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Questions Throughout
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What is a Budget?

● Financial Spending Plan- outlines how funds will be allocated and spent 
over a specific period (7/1- 6/30)

● Critical Financial Management Tool- helps manage and control 
resources, ensuring funds are used efficiently and effectively

● District Goals and Priorities Expressed in Dollars- aligns financial 
decisions with educational goals, priorities, and needs of the district 
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State Budget Process

JANUARY
14 15 1
MAY JUNE JULY

Governor releases 
proposed budget 

for next fiscal year

Governor releases 
revised budget 

proposal

Legislature must 
pass a balanced 

budget

Start of next 
fiscal year

10
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Budget Report Timeline
June 2026

Adoption of 
proposed 2026-27 

budget

August 2026

Adoption of revised 
budget allowed 45 

days after state 
budget approval

December 2026

Adoption of First 
Interim budget as 

of October 31, 
2026

March 2027

Adoption of 
Second Interim 

budget as of 
January 31, 2027

September 2026

Unaudited Actuals
Results for prior 

year 2025-26
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Budget Development Process
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Who is Involved?
The district-wide budget development process is a collaborative process 
involving many stakeholders, including (but not limited to): 

● School Personnel
● School Administrators
● Program Directors/Managers
● School Site Councils (SSCs)
● Advisory Committees

Examples:
○ ELAC
○ DELAC
○ DAC
○ CAC

● Community Members
● Parents and Families
● Students
● CBOs
● Superintendent
● Administrative Cabinet
● School Board Members
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Key Items for Budget Development
● Budget Development Calendar

● Stakeholder Input and Feedback

● Planning Considerations/Factors

● Major Budget Variables

● Revenue Projections

● Expenditure Planning

● Legal Requirements

● Impact of State Budget Changes
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How a District Prepares
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Budget Development Calendar
Develop a budget development calendar to provide structure, track timelines, and help 
guide each stage of the process.

● Establish Key Dates
-Deadlines for each phase
-State and local deadlines

● Assign Responsibilities
-Clearly outline roles and tasks for staff

● Engage Stakeholders
-Schedule meetings and feedback sessions to gather input
-Collaborate with departments 
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Stakeholder Input and Feedback

● Surveys and Questionnaires

● Public Meetings and Hearings

● Online Feedback Platforms

● Focus Groups

● Staff Meetings and Workshops

● School Events

Methods used to obtain input and feedback for budget development ensure that 
the budget is comprehensive, aligns with the needs of all stakeholders, and is 
transparent.

● Community Events

● Advisory Committees

● Social Media

● Newsletters

● Student Feedback

● Performance Data Reviews
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Planning Considerations
● KCSOS Common Message

● Schools Services of California Dartboard

● Enrollment Trends

● Average Daily Attendance Trends

● Unduplicated Pupil Trends

● Workers Comp Rate

● Health and Welfare Rates

● COLA

● Minimum Wage

● STRS/PERS Rates

● Unemployment Insurance Rate

● Consumer Price Index

● Spending Deadlines

● Other Fiscal Information
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Example of Planning Considerations Template
26/27 27/28 28/29

Statutory COLA (LCFF Revenue Sources) 2.41% 3.06% 3.34%
STRS Employer Rates 19.10% 19.10% 19.10%
PERS Employer Rates 26.40% 26.90% 26.10%
State Unemployment Insurance 0.05% 0.05% 0.05%
Estimated Revenue Based on P-2 ADA 170.29 170.29 170.29
Enrollment 183 183 183
Unduplicated Pupil Count (LCFF Calculator) 168 168 168
Lottery - Unrestricted per ADA $190 $190 $190

Lottery - Restricted per ADA $82 $82 $82
Mandated Block Grant $40.03 $41.25 $42.63
Consumer Price Index 3.08% 2.75% 2.68%
Minimum Wage $17.40 $17.90 $18.40
Reserve Cap 5% 5% 5%
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Major Budget Variables
● Student Enrollment

● Student Attendance

● Facility Needs

● Board Priorities

● Educational Funding/ Revenues

● Program Expenditures

● Position Control



Kern County Superintendent of Schools

Revenues and Expenditures
 Understanding the sources of funding along with the various program 
expenditures, allows for informed decision-making. This helps prioritize resources, 
allocate funds appropriately, and ensure the district's financial stability while 
meeting the educational needs of students.

