BOARD OF EDUCATION
REGULAR MEETING AGENDA

May 12, 2026
6:30 p.m.

Board of Education Board Room
1300 17! Street, City CENTRE — Bakersfield, CA 93301

Any materiais required by law to be made available to the public prior to a meeting of the Kern County Board of
Education can be inspected during normal business hours at the Kern County Superintendent of Schools Office,
located at 1300 17" Street, Seventh Floor, Bakersfield, California 93301.

An individual who requires disability related accommodations or modifications, including auxiliary aids and
service, in order to participate in the board meeting should contact the Superintendent's Office at (661) 636-4617
(Government Code 54954.2).

This meeting is being heid in an in-person format. Members of the public wishing to provide comments to the
Board can attend the meeting in person. Correspondence sent by mail or email to kchoe@kern.org before noon
on the date of the board meeting on subjects within the Board's jurisdiction will be provided to the Board at the
meeting and made available for public inspection. Members of the public may also observe the meeting via
livestream at the following link: {1) Kern County Board of Education — YouTube.

1.0 GENERAL FUNCTIONS

1.1 Call to order time p.m.

1.2 Pledge of Allegiance
1.3  Roll Call

Julie Beechinor Towse, Area 1

Joe L. Marcano, Area 2

Mary M. Little, Area 3

Jose E. Gonzalez, Jr., Area 4

Lori Eskew, Area 5

James V. Robinson, Area 6

Lori J. Cisneros, Area 7

Lajaya Austin Turner, Student Representative
Dr. John G. Mendiburu, Superintendent

9
]
7]
0]
3
-
p-2
o
o
]
3
=

1.4  Adoption of the Agenda
Motion Second Ayes Nayes Abstain
1.5 Approval of the minutes from the Regular Board Meeting held on April 14, 20286.

Motion Second Ayes Nayes Abstain




2.0 PUBLIC COMMENTS

The Board of Education appreciates comments from members of the public who have the opportunity to address
the Board on agenda items (before the Board's consideration of the item) and on other matters within the Board's
jurisdiction.

To move the meeting business along efficiently, individual speakers are allotted up to three minutes each, and
the total time for comment on each agenda or other topic within the Board’s jurisdiction will be limited {o 20
minutes. All requests for public comment must be submitted prior to the start of the meeting. In exceptional
circumstances, the Board President may, with Board consent, reduce or increase the amount of time allowed for
public input and/or the time allotted for each speaker, when such adjustment is necessary to ensure full
opportunity for public input within the time allotted. Any such adjustments shall be done in an equitable manner,
so as to allow a diversity of viewpoints. The President may also ask members of the public with the same
viewpoint to select a few individuals to address the Board regarding that viewpoint.

To altow the Board to organize the public comments, persons wishing to speak will need to complete a form
before the board meeting begins, providing their name, contact information, and the agenda item or other topic
on the Board’s jurisdiction on which they wish to speak. ltems not appearing on the agenda cannot, by law, be
the subject of board action.

3.0 INFORMATIONAL ITEMS — NO ACTION TAKEN

3.1 Presentation: Defense Counterintelligence Security Agency — Process for Vetting School Staff —
Joel MacKay.

3.2 Presentation: SISC — Self Insured Schools of California — Dr. Dave Ostash, Chief Executive
Officer.

3.3 RISE — Spring Picnic.
4.0 ACTIONITEMS

All consent agenda items for the Kern County Board of Education are considered to be routine and will be
enacted by one motion unless a board member requests separate action on a specific item. Approval is
recommended on all iterns listed.
4.1 Consent Agenda
4.1.1 Approval of Graduation Diplomas.
Motion Second Ayes Nayes Abstain

4.2 General Business

4.21 Public Hearing for 2026-2027 Local Accountability Plan (LCAP) and Budget Overview for
Parents.

4.2.2 Public Hearing for 2026-2027 County School Service Fund (CSSF) Budget.
4.2.3 Discussion and Possible Action regarding KCBOE Video Retention.
Motion Second Ayes Nayes Abstain

