academic interventions
o EL services
o Mental health support

Kern County Superintendent of Schools




Financial Planning for LCAP

Federal & State Grants — Targeted Funding Sources

e Examples:
o Title | — Supports low-income students and closing achievement gaps
o Title Il — Professional development
o Title lll — English Learner programs
o Title IV — Well-rounded opportunities
SPED - Services and supports for students with disabilities
CTE - Career & Technical Education pathways and programs
LREBG- Learning Recovery Emergency Block Grant
EM- Equity Multiplier

Must align with LCAP goals and actions

Kern County Superintendent of Schools




Developing a LCAP Friendly Budget
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Developing a LCAP Friendly Budget

Use SACS account code identifiers to track LCAP expenditures
QCC Type Accounts

e Adding custom accounts - Account lookup (T3 in this example)

e Code expenses to corresponding LCAP identifier to track

o POs

o PVs

o Payroll

o Transfers

Kern County Superintendent of Schools




File View District Year Messages Window News Help+Video

Budget Development
Budget (Transfers, Settings, Summary Rules, Ind Cost Rules)

Warrant Management (Cancels, Hand Issues, Recon.)
AP [ Purchasing
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TN(ER L HES el X |8

LCAP Expense Tracking :

© Field Maint. (FDUPDT) I Beg. Balance Upd (BBUPDT) I

: Field Maintenance ] Transfer Desc
QCC Type Accounts || et m size Type
S SUB-OBJECT 2 Numeric
6 GOAL 4 Numeric
S I t d F : I d T3 7 FUNCTION 4 Numeric
e Selected Field (T3) ; = 3
et o e ey | 2 Numeric
P Select Add E I O TYPE-3 |HE Numeric
T TVPES 3 Numeric
e Add name and description
Value Name Abbr.
(2 Chart of Accounts... — (m] X 000 Default
File Options 101 LCAP GOAL 1 ACTION 1 LCAP
pae 102 LCAP GOAL 1 ACTION 2 LCAP
0 H x L:; ' 103 LCAP GOAL 1 ACTION 3 LCAP
7 e 104 LCAP GOAL 1 ACTION 4 LCAP
105 LCAP GOAL 1 ACTION § LCAP
TYPE-3:§203 201 LCAP GOAL 2 ACTION 1 LCAP
Name: 202 LCAP GOAL 2 ACTION 2 LCAP
— 5 »|203 LCAP GOAL 2 ACTION 3 LCAP
Abbreviation: ILCAP | w— e —————————
Reference: I 205 LCAP GOAL 2 ACTION 5 LCAP
Type: | L] 206 LCAP GOAL 2 ACTION 6 LCAP
GL Type: I _v_| 207 LCAP GOAL 2 ACTION 7 LCAP
301 LCAP GOAL 3 ACTION 1 LCAP
302 LCAP GOAL 3 ACTION 2 LCAP
303 LCAP GOAL 3 ACTION 3 LCAP
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FUND :01 GENERAL FUND

FD-RESC-Y-OBJT.S0-GOAL-FUNC-STE-T2-TY3-TYP4

1100 CERTIFICATED TEACHERS
01-0000-0-1100.00-1110-1000-000
TOTAL: 1100

TOTAL: lxxx

3101 STRS CERTIFICATED
01-0000-0-3101.00-1110-1000-000-00-204-0000
TOTAL: 3101

3301 SOCIAL SECURITY CERTIFICATED
01-0000-0-3301.00-1110-1000-000-00-204-0000
TOTAL: 3301

3401 HEALTH & WELFARE CERTIFICATED
01-0000-0-3401.00-1110-1000-000-00-204-0000
TOTAL: 3401

3501 UNEMPLOYMENT - CERTIFICATED
01-0000-0-3501.00-1110-1000-000-00-204-0000
TOTAL: 3501

3601 WORKERS COMP - CERTIFICATED
01-0000-0-3601.00-1110-1000-000-00-204-0000
TOTAL: 3601

FROM 07/01/2024 TO 06/30/2025

UNAPPROVED TRANSACTIONS

EXPENDED/RECEIVED
CURRENT

WORKING BUDGET

118,944.00
118,944.00
118,944.00

10,221.00
10,221.00

767.00
767.00

14,301.00
14,301.00

256.00
256.00

511.00
511.00

88,023.00
88,023.00

88,023.00

7,686.00
7,686.00

558.00
558.00

10,520.00
10,520.00

397.00
397.00

88,023.00
88,023.00

88,023.00

7,686.00
7,686.00

558.00
558.00

10,520.00
10,520.00

161.00
161.00

397.00
397.00




Monitoring Progress Using KiDS

How can KiDS support your work?

/ KiDS connects student-level data to program funding, so districts
can see services and how they are aligned to LCAP goals.

v KiDS bridges the services CBOs deliver and the district’s
accountability requirements.
v Aligns LCAP goals and on-going expenditures by Action.
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Monitoring Progress Using KiDS

HMMMMMM

What KiDS IS What KiDS is NOT

e High level BER(ElE
temperature check Editable (Read only)
e Updated nightly Available to

designated staff
(Specific User Roles
Required)

e Downloadable &
shareable

Kern County Superintendent of Schools




Tracking LCAP Goals & Expenditures in KiDS
n KiDS

a L '
How ©
ort you' . 4 8 &
SUpp N DT OF NUMBER T
\NO“K PUT TOGETHEF

The CBO at Coffee School District was asked by their
LCAP Coordinator to provide an update on the
expenditures for Goal #1 Actions 1-4.

Kern County Superintendent of Schools




Monitoring Goals & Expenditures in KiDS

KDS Kern Integrated Data System

! » Dashboards Finance
Zedlilizeins Budget Overview
_ Essentials o
RAT Budget Monitoring
My Classroom
Utillty Apps Encumbrances
Early Warning
Per Student
Interventions
Expenditures
Student Plans
Revenue
Student Success
LCAP Expenditures
Operations 4
KCSOS Operations
Reporting
Usage and Statistics

Kern County Superintendent of Schools

Kern Integrated Data System

» Operations

Encumbrances Per Student Expenditures v

Budget Monitoring v

LCAP Expenditures

2025-2026 Clear All Filters

Expenditures by LCAP Goal

Goal 1

Goal 2

Goal 3

Goal 4

Goal 5

Goal 6

Revenu

LCAP Expenditures

@ Working Budget
@ Spent




Questions?

Kathy Gonzales

Kern County Superintendent of Schools
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Developing a LCAP Friendly Budget

Key Takeaways

e Plan - The work you do on the front end will save you (a lot) of time on
the back-end

e Monitor - Review and update expenses throughout year
O POs
O PVs
O  Payroll
O Transfers
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Break Time



http://www.youtube.com/watch?v=lMVv3qz-rHs

Action Tables in Document
Tracking Services (DTS)
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Document Tracking Services (DTS)

L . .
() DocUMENT TRACKING SERVICES 4 o & @

L/ www.doc-tracking.com
d

Coordinator Menu

Home Translate Vault My Info Log Out

View Users View Documents (All Locations)
View Locations Update Data (All Locations)
Document Change Report Export Data (All Locations)

Progress Reports

E’[ Documents ( Active | Archived )

Name Document Last Updated | View ment | Document History | Attachments | Edit By Sections
2023 Educator Effectiveness Block Grant Plan 2023-10-02 View View 12
2023 ESSER IIl Expenditure Plan Never, i View View ]
2023 Expanded Leaming Opportunities Grant Plan 2024-10-28 View View 5
2025 Local Indicator Self-Reflection of 2023-24 Indicators 2024-06-10 View View 10
2025 School Accountability Report Card 2025-03-10 View View 33
2025 LCAP Federal Addendum Never| View View 13
2025 LCAP Mid-Year Monitoring Report for the 2025-26 LCAP 2025-02-04 o] View View ;\ 7
2026 LCFF Budget Overview for Parents 1 Never View View 2
2026 Local Control and Accountability Plan Never View View 21
2026 Local Indicator Self-Reflection 25-26 Indicators Never @ View View 10

©®2007 - 2025 Document Tracking Services
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.ﬂ Documents

Document Last Updated View Document Document History Attachments Edit By Sections

2026 Local Control and Accountability Plan 2026-04-14 View View 21
_EI Sections
Include Name Section Last Updated
LCFF Budget Overview for Parents Never
LCAP Title Page Never
Plan Summary: General Information 2026-03-31
Plan Summary: Reflections 2026-03-31
Plan Summary: Comprehensive Support and Improvement Never
Engaging_ Educational Partners 2026-03-31
Goals and Actions: 2026-27 Goal 1 2026-04-14
Goals and Actions: 2026-27 Goal 2 2026-04-14
Goals and Actions: 2026-27 Goal 3 2026-04-14
Goals and Actions: 2026-27 Goal 4 2026-04-14
Goals and Actions: 2026-27 Goal 5 2026-04-14
Increased or Improved Services 2026-04-14
Required Descriptions: LEA-wide and Schoolwide Actions 2026-03-31
Required Descriptions: Limited Actions Never
Additional Concentration Grant Funding Never
2026-27 Total Planned Expenditures Table 2026-04-14
2026-27 Contributing Actions Table 2026-04-14
2025-26 Annual Update Table 2026-04-14
2025-26 Contributing Actions Annual Update Table 2026-04-14
2025-26 LCFF Carryover Table 2026-04-14
LCAP Instructions Never

Kern County Superintendent of Schools



Annual Update Table

2025-26 Annual Update Table

Last Year's Total
Planned

Enter overall estimated
actuals (from all sources)

No input required

Total Estimated

Expenditu(r’es (Total (E]’-:)':::'g::;ij

[$1,255,000.00 | |

[AUTO- [AUTO-
CALCULATED] CALCULATED]

Last Year's Last Year's Action Prior Action/Service Title Contributed to Increased or Improved Last Year's Planned Estimated Actual Expenditures
Goal # # Services? Expenditures (Input Total Funds)
(Total Funds)
' 1 11 Intervention Specialist J No_ [$165,000.00 ‘ | |
L] A .
Yes
0
I 1 1.2 Support Staff A No |$175,000.00
o0
Yes
OO
I 1 1.3 Title | Staff ) No |$65,000.00
J ;
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Annual Update Table

Key Takeaways

e Estimate the total expenditures that include LCFF, Federal, State and or Local
o QSS Budget/Ledger report utilizing local indicators to track, external
spreadsheets
o Estimate most reasonable amount to capture total at year end spending
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Contributing Actuals Annual Update Table

[2025-26 Contributing Actions Annual Update Table

6. Estimated LCFF
Supplemental and/or
Concentration

Grants

7. Total Estimated
Expenditures for
Contributing Actions
(LCFF Funds)

4. Total Planned
Contributing
Expenditures

Difference Between
Planned and
Estimated

5. Total Planned
Percentage of
Improved Services
Expenditures for (%)

8. Total Estimated
Percentage of
Improved Services

Difference Between
Planned and
Estimated
Percentage of
Improved Services

Should be

(Input Dollar
Amount)]

!
1 1.2
% 1 14
[ 1 1.5
1 1.6
% 1 1.7
[ 1 1.8

J

(LCFF Funds)

Contributing Actions
Subtract 7 from 4]

Subtract 5 from 8 zero/blank

[$20,000.00 |

[0.000%

[0.000%

0.000%
| |

[$1,095,000.00 $1,075,000.0]
[AUTO- [AUTO-
CALCULATED] CALCULATED]

Comes from LCFF
calculator for 2025-26
Supplemental &
Concentration number

|Support Staff

Professional Development Support

Curriculum and Assessment tools.

