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BOARD OF EDUCATION
REGULAR MEETING AGENDA

November 13, 2025
6:00 p.m,

Board of Education Board Room
1300 17" Street, City CENTRE — Bakersfield, CA 93301

Any materials required by law to be made available to the public prior to a meeting of the Kern County Board of
Education can be inspected during normal business hours at the Kern County Superintendent of Schools Office,
located at 1300 17t Street, Seventh Floor, Bakersfield, California 93301.

An individual who requires disability related accommodations or modifications, including auxiliary aids and
service, in order to participate in the board meeting shouid contact the Superintendent’s Office at (661) 636-4617
(Government Code 54954.2).

This meeting is being held in an in-person format. Members of the public wishing to provide comments to the
Board can attend the meeting in person. Correspondence sent by mail or email to keboe@kern.org before noon
on the date of the board meeting on subjects within the Board's jurisdiction will be provided to the Board at the
meeting and made available for public inspection. Members of the public may also observe the meeting via
livestream at the following link: {1) Kern County Board of Education — YouTube.

1.0 GENERAL FUNCTIONS

1.1 Call to order time p.m.

1.2  Pledge of Allegiance
1.3 Roll Call

Julie Beechinor Towse, Area 1

Joe L. Marcano, Area 2

Mary M. Liitle, Area 3

Jose E. Gonzalez, Jr., Area 4

Lori Eskew, Area 5

James V. Robinson, Area 6

Lori J. Cisneros, Area 7

Anabell Werner, Sfudent Representative
Dr. John G. Mendiburu, Superintendent

T
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1.4  Adoption of the Agenda

Motion Second Ayes Nayes Abstain

1.5 Approval of the minutes from the Regular Board Meeting held on October 14, 2025.

Motion Second Ayes Nayes Abstain




2.0 CLOSED SESSION

CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION

Significant exposure to litigation pursuant to paragraph (2) of subdivision (d) of Government
Code section 54956.9: 1 potential case

3.0 PUBLIC COMMENTS

The Board of Education appreciates comments from members of the public who have the opportunity to address

the Board on agenda items (before the Board’s consideration of the item) and on other matters within the Board's
jurisdiction.

To move the meeting business along efficiently, individual speakers are allotted up to three minutes each, and
the total time for comment on each agenda or other topic within the Board’s jurisdiction will be limited to 20
minutes. All requests for public comment must be submitted prior to the start of the meeting. In exceptional
circumstances, the Board President may, with Board consent, reduce or increase the amount of time allowed for
public input and/or the time allotted for each speaker, when such adjustment is necessary to ensure full
opportunity for public input within the time allotted. Any such adjustments shall be done in an equitable manner,
so as to allow a diversity of viewpoints. The President may also ask members of the public with the same
viewpoint to select a few individuals to address the Board regarding that viewpoint.

To allow the Board to organize the public comments, persons wishing to speak will need to complete a form
before the board meeting begins, providing their name, contact information, and the agenda item or other topic
on the Board’s jurisdiction on which they wish to speak. ltems not appearing on the agenda cannot, by law, be
the subject of board action.

4.0 INFORMATIONAL ITEMS — NO ACTION TAKEN

4.1 Presentation: CAASPP and CAST Data — Edward Gonzalez, Ed.D., Executive Director KiDS.
5.0 ACTION ITEMS
All consent agenda items for the Kern County Board of Education are considered to be routine and wili be
enacted by one motion unless a board member requests separate action on a specific item. Approval is
recommended on all items listed.

5.1 Consent Agenda

5.1.1 Approval of Graduation Diplomas.
Motion Second Ayes Nayes Abstain
52 General Business

5.2.1 Discussion and Possible Action: Resolution of the Kern County Board of Education for
Posting of Historical Documents and Contract of Legal Representation — Mariah Gonderio,
Litigation Counsel, Liberty Counsel.

Motion Second Ayes Nayes Abstain

5.2.2 Approval of the 2025-26 School Plans for Student Achievement (SPSAs) for Court and
Community Schools.

Motion Second Ayes Nayes Abstain



6.0 REPORT OF COUNTY BOARD OF TRUSTEES MEMBERS

6.1 Members of the Board will report on various topics.

7.0 REPORT OF COUNTY SUPERINTENDENT

7.1 The County Superintendent will report on various topics.

8.0 AGENDA ITEMS FOR THE NEXT MEETING

8.1 ltems to be considered for the next agenda.

9.0 ADJOURNMENT

9.1 Unless otherwise posted, the next regularly scheduled meeting will be held on December 9, 2025,
at 6:30 p.m.

9.2  Time of adjournment p.m.
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October 14, 2025

6:30 p.m.
X c*t“\ﬁo RS Board of Education Board Room
M OUNTY, RS 1300 17" Street, City CENTRE — Bakersfield, CA 93301
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1.0 GENERAL FUNCTIONS

1.1 The meeting was called to order at 6:30 p.m.
1.2 Pledge of Allegiance
1.3 Roll Call

Board Members Present

Julie Beechinor Towse

Lori J. Cisneros

Lori Eskew

Jose E. Gonzalez, Jr.

Mary M. Little

Joe L. Marcano

James V. Robinson

Anabell Werner, Sfudent Representative

KCSOS Employees Present

Dr. John G. Mendiburu, Superintendent

Steve Sanders, Chief of Staff

Christian Shannon, Deputy Superintendent

Merril Clanton, Senior Executive Administrative Assistant to the Superintendent

14 It was moved by Trustee Beechinor Towse, seconded by Trustee Robinson to approve the

agenda.

Ayes: Trustee Beechinor Towse, Trustee Cisneros, Trustee Eskew, Trustee Gonzalez,
Jr., Trustee Little, Trustee Marcano, and Trustee Robinson.

Nayes: None

Abstain: None

Absent: None

1.5 It was moved by Trustee Robinson, seconded by Trustee Marcano to approve the Minutes from
Regular Board Meeting held on September 9, 2025.