5.0 REPORT OF COUNTY BOARD OF TRUSTEES MEMBERS

51 Members of the Board will report on various topics.



6.0 REPORT OF COUNTY SUPERINTENDENT

6.1 The County Superintendent will report on various topics.
6.1.1 May Revise Update

7.0 AGENDA ITEMS FOR THE NEXT MEETING

7.1 Items to be considered for the next agenda.

8.0 ADJOURNMENT

8.1 Unless otherwise posted, the next regularly scheduled meeting will be held on June 9, 2026, at
6:30 p.m.

8.2  Time of adjournment p.m.
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1.0 GENERAL FUNCTIONS

1.1 The meeting was called to order at 6:30 p.m.
1.2 Pledge of Allegiance
1.3 RollCall

Beoard Members Present
Julie Beechinor Towse
Lori J. Cisneros

Lori Eskew

Jose E. Gonzalez, Jr.
Mary Little

Joe L. Marcano

James V. Robinson

Board Members Absent
Lajaya Austin Turner, Student Representative

KCSOS Employees Present

Dr. John G. Mendiburu, Superintendent

Christian Shannon, Deputy Superintendent

Steve Sanders, Chief of Staff

Mertil Clanton, Senjor Executive Adminisirative Assistant to the Superintendent

1.4 It was moved by Trustee Beechinor Towse, seconded by Trustee Cisneros to approve the

agenda.

Ayes: Trustee Beechinor Towse, Trustee Cisneros, Trustee Eskew, Trustee Gonzalez,
Jr., Trustee Little, Trustee Marcano, and Trustee Robinson

Abstain: None

Absent: Lajaya Austin Turner, Student Representative

1.5 It was moved by Trustee Robinson, seconded by Trustee Eskew to approve the Minutes from the
Regular Board Meeting heid on March 10, 2026.

Ayes: Trustee Beechinor Towse, Trustee Cisneros, Trustee Eskew, Trustee Gonzalez,
Jr., Trustee Liitle, Trustee Marcano, and Trustee Robinson

Nayes: None

Abstain: None

Absent; Lajaya Austin Turner, Student Representative



2.0 PUBLIC COMMENTS

2.1

Public Comments were heard from the following:

» John Harte

« Dr. Angelo Frazier

= Tonya Holt

= Ellen Schafhauser

» Allysa Jones

« Lori Braschler
= Matity Burnham
= Greg Ardoin

» Jes Sanders

=  Dennis McLean

» Elizabeth Palencia

3.0 INFORMATION ITEMS — NO ACTION TAKEN

3.1

3.2

Presentation: Student Voice Ambassadors and Homeless and Foster Youth Services — Lourdes
Bucher, Assistant Superintendent — Student Support and Curt Williams, Senior Director - School
Community Partnerships.

Presentation: Turning Point USA Bakersfield College — Matt Sosa, Chapter President.

4.0 ACTIONITEMS

4.1

4.2

Consent Agenda

411 [t was moved by Trustee Cisneros, seconded by Trustee Little to approve Graduation

Diplomas.
Ayes:
Nayes:
Abstain:
Absent:

General Business

Trustee Beechinor Towse, Trustee Cisneros, Trustee Eskew, Trustee
Gonzalez, Jr., Trustee Little, Trustee Marcano, and Trustee Robinson
None

None

Lajaya Austin Turner, Student Representative

421 It was moved by Trustee Cisneros, seconded by Trustee Beechinor Towse to adopt the
Resolution for the Day of the Teacher.

Ayes:

Nayes:
Abstain:
Absent:

Trustee Beechinor Towse, Trustee Cisneros, Trustee Eskew, Trustee
Gonzalez, Jr., Trustee Littie, Trustee Marcano, and Trustee Robinson
None

None

Lajaya Austin Turner, Student Representative
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4.2.3

424

425

It was moved by Trustee Robinson, seconded by Trustee Gonzalez to adopt the
Resolution for Classified School Employee Week.

Ayes:

Nayes:
Abstain:
Absent:

Trustee Beechinor Towse, Trustee Cisneros, Trusiee Eskew, Trustee
Gonzalez, Jr., Trustee Little, Trustee Marcanc, and Trustee Robinson
None

None

Lajaya Austin Turner, Student Representative

It was moved by Trustee Robinson, seconded by Trustee Beechinor Towse to approve
the Resolution Declaring Property as Exempt Surplus Property located near the
intersection of Cottonwood Road and Watts Drive in Bakersfield, California.