Purchasing Supplemental Materials,

| Literacy Program

| Speech Pathologist

\ Educational Technology

43 rows remaining.

Kern County Superintendent of Schools

[AUTO-
CALCULATED!

Contributing to
Increased or Improved c

Services?

(] [1Yes
J OYes
U OYes
(] ) ®Yes
U OYes
(] [Yes
J OYes

[AUTO-

CALCULATED]

Last Year's Planned

Expenditures for
ontributing Actions
(LCFF Funds)

$165,000.00 |
[$175,000.00 |
$120,000.00 |
|$15.,000.00 |
[$200,000.00 |

|$65,000.00 |

[$50,000.00 |

[
CALCULATED]

[AUTO-
CALCULATED]

Estimated Actual
Percentage of
Improved Services
(Input Percentage)

Planned Percentage of
Improved Services

| 160000

[170000

[ 115000

Enter estimated actuals

[10000

(from LCFF sources only)

|200000

|65000

[50000




Contributing Annual Update Table

Key Takeaways

e Estimate the total expenditures that include LCFF ONLY
o Cannot/should not be higher than previous estimate
o If action does not contain other funding, number should be same as
previous estimate
e Planned Percentage of Improved Services should show blank/zero amounts
o MPP is measured Quantitatively no Qualitatively
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LCFF Carryover Table

2025-26 LCFF Carryover Table

10. Total
6. Estimated Percentage to 7. Total Estimated - 11. Estimated
8. Total Estimated
Actual Percentage | 12. LCFF Carryover 13.LCEF Canyover

f Increased or — Dollar Amount
Grant of Improved o ; — Percentage
g Improved Services | (Subtract 11 from 10 i
(Inpuzgg:;ar Concentration Prior Year) School Year Actions Sel("\;‘u):es (7 divided by 9, | and multiply by 9) {12 sSadad by 2)

(6 divided by 9 + (LCFF Funds) plus 8)

9. Estimated

Actual LCFF LCFF Carryover — Increase or Actual
S A Supplemental Percentage Improve Services | Expenditures for
and/or (Percentage from for the Current Contributing

Actual Percentage

—— eee— s ¢ ¢ .
1687059 _ ) |$1,075,000.0| 10.000% 149.982% $4,829.70 | [0.225%
hared with 2024-

From LCFF Calculator

g : [AUTO- [AUTO- [AUTO- [AUTO- [AUTO-
From 2024-25 CALCULATED] CALCULATED] CALCULATED] CALCULATED] CALCULATED]

LCFF Carryover

2025-26
for Base Table
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LCFF Carryover Table

Key Takeaways

e Make sure you are grabbing your 2025-26 Base dollar amount from latest
LCFF (26-27 Budget Calculator)
o DO NOT use the same number as your Adopted Budget Base for
2025-26
e LCFF Carryover from Prior Year
o Should be your 2024-25 LCFF Carryover percentage (if any)
e Carryover is calculated as Percentage NOT Dollars
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Goals and Actions

Document Last Updated View Document Document History Attachments Edit By Sections

EI Documents

2026 Local Control and Accountability Plan } 2026-04-14| View | view | 21
EI Sections
Include Name Section Last Updated
LCFF Budget Overview for Parents Never
LCAP Title Page Never
Plan Summary: General Information 2026-03-31
Plan Summary: Reflections 2026-03-21
Plan Summary: Comprehensive Support and Improvement Never
Engaging Educational Partners 2026-03-31
Goals and Actions: 2026-27 Goal 1 2026-04-14
Goals and Actions: 2026-27 Goal 2 2026-04-14
Goals and Actions: 2026-27 Goal 3 2026-04-14
Goals and Actions: 2026-27 Goal 4 2026-04-14
Goals and Actions: 2026-27 Goal 5 2026-04-14
Increased or Improved Services 2026-04-14
Required Descriptions: LEA-wide and Schoolwide Actions 2026-03-31
Required Descriptions: Limited Actions Never
Additional Concentration Grant Funding Never
2026-27 Total Planned Expenditures Table 2026-04-14
2026-27 Contributing Actions Table 2026-04-14
2025-26 Annual Update Table 2026-04-14
2025-26 Contributing Actions Annual Update Table 2026-04-14
2025-26 LCFF Carryover Table 2026-04-14
LCAP Instructions Never
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Goals and Actions

Actions
Action # | Title Description Total Funds Contributing
11 llmervention Specialist l The district will continue to employ an intervention specialist to provide supplemental support in reading, math and [5165,000,00 \ No
ELD. The specialist will utilize local data from classroom assessment to refine instruction and curriculum of all TIER 2 o
l or TIER 3 student. The specialist will work and collaborate with all staff to implement necessary intervention to

Yes

struggling students mastering grade level standards and close the achievement gap of English Learners, Low-Income,
and any Foster Youth students.

The Intervention Specialist will provide small group tutoring, mentorship and training for staff using supplemental
curriculum tools, and timely data monitoring of students to staff and families.

Population Served (Not Contributing)

Fill in for NON

Contributing -
actions

m| Students with Disabiliti ill i

] Students with Disabiities s Fill in cost for Non
Specific Student Groups: '

Specific Student Grou | [ ] Personnel

]  AllSchools
Specific Schools:

Specific Grade Spans:

Population Served (Contributing) Fill in cost for

Fill in for Personnel/Salaries

Contributing

actions
Foster Youth

English Leamers

Low Income

Federal Funds Exependiture Detail
(Optional)
Creates LCAP Federal Expenditures

Kern County Superintendent of Schools




Goals and Actions

Schoolwide
Required R if LEA-wide or are checked:

Identified Need(s) of Unduplicated Pupils:

General Shafter has had continued growth on the CA Dashboard in
recent years. Our current data is trending down slightly, but we feel
our actions are still taking time to make an impact on student
achievement as students transitioned back to school full time. Our
current 2023 Dashboard Data shows the following:

English Language Arts

All Students -21.4 DFS (Low Status Level, Orange)

+-85.4 average distance from standard English Learners (Low Status
Level, No color status)

+-25.9 average distance from standard Socioeconomically
Disadvantaged students (Low Status Level, Yellow)

The 2023 CA Dashboard English Learner Progress Indicator shows
that 44.4% of our EL students made progress toward English
proficiency.

Mathematics

All Students -41.4 average distance from standard (Low Status
Level, Orange)

+-99.1 average distance from standard English Learners (Very Low
Status Level, No color status)

«-50.5 average distance from standard Socioeconomically
Disadvantaged students (Low Status Level, Orange)

23/24 From Kern Integrated Data System (KiDS, Spring)
STAR Early Literacy

Average Scaled Scores - 739

Socioeconomic Disadvantaged- 743

English Learners-712

23/24 From Kern Integrated Data System (KiDS, Spring)
STAR Math Average Scale Scores- 1000
Socioeconomic Disadvantaged- 1006

English Learners-933

23/24 From Kern Integrated Data System (KiDS, Spring)
STAR ELA Average Scale Scores- 985

Socioeconomic Disadvantaged-984

English Leamners-896

Our enrolliment data and input from low-income parents and their
teacher identified that many low-income students have limited

Title |

Title 11
To incldue Title

‘/ breakdown

Title 1l

e e e

Title IV

csl

Other
Federal

\-Eunds,

o U U e U

If there is no funding for this

action and it is provided on a

limited basis to unduplicated Do not use, should
students enter the planned quali

inmwmntanﬁcxtedformeny be zero/blank
action as a percentage

foundational literacy skills because many have not attended pre-
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Single School Districts

e Single school districts using their LCAP as their SPSA must account for
all Title funds in the LCAP.
e Funds included must align with the district's ConApp.

Action # | Title Description Total Funds Contributing
3.1 Parent The phone, email, and text parent communication system will continue $21,000.00 Yes
Communication to be used to communicate parent events. Classroom teachers will

utilize Parent Square to communicate classroom items with parents.
Multiple methods are required to ensure we are reaching the parents
of EL, Foster Youth, and SED students.

Parents will have the ability to monitor student grades as they are
posted through the Aeries App.

I Additional Funding Source: Title | I

Student Group(s LCFF Funds Other State Funds Local Funds Federal Funds Total Funds

Low Income

3 3.1 Parent English Learmners $20,000.00 I $1,000.00 I $21,000.00
Communication Foster Youth
Low Income

Kern County Superintendent of Schools



Single School Districts

e Enter Federal Funding breakdown in the Detail section

Federal Funds Expenditure Detall (Optional)

Creates LCAP Federal Expe
Title | #

Title 1l

Title 1

CSl

Other Federal Funds

|

s |

s |

Title IV q J
s |

s |
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Equity Multiplier (EM) - Guidance

o No requirement to keep EM goals/actions if a school is no longer eligible

o Funds can be retained (no requirement to return), unless the school is
closing

o Recommended use: Continue supporting the students the funds were
intended for

o Best practice: Maintain transparency by explaining use of funds in the
narrative

More information; Day 2 LCAP 2026-27

Kern County Superintendent of Schools



https://docs.google.com/presentation/d/1IbSZVZnkBuPFh5MDh2g2HGF8sRN29j6yGYywHMzE-c4/edit?slide=id.g3be31d268c3_0_202#slide=id.g3be31d268c3_0_202

Equity Multiplier (EM)

e Equity Multiplier funds are considered "Other State Funds" for purposes
of the LCAP.