Expenditure Examples
● One-Time Expenses
● Step and Column Increases
● New Positions
● Special Ed Transportation and 

Billback (Object 7142)
● Textbook Adoption
● Retiree Benefits
● LCAP Expenditures
● Utility Increases
● Contract Renewals

Revenue Examples
● LCFF Calculator
● Property Taxes, J-29
● Special Education Funding
● Lottery- Restricted and Unrestricted
● Title Programs
● ELOP (Expanded Learning Opportunities Program)
● CTE (Career Technical Education)
● ASES (After School Education & Safety)
● Community Schools Grant
● AMS, Art Music In Schools
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Legal Requirements
● Compliance with LCFF: Districts must allocate and ensure that additional resources 

are directed toward disadvantaged students, such as low-income, English Learners, 
and foster youth

● Stakeholder Engagement: The district must consult with various stakeholders, 
including parents, students, teachers, and the community, to gather input and feedback

● Annual Audit: Districts are required to conduct an independent annual audit to verify 
financial accountability, ensure accurate reporting, and confirm compliance with legal 
standards

● Compliance with Funding Restrictions: Specific funds, like Title I or special education 
funding, have guidelines on how they can be utilized. Districts must adhere to these 
guidelines to ensure the funds are spent appropriately and serve their intended 
purposes.
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Reserve Cap

The reserve cap is triggered in the 2026–27 fiscal year. When the 
reserve cap is triggered, the portions of fund balance that are subject to 
the cap are the assigned and unassigned reserves in the General Fund 
01 and the Special Reserve for Other than Capital Outlay Fund 17. Any 
funds that are in the committed portion of the fund balance,
meaning that the governing board took formal action to set aside the 
funds, are not included in the reserve cap calculation. Small districts 
(fewer than 2,501 units of ADA) and community funded districts are 
excluded from the local reserve cap consideration.
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State Budget Changes

Changes in the state budget can have a major impact on school 
district budgets by adjusting funding levels, formulas, or grant 
distributions. Districts must stay attentive in tracking these changes 
and modify their budgets, priorities, and plans as needed to ensure 
financial stability and fulfill educational objectives.
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Collaborating with Departments

● Staffing Needs
- Assess current staffing levels
- Future staffing needs based on enrollment
- Program requirements
- Potential changes

● Program and Curriculum Needs
- Determine if additional resources or materials 

are needed

● Enrollment Projections
- Understand which programs or grade levels 

might see growth

Items that should be discussed and considered include (but not limited to):

● Special Education
- Assess the needs, services and materials 

required to meet IEPs

● Student Support
- Discuss allocations for student programs like 

counseling and health services

● Student Services
- Consider funding sources to support student 

engagement outside the classroom



● Facility and Maintenance
- Assess school buildings and infrastructure
- Discuss necessary, repairs, maintenance 

schedules, capital improvement projects

● Technology and Equipment Needs
- Evaluate technology needs
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Collaborating with Departments

● Advisory Committees
- Ensure feedback from advisory committees 

is incorporated into budget discussions

● Grant Opportunities
-Discuss available grants
-Ensure district applies for eligible funding 
opportunities
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Budget Methods
● Per- Student Funding- This method allocates funds to schools based on 

their student enrollment, with each student receiving a set amount of 
funding. The allocation can be adjusted for factors such as grade level.

● Historical Funding- This method allocates funding to schools based on 
their previous year’s budget. It relies on historical spending patterns as a 
starting point.

● Program- Based Funding- Schools receive funding based on the scope 
and scale of the programs they offer.
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Budget Methods
● Site- Discretionary Budgeting- In this model, schools are given a lump 

sum of money and allowed to determine how it is spent, based on their 
specific priorities and goals.

● Zero- Based Budgeting- Schools start each year with a "zero" budget, 
meaning that all expenses must be justified and approved, regardless of 
previous budgets. This approach forces schools to evaluate all 
expenditures from the ground up and prioritize spending based on current 
needs.
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Position Control
Position control serves as a foundational budget tool in managing staffing levels 
because it provides a structure for the district to monitor and control the number of 
positions and their associated costs. 

Before rolling into the new year, it's essential to identify several items to ensure 
effective budgeting and staffing:

● Staffing Levels and Positions
● Work Calendars
● Benefit Rates
● Salary Schedules
● Step and Column Movements
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Position Control Key Tasks

● Must be in place before 
positions are created, rolled, 
assigned, or running projection 
reports

● Calendars can be set up in new 
fiscal year in one of the 
following ways: 

○ Add New
○ Copy, individually (would 

require adjustments)

If your district uses position control in QSS, the fiscal year roll over process includes 
key tasks necessary to prepare records for the new fiscal year.