Ayes:

Nayes:
Abstain:
Absent:

Trustee Beechinor Towse, Trustee Cisneros, Trustee Eskew, Trustee
Gonzalez, Jr., Trustee Little, Trustee Marcano, and Trusiee Robinson
None

None

Lajaya Austin Turner, Student Representative

it was moved by Trustee Liitle, seconded by Trustee Beechinor Towse to approve the
Resolution Declaring Property as Exempt Surplus Property located at S01 Tower Way,
Bakersfield, California 93308.

Ayes:

Nayes:
Abstain:
Absent:

Trustee Beechinor Towse, Trustee Cisneros, Trustee Eskew, Trustee
Gonzalez, Jr., Trustee Little, Trustee Marcano, and Trustee Robinson
None

None

Lajaya Austin Turner, Student Representative

It was moved by Trustee Robinson, seconded by Trustee Gonzalez to approve the
Williams Act Uniform Quarterly Reports.

Ayes:

Nayes:
Abstain:
Absent:

Trustee Beechinor Towse, Trustee Cisneros, Trustee Eskew, Trustee
Gonzalez, Jr., Trustee Little, Trustee Marcano, and Trustee Robinson
None

None

Lajaya Austin Turner, Student Representative

5.0 REPORT OF COUNTY BOARD OF TRUSTEES MEMBERS

5.1

Trustee Robinson expressed appreciation for the reopening of the Bell Tower Plaza and the
restoration of the historic building, noting the significance of hearing the bell ring at noon and
commending the tasteful, high-quality renovations throughout the facility. He described the
building as an important and elegant community gathering space with ample parking and
expressed hope that it will serve the community for many years to come. He also acknowledged
its historical significance, noting that it remained largely intact following the 1852 earthquake and
recognizing those responsible for its original construction. Regarding public comment, he
referenced the range of perspectives shared during the meeting and emphasized the importance
of respectful, civil discourse, noting that differing viewpoints are a natural part of public dialogue.
He further stressed the value of direct, face-to-face communication,
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5.3

54

encouraging continued community engagement, even in disagreement and grounded in mutual
respect and shared humanity. Trustee Robinson thanked attendees for their participation and, on
behalf of the Board, affirmed its commitment to making decisions in the best interest of students
and the community.

Trustee Eskew expressed appreciation to Matthew Sosa and his team for their work and support
and shared her hope for a favorable outcome in the upcoming proceedings. As a Bakersfield
native, she reflected on the significance of the Bell Tower and other historic buildings, describing
the day as emotional and meaningful. She also commended the presence and presentation of
the Honor Guard during the event and encouraged the community to visit the Bell Tower Plaza.
Trustee Eskew shared a personal anecdote about her longstanding interest in historic local
churches, noting her personal connection to such landmarks. She reported on her attendance at
a conference in Sacramento and referenced the California Education Freedom Act, encouraging
constituents to contact the Governor regarding participation in the program and its associated tax
credit benefits. She also referenced ongoing litigation in the Mirabelli v. Banta case and expressed
concern regarding anticipated attorney fee costs to taxpayers. Regarding public comment,
Trustee Eskew clarified that the Turning Point USA presentation was informational only and not
an agenda item or a district-adopted program, noting that no board action had been taken
regarding its implementation in schools and that similar student access may exist at high school
campuses by local choice. She further clarified that comments suggesting the Ten
Commandments had been defeated were incorrect, stating that the item had been tabled.

Trustee Beechinor Towse expressed appreciation to Dr. Mendiburu, the Board, and the Board
President for including KCSOS program presentations at Board meetings since she began
serving in Qctober 2023, noting that they provide valuable insight into countywide programs and
the district’s work. She shared her appreciation for the opportunity to learn more about these
programs and expressed interest in potentially participating in the Foster and Homeless Education
Program. She congratulated the eight California Distinguished Schools and acknowledged
Stockdale High School in the Kern High School District for opening a new agriculture department,
commending the continued expansion of career technical education programs and emphasizing
their importance in providing students with hands-on career skills. Trustee Beechinor Towse also
recognized KCSOS for hosting the College and Career Expo, noting her participation and the
event's value in exposing students to career pathways, particularly in career technical education
and animal science. She thanked staff for their support of student engagement. She concluded
by announcing Garden Fest at Bakersfield College, scheduled for Saturday from 8:00 a.m. to 4.00
p.m., noting that it is free and open to the public, features more than 70 vendors, supports
environmental and horticulture programs, and encouraged community attendance.