Actions
Action # Title Description Total Funds Contributing
4.1 Professional The district will provide Science of Reading (SOR) with a focus in literacy $175,000.00 No
Development in and GLAD program certification training for K-3 staff. Research shows that
Literacy/ELD components of SOR such as phonics, phonemic awareness, automaticity,
and comprehension are essential skills in reading and comprehension.
All elementary campuses will utilize Equity Multiplier for literacy and
reading coaches for SOR and early literacy implementation.
District: n/a
Student Subgroups: n/a
Schools:
Action Title Student Group(s) | Contributing Unduplicated | Location | Time Span Total Total Non- LCFF Funds Other State Funds Local Funds Federal Total Planned
to Increased Student Personnel personnel Funds Funds | Percentage
or Improved Group(s) of Improved
Servnces? Services
41 Professional Students with Specific = 2024-2027 0.00 $175,000.00 $175,000.00 $175,000
Development in Disabilities Schools: .00
Literacy/ELD EL, White, SED,

Kern County Superintendent of Schools




Learning Recovery Emergency Block Grant (LREBG)

Goals
o LEAs may develop a single goal for LREBG implementation

o The goal may be broad, focused, or maintenance, based on local needs
o Existing LCAP goals may be leveraged if aligned to LREBG- funded

actions
Actions
o LEAs may use existing actions and/or create new actions to support the
goal

More information: Day 2 LCAP 2026-27

Kern County Superintendent of Schools



https://docs.google.com/presentation/d/1IbSZVZnkBuPFh5MDh2g2HGF8sRN29j6yGYywHMzE-c4/edit?slide=id.g3be31d268c3_0_604#slide=id.g3be31d268c3_0_604

Learning Recovery Emergency Block Grant (LREBG)

e LREBG funds are considered "Other State Funds" for purposes of the
LCAP.

2.2 |Social Emotional and | The district will continue to provide an environment that is safe for all $1,307,768.25 Yes
Positive Behavior students physically and social-emotionally. I will continue to promote
Support positive social-emotional responses and positive behavior through the

implementation of PBIS and Suicide Prevention.

In consultation with Kern SELPA, the District will maintain three School
Psychologists, two School Psychologist Interns, and maintain a district
wide Inclusion Team. These employees will support positive behavioral
strategies implementing and supporting restorative circles, check-in/check-
outs, and behavior observation.

Five School Social Workers will be hired to address the social-emotional

This action is multifunded with LCFF ($96,636.09) and LREBG. LREBG
funds:$408,929.20 for 2026-27
Action Title Student Group(s) | Contributing Unduplicated | Location | Time Span Total Total Non-
to Increased Student Personnel personnel
or Improved Group(s)
Services?

LCFF Funds Other State Funds Local Funds

Federal Total Planned
Funds Funds Percentage
of Improved

Services

Social Emotional and English Learners Yes English 2024-2027 $493, 268 2 $814,500.00 $898,839.05 $408,929.20 $1,307,7
Positive Behavior Foster Youth W|de Leamers Schools 68.25
Support Low Income Foster Youth

Low Income

Kern County Superintendent of Schools




Goals and Actions

Key Takeaways

e This is your main working area in DTS for completing your action tables
o If you need to make edits later, come back to this section to update
description/dollar amounts
e Pay close attention to Personnel VS NON Personnel section
e If using Title, Equity Multiplier or Learning Recovery Block Grant monies,
make sure to itemize in the Description of the action
e NEW?* Federal Title monies breakout section

Kern County Superintendent of Schools




E.D Documents
Document Last Updated View Document Document History Attachments Edit By Sections
2025 Local Control and Accountability Plan 2025-04-28 @ View View 21
;J Sections
Include Name Section Last Updated
LCFF Budget Overview for Parents Never
LCAP Title Page Never
Plan Summary: General Information Never
Plan Summary: Reflections Never
Plan Summary: Comprehensive Support and Improvement Never
Engaging Educational Partners Never
Goals and Actions: 2025-26 Goal 1 Never
Goals and Actions: 2025-26 Goal 2 Never
Goals and Actions: 2025-26 Goal 3 Never
Goals and Actions: 2025-26 Goal 4 Never
Goals and Actions: 2025-26 Goal 5 Never
Increased or Improved Services Never
Required Descriptions: LEA-wide and Schoolwide Actions Never
Required Descriptions: Limited Actions Never
Additional Concentration Grant Fundi Never
2026-27 Total Planned Expenditures Table Never
2026-27 Contributing Actions Table Never
2024-25 Annual Update Table 2025-04-28
2024-25 Contributing Actions Annual Update Table 2025-04-28
2024-25 LCFF Carryover Table 2025-04-28
LCAP Instructions Never

Kern County Superintendent of Schools




2026-27 Total Expenditures Table

|
2026-27 Total Planned Expenditures Table

2. Projected LCFF 3. Projected Percentage to
Increase or Improve
Services for the Coming
School Year
1

Total Percentage to
Increase or Improve

Services for the Coming
School Year

LCFF Carryover —
Percentage
(Input Percentage from
Prior Year)

1. Projected LCFF Base
LCAP Year Grant
(Input Dollar Amount)

2190815 )

[INPUT]

Supplemental and/or
Concentration Grants
(Input Dollar Amount)

—
794128

Totals [36.248% [0.225% | [36.473%
[AUTO-CALCULATEDI TAUTO-CALCULATED! TAUTO-CALCULATED!

From LCFF Calculator for 2026-27 Supplemental & Concentra

LCFF Funds Other State Funds Total Non-personnel

Totals [$1,190,000.00 | |s0.00 \ [$0.00 \ $65,000.00 | [$1,255,000.00 | |$618,000.00 | [$637,000.00 |

[AUTO-CALCULATED] [AUTO-CALCULATED] [AUTO-CALCULATED] [AUTO-CALCULATED] [AUTO-CALCULATED] [AUTO-CALCULATED] [AUTO-CALCULATED]

# Title to Increased Student
or Improved Group(s)
Services?

Goal | Action | Action Student Group(s) Contributing Scope Unduplicated Location Total Personnel Total Non-personnel LCFF Funds ‘ Other State Funds|

This table was automatically populated from this LCAP.

I 1 11 (interve | Al L 5 No LEA-wide English All Schools 2 [ 2024-($165,000.00 | [s0.00 | [5165.000.00 I
g""“_ I Students with Disabilities [_ Schoolwide Learners Specific Schools: 25
‘Sfeua English Leamers Yes I -
/| Foster Youth LILJ Limited to Foster J
e toe Unduplicated  Youth 4
INERCO e Student Low ‘
‘ ‘ Group(s) Income ‘
I 1 12 [suppor| All L] . No LEA-wide English All Schools [ [ 2024-($175,000.00 | [s0.00 | [$175.000.00 |
tStaff | Students with Disabilities [_| Schoolwide Leamers Specific Schools: 25
| English Learners ) | |-
— Foster Youth L) Limited to boster ]
Unduplicated  Youth “
rolncome Student Low ‘
‘ ‘ Group(s) Income ‘
I 1 13 [Tter | Al _ No LEA-wide English All Schools [ 2024-|($65,000.00 | [s0.00 I I
Staff | Students with Disabilities [ Schoolwide Learners Specific Schools: 25

2 English Learners [ _ Yes ‘ } ==

Enctar

Kern County Superintendent of Schools




2026-27 Total Expenditures Table

Key Takeaways

e Requires you to input only two nhumbers
o Base amount for 2026-27 from your LCFF Calculator
o Supplemental & Concentration for 2026-27 from your LCFF Calculator

Kern County Superintendent of Schools




2026-27 Contributing Actions Table

2026-27 Contributing Actions Table

1. Projected LCFF Base
Grant

2. Projected LCFF
Supplemental and/or
Concentration Grants

3. Projected Percentage to
Increase or Improve
Services for the Coming
School Year
(2 divided by 1)

LCFF Carryover —
Percentage
(Percentage from Prior
Year)

Total Percentage to
Increase or Improve
Services for the
Coming School Year
(3 + Camryover %)

4. Total Planned
Contributing Expenditures
(LCFF Funds)

5. Total Planned

Services
(%)

Percentage of Improved

Planned Percentage to
Increase or Improve
Services for the Coming
School Year
(4 divided by 1, plus 5)

Totals by Type Total LCFF Funds

[AUTO-CALCULATED] [AUTO-CALCULATED]

[AUTO-CALCULATED]

[AUTO-CALCULATED]

[AUTO-CALCULATED]

[AUTO-CALCULATED] [AUTO-CALCULATED]

36.248% 0.225%
l | \ |

[36.473% |

[$1,095,00000 | [0.000%

Should match previous table

Contributing to
Increased or Improved

Goal Action # ‘ Action Title

I 1 11

Services?

[Intervention Specialist J [J CYes LEA-wide
Schoolwide
Limited to

Unduplicated Student

Group(s)

LEA-wide
Schoolwide
Limited to

Unduplicated Student

Group(s)

LEA-wide
Schoolwide
Limited to

Unduplicated Student

Group(s)

LEA-wide
Schoolwide

Binnaaisn

1.2 [Support Staff A O OvYes

14 0O OYes

Professional Development Support ‘

15 [ ] EYes

Curriculum and Assessment tools.

Purchasing Supplemental Materials, ‘

Unduplicated Student

Group(s)

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
[_I Foster Youth

L

[49.981 % | Total: $1.095,000.00
LEA wide Total: [s1,080,00000 |
Limited Total: [s1500000 |
Schoolwide Total: ‘50007‘

Llannad Expendiuces Planned Percentage of

Location for C((){lctl"i:l;:u't:i:lg‘]dAs?ions Improved Services (%)
% All Schools [$165,000.00 | [ |
Specific Schools:
\ |
\ |
[ All Schools [$175,000.00 | [
Specific Schools:
\ |
\ |
% All Schools [$120,000.00 | [
Specific Schools: .
\ |
\ |
& All Schools $15,000.00 | [
Specific Schools:

Kern County Superintendent of Schools




2026-27 Contributing Actions Table

2026-27 Contributing Actions Table

1. Projected LCFF Base 2. Projected LCFF | 3. Projected Percentage to LCFF Carryover —

Total Percentage to
rant Supplemental and/or Increase or Improve

Planned Percentage to
Percentage Increase or Improve
Concentration Grants | Services for the Coming

Increase or Improve
(Percentage from Prior Services for the . Services for the Coming Totals by Type
School Year Year) Coming School Year Planned % should be hlgher than Total School Year
(2 divided by 1) (3 + Carryover %) | Increase to Improve Servcies for the

4 divided by 1, plus 5)
Coming School Year (Meets MPP)

Total LCFF Funds

[INPUT] [INPUT] [AUTO-CALCULATED] [AUTO-CALCULATED]
[2190815 | [794128 | [36.248% |

0.225%

Al ED]

49.981% )
PN

(36.473%

‘."