Work Calendars
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Position Control Key Tasks

● Should be populated before the 
fiscal year begins to allow for 
accurate projecting during 
budget development

● Can be copied from one fiscal 
year to another. Once copied, 
individual edits can be made in 
new fiscal year

Benefit Projected Rates
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Position Control Key Tasks
● Work calendars must be loaded 

into target fiscal year before 
loading salary schedules

● Use the copy Salary Schedule 
icon

● There are three copy rules 
options: 
○ “A”- copies all salary schedules 

from requested year
○ “B”- copies all salary schedules 

for selected Bargaining Units
○ “S”- copies specified salary 

schedules

Salary Schedules
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Position Control Key Tasks

● Used to create authorized positions in 
the new fiscal year and link employees 
to those positions based on 
assignments from previous fiscal year

● Work calendars and salary schedules 
must be in place prior to performing the 
roll process. 

● TIP: Before running this process, run 
position control report 6/30/XX of current 
year, that can be used to compare with 
report run as of 7/1/XX of new fiscal 
year

Authorized Positions/ 
Employee Assignment Rollover
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Models For Budget Development
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Open Models In The Financial System
● The QCC Budget Development module contains 99 budget models in each 

fiscal year that can be utilized to construct your budget. Work is performed 
in Open budget models. Locking a budget model secures that model from 
accidental changes being made. Models that are no longer useful can be 
closed. 

● Budget Development is a branch within the Finance module. Budget 
Development models are used to create budget scenarios without actually 
changing data in the financial system. For July 1, two models will be 
created – a budget model and an estimated
actuals model.



Creating Budget Model

>All work within the Budget 
Development module is done 
within a model. Opening a 
budget model is therefore the 
first step in building a budget. 

Kern County Superintendent of Schools



>To open a model, click on the 
Models tab. 

>Use the drop-down list to select 
the year you will be working in.  

>Click the “change” icon. 

>Select the specific model that you 
wish to work with by clicking on it in 
the grid displayed on the screen. 

>Use the drop-down list to change 
the status of the selected model to 
open.

>Type directly on the grid to change 
the description of the chosen 
model,  then click the save icon. 

Kern County Superintendent of Schools
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Adding Budget Data Into Model
● At this point, there are no accounts or amounts in your model.  

● At the beginning of every fiscal year, you may choose to roll 
your account strings with zero budget amounts and build a new 
budget for the new year. It is a fresh start if you begin your 
budget with zero dollars and build your budget for the new year. 

● Accounts and budget amounts can be moved in from other 
sources such as the working budget, revised budget, approved 
budget, or from another budget development model. 

 



For this example: 

The current year working budget is 
a logical source of information to 
roll into your model as a starting 
point for your next year’s budget. 

>Select Job Menu
>Open Finance Folder
>Open Budget Development 
Processes
>Select Transfer Selected Budgets  
Menu. (BDE005)

Kern County Superintendent of Schools
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>Enter your source fiscal 
year 

>Use the drop-down list 
to select the source 
of the data to be 
transferred to the target 
year and model. 

>Enter the target fiscal 
year

>Use the drop-down list 
to select the target 
budget development 
model.

>Select Account Detail

>Select zero if zero base 
budget

>The other parameters 
may stay as it is 
pre-populated unless you 
purposely want the 
model to have a 
particular outcome.

This is the option for zero based budget
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>Use accounts 
tab to filter out 
fund 77- 
Impounds 
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Adding LCFF Revenue
● Adding LCFF revenue using FCMAT Calculator

○ J29 Property Tax information

● Add Title I Part revenue

● Add Special Ed revenue
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*Live Demo*



Kern County Superintendent of Schools

● Local Control Funding Formula
○ https://www.fcmat.org/lcff



https://www.cde.ca.gov/fg/aa/pa/ratesandinfo.asp









https://kern.org/fiscal-support/district-advisory-services/funding-information/



● Property tax numbers entered and shown here should match 
with the total allocation on the J29 report

 





https://www.cde.ca.gov/sp/sw/t1/











https://kern.org/fiscal-support/district-advisory-services/tools-resources/
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Exporting Models QCC>SACS
● Once you are satisfied with your models, you will need to 

transfer the information to the SACS website  

● From the Job Menu, select SACS Budget Export under SACS 
on the General Ledger Reports/Processes menu