Trustee Little reported attending her granddaughter’s track meet at Discovery Elementary School
and described a strong sense of student encouragement, peer support, and family engagement,
commending school leadership for fostering an inclusive and positive school climate. She also
reported reviewing a record number of scholarship applications for the Kern Community
Foundation and expressed appreciation for students’ personal narratives reflecting resilience,
adversity, and educational goals. Regarding public comment, she emphasized the importance of
respectful, face-to-face dialogue and expressed appreciation for civility in community
engagement. She shared her positive impressions of the restored Bell Tower facility, describing
it as welcoming and well-designed, and commended staff for the quality of the renovation and
presentation, noting the significance of the bell ringing. She also referenced upcoming district
events, including a spring barbecue scheduled for April 29, 2026, and noted the importance of
establishing consistent naming for recurring district events being documented for CSBA
submission, encouraging participation in the upcoming activity.



5.5

5.6

5.7

Trustee Cisneros requested consideration of creating brief trustee testimonial videos for the
CSBA convention in December to allow participation from trustees unable to attend. She
expressed appreciation for the opportunity to engage in discussion on a range of topics and
addressed prior comments regarding her attire, stating that her clothing reflects her personal
identity and background as a teacher, wife, mother, and farmer with ties to the Tehachapi
agricultural, faith, and community sectors. She affirmed that she would continue to present herself
in that manner. She noted her commitment to listening to and documenting public comments and
referenced statements made during public comment regarding Turning Point USA and differing
perspectives on faith, encouraging respectful dialogue and evidence-based discussion. She
encouraged attendance at upcoming public events, including a presentation at Bakersfield
College, and expressed appreciation for civic engagement and First Amendment expression.
Trustee Cisneros also expressed interest in attending a previously referenced awards ceremony
highlighting student voice and participation and indicated excitement for the upcoming spring
barbecue. She concluded by emphasizing the importance of maintaining direct connections with
students, noting the Board's role in decisions impacting educational programs and student
outcomes, and underscored her commitment to student engagement, particularly in alternative
education settings.

Trustee Gonzalez echoed comments regarding the Bell Tower Plaza, expressing appreciation for
the restoration of the historic building and recognizing its significance. He noted the quality of the
renovation and stated he hopes to attend future events held at the facility.

Trustee Marcano expressed appreciation for the Bell Tower Plaza ribbon-cutting event and noted
he was glad to be able to briefly step away from work to attend. He thanked staff for their efforts
in organizing the event. He shared personal reflections regarding the Bell Tower Plaza site, noting
its significance to him and recalling personal memories associated with the location. Trustee
Marcano congratulated the 2026 California Distinguished Schools, noting that several are located
within his area, and specifically acknowledged Cesar Chavez High School, Delano High School,
McFarland High School Early College, and Wasco High School. He concluded by thanking all
participants and presenters, emphasizing the importance of respectful discourse, the value of
differing viewpoints, and his appreciation for public engagement.

6.0 REPORT OF THE COUNTY SUPERINTENDENT

6.1

Dr. Mendiburu provided several updates, expressing appreciation for Board member attendance
at the Bell Tower Plaza Grand Opening and noting that the event was successful and that the
facility was placed into immediate use following the ceremony. He also acknowledged student
involvement in preparing food, appetizers, and desserts, highlighting ongoing opportunities for
student engagement in culinary arts and service-learning experiences. He reported that eight
California Distinguished Schools were recognized at a recent Bell Tower event, where breakfast
was served and awards were presented, and noted that official recognition from the State of
California will occur on April 24, 2026, in Anaheim. Dr. Mendiburu announced upcoming events,
including the RISE Program graduation ceremony scheduled for May 30, 2026, at Valley Oaks
Charter School's Chester Avenue location, and the Kern County Superintendent of Schools Bus
ROADEOQ, a statewide event to be hosted on May 24, 2026, at the Service Center on Union
Avenue, and thankad staff for their coordination efforts. He further indicated that details regarding
the Student Voice Ambassador Awards will be forthcoming. He concluded with a brief update on
statewide testing, noting that districts are currently within varying testing windows occurring
between now and mid-May, and thanked staff and partners for their continued work.