[AUTO-CALCULATED]
Total: $1,095,000.00

LEA-wide Total: $1,080,000.00 |
Limited Total: $15,000.00
Schoolwide Total: [s0.00

49.981% is higher than 36.473% so Minimum Proportionality Percentage (MPP)
requirement is met

If percentage was less than 36.473%, then MPP is not met and LCAP can not be
approved

Kern County Superintendent of Schools




2026-27 Contributing Actions Table

Key Takeaways

e Base and S&C transferred over to Contributing Action table
e Pay close attention to the Total Percentage to Increase or Improve Services
for Coming Year VS Planned Percentage to Increase or Improve Services for
Upcoming Year (MPP = Minimum Proportionality Percentage)
o “Total” VS “Planned”
m Total is the minimum target required
m Planned is what your LCAP shows is budgeting to spend

Kern County Superintendent of Schools




EI! Documents

Document Last Updated View Document Document History Attachments Edit By Sections
2025 Local Control and Accountability Plan 2025-04-28 View View 21
EI Sections

Include Name Section Last Updated
LCFF Budget Overview for Parents Never
LCAP Title Page Never
Plan Summary: General Information Never
Plan Summary: Reflections Never
Plan Summary: Comprehensive Support and Improvement Never
Engaging_Educational Partners Never
Goals and Actions: 2025-26 Goal 1 Never
Goals and Actions: 2025-26 Goal 2 Never
Goals and Actions: 2025-26 Goal 3 Never
Goals and Actions: 2025-26 Goal 4 Never
L iona. Never
l Increased or Improved Services i Never
Required Descriptions: LEA-wide and Schoolwide Actions Never
Required Descriptions: Limited Actions Never
Additional Concentration Grant Funding Never
2025-26 Total Expenditures Table Never
2025-26 Contributing Actions Table Never
2024-25 Annual Update Table 2025-04-28
2024-25 Contributing Actions Annual Update Table 2025-04-28
2024-25 LCFF Carryover Table 2025-04-28
LCAP Instructions Never

Kern County Superintendent of Schools




Increase or Improved Services

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students
[2026-27]

Total Projected LCFF Supplemental and/or Concentration Grants Prol'ected Additional 15 percent LCFF Concentration Grant

$794128 ﬂ@__‘ From LCFF Calculator for . 2026-27

additional 15% Concentration

Required Percentage to Increase or Improve Services for the LCAP Year

Projected Percentage to Increase or

Improve Services for the Coming School |LCFF Carryover — Percentage LCFF Carryover — Dollar ggﬁiggiﬁ? %ﬁge(;tgnl,?s éeggﬁ o%rl I;g;;rrove
Year

(36248% | [o225% | 8482970 | (36473% |

This table is automatically calculated from the Goal section(s) of this LCAP.

The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table.

Kern County Superintendent of Schools




Increase or Improved Services

Key Takeaways

e Only input required here is the 15% additional concentration which comes
from your LCFF Calculator for 2026-27
e All other numbers should be transferred in correctly

Kern County Superintendent of Schools




Budget Overview for Parents
(BOP)

Kern County Superintendent of Schools



Budget Overview for Parents

Background:

e Education Code Section 52064.1 requires each school district, county office of
education, and charter school to develop the LCFF Budget Overview for Parents
in conjunction with the LCAP by July 1 of each year

Purpose:

e To help families understand how school funding is allocated to support student
success and district goals- promoting transparency, equity, and collaboration

Kern County Superintendent of Schools




DTS: Budget Overview for Parents

_é_.[ Documents ( Active | Archived )

Name Document Last Updated View Document Document History Attachments Edit By Sections

2022 ESSER Il Expenditure Plan Never View View 9
2022 Expanded Leamning Opportunities Grant Plan Never View View 5
2024 Local Indicator Self-Reflection of 2023-24 Indicators Never View View 10
2025 School Accountability Report Card 2025-12-18 View View 33
2026 LCAP Federal Addendum Never &3 View View 13
2026 LCAP Mid-Year Report for the 2025-26 LCAP 2026-01-27 i View View \\ 7
l 2026 LCFF Budget Overview for Parents Never = View View 2
ocal Control and Accountabili an Never @ View View 21

2026 Local Indicator Self-Reflection 25-26 Indicators Never View View 10

e Use the 2026 LCFF Budget Overview for Parents template on the main page of DTS

Kern County Superintendent of Schools




DTS: BOP Data Input

2026-27 LCFF Budget Overview for Parents Data Input Sheet

Local Educational Agency (LEA) Name: [ ]
CDS Code: [ |
LEA Contact Information: Name:

Poston: [

Email: [

Phone:
Coming School Year: 2026-27
Current School Year: 2025-26
*NOTE: The "High Needs Students” referred to in the tables below are Unduplicated Students for LCFF funding purposes.

Amount
Projected General Fund Revenue for the 2026-27 School Year
Whole Numbers
Total LCFF Funds $‘3,580‘619
"
LCFF Supplemental & Concentration Grants 5‘482,672 P t d R f
This should match 2026-27 Total Expenditures Table cell #2 (1482,672.00 | rOJ eC e eve n u e O r

All Other State Funds $/834,304
All Local Funds §/484,200 2026'2 7
All federal funds $‘ 112,852

L R— Coming Year

Total Budgeted Expenditures for the 2026-27 School Y Amount
'otal Budgete« xpenditures for the -4 chool Year Whole Numbers

Total Budgeted General Fund Expenditures §5017,04 | B U d g eted Expe n d itu reS

Total Projected Revenue

Total Budgeted Expenditures in the LCAP I

This should match 2026-27 Total Expenditures Table “Total Funds” cell (15745.438.00 ) fo r 2 026—2 7
Total Budgeted Expenditures for High Needs Students in the LCAP 5‘522‘906

This should match 2026-27 Contributing Actions Table cell #4 (|$522,906.00 )
Expenditures not in the LCAP 5‘4,271,586

- - - Amount
Expenditures for High Needs Students in the 2025-26 School Year Whole Numbers

.
Total Budgeted Expenditures for High Needs Students in the LCAP 522,906 E St . ACt . EX p e n d Itu re S

This should match 2025-26 Contributing Actions Annual Update Table cell #4 (($522,906.00 )

Actual Expenditures for High Needs Students in LCAP } s[53a289 | fo r 2 02 5_2 6 - C u rre nt Yea r

This should match 2025-26 Contributing Actions Annual Update Table cell #7 ({534,289 )

Kern County Superintendent of Schools




DTS: BOP Data Input

2026-27 LCFF Budget Overview for Parents Data Input Sheet

Local Educational Agency (LEA) Name: [
CDS Code: [
LEA Contact Information: Name: ‘ |
Position: [ |
Email: [
Phone: | |
Coming School Year: 2026-27
Current School Year: 2025-26
*NOTE: The "High Needs " referred to in the tables below are Unduplicated Students for LCFF funding purposes.
Amount
Projected General Fund Revenue for the 2026-27 School Year Whole Numbers
Total LCFF Funds 53,580,619 ]
LCFF Supplemental & Concentration Grants $/482,672
This should match 2026-27 Total Expenditures Table cell #2 ({482,672.00 })
All Other State Funds §/834,804 |
All Local Funds ﬂ484,290
All federal funds §[112,852 |
Total Projected Revenue 5‘5,012,565
§ Amount
Total Budgeted Expenditures for the 2026-27 School Year Whole Numbers
Total Budgeted General Fund Expenditures ﬂ{dﬂﬂ ]
Total Budgeted Expenditures in the LCAP NI ; ${745 438 ]
This should match 2026-27 Total Expenditures Table “Total Funds” cell (|$745,438.00 ) T N )
Total Budgeted Expenditures for High Needs Students in the LCAP — §/522,906 ]
This should match 2026-27 Contributing Actions Table cell #4 ([$522,906.00 )} ] =
Expenditures not in the LCAP §/4,271,586 ]

Kern County Superintendent of Schools

Enter LEA Name, CDS Code
and LEA Contact Info
(can auto populate)

Enter the 2026-27 REVENUE
projections. Make sure to cross
reference against Adopted
Budget LCFF Calculator, SACS
Form 01 and LCAP Tables

Enter the 2026-27
EXPENDITURES projections.
Make sure to cross reference

against Adopted Budget SACS
Form 01 and LCAP Tables




DTS: BOP Data Input

Amount
Expenditures for High Needs Students in the 2025-26 School Year Whole Numbers Enter the 2025-26
—_—— ESTIMATED ACTUALS
Total Budgeted Expenditures for High Needs Students in the LCAP o §[522,906 | EXPENDITURES. Figures will
This should match 2025-26 Contributing Actions Annual Update Table cell #4 (/$522,906.00 ) come from the 2025-26
Actual Expenditures for High Needs Students in LCAP i 5534289 \ Contributing Actions Annual
This should match 2025-26 Contributing Actions Annual Update Table cell #7 (534,289  |) - Upd?ate Table
Amount
Funds for High Needs Students [AUTO-CALCULATED]
2026-27 Difference in Projected Funds and Budgeted Expenditures $40.234 Enter response(s) for the
2025-26 Difference in Budgeted and Actual Expenditures $11.383 reqwred prompts. F’Iease
provide well-considered
responses, ensuring they are
i Response(s) aligned with the budget.
BeiEl Pompise) [FIELDS WILL APPEAR IF REQUIRED)
Briefly describe any of the General Fund Budget Expenditures not included in LCAP cover essential operational costs such as salaries, utilities, insurance, and
Expenditures for the school year not included in the Local ||routine facility maintenance. These general expenses are necessary to keep the school operating
Control and Accountability Plan (LCAP). -