● You only need to export once for both Estimated Actuals and 
Budget models

 



Export QCC

● In Finance 
folder open 
SACS

● Select SACS 
Interim Export



Export QCC

● Label description 
July Budget

● Filename should be 
“251” followed by 
the two digit district 
code

● Budget Source = 
Budget Model, FY 
and Model #

● Estimated Actual = 
Working OR Budget 
Model #



Export QCC

● Use accounts tab to 
filter out fund 77- 
Impounds



Export QCC

● Open 
Upload/Download 
from the Job Menu 
(QSSXFR)



Export QCC

● Select Export SACS 
Budget

● Server File Name 
should be “E” 
followed by district 
code, “251” and 
ending with district 
code again

● Save filename 
with”.DAT” or “.TXT” 
at the end
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SACS 



Import to SACS Web

● After login into SACS 
Web click on the 
Import section up top



Import to SACS Web
● Give your dataset a name for Budget
● Change Reporting Period to Budget
● Dataset format should be SACS
● Click Select File and choose the DAT file you saved earlier

BudgetBudget



Import to SACS Web
● Once your DAT file is uploaded you should see your new Budget dataset in your 

dashboard

Budget Budget



Break Time

http://www.youtube.com/watch?v=lMVv3qz-rHs


SACS FORMS



FUND FORMS

● Click on Forms section 
on the left hand side



FORM FUND 01

● Open Form 01 and SAVE, so data can flow to other forms



TRC

Reviewing Technical Review Corrections



● Click on TRC section on 
the left hand side

● Click on Technical 
Review to investigate 
exceptions

TRC- Technical Review Corrections



● Run “Exceptions Only” TRC Report to review & identify TRCs that will need corrective actions 

TRC- Technical Review Corrections

● Three types of technical review checks: Fatal, Warning, Informational

2026-27



TRC- Technical Review Corrections

● Make corrections in QSS budget development Budget model
● Make any appropriate corrections to the general ledger to correct invalid account string 

combinations (cash transfers)

TRC: Invalid Account String Combination



TRC- Technical Review Corrections
TRC: Unassigned/Unappropriated balance

● This will be one of the last TRCs you will 
want to clear. 

● The Unassigned/Unappropriated balance 
exception by using the Components of 
Ending Fund Balance/ Net Position 
(CEFB) and assigning the funds



TRC- Technical Review Corrections
● If the exception data is verified as correct, provide an explanation of the details 

supporting the exception using the TRC “Explanations” function

●  Please be specific; do not include general explanations such as “Will be fixed next year,” 
“OK,” or “Don’t know”

● Clear “Import” and “General Ledger” TRCs
● Complete SACS forms



TRC

● Make Corrections in Model
● Re-Import
● Open and save Form 01
● Re-Run TRC
● Once TRC is Clean

○ Complete Supplemental Forms



FORM A

Average Daily Attendance



Form A Necessary Information

1. District’s Current Adopted Budget LCFF Calculator

2. District’s Funded County Program ADA
https://kern.org/fiscal-support/district-advisory-services/funding-information/

https://kern.org/fiscal-support/district-advisory-services/funding-information/


A - Average Daily Attendance

● Click on Supplementals 
section on the left hand 
side

● Click on A - Average Daily 
Attendance

2026-2027     
   

 2025-26      
   



A - Average Daily Attendance

      2025-26     
   

● Enter the District’s Adopted Budget 
LCFF Calculator - Summary Tab - Total 
CURRENT YEAR LCFF ADA & FUNDED 
LCFF ADA in SACS Estimated Actuals 
Columns. 

● Enter the District’s Annual ADA estimate



A - Average Daily Attendance

                           2026-27 Budget

   

● Enter the District’s Adopted Budget 
LCFF Calculator - Summary Tab - Total 
CURRENT YEAR LCFF ADA & FUNDED 
LCFF ADA in SACS Budget Columns. 