Ayes: Trustee Beechinor Towse, Trustee Cisneros, Trustee Eskew, Trustee Gonzalez,
Jr., Trustee Little, Trustee Marcano, and Trustee Robinson.

Nayes: None

Abstain: None

Absent: None



1.6 It was moved by Trustee Robinson, seconded by Trustee Marcano to approve the Minutes from
Special Board Meeting held on September 10, 2025.

Ayes: Trustee Beechinor Towse, Trustee Cisneros, Trustee Eskew, Trustee Gonzalez,
Jr., Trustee Little, Trustee Marcano, and Trustee Robinson.

Nayes: None

Abstain: None

Absent: None

2.0 PUBLIC COMMENTS

2.1 Public Comments were heard from the following:

* Rev. Angelo A. Frazier
« Lori Braschler

= Catalina Maldonado

» Lindsey Parker

» Jes Sanders

» Paul Linfesty

= Bryon Osorio

» Dennis McLean

3.0 INFORMATIONAL ITEMS — NO ACTION TAKEN

3.1 Presentation: Historical Documents Display — Mariah Gonderio, Litigation Counsel, Liberty
Counsel.

3.2 Presentation: CALM Master Plan Update — Steve Sanders, Chief of Staff and Meg Maitland,
Senior Director.

4.0 ACTION ITEMS
4.1 Consent Agenda

411 It was moved by Trustee Robinson, seconded by Trustee Marcano to approve the
Adoption of the GANN Limitation Resolution.

Ayes: Trustee Beechinor Towse, Trustee Cisneros, Trustee Eskew, Trustee
Gonzalez, Jr., Trustee Little, Trustee Marcano, and Trustee Robinson.

Nayes: Ncne

Abstain: None

Absent: None

4.1.2 Accept and File Williams Act Uniform Complaint Quarterly Reports.

5.0 REPORT OF COUNTY BOARD OF TRUSTEES MEMBERS

51 Trustee Marcano expressed his appreciation for the opportunity to participate in the Amicus Brief
that was filed. He noted that the brief was exceptionally well written and conveyed his hope that
all board members had the opportunity to review it. He further stated that he was proud of the
board's contribution and extended his gratitude to those who facilitated its completion.



5.2

5.3

54

5.5

Trustee Eskew began her remarks by congratulating Dr. Mendiburu on his induction into the
California State University Bakersfield Hall of Fame, commending him for his achievements and
contributions. She shared that she attended the Central School's Open House, expressing
appreciation for the opportunity to return to where her career began and reconnect with former
colleagues, and noted her intention to attend Bridges' Open House later in the week. Trustee
Eskew reported that she had the privilege of speaking at Cal State’s Turning Point event, which
she described as a rewarding experience, and mentioned the program’'s need for an advisor to
facilitate continued on-campus meetings. She also expressed enthusiasm for CALM's
expansion and recognized the ongoing work supporting its growth. Additionally, Trustee Eskew
referenced attending a Kern High School District board meeting where a Title IX resolution was
discussed. Trustee Eskew shared her personal views regarding gender identity, expressing her
belief in traditional gender distinctions and noting that her perspective is grounded in faith. She
also shared concerns voiced by community members regarding classroom content and
discussions they felt were unrelated to academic instruction. She emphasized the importance of
maintaining a strong academic focus in schools, prioritizing foundational subjects such as
reading, writing, and mathematics, and encouraged continued efforts to raise academic
standards and ensure that schools remain centered on student learning and achievement.
Trustee Eskew concluded by reaffirming her commitment to fostering educational excellence
and supporting learning environments where all siudents can thrive.

Trustee Beechinor Towse shared that Bakersfield College recently hosted its annual Career Ag
Expo and Manufacturing Day, a large-scale event designed to expose high school students from
the Kern High School District to career opportunities in the agriculture and manufacturing
industries. She explained that the event brings hundreds of students to the college campus, where
they can engage directly with career vendors, learn about career technical education (CTE)
programs, and explore various professional pathways available after graduation. Trustee
Beechinor Towse described the event as both exciting and impactful, noting the strong
participation and enthusiasm from students and industry partners alike. In addition, she promoted
the upcoming Bakersfield College Rodeo, scheduled for November 8-9, highlighting it as one of
the college's most engaging community events. Now in its third year, the rodeo continues to grow,
attracting student athletes from across California and neighboring states. Trustee Beechinor
Towse expressed appreciation for the strong community and student support behind the event.
She emphasized that the rodeo provides a fun, family-friendly experience for the Bakersfield
community, offering free daily admission beginning at 9 a.m., numerous vendors, and a
welcoming environment for all ages. She encouraged everyone to attend and enjoy the festivities.

Trustee Gonzalez commented that there are two Superintendent vacancies in his area.

Trustee Cisneros expressed appreciation for the earlier comments regarding the Title IX
resolution, emphasizing that the action taken by the Board was meaningful and impactful. She
recalied that some had initially questioned whether the resolution would make a difference, but
she affirmed that it has had a positive effect and that the Kern County Superintendent of Schools
is leading the way in this area. Trustee Cisneros noted her excitement that the Kern High School
District has followed suit and expressed hope that other districts will also adopt similar resolutions.
She also shared that she has been participating in training sessions with the Association of
California County Boards of Education (ACCBE), a newly established organization formed
approximately two months ago. As a nominated representative, she is currently in the training
phase and will bring updates and feedback to the Board. Trustee Cisneros explained that the
ACCBE offers multiple training opportunities each month, and she recently attended sessions
focused on effective governance practices for county boards of education and a deeper
understanding of court and community schools. She noted that the experience has helped her
gain greater insight into the Board'’s influence and responsibilities in serving students across
various educational settings. Additionally, Trustee Cisneros announced that the annual



5.6

5.7

Thanksgiving luncheon at the Bilanton School campus will take place on November 19, 2025, at
11:00 a.m. The event, open to board members, staff, students, parents, and administrators,
provides an opportunity to share gratitude and focus on community. Reflecting on last year's
luncheon, she described it as a meaningful experience where students were encouraged to reflect
on what they are thankful for. Many students expressed experiencing a traditional Thanksgiving
meal for the first time. She commended the KCSOS staff for providing an outstanding meal and
warm atmosphere, emphasizing the importance of making students feel seen, valued, and loved.