Kern County Superintendent of Schools




Crosswalk for BOP: Revenues

LCFF Budget Overview for Parents Data Input Sheet

Adopted Budget — LCFF Calculator

2

2026-27

| 2025-26

Local Educational Agency (LEA) name: Sample District 3 SUMMARY OF FUNDING
CDS code: 30111110000000 50 Bese Grant (Excludes add-ons for TIE and Transportation )
I t. p Title. il A e e LalLt Ll e o e L g el UL e e A e
LEA contact information: E%:ﬁ:g:grad - E N A 52 Percentage to InCreage Or Improve Services
Coming School Year: 2026-27
Current School Year: 2025-26 — Adopted Budget — SACS Form 01
= = = oming
*NOTE. The "High Needs Studenis” referred fo in the
tables below are Unduplicated Studerts for LCFF Year 2026-27 Budget
1unging purposes. 2026-27 Total Fund
Projected General Fund Revenue for the 2026-27 A Oobject Unrestictsd Restictsd col D+E
— School Year Deseription Codes (D) ) (F)
l S
Total LCFF funds C—— | 81,597,301 L Py
FF lemental ncenirat nt ' 868
LCFF supplemental & concenfration grants l§ _____________ 1)LCEF Sources 8010-8000 |[ 61.597,301.00 61,567.301.00
All other state funds i $ 12,618,105
_____________ s el L Dpdorhid 0450.9200 2027 813,
All local funds i 721,529 | aqeee | oz.63.0 |
All federal funds ifs'_'-'—'_'—’_"—'_'—'_E'U_Q;E‘i; 3) Other State Revenue 8300-3500 1.241,020.00 12,618.105.00
Total Projected Revenue Coming 809645481 | 4) Other Lacal Revenus 2800-2700 || 721,520.00 0.00 " 721.520.00
Total Budgeted Expenditures for the Year . 5) TOTAL, REVENUES 63,560,750.00 17.403,793.00 80,864,548.00
2026-27 §chool Year 2026-27 :‘t
Total Budgeted General Fund Expenditures 1o o L j 85802961 B 2026-27 Budget
Tolal Budgeted Expenditures inthe LCAP i £ 38,401,009 R
) ) fn e e e P R e e e otal Fun
Total Budgeted Expenditures for High Neads l $ 3943 868 Objee Unreetristsd RQseiristsd asl D+E
Students Inthe L CAP 1 =i, Description Codes o) E) F)
Expanditures not in the LCAP i 15 47,402,982 B EXPENDITURES 1
Expenditures for High Needs Students in the T 9) TOTAL, EXFENDITURES STHTIIIO0 85,303,961.00 ]
ANNE N CrhantVanr

Kern County Superintendent of Schools




Crosswalk for BOP: Expenditures

e bbb L

— 4.) Other Local Revenue 8600-8799 721,529.00 721,529.00
N PENTCN (LB P AT Amount I 5.) TOTAL REVENUES H 63,560,750.00 17,403.79810 ’ 80,964, 548.00
School Year |
Total Budgeted General Fund Expenditures LS_ _____________ 85,803 561.00
Total Budgeted Expend|itures in the LOAP ! 8 N 38,01 009,00 2026-27 Budgat
Total Budgeted Expenditures for High Needs :' 4 Total Fund
Students in the LCAP 13 3,243.868.00 Dject Unrestricted Restricted col. D+E
Expenditures notin the LCAP HE] 47,402,952.00 Dascription Chdes (D) (E) (F)
Expenditures for High Needs Students in the A ‘B.SE)X:;'::L"';:f’iNDITURES -
2025-26 School Year : L e
Tntal Buddeted Fxnendibires for Hisch Nesds | e
students in the LCAP I /-\ 3,360,455.00 Total Budgeted Expenditures = Form
Actual Expenditures for High Needs Students in r-‘\, F ,}-._._.- e 01 Total expenditures + Transfers Out
AP : ' 4 3,360,455.00 I + Uses + Contributions
LCFF Funds L Local Funds ‘eral Funds Total Funds
Adopted LCAP —2025-26 Action Tables

2025-26 Contributing Actions Annual Update Table

2026-27 Contributing Actions Table

4, Total
Planned
Contributing
Expentitures
(LCFF Funds)

7. Total Estimated
Expenditures for

4_Total

Planned
Contributing
Expenditures
(LCFF Funds)

Total

6. Estimated ‘
Percentage bt

LCFF
Supplemental
and/or
Concetration
Grants
(Input Dollar tract 7 from

Amount) a)

1. Projected
LCFF Base
Grant

2. Projected
LCFF
Suplemental
and/or
Concentration

1. Projected LCFF |
Carryover -
Percentage |

(Percentage }

Percentage to
Increase or
Improve
Services for
the Coming

Estimated
nditures for
ntributing

Contributing
Actions
(LCFF Funds)

Increase or
Im prove
from Prior Services for

Grants Year) the Coming

School Year School Year|

(2 divided by “3 + Carryove
1) %)

5.63% 0.00% 5.63%

$3,360,455.00  $3,360,455.00 $33,604.55 $0.00

57626,520.00  3,243,868.00 3.243.868.00

Kern County Superintendent of Schools




Printable BOP
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section to print and save the BOP
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Printable BOP

LCFF Budget Overview for Parents

LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name:
CDS Code:
School Year: 2026-27 . o o » o
LEA contact information: The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts must
work with parents, educators, students, and the community to develop a Local Control and Accountability Plan (LCAP)
that shows how they will use these funds to serve students.
School districts receive funding from different sources: state funds under the Local Control Funding Formula (LCFF), I i
other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAS and extra Budgeted Expenditures in the LCAP
funding - called "supplemental and concentration” grants - to LEAs based on the enrollment of high needs students
(foster youth, English leamners, and low-income students). §6,000,000
Budget Overview for the 2026-27 School Year
4 $5,000000 R,
Projected Revenue by Fund Source Total Budgeted
All federal funds, $4,000,000 General Fund
$112,852, 2% Expenditures,
B §3,000,000 $5,017,024 Total Budgeted
I Expenditures in the
Alllocal funds, $484,29 e 6uﬂs. $2,000,000 | S7L E’ 5A§38
10% RS $1,000,000 :
Total LCFF funds $0
$3,580,619

This chart provides a quick summary of how much plans to spend for 2026-27. It shows how much of the total is tied
to planned actions and services in the LCAP.

The text description of the above chart is as follows: plans to spend §5,017,024 for the 2026-27 school year. Of that
amount, $745,438 is tied to actions/services in the LCAP and $4,271,586 is not included in the LCAP. The budgeted
expenditures that are not included in the LCAP will be used for the following:

%
All other state funds,
$834,804, 17%

LCFF supplemental & Expenditures not included in LCAP cover essential operational costs such as salaries, utiities, insurance, and routine
concentration grants, facility maintenance. These general expenses are necessary to keep the school operating.
$482,672 , 9% A 4 .
This chart shows the total general purpose revenue expects to receive in the coming year from all sources. Increased or Improved Services for quh Needs Students in the LCAP for the 2026-27
The text description for the above chartis as follows: The total revenue projected for is 5,012,565, o which School Year

$3,580,619 is Local Control Funding Formula (LCFF), $834,804 is other state funds, $484,290 is local funds, and PRI . . .
§112,852 s federal funds. Ofthe 3,580,619 in LCFF Funds, $482,672 is generated based on the enrollment of igh In2026-21, s projecting it wil receive $482,672 based on the enrolment offoster youth, Engish leamer, and low

eeds students (foster youth, English | and low-i tudents). income students. must describe how it intends to increase or improve services for high needs students in the LCAP.
reess b iaas plans to spend $522,906 towards meeting this requirement, as described in the LCAP.

Kern County Superintendent of Schools




Printable BOP

LCFF Budget Overview for Parents
Update on Increased or Improved Services for High Needs Students in 2025-26

Prior Year Expenditures: Increased or Improved Services for High Needs Students

Total Budgeted Expenditures for High
Needs Students inthe LCAP $522,906

Actual Expenditures for High Needs 4
Students in LCAP §634,280

50 §100000  §200000  $300000  $400000  $500000  $600,000

This chart compares what budgeted last year in the LCAP for actions and services that contribute to increasing or
improving services for high needs students with what - estimates it has spent on actions and services that contribute to
increasing o improving services for high needs students in the current year.

The text description of the above chart s as follows: In 2025-26, 's LCAP budgeted $522,906 for planned actions to
increase or improve services for high needs students. actually spent $534,289 for actions to increase or improve
services for hioh needs students in 2025-26.

Kern County Superintendent of Schools




Printable BOP

*There is now an option & vocuments

to complete and print 2028 Loa Canl md oty Pian | | owsoeis | e
the BOP through the =l sections

2026 Local Control and [ |LoFF Budoel Ovenvew i Parenis |
Accountability Plan s —
section Plan Summary: Reflections

Plan Summary: Comprehensive Support and Improvement

Engaging Educational Partners

Goals and Actions: 2026-27 Goal 1

*Please note: We
suggest to complete
the BOP using the Goals and Acions 2026-27 Goal 5
“input form” under the Mool o Sl s ias

Required Descriptions: LEA-wide and Schoolwide Actions

2 02 6'2 7 L C F F B u d g et Required Descriptions: Limited Actions
Ove rV| eW fO r Pa re ntS Additional Concentration Grant Funding

2026-27 Total Planned Expenditures Table

S eCtIO n 2026-27 Contributing Actions Table

2025-26 Annual Update Table

2025-26 Contributing Actions Annual Update Table

Goals and Actions: 2026-27 Goal 2

Goals and Acfions: 2026-27 Goal 3
Goals and Acfions: 2026-27 Goal 4

|8 s

2025-26 LCFF Carryover Table

LCAP Instructions




County Oversight Fiscal Checks
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County Oversight Fiscal Checks

1. Budget Sufficiency
2. LCAP Adheres to Expenditure Requirements

a. Fully Demonstrates that it will Increase and/or Improve Services for Foster
Youth, English Learners, Low Income Students
b. Five Summary Action Tables

c. Budget Overview for Parents

3. Calculation and Implementation of Carryover



County Oversight Fiscal Checks

Checklist:

Additional County Superintendent Approval Criteria

Yes

Approval Criteria

Sufficient Expenditures in Budget to Implement LCAP: LEA's adopted budget for the coming school year (2026-27) includes expenditures
sufficient to implement the specific actions and strategies included in LCAP (EC Section 52070(d)(2)).