● Enter the District’s Annual ADA estimate



A- Average Daily Attendance
District Funded County Program ADA

https://kern.org/fiscal-support/district-advisory-services/funding-information/

https://kern.org/fiscal-support/district-advisory-services/funding-information/


A - Average Daily Attendance



Cash Flow



Kern.org 

● District Advisory services webpage
● Cash Flow page will have instructions and the Cash Flow Template

○ https://kern.org/fiscal-support/district-advisory-services/cash-flow/

http://kern.org
https://kern.org/fiscal-support/district-advisory-services/cash-flow/


Cash Flow

● Open Cash Flow Report 
from the Job Menu

● Cash Flow Report 
(GLD310)



Cash Flow

● In Current Year, use date cut 
off of 04/30 (ex: dates 

○ 1st Interim (JUL 25-OCT 25)
○ 2nd Interim (JUL 25-JAN 26)
○ Date range for when you 

want to run a cash flow 
report.

● Make sure to choose Report 1
● Click the “Create Comma 

Delimited File”



Cash Flow

● Under Accounts tab select 
fund 01



Cash Flow

● For Prior Year, use dates 
05/1/25 through 6/30/25

○ (7/1/24 - 6/30/25) full 
Prior Year

● Select Report 1
● Click the “Create Comma 

Delimited File”



Cash Flow

● Under Accounts tab select 
fund 01



● Select Open in 
Excel (Ctrl + L)

● Select the dates 
in the current 
year that you 
have actual 
data for.



Cash Flow

● Select the A Column

● Under the data tab 
/Click the “Text To 
Columns”



Cash Flow

● Choose the 
Delimited option



Cash Flow

● Click on Comma



Note:
● To clear quotation 

marks “ from column A
● Ctrl+F
● Alt+P
● Find what: “
● Replace with: leave 

blank



Cash Flow

● Click on Current Year 
Download Tab

● Open the Current 
year file you saved 
earlier

● Copy the information 
from that sheet and 
paste in CELL B2

● Then do the same for 
Prior Year sheet



Cash Flow

● Check to make sure 
the information that 
was pasted is shown 
correctly

● Click the Detail Tab to 
make sure dollar 
amounts are in the 
correct months



Cash Flow

● Click on the Projected 
Totals tab

● Enter in your projected 
budget information

● In the projected totals tab 
you will need to pull 
projected budget from pg 
17 of Form 01.
 

● You will need to have 
Form 01 completed before 
working on your cash 
flow projection



Cash Flow

● When completed you 
should see a full year 
cash flow projection 
on the Projected 
Cash Flow tab

● Make any changes or 
tweaks as necessary 
at this point!



ESMOE



ESMOE

● ESSA Maintenance of Effort (ESMOE) ensures consistent state and local education 
funding.

● LEAs must maintain at least 90% of the previous year’s funding to receive federal 
funds.

● Failure to meet this requirement may result in reduced federal funding.

● Waivers may be granted for exceptional circumstances (e.g., economic downturns).



ESMOE



● Open Form ESMOE
● Check if Met                Close

ESMOE



Form ICR



● Must enter amount in Part II - B (Abnormal or Mass Separation Cost)
○ Amount is almost always 0

● Save               Close
 

ICR



● On the second tab, verify Highest rate used is equal or less than approve rate.

ICR



Form SIAB



Form SIAB

● Check the totals balance.
● Save              Close



FORM CEA/CEB

Current Expense Formula / Minimum Classroom Compensation



FORM CEA/CEB
● The calculation of the Current Expense of Education Actuals (CEA) / Budget (CEB) is a 

legal requirement and used to determine the percentage of expenditures for the direct 
classroom cost of teaching students

● Included in the calculation are the salaries and benefits of teachers and 
paraprofessionals measured against the total expenditures of the district General 
Fund

● Certain categorical programs and types of costs are excluded from the calculation

● Required percentages have not been amended to address LCFF implications or 
additional funding resources and are:



FORM CEB



● Other than Column 4b, form is automatically populated
● Certain Resources can have an adverse impact on the Form CEB

○ Can be “back-out” if $0 was spent on Salaries and Benefits
● Resources to Consider—3210-3220, 3220, 7388, 7420, 7422, 7425, 7426
● LEAs should be careful in using Column 4b to back out eligible expenditures



FORM CEB

● File an exemption with COE   -   Only at Unaudited Actuals
● Demonstrate serious financial hardship or teacher salaries comparable to “Like” 

districts with comparable



MYP

Multi-Year Projection



Current and Two Subsequent Fiscal Years Projections of General Fund

1. District’s Current Budget LCFF Calculator Projections, including COLA’s 

2. MYP Assumptions 
- State, Federal, Local and One-Time Revenues
- Personnel Costs: Step-and-Column Increases, Employee Benefits, Retirement Packages
- Reserve for Economic Uncertainties
- Current Fund Balance