Trustee Robinson began his remarks by clarifying several points related to earlier discussions
about the posting of the Ten Commandments in schools. He explained that from the very
beginning, Angelo Frazier's proposal focused on displaying the Ten Commandments alongside
other historical documents in the common or public areas of school campuses, not within
individual classrooms. He further emphasized the importance of correcting that misconception.
Trustee Robinson addressed what he viewed as misunderstandings surrounding the
Establishment Clause of the U.S. Constitution, asserting that the display of the Ten
Commandments in public schoo! areas does not violate the clause. He encouraged anyone
referencing the Establishment Clause in their arguments to study it carefully to ensure its meaning
and intent are accurately represented. He then expressed appreciation for the recent comments
by Trustees Beechinor Towse and Trustee Eskew regarding the importance of returning to
fundamental literacy skills such as reading and writing, noting that these abilities form the
foundation for communication and civic engagement. Additionally, Trustee Robinson shared that
he will be attending an upcoming general meeting of the Leaders in Life organization, which brings
together student leaders from across Kern County. He explained that his renewed involvement
with the group was inspired by an article written by Rick McDill and published in Community
Voices of The Bakersfield Californian on October 16. The article highlighted the work of the Kegley
Institute of Ethics at California State University, Bakersfield, and its efforts to promote civil
discourse, ethics, and respectful debate among students. Trustee Robinson noted that local
leaders, including representatives from the Kern County Superintendent of Schools, are working
to establish partnerships with the Kegley Institute to engage high school students in these
programs. He described this initiative as particularly timely and necessary in light of recent divisive
events, emphasizing the importance of helping young people learn to express themselves
confidently, think critically, and engage in meaningful public discussions. Trustee Robinson
stressed that the ability to listen, speak, read, and write effectively are essential life skills that
once were the standard expectation for all students. He expressed concern that these core
abilities are no longer as prevalent as they once were and encouraged renewed focus on
developing them. He also reflected on the value of promoting civil dialogue in schools and the
community, observing that disagreement does not need to be hostile or personal. As board
members, he said, they have modeled this approach by engaging in open discussion, considering
different perspectives, and maintaining civility even amid differing viewpoints. He encouraged
others to do the same by engaging in respectful, informed, and articulate debate. Trustee
Robinson concluded by sharing his enthusiasm for the upcoming Leaders in Life conference,
noting that approximately 4,000 students attended last year's event at Mechanics Bank
Convention Center. He praised the program for encouraging youth leadership, communication,
and civic involvement, and expressed optimism that such opportunities will continue to grow and
strengthen the community’s culture of respectful engagement.

Student Representative Werner expressed support for the teaching of history, stating that all
aspects of history should be included in instruction. While noting that the posting of the Ten
Commandments in public school areas is not a necessity. She also commented on the
presentation of activities at CALM, describing them as enjoyable and positive, and concluded by
expressing appreciation and well wishes.



5.8

Trustee Little provided an updaie on several legislative matters affecting education. She
discussed AB 27 and AB 727, referencing the Trevor Project and noting prior audience
engagement on these topics. She also mentioned the recent veto of SB 714, the charter school
bill, and indicated that the California Teachers Association is expected to pursue AB 84 in the
future, emphasizing the need for preparedness. Trustee Little expressed particular concern about
the recently passed AB 495, describing it as highly problematic. She explained that the bill allows
an adult with a fifth-degree familial relation to claim guardianship of a child using a simple one-
page form, without requiring parental consent, background checks, fingerprints, or other
safeguards. She characterized the bill as creating potential risks for child safety and warned that
it could facilitate abuse or expioitation. Trustee Little shared a personal anecdote illustrating how
even existing court orders would not prevent the law from taking effect, noting that many in the
public may not fully understand the implications of this bill. She also indicated that lawsuits related
to the bill are highly anticipated. Additionally, Trustee Little highlighted Proposition 50, which
proposes the redistricting of legislative boundaries in California, noting that its passage could
have wide-ranging impacts on the economy and local governance, and encouraged all to
participate in voting. She concluded by noting that 17 districts in California have now adopted
Title IX resolutions, acknowledging that this movement is gaining traction, and suggested that
legal challenges related to these resoiutions may arise.

6.0 REPORT OF COUNTY SUPERINTENDENT

6.1

Superintendent Mendiburu provided several updates for the Board. He noted that Valley Oaks
Charter School is celebrating its 25th anniversary, having grown from 150 to over 1,000 students,
and was recently recognized as School of the Year. He also highlighted a new partnership
between the Kern County Superintendent of Schools and Mayor Goh to launch a kindness
initiative with local high schools, in collaboration with the Character Strong program, which will
recognize students who demonstrate kindness and provide them with development opportunities.
He reported that recent student test scores have been released, showing an uptick in students
mesting or exceeding standards. The Board will receive a comprehensive presentation next
month on countywide test results, including targeted focus areas in English Language Arts,
Mathematics, and Science. Superintendent Mendiburu also shared details about upcoming
KCSBA school board dinners: the October 20th event hosted by McFarland Unified School
District, emphasizing student-centered programming, and the spring dinner at CTEC in the Kern
High School District to celebrate student achievements. Finally, he provided an update regarding
the previously approved resolution to provide funding to the Semitropic School District. To date,
the district has not required any of the approved funds, as they are working to make necessary
adjustments in response to a decrease in enrollment. The district is expected to continue on this
path without needing the aliocated funds at the present date.

7.0 AGENDA ITEMS FOR THE NEXT MEETING

7.1

There were no recommendations for agenda items for the next meeting.

8.0 ADJOURNMENT

8.1

8.2

Unless otherwise posted, the next regularly scheduled meeting will be held on November 13,
2025, at 6:30 p.m.

The meeting was adjourned at 8:24 p.m.