Adherence to SBE Expenditure Regulations: LEA's LCAP adheres to the expenditure requirements pursuant to 5 CCR 15497, and the
descriptions provided by LEA for all LEA-wide or schoolwide services fully demonstrate that it will increase and/or improve services for
unduplicated pupils by the Total Percentage to Increase or Improve Services for the Coming School Year. LEA's descriptions address
instructions for Limited Actions contributing to the Total Percentage to increase or improve services for the Coming School Year as
applicable.

Calculation and Implementation of Carryover: LEA's LCAP includes calculations pursuant to EC 42238.07(c), indicates the total planned
and estimated actual percentage of improved services, identifies the required carry-over percentage and dollar amount as applicable, and
describes how the use of these funds satisfy the requirements for contributing to increased or improved services.



Budget Sufficiency

Sufficient Funds in Budget to Implement LCAP

district can afford what they propose to spend

Total Planned Expenditures Table
Other State| Local Federal Total Total Non-

Funds Funds Funds SR personnel
Totals  $169,000,000 $1,000,000 $ - $10,000,000 $180,000,000 $172,650,000 $ 7,350,000

Personnel
Action Title Sl LCFF Funds P Local Funds | Federal Funds | Total Funds
Group(s) Funds

Gifted and
Talented
Education
(Gate)
International
Baccalaurea All $
te (IB)
Magnet
Programs

Al $ 774398 $ - $ -8 - § 774398

847621 § -8 - $ - § 847621

$ 3070052 $ - $ -8 - $3,070,052

Low-Income oW
Student -

7 Income
Achievement

$ 3,001,760 $ - $ - $ - $3,001,760

Using the LCAP Total Expenditures Table and SACS Form 01, we will verify that

/ |revenues

4) Otner Local Revenue

5)TOTAL REVENUES

5. EXPENDITURES

c. Excess (DEFISgNCY) OF
OVER EXPENDITORES BEF:
FINANCING SOURCHS AND.

D. OTHER FINANCING SOYRC|

4) TOTAL OTHER FINANCING SOURCES/USES

L)
0000000
—7025-26 N,
) LCFF Sources 321.295.584.00 o
; Resitea Bt | o
2) Federal Revenue 11.477.769.00
I ool 2izoscmrooll  so
3) Other State Revenue 45932 431.00 o00000| 1122776000 [| 114777000 fl sew
- = — 6,995.968.00 39.036,463.00 45.932,431.00 -13.6%]
#) Other Local Revenue 21:857.392:00 § o Rz crsrsionn|] sonsenirocoll oo
5) TOTAL, REVENUES 400,563.176.00 | 8:5200]  sssrazssco|] sresossrson o
EXPENDITURES af7 67000 srsessziool] 52
ofhiessco|  sersesson| 20ess33pM] osu
700000 45160000 spffonco| 710%
"™ W) Certificated Salaries 179,304,575.00 | 13:e
< , 2 = § — B o
D) Classified Salaries 65.861,008.00 |*F=== / s B
) s000| Merirssscol ezserssonl 2esced
) Employee Benefits 97.586.921.00 I
sss0.8579 12707300 000 12707300 12707300 000 12707300] 004
7630.7699 000 000 000 00 000 P
sseos909 | _(eososiz00] eosesiizoo ooo| _orziseson] erraresion ooo| ooy




Budget Sufficiency

Sufficient Funds in Budget to Implement LCAP
e Verify LCFF Funds expended in LCAP do not exceed LCFF Sources on Form 01

|A. REVENUES

Dther State Funds
$ 169,000,000 $ 1,000,000 $ 10,000,000 $ 180,000,000 1) LCFF Sources 321,295,564.00
2) Fecderal Revenue 11477 /69.00
3) Other State Revenue 45932,431.00
$ 172,650,000 $ 7,350,000 4 Bk ood e S S
5) TOTAL, REVENUES 400.563.176.00

B. EXPENDITURES

1) Certificated Salaries 179,304,575.00
2) Classified Salaries 65.861.008.00
3) Employee Benefits 97.586.921.00

$169M < $321M =




Budget Sufficiency

Sufficient Funds in Budget to Implement LCAP

e Verify Other State Funds expended in LCAP do not exceed Other State Revenue on
Form 01

IA. REVENUES

|__ Other State Funds___ | Federal Funds | _Total Funds | ”
5 LCF- $ S 000 s SR 5 Fedm' 5 ooooo TECETpoes i
2)Faderal Ravenie 11 477 78900
3) Other State Revenue 45932431.00
$ 172650000 $ 7,350,000 bvonkit T
S) TOTAL, REVENUES 400,563,176.00

B. EXPENDITURES

1) Certificated Salaries 179,304 .575.00
2) Classified Salaries 65.861.008.00
3) Employee Benefits 97.586.921.00

$1M < $45M =




Increased & Improved Services

Checklist:

Increased or Improved Services for Foster Youth (FY), English Learners (ELs), Low-Income (LI) Students

Fiscal Approval Criteria
Total Projected LCFF Supplemental and/or Concentration Grants: LEA specifies the amount of LCFF supplemental and concentration
D grant funds the LEA estimates it will receive in the coming year based on the number and concentration of foster youth, English learner,

and low-income students. This amount includes the Additional 15% LCFF Concentration Grant.
Total projected LCFF S/C Grant amount agrees with the FCMAT LCFF Calculator

Projected Additional 15 Percent LCFF Concentration Grant: LEA specifies the amount of additional LCFF concentration grant add-on
funding (EC 42238.02) that the LEA estimates it will receive in the coming year.

Projected Percentage to Increase or Improve Services for the Coming School Year: LEA specifies the estimated percentage by which
services for unduplicated pupils must be increased or improved as compared to services provided to all pupils in the LCAP year as
calculated pursuant to 5 CCR 15496(a)(7).

Projected Percentage to increase or improve services agrees with the FCMAT LCFF Calculator

LCFF Carryover — Percentage: LEA specifies the LCFF Carryover Percentage identified in the LCFF Carryover Table or specifies 0.00% if
no carryover is identified.

LCFF Carryover — Dollar: LEA provides the LCFF Carryover Dollar amount identified in the LCFF Carryover Table or specifies $0 if no
carryover is identified.

Total Percentage to Increase or Improve Services for the Coming School Year: LEA provides a total percentage to increase or
improve services which is equal to the sum of the Projected Percentage to Increase or Improve Services for the Coming School Year and
the Proportional LCFF Required Carryover Percentage, pursuant to 5 CCR Section 15496(a)(7).

Kern County Superintendent of Schools
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Increased & Improved Services

e FCMAT LCFF Calculator LCAP Revenue Projections; Summary Tab

> Caveats Instructions Data Entry | ADA | Calculator | EPAJ} Summary | District In-Lieu Taxes NSS Calculation

e LCAP Percentage to Increase or Improve Services Calculation

*Base Grant, S/C Grant, 15% Concentration Grant, and % to Increase and Improve Services Projections

- 2026-2027 Adopted Budget 7/1/2026
2025-26 2026-27
LCAP Percentage to Increase or Improve Services Calculation
Base Grant (Excludes add-ons for TIIG & Transportation) S 1,516,579 § 1,527,367
Supplemental and Concentration Grant funding in the LCAP year S 568,883 § 648,914
Projected Additional 15% Concentration Grant funding in the LCAP year S 71,419 |'S 85,343
k Percentage to Increase or Improve Services J 3751% 42.49%

Kern County Superintendent of Schools




Increased & Improved Services

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students
[2026-27]

Total Projected LCFF Supplemental and/or Concentration Grants Projected Additional 15 percent LCFF Concentration Grant

648,914 $/85,343
D Q ¥ From LCFF Calculator for

2026-27 15% Concentration

Required Percentage to Increase or Improve Services for the LCAP Year

Projected Percentage to Increase or

: x Total Percentage to Increase or Improve
I\z;g;ove Services for the Coming School |LCFF Carryover — Percentage LCFF Carryover — Dollar Services for the Coming School Year
42.49% | 2.67% 40,418 [45.16%

This table is automaticallv calculated from the Goal section(s) of this | CAP.

Kern County Superintendent of Schools




Meeting % of Increased & Improved Services

2026-27 Contributing Actions Table

1. Projected LCFF 2. Projected 3. Projected LCFF Carryover — 4. Total Planned 5. Total Planned Planned
Base Grant LCFF Percentage to Percentage

Contributing Percentage of Percentage to
Supplemental Increase or (Percentage from

Expenditures Improved Increase or
and/or Improve Services Prior Year) (LCFF Funds)

Concentration for the Coming

Services Improve Services
for the Coming Totals by Type | Total LCFF Funds
Grants School Year

School Year
(2 divided by 1) (4 divided by 1,

Planned % should be higher

(INPUT] (NPUT) [AUTO- [AUTO- [AUMS- than Total Increase to - [AUTO-
> L - CALCULATED] CALCULATED)] D Improve Services for the A ATED] CALCULATED]
[1,527,367 | [648.914 [42.49% | [2.67% N\45.16% Coming School Year Total: $711,000.00

(Meets MPP)

LEA-wide Total: [$711,000.00

Limited Total:  [$0.00 |

Schoolwide [cnm
Total: @0_'994_]

46.55% is higher than 45.16% so Minimum Proportionality Percentage (MPP)
requirement is met

e If percentage was less than 45.16%, then MPP is not met and LCAP can not be
approved

Kern County Superintendent of Schools




Summary Action Tables

Checklist:
Yes Action Tables
Use of Template and Required Tables
Approval Criteria
] Action tables submitted with LCAP adhere to the template adopted by SBE.
LEA provides the following tables, at a minimum:

] 2026-27 Total Planned Expenditures Table
] 2026-27 Contributing Actions Table
O 2025-26 Annual Update Table
] 2025-26 Contributing Actions Annual Update Table
O 2025-26 LCFF Carryover Table

Kern County Superintendent of Schools




Total Planned Expenditure Table

Checklist:

Yes Total Planned Expenditure Table
Approval Criteria

Correct year (2026-27) is provided.