3. MYP Format Resources
- SACS Form MYP *
- FCMAT Projection Pro https://www.fcmat.org/projection-pro 

- District own MYP format

MYP Necessary Information

https://www.fcmat.org/projection-pro


MYP- Assumptions: SSC Dartboard

Use Current dartboard



MYP- Assumptions



MYP- Multi Year Projection

● Click on Supplementals 
section on the left hand 
side

● Click on MYP - Multi 
Year Projections - 
General Fund

2026-27



MYP- Unrestricted and Restricted Worksheet
● Form MYP includes five columns, A through E: 

○ Column A: Reflects the base year (current year). Data automatically extracts budget data from 
General Fund 01

○ Columns B & D: Represents the percent change between current and subsequent fiscal years
○ Columns C & E: Represents the projections for the first and second subsequent fiscal years

2028-292027- 28



● Columns C & E: For each of the two subsequent fiscal years, input the projected unrestricted and 
restricted revenue amounts.

MYP- Unrestricted and Restricted Worksheet

2027-28 2028-29



● Columns C & E: For each of the two subsequent fiscal years, input the projected unrestricted and 
restricted expenditure amounts

*Certificated and classified expenditures along with ending fund balances are automatically carried forward from 
preceding fiscal year column

MYP- Unrestricted and Restricted Worksheet

2027-28 2028-29



● Columns C & E: For each of the two subsequent fiscal years
○ Input and complete the Fund Balance Components of Ending Fund balance
○ Input and complete the Available Reserves Special Reserve Fund- Non capital Outlay (Fund 17)

MYP- Unrestricted and Restricted Worksheet

2027-282027-282027-28 2028-29



● F. Assumptions: Include an explanation for adjustments projected on lines B1d, B2d, and B10 (Other 
Adjustments)

MYP- Unrestricted and Restricted Worksheet

2027-28 2028-29



● Automatically combines data from the unrestricted and restricted worksheets
● F. Recommended Reserves:

○  If LEA chooses to exclude the pass-through funds distributed to SELPA members in the 
calculation of its recommended reserve level= YES

○  If LEA chooses NOT to exclude the pass-through funds distributed to SELPA members in the 
calculation of its recommended reserve level= NO

MYP- Unrestricted/Restricted Combined Worksheet

District ADA: 
Input projected 

district ADA from 
LCFF Calculator for 
the two subsequent 

years 

2027-28 2028-29



● Calculating Reserves: Review Available Reserves Meet Reserve Standard
○ The district should ensure that they are meeting the minimum reserve standard
○ If the district’s reserve fall below the minimum threshold, it may be required to make adjustments 

to achieve compliance

MYP- Unrestricted/Restricted Combined Worksheet



FORM CS

State Criteria and Standards



CS- Criteria and Standards Review

● Consists of three sections: 
○ Criteria and Standards
○ Supplemental Information
○ Additional Fiscal Indicators

● For most sections, the data is extracted from the Supplemental forms and Form 01 of the 
budget and prior year

● Each section compares the data to historical trends or state variance levels and 
determines MET or NOT MET status or YES or NO Status

● For each NOT MET or NO status, the district must provide a detailed written explanation of 
why it is not meeting that particular standard or variance level



● Click on Forms section 
on the left hand side

● Click on 01CS- Criteria 
and Standards Review

CSI- Criteria and Standards Review



CS- Criteria and Standards Review

1. CRITERION: Average Daily Attendance

● 1A Calculating the District’s ADA 

Variances: Enter estimated funded ADA for 

Budget and subsequent years

● 1B Comparison of District ADA to the 

Standard: Enter an explanation if the standard 

is not met 

2. CRITERION: Enrollment

● 2A Calculating the District’s Enrollment 

Variances: Enter CBEDS/ Projected enrollment for 

Budget and subsequent years

● 2B Comparison of District Enrollment to the 

Standard: Enter an explanation if the standard is not 

met 



CSI- Criteria and Standards Review

3. CRITERION: ADA to Enrollment

● 3A Calculating the District’s ADA to 

Enrollment Standard: P-2 ADA in Unaudited 

Actuals Column is extracted

● 3B Calculating the District’s Proj. Ratio of 

ADA to Enrollment: Enter Estimated P-2 

ADA in subsequent year

● 3C Comparison of District ADA to 

Enrollment Ratio to the Standard: Enter an 

explanation if the standard is not met

4A1. CRITERION: LCFF Revenue

● 4A/B Calculating the District’s Projected 

Change in LCFF Revenue: Enter Projected 

Year’s ADA and LCFF Revenue Totals in 

Subsequent Years  (Fund 01, Objects 8011, 8012, 

8020-8089)