John G. Mendiburu, Ed.D., Ex-Officio Secretary to the Board of Education
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RESOLUTION OF THE KERN COUNTY BOARD OF EDUCATION FOR POSTING
OF HISTORICAL DOCUMENTS

WHEREAS, the Kern County Board of Education (hereinafter “County Board™) seeks to
include in our public schools documents that have special historical significance to our community,
our country and our country’s history; and

WHEREAS, the underpinnings of our system of government are rooted in a steadfast belief
in Almighty God and the conviction that all morality. justice and inalienable rights derive from
His gracious hand; and

WHEREAS, the political theorists embraced by the Founding Fathers of the United States,
from John Locke to Sir William Blackstone, espoused the Natural Law Theory, and believed, as
John Quincy Adams explained, that “the laws of nature...of course presupposes the existence of a
God, the moral ruler of the universe, and a rule of right and wrong, of just and unjust, binding upon
man, preceding all institutions of human society and of government™; and

WHEREAS, the Founding Fathers recognized that all human beings possess certain rights
that cannot be awarded, surrendered nor corrupted by human power, and the Founders explicitly
attributed the origin of these, our inalienable rights, to the Creator; and

WHEREAS, in 1647, in the first law establishing public education in America, the General
Court of the Massachusetts Bay Colony required towns to maintain a system of public schools,
with every town of 50 families having an elementary school, and every town of 100 families having
a grammar school, to ensure that children learned to read the Bible and become good citizens; and

WHEREAS, the same historical documents and principles that formed the foundation of
the Declaration of Independence and the United States Constitution also influenced the core
principles of California’s representative democracy; and

WHEREAS, the Preamble to the California Constitution states, “We, the People of the
State of California, grateful to Almighty God for our freedom, in order to secure and perpetuate
its blessings. do establish this Constitution”; and

WHEREAS, Article 1 to the California Constitution, otherwise known as the Declaration
of Rights, declares that people are by nature free and independent and have certain inalicnable
rights; and

WHEREAS, under California law, the County Board remains an elected legislative and
deliberative public body, serving the citizens of the Kern County public schools; and

WHEREAS, documents play an important role in the development of the law of system
and government in the Western legal tradition and the United States and of the State of California,
including the Ten Commandments, the Mayflower Compact, the Declaration of Independence, the
Preamble to the U.S. Constitution, the Bill of Rights to the U.S. Constitution, the Star-Spangled
Banner, the Pledge of Allegiance, and the Nation Motto, which the Board collectively references
as, the “Foundations of American Law and Government™; and



WHEREAS, the Ten Commandments can be found throughout our Nation’s capital,
including the magnificent displays adorning the Supreme Court Building, the Library of
Congress’s Jefferson Building, the National Archives. the Department of Justice, the Ronald
Reagan Building, the federal courthouse that is home to both the Court of Appeals and the District
Court for the District of Columbia and the Chamber of the United States House of Representatives;
and

WHEREAS, the Ten Commandments are part of the official seal for the Ninth Circuit
Court of Appeals; and

WHEREAS, the Foundations of American Law and Government display is consistent with
the State of California’s History-Social Science Content Standards (“HSSCS”) for public schools;
and

WHEREAS, the HSSCS requires students to learn about the foundation of our republican
form of government, including Judeo-Christian principles expressed in the Declaration of
Independence and U.S. Constitution:

WHEREAS, the County Board wishes to state its purpose in displaying the Foundations of
Law and Government display is to educate the students and future voting citizens of Kern County
on the documents that played an important role in the foundation, development and history of Kern
County, the State of California and the United States of America; and

NOW, THEREFORE, BE IT RESOLVED that the County Board adopts the display of
the Foundations of Law and Government to be displayed in schools under the county board
jurisdiction. The display includes the Ten Commandments, the Mayflower Compact, the
Declaration of Independence, the Preamble to the U.S. Constitution, the Bill of Rights to the U.S.
Constitution, the Star-Spangled Banner, the Pledge of Allegiance, and the National Motto. The
display shall be (SIZE) and will be displayed at the following school sites and locations: Kelly F.
Blanton Education Center (Community and Probation) (LOCATION), East Kern Community
School (LOCATION), Lake Isabella Community School (LOCATION), North Kern Community
Center (LOCATION), and West Kern Community Center (LOCATION).

BE IT FURTHER RESOLVED that this Resolution is the official statement of the
purpose of the Foundations of American Law and Government display, and that all other
statements, official or otherwise, from this body or any other official of the County Board, that
claim to state the purpose of the Foundation of American Law and Government display, are hereby
overruled, superseded, repealed and replaced by this Resolution.

This Resolution shall become effective immediately upon adoption by the County Board.
DONE AND ADOPTED by the County Board at a duly noticed public meeting this

day of __, in the Year of our Lord, two thousand twenty-five, and
of the Independence of the United States of America, the two hundred and forty-ninth.



President, Kern County Board of Education

Trustee, Kern County Board of Education

Trustee, Kern County Board of Education

Trustee, Kern County Board of Education

Trustee, Kern County Board of Education

Trustee, Kern County Board of Education

Trustee, Kern County Board of Education



LIBERTY COUNSEL
Contract of Legal Representation

Liberty Counsel is a civil liberties education and legal defense organization which. to fulfill its
purpose, provides legal representation to individuals, groups and other entities.

The undersigned officials in and for the Kern County Board of Education being above the age of
eighteen, of sound mind and with full authority to enter into this Contract on behalf of themselves and the
Kern County Board of Education, do hereby retain Liberty Counsel to provide legal representation and
defense of claims brought against it regarding the adoption of the Historical Documents Display and related
events and circumstances, and against any other additional opposing party or parties that may be later added
in order to fully and adequately defend and represent the Kern County Board of Education in said lawsuit.