The summary fields at the top of the table are populated. (Recommendation: Test one or more totals for accuracy.)
Total for LCFF Funds does not exceed total LCFF Sources on SACS Form 01, Column F, Row A 1

Total for Local Funds does not exceed total Other Local Revenue on SACS Form 01, Column F, Row A 4

Total for Federal Funds does not exceed total Federal Revenue on SACS Form 01, Column F, Row A 2

Total Personnel does not exceed total of Certificated Salaries plus Classified Salaries plus Employee Benefits on SACS Form 01,
Column F, Rows B.1,B.2, and B.3

Total Non-Personnel does not exceed Total Expenditures on SACS Form 01, Column F, Row B.9 minus Total Personnel (the total
of Rows B.1, B.2, and B.3 calculated above)

Goal # and Action # are included for each item in the table and are aligned to the Goals and Actions section
Action Title has been provided for each item in the table and is aligned to the Goals and Actions section
Student Group(s) has been provided for each item, either listed “All” or one or more specific student groups
Funding source(s) is(are) provided.

Total funds equal the sum of all funds listed.

Total funds match the total funds for the Action listed in the Goals and Actions section.

Kern County Superintendent of Schools
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Contributing Actions Table

Checklist:

Contributing Actions Table
Approval Criteria

<
n

e

Correct year (2026-27) is provided.

(b) The summary fields at the top of the table are populated and include correct projected funds.

(b1) Projected LCFF Base Grant matches the LEAs LCFF Calculator

(b2) Projected Supplemental and/or Concentration Grants matches the LEAs LCFF Calculator

(b3) Projected Percentage to Increase or Improve Services for the Coming School Year matches the LEA's LCFF Calculator
(b4) LCFF Carryover — Percentage (% from the Prior Year) matches the LCFF Carryover — % calculated on the 2025-26 LCFF

(c) Goal #, Action #, and Action Title are included for each item in the table and are aligned to the Total Planned Expenditure
Table (and Goals and Actions section)

(d) Contributing to Increased or Improved Services: All actions in the table are marked “Yes.”
(e) Scope: LEA provides a scope for each action which is LEA-wide (i.e., Districtwide or Charter-wide), Schoolwide, or Limited.

(f) Unduplicated Student Group(s): LEA identifies one or more unduplicated student groups to be served by each action in the
table. “All” in this field indicates that Foster Youth, English Learner, and Low-Income students are being served by the action.

(g) Location: LEA identifies the location for each action, which may include All Schools, Specific Schools, or Specific Grade
Spans.

(g1) If specific schools or grade spans are listed, LEA provides the individual schools, grade spans, or school types.

(i) LCFF Carryover — Percentage: LEA provides the LCFF Carryover — Percentage identified in the 2025-26 LCFF Carryover
Table. If a carryover percentage is not identified in the LCFF Carryover Table, the percentage specified should be zero (0.00%).

Kern County Superintendent of Schools
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Table Fiscal Check

e Contributing Actions must have additional LEA identifiers
*Student Group(s), Scope, Unduplicated Student Group(s), Location, Time Span

*LCFF S/C Funds must be budgeted for contributing actions

I
Goal # | Action # Action Title Student Group(s) | Contributing | Scope | Unduplicated | Location | Time Span Total Total Non- | LCFF Funds | Other State Funds Local Funds Federal Total Planned
to Increased Student Personnel personnel Funds Funds | Percentage
or Improved Group(s) of improved
Services? Services
1 11 Build Capacity of Staff ~ All No Al 2025-26 $0.00 $6,363.00 $6.363.00 $6.363.0
Schools 0
1 1.2 EL Support Services and All No Al 2025-26 $0.00 $18,000.00 $18,000.00 $18,000.
ELD professional Schools 00
Development for Staff
1 13 Access to sufficient All No Al 2025-26 $0.00 $21,000.00 $21,000.00 $21,000.
standards-aligned Schools 00
malasals
1 14 Intervention Support English Learners Yes LEA-  English Al 202526 $210,000.0 $0.00 $179,000.00 $31,000.00 $210,000
Foster Youth wide Leamers Schools 0 .00
Low Income Foster Youth K-8
Low Income
— w—
1 15 Program Coordinator All No Al 2025-26  $75,000.00 $0.00 $75.000.00 $75,000.
Schools 00
1 1.6 Update/Replace All No Al 2025-26 $0.00 $17,500.00 $17,500.00 $§17,500.
Technology Schools 00
-
1 1.7 Classroom Assistants English Learners Yes LEA-  English Al 202526 $220,000.0 $0.00 $206,000.00 $14,000.00 $220.000
Foster Youth wide Leamers Schools 0 .00
Low Income Foster Youth K-8
Low Income

- -n P R SR A SR v P S am Anar an PYNPYN san nnnnn PPV VPYN csn nnn
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Annual Update Table

Checklist:

Annual Update Table
Yes Fiscal Approval Criteria
(a) Correct year (2025-26) is provided.

(b) The summary fields at the top of the table are populated.

(c) The following columns are populated, and match information provided in the 2025-26 LCAP (note that actions that were not in the original
LCAP and that have been added are allowed)

(c1) Goal # and Action #
(c2) Prior Action/Service Title
(c3) Contributing to Increased or Improved Services

(c4) Last Year’s Planned Expenditures (Total Funds)
(d) Estimated Actual Expenditures (Input Total Funds): LEA must provide estimated actual amounts for each item.

DO000 0 00

Kern County Superintendent of Schools




Contributing Actions Annual Update Table

Checklist:

Contributing Actions Annual Update Table
Approval Criteria

<
w

e

(a) Correct year (2025-26) is provided.
(a1) Goal # and Action #

(a2) Prior Action/Service Title

(a3) Contributing to Increased or Improved Services

(ad) Last Year’s Planned Expenditures (LCFF Funds)

(b) The summary fields at the top of the table are populated.

(c) Estimated Actual LCFF Supplemental and/or Concentration Grants: LEA provides the total amount of LCFF supplemental and
concentration grants it estimates it will actually receive in the current school year.

(c1) Amount agrees with FCMAT LCFF Calculator.

(d) Contributed to Increased or Improved Services: All actions in the table are marked “Yes.”

(e) Estimated Actual Expenditures for Contributing Actions (Input LCFF Funds): LEA provides amounts for each action item in table, if
applicable.

(f) Estimated Actual Percentage of Improved Services (Input Percentage): LEA provides percentages for any action identified as contributing,
being provided on a Limited basis to unduplicated students, and which does not have funding associated with the action.

O 0|0 000 OO0oo|o
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Table Fiscal Check

e Contributing Actions Annual Update estimates should not exceed Annual Update estimates

2025-26 Annual Update Table

Last Year's |Last Year 's Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual
Goal # or Improved Services? Expenditures Expenditures
Total Funds Input Total Funds
Independent Study $18,952.96

3 3.5 Instructional Aides Yes $2,471,285.63 $2,520,329.67

3 3.6 Bilingual Aides Yes $223,367.83 $234,971.53

2025-26 Contributing Actions Annual Update Table

Last Year's Planned Estimated Actual
Contributing to Expenditures for Expenditures for |Planned Percentage

Estimated Actual
Percentage of
Improved Services
(Input Percentage)

Prior Action/Service Title Increased or Contributing Contributing of Improved
Improved Services? Actions (LCFF Actions Services
F CFF

3.4 Independent Study $18,952.96
3 35 Instructional Aides Yes $1,902,277.98 $2,006,345
3 3.6 Bilingual Aides Yes $223,367.83 $233,294.10

Kern County Superintendent of Schools




Table Fiscal Check

e Contributing Actions Annual Update estimates should be equal to or could be less than Annual
Update estimates

2025-26 Annual Update Table

Last Year's |Last Year 's Action Prior Action/Service Title Contributed to Increased Last Year's Planned
Goal # or Improved Services? Expenditures
Total Funds

Estimated Actual
Expenditures
Input Total Funds

Independent Study $18,952.96 18,599.98
3 3.5 Instructional Aides Yes $2,471,285.63 $2,520,329.67
3 3.6 Bilingual Aides Yes $223,367.83 $234,971.53

2025-26 Contributing Actions Annual Update Table

Last Year's Planned | Estimated Actual

Estimated Actual

Contributing to Expenditures for Expenditures for |Planned Percentage Dy
Prior Action/Service Title Increased or Contributing Contributing of Improved Innioved Sgrvices
Improved Services? Actions (LCFF Actions Services (Inp e
F Input ! OFEE Funds) P ge)
3.4 Independent Study Yes $18,952.96 $18,599.98
3 35 Instructional Aides Yes $1,902,277.98 $2,006,345
3 3.6 Bilingual Aides Yes $223,367.83 $233,294.10

Kern County Superintendent of Schools




Budget Overview for Parents Approval Criteria

Budget Overview for Parents Approval Criteria

Checklist:

O

1. General Information

a. Budget Overview adheres to the template adopted by the SBE.

b. Local Educational Agency (LEA) name: (LEA) name provided.

b. CDS Code: LEA provided enter 14-digit district CDS code.

d. LEA contact information: LEA listed name, phone number and email address of the person completing the LCAP.
€. Coming School Year: Correct year (2026-27) is provided.

f. Current School Year: Correct year (2025-26) is provided.

2. 2026-27 Projected General Fund Revenue for the 2026-27 School Year

(a)Total LCFF Funds, including supplemental and concentration grant, is equal to the amount listed on SACS Form 01,
Column F, Row A.1 (LCFF Sources).

(a1) Supplemental/Concentration Grant Funds for LEA agree with amount in the FCMAT LCFF Calculator.

a2) Row 12) All other state funds for LEA is equal to the amount listed in SACS Form 01, Column F, Row A.3
Other State Revenue).

a3) All local Funds for LEA is equal to the amount listed in SACS Form 01, Column F, Row A .4 (Other Local Revenue).

0000 oo

a5) The total of the Projected General Fund Revenue should equal the amount indicated on SACS Form 01, Column F, Row A 5

(
(
(
(a4) All federal Funds for LEA is equal to the amount listed in SACS Form 01, Column F, Row A.2 (Federal Revenue).
(
(Total Revenues)

Kern County Superintendent of Schools

3. Total Budgeted Expenditures for the 2026-27 School year

(a) Total Budgeted General Fund Expenditures for LEA is equal to the amount listed in SACS Form 01, Column F, Row B.9 (Total

0 Expenditures).

D (a1) Total Budgeted Expenditures in LCAP is equal to the amount listed in the Total Funds field of the 2026-27 Total Planned
Expenditures Table of the submitted LCAP.