7.0 AGENDA ITEMS FOR THE NEXT MEETING

7.1 There were no items suggested items for the May 12, 2026, meeting.

8.0 ADJOURNMENT

8.1 Unless otherwise posted, the next regularly scheduled meeting will be held on May 12, 2026, at
6:30 p.m.

8.2  The meeting was adjourned at 8:11 p.m.

John G. Mendiburu, Ed.D., Ex-Officio Secretary to the Board of Education



2026-27 LCAP
Executive Summary

TKCSOS

Kern County Superintendent of Schools

What is the LCAP?

LCAP stands for Local Control and Accountability Plan. It is a
three-year plan that each Local Educational Agency (LEA),
including County Offices of Education, must develop. The plan
outlines the LEA's goals, actions, and expenditures to improve
student outcomes. |t is designed to ensure that LEAs align their
resources with their specific educational goals and meet the
needs of all students, particularly those who are socio-
economically disadvantaged, English learners, or foster youth.

A county office of Education LCAP must address ten state
priorities, which include student achievement, student
engagement, school climate, parent involvement, basic services,
implementation of state academic standards, course access,
student outcomes, instruction of expelled students, and services

for foster youth.

LEAs are required to gather input from educational partners,
including parents, students, school staff, bargaining units, and
community partners when developing their LCAP. The plan is
updated annually and it serves as a fool for transparency and
accountability, allowing the community to understand how
funding is being allocated and how progress is being made
toward the identified goals.

Operated by the Kern County
Superintendent of Schools, the
Alternative Education program provides
educational opportunities for students
in grades K-12 in the Court or
Community School program.

Community School serves students from
46 school districts throughout Kern
County. It is comprised of seven schools
which provide educational services to
students who are expelled, truant, on
probation, or whose parents request
enrollment with approval from the
district of residence.

Court School is comprised of four
residential programs.




How was the LCAP developed?

1. Review of Data: Various forms of data were reviewed, including student achievement results, school climate
surveys, and other state and local measures.

2.Engagement and Input: Educational partners were engaged through parent meetings, a community partner
meeting, and a survey to gather feedback and input from all educational partners, including staff.

%_ldentification of Goals: Based on input and data, goals were created that align with the state’s ten priorities.

4. Actions: Data and educational partner feedback were used to develop actions to achieve the LCAP goals.

5.Maetrics: Data will be used to determine if actions are effective.

6.Expenditure Plan: Funds were allocated to support the goals as outlined in the LCAP.

7.Annual Update: The LCAP is reviewed and updated annually to incorporate educational partner feedback, report
progress toward goals, and share current data.

8. Approval: The LCAP must be approved by the Kern County Board of Education annually. Once approved, the
LCAP is submitted to the California Department of Education for approval.

2025-2028 LCAP Goals

) =

Goall Goal 2 Goal 3 Goal 4 Goal 5
Social Emotional Academic Targeted Foster Special

Development Achievement Supports Youth Education




GOAL 1 HIGHLIGHTS

Priority 3 - Parent Engagement
Priority 5 - Student Engagement
Priority 6 - School Climate

Professional Learning and Coaching
MTSS Program Specialist

School Social Workers

Campus Supervisors

Program Specialist - Behavior Emphasis
Outreach & Engagement Facilitator
School Engagement & Connectedness
Parent Engagement

Parent Square

Goal 1 can be found in the LCAP starting on poge 13.

GOAL 2 HIGHLIGHTS

Priority 1 - Basic Services

Priority 2 - Implementation of State Standards

Priority 4 - Student Achievement

Priority 7 - Course Access

Priority 8 - Pupil Outcomes

Priority 9 - Coordination of Instruction of Expelled Students

Paraprofessionals

CTE Building Construction Trades
Academic Associates

Teacher - EL Specialist

Teacher - Instructional Specialist
EL Professional Learning
Transportation

AmeriCorps Mentors

Gool 2 can be found in the LCAP starting on page 19.




GOAL 3 HIGHLIGHTS

Priority 4 - Student Achievement
Priority 5 - Student Engagement
Priority 6 - School Climate
Priority 8 - Pupil Outcomes

Professional Learning Communities
ELD Teachers

Behavior Intervention Specialists
Campus Supervisor

School Resource Officer

Mental Health Clinician

Goaol 3 can be found in the LCAP starting on page 27.