Liberty Counsel will provide legal representation outside of court, in a court of law or administrative
proceeding, including any appeals that Liberty Counsel deems advisable, by employing or associating with
any attorney or law firm of its choice to assist in the representation of any matter at any time in the legal
proceedings. Clients agree to be truthful at all times and reveal all information necessary and relevant to its
case and shall fully cooperate in all legal proceedings. Clients understand that media can impact the legal
proceedings, and agree to direct all media calls to Liberty Counsel, and to not make public statements about
the case without Liberty Counsel’s review and approval. Client agrees that Liberty Counsel may reveal
information relating to Client’s case if the disclosure of information could promote the Client’s case.

Clients understand that Liberty Counsel provides its representation at no cost to Clients, and may,
where permissible, request the court or administrative body to award attorney’s fees and costs to be paid by
the opposing party or parties in order to compensate Liberty Counsel, and any attorney or law firm working
with or on behalf of Liberty Counsel, for attorney time, staff time, and costs expended with respect to the
representation of Clients. Clients agree to fully cooperate with Liberty Counsel with respect to any claim
made by Liberty Counsel for the recovery of attorney’s fees and costs against the opposing party or parties.
Clients also agree and understand that any attorney’s fees and costs recovered by Liberty Counsel from the
opposing party or parties shall be paid directly to Liberty Counsel. If the opposing party or parties pays the
amount for attorney’s fees and costs directly to Clients, Clients agrees to immediately endorse the check
payable to Liberty Counsel.

Clients understand and agree that Liberty Counsel will maintain a digital file of all case-related
materials, and that no case-related materials in any form will be returned to Clients at the conclusion of the
litigation without a separate written agreement. Liberty Counsel may destroy Clients’ digital file five years
after conclusion of the litigation without notifying Clients.

Dated this day of

Kern County Board of Education
LIBERTY COUNSEL

By: Mary Little, President
Anita L. Staver, Esq.. President
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Instructions

The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the
resources available to the school while minimizing duplication of effort with the ultimate
goal of increasing student achievement. SPSA development should be aligned with and
inform the Local Control and Accountability Plan (LCAP) process.

This SPSA template consolidates all school-level planning efforts into one plan for
programs funded through the Consolidated Application (ConApp) pursuant to California
Education Code (EC) Section 64001 and the Elementary and Secondary Education Act
(ESEA) as amended by the Every Student Succeeds Act (ESSA). This templiate is
designed to meet schoolwide program planning requirements.

California’s ESSA State Plan supports the state’s approach to improving student group
performance through the utilization of federal resources. Schools use the SPSA to
document their approach to maximizing the impact of federal investments in support of
underserved students. The implementation of ESSA in California presents an
opportunity for schools to innovate with their federally-funded programs and align them
with the priority goals of the school and the local educational agency (LEA) that are
being realized under the state’s Local Control Funding Formula (LCFF).

The LCFF provides schools and LEAs flexibility to design programs and provide
services that meet the needs of students in order to achieve readiness for college,
career, and lifelong learmning. The SPSA planning process supports continuous cycles of
action, reflection, and improvement. Consistent with £C 64001(g)(1), the Schoolsite
Council (SSC) is required to develop and annually review the SPSA, establish an
annual budget, and make modifications to the plan that reflect changing needs and
priorities, as applicable.
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For questions related to specific sections of the template, please see instructions below.

Instructions: Table of Contents
The SPSA template meets the requirements of schoolwide planning (SWP).

Plan Description

Educational Partner Involvement

Comprehensive Needs Assessment

Goals, Strategies/Activities, and Expenditures

Annual Review

Budget Summary

Appendix A: Plan Requiremenis for Title | Schoolwide Programs
Appendix B: Select Staie and Federal Programs

For additional questions or technical assistance related to LEA and school planning,
please contact the CDE’s Local Agency Systems Support Office, at LCFF@cde.ca.gov.

For programmatic or policy questions regarding Title | schoolwide planning, please
contact the LEA, or the CDE’s Title | Policy and Program Guidance Office at
TITLEI@cde.ca.gov.

Plan Description

Briefly describe the school's plan to effectively meet the ESSA requirements in
alignment with the LCAP and other federal, state, and local programs.

Educational Partner involvement

Meaningful involvement of parents, students, and other stakeholders is critical to the
development of the SPSA and the budget process. Within California, these stakeholders
are referred to as educational partners. Schools must share the SPSA with school site-
level advisory groups, as applicable (e.g., English Learner Advisory committee, student
advisory groups, tribes and tribal organizations present in the community, as
appropriate, etc.) and seek input from these advisory groups in the development of the
SPSA.

The Educational Partner Engagement process is an ongoing, annual process. Describe
the process used to involve advisory committees, parents, students, school faculty and
staff, and the community in the development of the SPSA and the annual review and
update.
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Comprehensive Needs Assessment

Referring to the California School Dashboard (Dashboard), identify: (a) any state
indicator for which overall performance was in the “Red” or “Orange” performance
category AND (b) any state indicator for which performance for any student group was
two or more performance levels below the “all student” performance. In addition to
Dashboard data, other needs may be identified using locally collected data developed
by the LEA to measure pupil outcomes.

When completing this section for SWP, the school shall describe the steps it is planning
to take to address these areas of low performance and performance gaps to improve
student outcomes.

Completing this section fully addresses all relevant federal planning requirements.

Goals, Strategies/Activities, and Expenditures

In this section, a school provides a description of the annual goals to be achieved by the
school. This section also includes descriptions of the specific planned
strategies/activities a school will take to meet the identified goals, and a description of
the expenditures required to implement the specific strategies and activities.

Goal

Well-developed goals will clearly communicate to educational partners what the school
plans to accomplish, what the school plans to do in order to accomplish the goal, and
how the school will know when it has accomplished the goal. A goal should be specific
enough to be measurable in either quantitative or qualitative terms. Schools should
assess the performance of their student groups when developing goals and the related
strategies/activities to achieve such goals. SPSA goals should align to the goals and
actions in the LEA’s LCAP.

A goal is a broad statement that describes the desired result to which all
strategies/activities are directed. A goal answers the question: What is the school
seeking to achieve?