0 (a2) Total Budgeted Expenditures for High Needs Students in the LCAP is equal to the amount listed in the Total Planned
Contributing Expenditures field of the 2026-27 Contributing Actions Table of the submitted LCAP.
(a3) If Total Budgeted Expenditures for High Needs Students in the LCAP is less than Supplemental / Concentration Grant Funds

[}  |for LEA, LEA provides a brief description of additional actions it is taking to meet its requirement to increase or improve services for
high needs students.

O (b) Total expenditures not included in the LCAP is equal to the difference between Total Budgeted General Fund Expenditures and
Total Budgeted Expenditures in LCAP.
(b1) LEA provides a brief description of any General Fund

O Expenditures for the coming school year that are not included in the LCAP.




Budget Overview for Parents Approval Criteria

4. 2025-26 Annual Update

(a) Current School Year: Correct year (2025-26) is provided.

(b) Total Budgeted Expenditures for High Needs Students in the 2025-26 LCAP is equal to the amount listed in the Total Planned
Contributing Expenditures field of the Contributing Actions Annual Update Table of the submitted LCAP.

(c) Total Estimated Actual Expenditures for High Needs Students in the 2025-26 LCAP is equal to the amount listed in the Total
Estimated Actual Expenditures for Contributing Actions field of the Contributing Actions Annual Update Table of the submitted
LCAP.

Checklist:
]

O

O O

]

(c1) If Total Estimated Actual Expenditures for High Needs Students is less than Total Budgeted Expenditures for High Needs
Students in the 2025-26 LCAP, LEA provides a brief description of how the difference in actual spending impacted the actions and
services and overall increased or improved services in the current school year.

Kern County Superintendent of Schools



LCFF Carryover

e Carryover amounts must be accounted for in the next year’s LCAP

e Carryover funds and how they will be spent must be clearly communicated in the
LCAP

e Must demonstrate the LCFF carryover funds are still being used to increase or
improve services for high-need students.

e LCFF Carryover- Percentage - we will verify whether the LCFF carryover
percentage aligns with the LCFF Carryover- Percentage field in the Contributing
Actions table and identified in the LCFF Carryover Table

e LCFF Carryover- Dollar- We will verify whether the LCFF carryover dollar amount
aligns with the LCFF Carryover- Dollar Amount field in the LCFF Carryover table

Kern County Superintendent of Schools




LCFF Carryover Table

Checklist:

LCFF Carryover Table
Approval Criteria

(a) Correct year (2025-26) is provided.

(b) Table fields are populated.

(c) Estimated Actual LCFF Base Grant: LEA provides the total amount of LCFF funding it estimates it will receive for the current school year,
excluding the supplemental and concentration grants and add-ons for Targeted Instructional Improvement Grant and Home to School
Transportation Programs.

(c1) Amount agrees with the FCMAT LCFF calculator.

(d) Estimated Actual LCFF Supplemental and/or Concentration Grants: LEA provides the amount of LCFF Supplemental and Concentration
grant funding it estimates it will receive for the current school year.

(d.1) Amount agrees with the FCMAT LCFF calculator.

(e) LCFF Carryover — Percentage (Percentage from the Prior Year): LEA provides the LCFF Carryover — Percentage identified in the LCFF
Carryover Table from the prior year's LCAP.

O000 OO0

Kern County Superintendent of Schools




Action Tables Crosswalks

Kern County Superintendent of Schools



LCFF- Action Tables Crosswalk

2026-27 Contributing Actions Table {

2.Projected 3. Projected Total
LCFF Percentage to
Supplemental  Increase or Increase or
and/or Improve
Concentration  Services for
Grants the Coming
School Year
§3,243,868.00
2 2025-26 2026-27
3 SUMMARY OF FUNDING J/ l
a |
[ Adopted Budget - LCFF Cal ator l 50 Base Grant (Excludes add-ons for TIIG and Transportation ) e 3 52,970,603 | $ 57626530 |5
51 suppl tal and Concentration Grant funding in the LCAP year { }--¢ 3,360,455 | $ 3243 868 I~
52 Percentage to Increase or Improve Services J 6.34% 5.63% el

2025-26 Contributing Actions Annual Update Table

4, Total Planned
Contributing
Expenditures
(LCFF Funds)

Percentage of
Unprqved

(LCFF Funds) Services

Contributing
Actions
(Subtract 7 from

$3,360,455.00 $0.00 0.00' 0.00%

10. Total

Percentage td 1. Total

9. Estimated
Actual LCFF
Base Grant
(Input Dollar
Amount)

$52,970,603

Kern County Superintendent of Schools

6. Estimated
Actual LCFF

Increase or
Improve
Services for
the Current
School Year
(6 divided by
+ Carryover
%)

6.34%

Estimated
Actual

Contributing
Actions
FF Funds)

$3,360,455.00

13. LCFF
Carryover —
Percentage
(12 divided by
9)

(Subtract 11
from 10 and
multiply by 9)

$0.00 0.00%




Increased or Improved Services
Action Table Crosswalk

2026-27 Contributing Actions Table

{

1. Projected
LCFF Base

(Percentage
from Prior
Year)

Services for | (LCFF Funds)
the Coming |
School Year

Income Stu

Increased or|{Impro
nts f¢

ved Services for Foster Youth, Englis
or [LCAP Year]

h Learners, and Low-

|Proiected LCFF Supy

anfi/or Conc:

Grants

‘Pw]ecled Additional LCFH

Concentration Grant (15 percent)

$3243868 |

Required Percenta
Projected Percentage
Improve Services for
School Year

o Increasel
e Coming

[so

or |mgrove Services for the LCAP Year

ol

LCFF

Carryover — Percentage

LCFF Carryover — Ddllar

Total Percentage to Increase or
Improve Services for the Coming

563%

0.00%

$0.00

5.63%

The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing 'Acﬁons Table.

2025-26 LCFF Carryover Table

10. Total
Percentage to

9. Estimated
Actual LCFF
Base Grant
(Input Dollar
Amount)

$52,970,603

Kern County Superintendent of Schools

6. Estimated
Actual LCFF
Supplemental
andlor
Concentration
Grants

$3,360,455

0

Contributing
Actions
(LCFF Funds)

13. LCFF
Carryover —
Percentage



District Assignment List
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District Assignment Lis

TLN Contact Fiscal Advisor
Michael Hernandez Marcos Gamino
Jonathan Gage Marcos Gamino
Debby Shannon Marlene Ortiz
Michael Hernandez Marcos Gamino
Debby Shannon Marlene Ortiz
Lilly R b Marlene Ortiz
Debby Shannon Marcos Gamino
Amy Brakeman Marlene Ortiz
Jonathan Gage Marcos Gamino
Amy Marlene Ortiz
Michael He o Romero
Debby Shannon 2 Romero
Amy Marlene Ortiz
Amy Vanessa Romero
Amy Marlene Ortiz
Michael H de Marcos Gamino
Michael Hernandez Marcos Gamino
Lilly Rosenberger Marcos Gamino
Michael He Maria Arias
Amy Brakeman Marlene Ortiz -
S MA & Fiscal Analyst
Jonathan Gage Marlene Ortiz = — —
Jonathan Gage Vanessa Romero -
e Assignment List
Amy Brakeman Marlene Ortiz
Michael Hernandez Vanessa Romero
Michael Hernandez Marcos Gamino
Michael H d Marlene Ortiz
Debby Shannon Marlene Ortiz
Debby Shannon Marcos Gamino
Michael H d
Michael H d

Jonathan Gage
Debby Shannon
Jonathan Gage

Jonathan Gage Marcos Gamino
Lilly Rosenberger Vanessa Romero
Debby Shannon Marcos Gamino
Jonathan Gage Marlene Ortiz
Michael Hernandez Vanessa Romero
Amy Marcos Gamino
Amy Marcos Gamino
Jonathan Gage Vanes:a Romero
Amy Vanes:a Romero
Jonathan Gage Marco: Gamino
Debby Shaunon Marcos Gamino
Debhy Shauzon Marcos Gamino
Lilly Rosenberser Michael Gumapac
Jouathan Gage Marlene Ortiz
Debby Shanzon Marlene Ortiz
Amy Braheman Marlene Ortiz

Lilly Rosenberger Marlene Ortiz

Kern County Superintendent of Schools



https://drive.google.com/file/d/1M4wGDuClQBFBG6rlCBN3KsI8B7oQ_Uxt/view?usp=drive_link
https://drive.google.com/file/d/1M4wGDuClQBFBG6rlCBN3KsI8B7oQ_Uxt/view?usp=drive_link

Questions?

(o] 2325 o]




LCAP for CBOs Quiz
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RESOURCES

https://www.fcmat.org

https://www.fcmat.orag/projection-pro

https://kern.org/fiscal-support/district-advisory-services/funding-information/

https://kern.org/finance/district-advisory-services/funding-information/

https://kern.ora/fiscal-support/district-advisory-services/special-education/

https://www.sscal.com/taxonomy/term/2792

https://www.cde.ca.gov/fg/fi/ss/distbudgetcsfy2425.asp

https://www2.cde.ca.gov/sacsguery/querybyresource.asp

https://www.cde.ca.gov/fg/ac/sa/documents/csam2024complete.pdf

https://kern.org/fiscal-support/district-advisory-services/tools-resources/

https://kern.instructure.com/courses/87548
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https://www.fcmat.org
https://www.fcmat.org/projection-pro
https://kern.org/fiscal-support/wp-content/uploads/sites/37/2024/11/P-1-Estimated-Property-Taxes-Collected-2024-25-1.pdf
https://kern.org/fiscal-support/wp-content/uploads/sites/37/2024/06/Workers_-Comp-Rate-2024-25-.pdf
https://kern.org/fiscal-support/district-advisory-services/special-education/
https://www.sscal.com/taxonomy/term/2792
https://www.cde.ca.gov/fg/fi/ss/distbudgetcsfy2425.asp
https://www2.cde.ca.gov/sacsquery/querybyresource.asp
https://www.cde.ca.gov/fg/ac/sa/documents/csam2024complete.pdf
https://kern.org/fiscal-support/district-advisory-services/tools-resources/
https://kern.instructure.com/courses/87548

Feedback Survey