● 4C Comparison of District LCFF Revenue to 

the Standard: Enter an explanation if the 

standard is not met 



CSI- Criteria and Standards Review
5. CRITERION: Salaries and Benefits

● 5A Calculating the District’s Historical Average 
Ratio of Unrestricted Salaries and Benefits to 
Total Unrestricted General Fund Expenditures: 

Data is Extracted

● 5B Calculating the District’s Projected Ratio: If 

Form MYPI exists, data for the two subsequent years 
will be extracted

● 5C Comparison of District Salaries and Benefits 
Ratio to the Standard: 

Enter an explanation if the standard is not met

6. CRITERION: Other Revenues and Expenditures

● 6A Calculating District’s Other Revenues and 
Expenditures Standard Range: 

Will be extracted

● 6B Calculating the District’s Change by Major 
Objective Category and Comparison to the 
Explanation Percentage Range:

Will be extracted. 

● 6C Calculating the District’s Change in Total 
Operating Revenues and Expenditures: 
All data is extracted or calculated

● 6D Comparison of District Total to the Standard 
Range: 
Explanations are linked from Section A



CS - Criteria and Standards Review

7. CRITERION: Facilities Maintenance
● Enter Required Minimum Contribution

8. CRITERION: Deficit Spending
● If form MYP exists, data for the subsequent 

years will be extracted. Enter an explanation if 

the standard is not met

Explain



CS - Criteria and Standards Review

● 9A-1 Determining if the District’s 

General Fund Ending Balance is 

Positive: Data will be extracted

● 9A-2 Comparison of the District’s Ending 

Fund Balance to the Standard: Enter 

explanation if the standard is not met

● 9B-1 Determining if the District’s Ending 

Cash Balance is Positive: Enter ending cash 

balance FROM CASH FLOW REPORT

● 9B-2 Comparison to the Standard: Enter 

explanation if the standard is not met

9. CRITERION: Fund and Cash Balances



CS - Criteria and Standards Review
10. CRITERION: Reserves

● If form MYP exists, all data will be extracted or calculated



CS - Criteria and Standards Review
SUPPLEMENTAL INFORMATION

Answer Yes or No for items S1-S4. Explanation for Yes answers

● S1 Contingent Liabilities

● S2 Use of One-time Revenues for Ongoing Expenditures

● S3 Temporary Interfund Borrowings

● S4 Contingent Revenues

● S5 Contributions

● S5A Identification of the District’s Contributions, Transfers, and Capital Projects that may impact GF:

○ 1A Enter subsequent years unrestricted contributions. (Fund 01, Resources 0000-1999, Object 8980)

● S5B Status of District’s Projected Contributions, Transfers, and Capital Projects: Enter explanation if Not Met 

for items 1A-1C



CS - Criteria and Standards Review
SUPPLEMENTAL INFORMATION

● S6 Long-term Commitments

● S6A Identification of the 
District’s Long-term 
Commitments: If yes to 
long-term multiyear commitments. 
List all commitments and required 
annual debt service amounts

● S6B Comparison of the 
District’s Annual Payments to 
Prior Year Annual Payment

● S6C Identification of 
Decreases of Funding Sources 
Used to Pay Long-Term 
Commitments



CS  - Criteria and Standards Review
SUPPLEMENTAL INFORMATION

● S7A Identification of the District’s Estimated 

Unfunded Liability for Postemployment 

Benefits Other Than Pensions (OPEB): If yes, 

complete 2 OPEB Liabilities, 3 OPEB Contributions

● Can get information from Most Current 

Financial Audit report

● S7B Identification of the District’s Unfunded 

Liability for Self- insurance Programs



CS - Criteria and Standards Review

SUPPLEMENTAL INFORMATION
● S8 Status of Labor Agreements

● S8A Cost Analysis of District’s Labor Agreements- Certificated (Non-management) Employees

● S8B Cost Analysis of District’s Labor Agreements- Classified (Non-management) Employees

● S8C Cost Analysis of District’s Labor Agreements- Management/ Superv/ Confidential Employees

○ Identify new labor agreements and costs that have been ratified by board since budget adoption

○ For new agreements, indicate the date of the required board meeting

○ If salary and benefit negotiations are not finalized: LEA must determine the cost of the settlement, 

including salaries, benefits, and other agreement change costs. Must provide COE with an analysis of 

the cost of the settlement and impact on the operating budget

● S9A Identification of Other Funds with Negative Ending Fund Balances

○ Answer, Are there any funds other than general fund projected to have a negative fund balance at the 

end of the current fiscal year?