It can be helpful to use a framework for writing goals such the S.M.A.R.T. approach.
A SMAR.T. goal is:

Specific,
Measurable,
Achievable,
Realistic, and
Time-bound.

A level of specificity is needed in order to measure performance relative to the goal as
well as to assess whether it is reasonably achievable. Including time constraints, such
as milestone dates, ensures a realistic approach that supports student success.
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A school may number the goals using the “Goal #” for ease of reference.

Identified Need

Describe the basis for establishing the goal. The goal should be based upon an analysis
of verifiable state data, including local and state indicator data from the Dashboard and
data from the School Accountability Report Card, including local data voluntarily
collected by districts to measure pupil achievement.

Annual Measurable Qutcomes

Identify the metric(s) and/or state indicator(s) that the school will use as a means of
evaluating progress toward accomplishing the goal. A school may identify metrics for
specific student groups. Include in the baseline column the most recent data associated
with the metric or indicator available at the time of adoption of the SPSA. The most
recent data associated with a metric or indicator includes data reported in the annual
update of the SPSA. In the subsequent Expected Outcome column, identify the
progress the school intends to make in the coming year.

Strategies/Activities Table

Describe the strategies and activities being provided to meet the goal.

Complete the fable as follows:

« Strategy/Activity #: Number the strategy/activity using the “Strategy/Activity #" for
ease of reference.

o Description: Describe the strategy/activity.

« Students to be Served: identify in the Strategy/Activity Table either All Students
or one or more specific student groups that will benefit from the strategies and
activities. ESSA Section 1111(c)(2) requires the schoolwide plan to identify either
“All Students” or one or more specific student groups, including
socioeconomically disadvantaged students, students from major racial and ethnic
groups, students with disabilities, and English learners.

o Proposed Expenditures: List the amount(s) for the proposed expenditures.

Proposed expenditures that are included more than once in a SPSA should be
indicated as a duplicated expenditure and include a reference to the goal and
strategy/activity where the expenditure first appears in the SPSA. Pursuant to £C
Section 64001(g)(3)(C), proposed expenditures, based on the projected resource
allocation from the governing board or governing body of the LEA, to address the
findings of the needs assessment consistent with the state priorities including
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identifying resource inequities which may include a review of the LEA’s
budgeting, its LCAP, and school-level budgeting, if applicable.

o Funding Sources: List the funding source(s} for the proposed expenditures.
Specify the funding source(s) using one or more of the following: LCFF, Federal
(if Federal, identify the Title and Part, as applicable), Other State, and/or Local.

Planned strategies/activities address the findings of the comprehensive needs
assessment consistent with state priorities and resource inequities, which may have
been identified through a review of the LEA’s budgeting, its LCAP, and school-level
budgeting, if applicable.

Annual Review

In the following Goal Analysis prompts, identify any material differences between what
was planned and what actually occurred as well as significant changes in
strategies/activities and/or expenditures from the prior year. This annual review and
analysis should be the basis for decision-making and updates to the plan.

Goal Analysis

Using actual outcome data, including state indicator data from the Dashboard, analyze
whether the planned strategies/activities were effective in achieving the goal. Respond
to the prompts as instructed. Respond to the following prompts relative to this goal.

e Describe the overall implementation and effectiveness of the strategies/activities
to achieve the articulated goal.

e Briefly describe any major differences between the intended implementation
and/or material difference between the budgeted expenditures to implement the
strategies/activities to meet the articulated goal.

e Describe any changes that will be made to the goal, expected annual
measurable outcomes, metrics/indicators, or strategies/activities to achieve this
goal as a result of this analysis and analysis of the data provided in the
Dashboard, as applicable. ldentify where those changes can be found in the
SPSA.

Note: If the school is in the first year of implementing the goal, the Annual Review

section is not required and this section may be leff blank and completed at the end of
the year after the plan has been executed.
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Budget Summary

In this section, a school provides a brief summary of the funding allocated to the school
through the ConApp and/or other funding sources as well as the total amount of funds
for proposed expenditures described in the SPSA. The Budget Summary is required for
schools funded through the ConApp.

Note: If the school is not operating a Title | schoolwide program, this section is not
applicable and may be deleted.

Budget Summary Table

A school receiving funds allocated through the ConApp should complete the Budget
Summary Table as follows:

¢ Total Funds Provided to the School Through the ConApp: This amount is the
total amount of funding provided to the school through the ConApp for the school
year. The school year means the fiscal year for which a SPSA is adopted or
updated.

¢ Total Funds Budgeted for Strategies to Meet the Goals in the SPSA: This
amount is the total of the proposed expenditures from all sources of funds
associated with the strategies/activities reflected in the SPSA. To the extent
strategies/activities and/or proposed expenditures are listed in the SPSA under
more than one goal, the expenditures should be counted only once.
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Appendix A: Plan Requirements for Title |
Schoolwide Programs

Schoolwide Program Requirements

This School Plan for Student Achievement (SPSA) template meets the requirements of
a schoolwide program plan. The requirements below are for planning reference.

A school that operates a schoolwide program and receives funds allocated through the
Consolidated Application (ConApp) is required to develop a SPSA. The SPSA, including
proposed expenditures of funds allocated to the school through the ConApp, must be
reviewed annually and updated by the Schoolsite Council (SSC). The content of a
SPSA must be aligned with school goals for improving student achievement.