GOAL 4 HIGHLIGHTS

MOU with Child Welfare Agency
Foster Youth Education Facititators
Student Voice Training

YES! Conference

Peer Support Specialist

; &' Priority 10 - Coordination of Services for Foster Youth
-
LY

Goal 4 can be found in the LCAP starting on page 39.

GOAL 5 HIGHLIGHTS

Priority 2 - Implementation of State Standards
Priority 4 - Student Achievement

Priority 5 - Student Engagement

Priority 6 - School Climate

Specialized Curriculum and Instruction Training
Transition to Adulthood Planning and Instruction
Parent and Community Partnerships

Substitute Recruitment and Development

IEP Development Training

Goal 5 can be found in the LCAP starting on page 49.
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LCFF Budget Overview for Parents

County Office of Education (COE) Name: Kern County Superintendent of Schools
CBS Code: 15 10157 0000000

Scheol Year. 2026-27

LEA contact information: Molly Mier (momier@kern.org)

County Offices of Education (COEs) receive funding from different sources: state funds under the Local Conirol Funding Formula (LCFF),
other state funds, local funds, and federal funds. LCFF provides funding for 1) COE oversight activities of its school districts and 2} COE
instructional programs in the form of base ievel of funding for all students and extra funding - called "supplemental and concentration” grants -
to LEAs based on the enrollment of high needs students (foster youth, English leamners, and low-income students).

Budget Overview for the 2026-27 School Year

Projected Revenue by Fund Source

All Federal Funds, $27,883,800
F .

__Total LCFF funds, $54,959,054
,19%

All Local Funds, Al OtherState Funds,
$143,955,369, 48% \ /L $70,139,190, 24%

e \ of

This chart shows the total general purpose revenue Kemn County Superintendent of Schools expects to receive in the coming year from all
SOources.

The text description for the above chart is as follows: The total revenue projected for Kern County Superintendent of Schools is
$206.037,413.00, of which $54,959,054.00 is Local Control Funding Formula (LCFF), $70,139,190.00 is other state funds, $143,955,369.00
is local funds, and $27,883,800.00 is federal funds.

Of the $70,139,190.00 attributed to All Other State Funds, $384,360.00 are attributed to the Student Support and Enrichment Block Grant.
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LCFF Budget Overview for Parents

LCFF Budget Overview for the 2026-27 School Year

Projected LCFF Revenue

Other LCFF Funding,
$11,519,961, 21%
.

$4,137,026,

e
Xher LCFF Alternative
on Grant, 54,536,274,
LCFF Altarnative 8%
Education Grant, LCEE
LCFF County Operation| $8673300 Supplemental
$34,765,793, 63% : &
I Concentration
— Grants,
_\_‘_\_‘_\_‘_'_"‘—\—-.

This chart shows the LCFF revenue Kern County Superintendent of Schools expects to receive in the coming year.

The text description for the above chart is as follows: The total LCFF revenue projected for Kern County Superintendent of Schools is

$54.959,054.00, of which $34,765,793.00 is attributed to the LCFF County Operations Grant, $8,673,300.00 is the attributed to the

LCFF

Altemative Education Grant, and $11,519,961.00 is other LCFF funds. Of the $8,673,300.00 attributed to the LCFF Altemative Education
Grant, $4,137,026.00 is generated based on the enroliment of high needs students (foster youth, English leamer, and low-income students).

KCSOS receives home-to-school transportation funds, which are reinvested into the KCSOS special education transportation program to help
subsidize costs for districts. Additionally, KCSOS receives funding to provide Differentiated Assislance to school districts and charter
schools throughout Kern County. This tailored support addresses disparities and areas of low performance identified through the California

School Dashboard.

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts must work with parents,
educators, students, and the community to develap a Lacal Control and Accountability Plan {LCAF) that shows how they will use these funds

to serve students,

S Budgeted Expenditures
ptal Budgete
350000000 General Fund
Expenditures
300000000 $323,556,440
250000000
200000000
150000000 Total Budgeted Total Bud g
100050870 Expenditures using Total Budgeted Eg;ndl;tugrgtsein
LCFF Altemative Expenditures using the LCAP
50000000 Feucaton grant Student Support and $10,073,540
$8,673,300 Enrichment Block Grant .

