Why Is My CAT Sick?

Are you tired of turning in your CAT and then finding out it doesn’t balance in some way?  Would you like to turn in your CAT and never hear from me?  If so, read on.

It really isn’t difficult to see if your CAT is in balance.  I use a simple spreadsheet to discover where the problems are.  When you are finished with your CAT, follow these steps and use the enclosed spreadsheet to find any potential problem areas.

I would suggest gathering the following reports to check the health of your CAT:

(
A Budget Report Writer for the period 07/01/CY through 06/30/CY for objects 8000-8979 and resource 2000-9999.  This report gives you revenue object totals for restricted funds only.

(
One Board Financial Summary for 07/01/CY through 06/30/CY for resources 2000-9999.  This gives us a financial summary that is representative of all restricted funds grouped together.

(
Have a copy of your prior year CAT.

Once you have these reports in hand, open the Excel Spreadsheet, “CAT Check Template.”  There are thirteen areas that you will check.

1.  Beginning Balance – Go to the entitlement pages of your CAT and total the beginning balance of all entitlements and insert into the spreadsheet.  Enter the Board Financial Summary Beginning Fund balance on the next line.  If you have an audit adjustment, it would be entered on the following line.  If you see a difference, you need to investigate why it exists.

2.  Ending Balance – Go to the entitlement pages of your CAT and total the ending balance of all entitlements and insert into the spreadsheet. Enter the Board Financial Summary Ending Fund balance on the next line.  If you see a difference, you need to investigate why it exists.

3.  Prior Year Deferred - From your grants, total line 5 Revenue Deferred from Prior Year and insert into the spreadsheet.  On your Board Financial Summary, go to the Beginning Balance column and go down to object 9650 – Deferred Revenue.  Drop this number in the second line.  If you have a difference, you have not accounted for some part of deferred revenue in one of the restricted sources.  Go to your prior year CAT and look for that amount.  You might get lucky, and it only represents one resource.

4.  Current Year Deferred - From your grants, total line 13a Deferred Revenue and insert into the spreadsheet. On your Board Financial Summary, go to the Ending Balance column and go down to object 9650 Deferred Revenue.  Drop this number in the next line.  If you have a difference, you have deferred revenue that is not recorded on the books or you do not have the CAT calculated properly for some resource or resources.  Run a report for 9650 and see what has posted there and verify resource by resource that it is reflected on the CAT.

5.  Accounts Receivable - From both grants and entitlements, total line 13c for grants and line 7c for entitlements to get total receivables and place on the first line of the spreadsheet.  From the Board Financial Summary, go to the Ending Balance column and go down to 9299  (9209 if you did not use the new object code for receivables) and drop in the number.  If you used 9209 and there is a difference, there may or may not be a problem.  It is possible to have an A/R that is not from the grantor but may perhaps be from a vendor or an employee, etc.  These will naturally show a difference; however, most of the differences that I see are due to receivables not being reflected on the CAT.

To check, run a detailed general ledger report on the restricted resources and verify each receivable against the CAT.  The main cause for this problem is not running a detailed income report to work from when you are preparing the CAT.  A one line entry for income does not give you the complete picture.  If you used 9299, it should match exactly.

6.  Carryover - From the copy of your prior year CAT, total line 15 from grants only and drop into the spreadsheet.  From your current year CAT, total line 1 from grants only and drop into the spreadsheet.  If you have a difference, you have not carried forward the correct carryover amounts.

7.  Reconciliation of Revenue - Use your budget report writer containing revenue amounts to compare against your CAT.  Compare the amount on the report to line 16 of grants and line 9 for entitlements. These amounts should match 98% of the time.  The other 2% may be due to unusual circumstances that you will have to note.

8.  Total Restricted Revenue - Total line 16 for grants, line 7 for entitlements, and line 5 & 8 for entitlements to determine total CAT income.  Compare that number to the total revenue reflected on the Board Financial Summary.  There should not be a difference.   If you have problems with number 7, do not do this step until you have corrected them.  You will be wasting your time.

9.  Total Restricted Expenditures - Total lines 11  for grants, and lines 12 for expenditures and drop in the number.  Go to the restricted Board Financial Summary, first page, Income/Expense column and drop in the number that is on the line “Total Year to Date Expenditures.”  If you have a difference, you have not correctly placed the expenses on the CAT.

10.  Contributions to Restricted from Unrestricted - Total lines 7 and 10 for grants and add to lines 3 and 11 for entitlements.  This amount should equal the Contributions - Restricted Programs that is reflected on the first page of the Board Financial Summary.  If it does not, run a report showing the detail of 8980 objects and compare against your CAT.

11.  Make sure you have recorded necessary interest income for instructional materials resources.

12.  Are you required to show resource 8100 or 8150 due to required maintenance and repair?

These checks will cover 99% of all problems.  There will always be that 1% of “unusual items.”  Feel free to call if you have questions.