Requirements for Development of the Plan
I.  The development of the SPSA shall include both of the following actions:

A. Administration of a comprehensive needs assessment that forms the basis
of the school's goals contained in the SPSA.

1. The comprehensive needs assessment of the entire school shall:

a. Include an analysis of verifiable state data, consistent with all
state priorities as noted in California Education Code (EC)
sections 52060 and 52066, and informed by all indicators
described in Section 1111(c)(4)(B) of the federal Every
Student Succeeds Act (ESSA), including pupil performance
against state-determined long-term goals. The school may
include data voluntarily developed by districts to measure
pupil outcomes (described in the Identified Need).

b. Be based on academic achievement information about all
students in the school, including all groups under Code of
Federal Regulations, Title 34 (34 CFR}), Section 200.13(b)(7)
and migratory children as defined in section 1309(2) of the
Elementary and Secondary Education Act (ESEA), relative
to the State's academic standards under 34 CFR Section
2001 to:

i. Help the school understand the subjects and skills for
which teaching and learning need to be improved.

ii. ldentify the specific academic needs of students and
groups of students who are not yet achieving the
State's academic standards.
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iii. Assess the needs of the school relative to each of the
components of the schoolwide program under 34
CFR Section 200.28.

iv. Develop the comprehensive needs assessment with
the participation of individuals who will carry out the
schoolwide program plan.

v. Document how it conducted the needs assessment,
the results it obtained, and the conclusions it drew
from those results.

B. Identification of the process for evaluating and monitoring the
implementation of the SPSA and progress towards accomplishing the
goals set forth in the SPSA (described in the Expected Annual Measurable
Outcomes and Annual Review and Update).
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Requirements for the Plan
II.  The SPSA shall include the following:

A. Goals set to improve pupil outcomes, including addressing the needs of
student groups as identified through the needs assessment.

B. Evidence-based strategies, actions, or services (described in Strategies
and Activities)

1. A description of the strategies that the school will be impiementing
to address school needs, including a description of how such
strategies will:

a. Provide opportunities for ali children including each of the
subgroups of students to meet the challenging state
academic standards

b. Use methods and instructional strategies that:
i. Strengthen the academic program in the school,
ii. Increase the amount and quality of learning time, and

iii. Provide an enriched and accelerated curriculum,
which may include programs, activities, and courses
necessary to provide a well-rounded education.

¢. Address the needs of all children in the school, but
particularly the needs of those at risk of not meeting the
challenging State academic standards, so that all students
demonstrate at least proficiency on the State’s academic
standards through activities which may include:

i. Strategies to improve students’ skills outside the
academic subject areas;

ii. Preparation for and awareness of opportunities for
postsecondary education and the workforce;

iii. Implementation of a schoolwide tiered model to
prevent and address problem behavior;

iv. Professional development and other activities for
teachers, paraprofessionals, and other school
personnel to improve instruction and use of data; and
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v. Strategies for assisting preschool children in the
transition from early childhood education programs to
local elementary school programs.

C. Proposed expenditures, based on the projected resource allocation from
the governing board or body of the LEA (may include funds allocated via
the ConApp, federal funds, and any other state or local funds allocated to
the school), to address the findings of the needs assessment consistent
with the state priorities, including identifying resource inequities, which
may include a review of the LEAs budgeting, it's LCAP, and school-level
budgeting, if applicable (described in Proposed Expenditures and Budget
Summary). Employees of the schoolwide program may be deemed
funded by a single cost objective.

D. A description of how the school will determine if school needs have been
met (described in the Expected Annual Measurable Outcomes and the
Annual Review and Update).

1. Annually evaluate the implementation of, and results achieved by,
the schoolwide program, using data from the State's annual
assessments and other indicators of academic achievement;

2. Determine whether the schoolwide program has been effective in
increasing the achievement of students in meeting the State’s
academic standards, particularly for those students who had been
furthest from achieving the standards; and

3. Revise the plan, as necessary, based on the results of the
evaluation, to ensure continuous improvement of students in the
schoolwide program.

E. A description of how the school will ensure parental involvement in the
planning, review, and improvement of the schoolwide program plan
(described in Educational Partner Involvement and/or
Strategies/Activities).

F. A description of the activities the school will include to ensure that
students who experience difficulty attaining proficient or advanced levels
of academic achievement standards will be provided with effective, timely
additional support, including measures to:

1. Ensure that those students' difficulties are identified on a timely
basis; and

2 Provide sufficient information on which to base effective assistance
to those students.
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G. For an elementary school, a description of how the school will assist
preschool students in the successful transition from early childhood
programs to the school.

H. A description of how the school will use resources to carry out these
components (described in the Proposed Expenditures for
Strategies/Activities).

I. A description of any other activities and objectives as established by the
SSC (described in the Strategies/Activities).

Authority Cited: 34 CFR sections 200.25-26, and 200.29, and sections-
1114(b)(7)(A)(i)-(iii) and 1118(b) of the ESEA. EC sections 64001 et. seq.
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Appendix B: Select State and Federal Programs

For a list of active programs, please see the following links:

» Programs included on the ConApp: https://www . cde.ca.gov/fg/aa/co/

o ESSA Title |, Part A: School Improvement:
https://www.cde.ca.gov/sp/sw/t1/schoolsupport.asp

o Available Funding: hitps://www.cde.ca.qgov/fg/fo/af/

Updated by the California Department of Education, June 2024
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Instructions

The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the
resources available to the school while minimizing duplication of effort with the ultimate
goal of increasing student achievement. SPSA development should be aligned with and
inform the Local Control and Accountability Plan (LCAP) process.

This SPSA template consolidates all school-level planning efforts into one plan for
programs funded through the Consolidated Application (ConApp) pursuant to California
Education Code (EC) Section 64001 and the Elementary and Secondary Education Act
(ESEA) as amended by the Every Student Succeeds Act (ESSA). This template is
designed to meet schoolwide program planning requirements.

California’s ESSA State Plan supports the state's approach to improving student group
performance through the utilization of federal resources. Schools use the SPSA to
document their approach to maximizing the impact of federal investments in support of
underserved students. The implementation of ESSA in California presents an
opportunity for schools to innovate with their federally-funded programs and align them
with the priority goals of the school and the local educational agency (LEA) that are
being realized under the state’s Local Control Funding Formula (LCFF).

The LCFF provides schools and LEAs flexibility to design programs and provide
services that meet the needs of students in order to achieve readiness for college,
career, and lifelong learning. The SPSA planning process supports continuous cycles of
action, reflection, and improvement. Consistent with £C 64001(g)(1), the Schoolsite
Council (SSC) is required to develop and annually review the SPSA, establish an
annual budget, and make modifications to the plan that reflect changing needs and
priorities, as applicable.
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For questions related to specific sections of the template, please see instructions below.