CS - Criteria and Standards Review

● S8 Cost Analysis of 

District’s Labor 

Agreement Example



CS - Criteria and Standards Review

● Cost Analysis of 

District’s Labor 

Agreement Example

● Complete required 

sections



CSI- Criteria and Standards Review
ADDITIONAL FISCAL INDICATORS

● Answer the Additional 

Fiscal Indicators 

questions with yes or no



Form CC

Workers’ Compensation 
Certification



Form CC

● Retuned signed copy copy after board approved

X



● Return signed copy to COE after board approved

                     Official Signature Page 



Form CB

Budget  Certification



Form CB

● Enter Board meeting and contact Information
● Last form to save 



CB - Budget Certification

● Review summary that 
recaps the Criteria and 
Standards, Supplemental 
Information, and Additional 
Fiscal Indicator items from 
01CS



● Official signature page for 
Budget

● After the budget is board 
approved, send electronic 
signed CB form to COE

CI- Interim Certification



PROMOTING SACS FILE TO COUNTY OFFICE

● Re-Run TRC

● Clear any errors

● Promote to COE





















Excess Reserve Statement of Reasons

Form available on KCSOS website

District Advisory
  Tools and Resources

Forms

https://kern.org/fiscal-support/district-advisor
y-services/tools-resources/

https://kern.org/fiscal-support/district-advisory-services/tools-resources/
https://kern.org/fiscal-support/district-advisory-services/tools-resources/


Excess Reserve 
Statement of Reasons

2026-27



Questions?



Kern County Superintendent of Schools

• FCMAT- https://www.fcmat.org

• FCMAT Projection Pro - https://www.fcmat.org/projection-pro

• LCFF Calculator - https://www.fcmat.org/lcff

• Funding Rates and Information - https://www.cde.ca.gov/fg/aa/pa/ratesandinfo.asp

• Title A Information - https://www.cde.ca.gov/sp/sw/t1/

• Property tax Information https://kern.org/fiscal-support/district-advisory-services/funding-information/

• Workers comp rate - https://kern.org/finance/district-advisory-services/funding-information/

• Special Education Funding - https://kern.org/fiscal-support/district-advisory-services/special-education/

• Cash Flow Template - https://kern.org/fiscal-support/district-advisory-services/cash-flow/

• School Services Dartboard- https://www.sscal.com/taxonomy/term/2792

• CDE Budget Criteria - https://www.cde.ca.gov/fg/fi/ss/distbudgetcsfy2526.asp

• SACS QUERY - https://www2.cde.ca.gov/sacsquery/querybyresource.asp

• California School Accounting Manual- https://www.cde.ca.gov/fg/ac/sa/documents/csam2024complete.pdf

• LCAP Development Series- https://kern.instructure.com/courses/87548

RESOURCES

https://www.fcmat.org
https://www.fcmat.org/projection-pro
https://www.fcmat.org/lcff
https://www.cde.ca.gov/fg/aa/pa/ratesandinfo.asp
https://www.cde.ca.gov/sp/sw/t1/
https://kern.org/fiscal-support/wp-content/uploads/sites/37/2024/11/P-1-Estimated-Property-Taxes-Collected-2024-25-1.pdf
https://kern.org/fiscal-support/wp-content/uploads/sites/37/2025/04/Worker_s-Comp-Rate-2025-26.pdf
https://kern.org/fiscal-support/district-advisory-services/special-education/
https://kern.org/fiscal-support/district-advisory-services/cash-flow/
https://www.sscal.com/taxonomy/term/2792
https://www.cde.ca.gov/fg/fi/ss/distbudgetcsfy2425.asp
https://www2.cde.ca.gov/sacsquery/querybyresource.asp
https://www.cde.ca.gov/fg/ac/sa/documents/csam2024complete.pdf
https://kern.instructure.com/courses/87548