Page 20of 4



LCFF Budget Overview for Parents

This chart provides a quick summary of how much Kern County Superintendent of Schools plans to spend for 2026-27. It shows how much of
the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: Kern County Superintendent of Schools plans to spend $323,556,440.00 for the 2026-27
school year. Of that amount, $8,673,300.00 is attributed to the Alternative Education Grant and $384,360.00 is attributed to the Student
Support and Enrichment Block Grant. $313,482,900.00 of the General Fund Budgted Expenditures are not included in the LCAP. The
budgeted expenditures that are not included in the LCAP will be used for the following:

KGCSOS provides fiscal and instructional support services to 46 districts across Kern County: operates alternative education, foster youth,
special edusation, and child development programs; supports transportation, technology, and human resources services; and serves as the
adminisirative agent for the Fiscal Crisis and Management Assistance Team, Self Insured Schools of California, and Schools Legal Service.
Total General Fund Expenditures for the 2026-27 school year inciude salaries, operating costs, and capital outlay across the entire KCSOS
organization. The Alfemative Education Grant includes the program's base budget as well as supplemental and concentration grant funding.
The LCAP requires accounting only for supplemental and concentration funds. Alternative Education Grant funds not included in the LCAP
support general program expenditures, such as employee salaries and benefits, maintenance and operations costs, and instructional
supplies. For the 2026-27 school year, KCSOS will utilize Student Support and Enrichment Block Grant funds to support a CTE culinary
program, provide college and career counseling, and facilitate student transitions.

Budgeted Expenditures in the LCAP by Fund Source

100%
90%
80% Budgeted Expenditures in
b nding $0 i Expenditures in the
60% $3.903,170 LCAP using Student
50% Support and
40% Enrichment Block
| Budgeied Expenditures in the Grant, $-
30% ; LCAP u_sing LCFF Alternative
20% Education grant, $6,170,370
10%
0% '

This chart provides a quick summary of how much Kern County Supenntendent of Schools plans to spend for 2026-27 for planned actions
and services in the LCAP.

The text description of the above chart is as follows: Kern County Superintendent of Schools plans to spend $10,073,540.00 on
actions/services in the LCAP. Of those funds, $6,170,370.00 is atiributed to the Altemnative Education Grant and $0.00 is atiributed to the
Student Support and Enrichment Block Grant.

Increased or Improved Services for High Needs Students in the LCAP for the 2026-27 Schooi Year

In 2026-27, Kern County Superintendent of Schools is projecting it will receive $4,137,026.00 based on the enroliment of foster youth, English
leamer, and low-income students. Kern County Superintendent of Schools must describe how it intends to increase or improve services for
high needs students in the LCAP. Kem County Superintendent of Schools plans to spend $6,170,370.00 towards meeting this requirement,
as described in the LCAP.
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Update on Increased or Improved Services for High Needs Students in 2025-26

DTotal Budgeted Expendituras for High Needs
Students in the LCAP

DActual Expenditures for High Needs Students
in LCAP

Prior Year Expenditures: Increased or Improved Services for High Needs Students

$6,184,019

$6,039,519

4 3,000,000 $ 4,000,000 4 5,00C,000

$ 6,000,000

$ 7,000,000

This chart compares what Kem County Superintendent of Schools budgeted last year in the LCAP for actions and services that contribute to
increasing or improving services for high needs students with what Kemn County Superintendent of Schools estimates it has spent on actions

and services that contribute to increasing or improving services for high needs students in the current year.

The text description of the above chart is as follows: In 2025-26, Kern County Superintendent of Schools's LCAP budgeted $6,184,018.0Q for
planned actions to increase or improve services for high needs students. Kern County Superintendent of Schools actually spent
$6,039,519.00 for actions to increase or improve services for high needs students in 2025-26. The difference between the budgeted and
actual expenditures of $144,500.00 had the following impact on Kern County Superintendent of Schools's ability o increase or improve

services for high needs students:

KCSOS received less supplemental and concentration funding than anticipated when the LCAP was developed. Despite this, the Alternative
Education program was able to implement the LCAP as planned. Additional details regarding imptementation can be found in the Goal

Analysis sections of the LCAP.
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