
Forms PCRAF and PCR 

 

 

Form PCRAF is used to distribute the costs that were coded using the goal field 0000. In order 

for those costs to be properly distributed to the correct goal, Form PCRAF will need to be 

completed. Prior to opening form PCRAF, Fund form 01 will need to be opened and saved.  If 

there are no costs present in Row A (          ) then no allocation factors will need to be entered, 

however, any column that has unallocated costs in Row A will need to enter allocation factors 

in that column.  

 

 

 

 
 

 

The first 4 columns use Teacher FTE’s as the allocation factor. Enter the FTE’s associated with 

each program in the appropriate box. For this example let’s assume that the district had 26 

FTE’s for regular Ed (goal 1110), 3 FTE’s for continuation schools (goal 3200), 2 FTE’s for migrant 

education (goal 4850), and 6 FTE’s for special Ed (goal 5xxx).  

 



The next 2 columns use Classroom Units as the allocation factor. Definition: The classroom unit 

(CU) allocation factor is the number of units of space occupied by each program. The CU 

provides a method of converting each program’s square footage into a standardized allocation 

factor. Although the term “classroom unit” was derived from using an “average” classroom as 

the basis for the measurement, all types of space are included in the CU count, not just 

classrooms. When calculating CUs, count space that is occupied by an identifiable function or 

activity. If multiple programs share an area, the CU is allocated to each program on 

the basis of the percentage of hours the room is used by each program. Report 

non-instructional programs that occupy space in district administration facilities as part 

of the district administration program. 

 

Common-use areas are considered to benefit all programs and are not included in the 

calculation of CUs. They include areas such as school offices, media centers, libraries, 

corridors, restrooms, faculty rooms, unoccupied rooms, and outdoor areas (swimming 

pools, ball fields). 

 

Instruction and office areas. For “people-occupied” areas, such as instruction or 

office space, a room that falls with the general range of 800 to 1,100 square feet 

counts as one (1.0) CU. Areas that fall outside this range are converted to CUs by 

dividing the actual square footage by 960. For example, a room occupying 1,200 

square feet is 1.25 CU (1,200 divided by 960). Examples of areas converted to CUs 

by using 960 might include large areas, such as science labs, computer labs, 

multipurpose rooms, and gymnasiums; small areas, such as cubicles for speech 

therapy; and agency-wide administration facilities. 

 

Operational areas. Buildings such as maintenance shops, warehouses, and 

transportation facilities generally require approximately one-third the amount of 

maintenance and upkeep required for spaces used for students and other services. 

Convert these operational areas to CUs by dividing square footage by 2,880 (960 x 3). 

Partially enclosed spaces, such as sheds or patios, may be excluded from the 

calculation. 

 

Food services. In the area of food services, only the kitchen and serving areas are 

counted as CUs. The eating area is considered common space and is omitted from the 

calculation unless other activities occur in this area. If a multipurpose room is used for 

part of the day for classes and part of the day as the eating area, the CUs for the 

portion of the day attributable to classes are assigned to the appropriate program, and 

the portion attributable to food services is omitted. CU Functions: CU factors are used to 

allocate costs in the plant services functions 

(8100 and 8700) 

 

See more about the Classroom Unit allocation factors in the CSAM Procedure 910-7. 

 



The final allocation method is based upon number of pupils transported one-way from home to 

school. 

 

                                                                                 

 

 
 

 

The allocation factors should be all the same for the first 4 columns, the next 2 columns should 

also have the same allocations factors. Once all the allocation factors have been entered the 

form should be saved then closed. 

 

 

Form PCR displays data by goal and consists of the Program Cost Report and four supporting 

schedules: 

 

• The Program Cost Report summarizes direct (e.g., direct-charged and allocated) and 

central administration costs by goal. It also displays as "Other Costs" those expenditures 

with functions not already picked up in the specific goal lines.  

• Schedule of Direct Charged Costs (DCC) details the costs of instruction, ancillary service, 

and community service functions, which must always be direct-charged to a goal, and 

also any support function costs that have been direct-charged to a goal. 



• Schedule of Allocated Costs (AC) details Undistributed costs (goals 0000 and 9000) 

allocated to specific goals based on allocation factors (see Form PCRAF for allocation 

factors). 

• Schedule of Central Administration Costs (CAC) calculates the ratio used to distribute 

central administration costs in Column 4 of Form PCR. This ratio is similar to, but not 

exactly the same as, an indirect cost rate (see Form ICR for the indirect cost rate). 

• Schedule of Other Costs (OC) displays the costs direct-charged to functions 3700 (Food 

Services), 6000 (Enterprise), 8500 (Facilities Acquisition and Construction), and 9000–

9999 (Other Outgo). 

 

 

 
 

 

No manual entries are needed/required to complete form PRC. Once the allocation factors have 

been entered into form PCRAF, and that worksheet saved, all the information will flow into 

form PCR. An example of a completed for PCR is posted above. The PCR report shows all of the 

costs to run a program including Direct costs, Allocated costs, as well as Administrative costs . 