Instructions: Table of Contents

The SPSA template meets the requirements of schoolwide planning (SWP).

Plan Description

Educational Partner Involvement

Comprehensive Needs Assessment

Goals, Strategies/Activities, and Expenditures

Annual Review

Budget Summary

Appendix A: Plan Reguirements for Title | Schoolwide Programs
Appendix B: Select State and Federal Programs

® & & & & & & »

For additional questions or technical assistance related to LEA and school planning,
please contact the CDE'’s Local Agency Systems Support Office, at LCFF@cde.ca.gov.

For programmatic or policy questions regarding Title | schoolwide planning, please
contact the LEA, or the CDE's Title | Policy and Program Guidance Office at
TITLElI@cde.ca.gov.

Plan Description

Briefly describe the school's plan to effectively meet the ESSA requirements in
alignment with the LCAP and other federal, state, and local programs.

Educational Partner Involvement

Meaningful involvement of parents, students, and other stakeholders is critical to the
development of the SPSA and the budget process. Within California, these stakeholders
are referred to as educational partners. Schools must share the SPSA with school site-
level advisory groups, as applicable (e.g., English Learner Advisory committee, student
advisory groups, tribes and tribal organizations present in the community, as
appropriate, etc.) and seek input from these advisory groups in the development of the
SPSA.

The Educational Partner Engagement process is an ongoing, annual process. Describe
the process used to involve advisory committees, parents, students, school faculty and
staff, and the community in the development of the SPSA and the annual review and
update.
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Comprehensive Needs Assessment

Referring to the California School Dashboard (Dashboard), identify: (a) any state
indicator for which overall performance was in the “Red” or “Orange” performance
category AND (b) any state indicator for which performance for any student group was
two or more performance levels below the “all student” performance. In addition to
Dashboard data, other needs may be identified using locally collected data developed
by the LEA to measure pupil outcomes.

When completing this section for SWP, the school shall describe the steps it is planning
to take to address these areas of low performance and performance gaps to improve
student outcomes.

Completing this section fully addresses all relevant federal planning requirements.

Goals, Strategies/Activities, and Expenditures

In this section, a school provides a description of the annual goals to be achieved by the
school. This section also includes descriptions of the specific planned
strategies/activities a school will take to meet the identified goals, and a description of
the expenditures required to implement the specific strategies and activities.

Goal

Well-developed goals will clearly communicate to educational partners what the school
plans to accomplish, what the school plans to do in order to accomplish the goal, and
how the school will know when it has accomplished the goal. A goal should be specific
enough to be measurable in either quantitative or gualitative terms. Schools should
assess the performance of their student groups when developing goals and the related
strategies/activities to achieve such goals. SPSA goals should align to the goals and
actions in the LEA’s LCAP.

A goal is a broad statement that describes the desired result to which all
strategies/activities are directed. A goal answers the gquestion: What is the school
seeking to achieve?

It can be helpful to use a framework for writing goals such the S.M.A.R.T. approach.
A SMART. goal is:

Specific,
Measurable,
Achievable,
Realistic, and
Time-bound.

s & & & &

A level of specificity is needed in order to measure performance relative to the goal as
well as to assess whether it is reasonably achievable. Including time constraints, such
as milestone dates, ensures a realistic approach that supports student success.
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A school may number the goals using the “Goal #* for ease of reference.

Identified Need

Describe the basis for establishing the goal. The goal should be based upon an analysis
of verifiable state data, including local and state indicator data from the Dashboard and
data from the Schoo! Accountability Report Card, including local data voluntarily
collected by districts to measure pupil achievement.

Annual Measurable Outcomes

Identify the metric(s) and/or state indicator(s) that the school will use as a means of
evaluating progress toward accomplishing the goal. A school may identify metrics for
specific student groups. Include in the baseline column the most recent data associated
with the metric or indicator available at the time of adoption of the SPSA. The most
recent data associated with a metric or indicator includes data reported in the annual
update of the SPSA. In the subsequent Expected Outcome column, identify the
progress the school intends to make in the coming year.

Strategies/Activities Table

Describe the strategies and activities being provided to meet the goal.

Complete the table as follows:

e Strategy/Activity # Number the strategy/activity using the “Strategy/Activity #” for
ease of reference.

o Description: Describe the strategy/activity.

¢ Students to be Served: ldentify in the Strategy/Activity Table either All Students
or one or more specific student groups that will benefit from the strategies and
activities. ESSA Section 1111(c)(2) requires the schoolwide plan to identify either
“All Students” or one or more specific student groups, including
socioeconomically disadvantaged students, students from major racial and ethnic
groups, students with disabilities, and English learners.

¢ Proposed Expenditures: List the amount(s) for the proposed expenditures.

Proposed expenditures that are included more than once in a SPSA should be
indicated as a duplicated expenditure and include a reference to the goal and
strategy/activity where the expenditure first appears in the SPSA. Pursuant to EC
Section 64001(g)(3)(C), proposed expenditures, based on the projected resource
allocation from the governing board or governing body of the LEA, to address the
findings of the needs assessment consistent with the state priorities including
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identifying resource inequities which may include a review of the LEA’s
budgeting, its LCAP, and school-level budgeting, if applicable.

« Funding Sources: List the funding source(s) for the proposed expenditures.
Specify the funding source(s) using one or more of the following: LCFF, Federal
(if Federal, identify the Title and Part, as applicable), Other State, and/or Local.

Planned strategies/activities address the findings of the comprehensive needs
assessment consistent with state priorities and resource inequities, which may have
been identified through a review of the LEA’s budgeting, its LCAP, and school-level
budgeting, if applicable.

Annual Review

In the following Goal Analysis prompts, identify any material differences between what
was planned and what actually occurred as well as significant changes in
strategies/activities and/or expenditures from the prior year. This annual review and
analysis should be the basis for decision-making and updates to the plan.

Goal Analysis

Using actual outcome data, including state indicator data from the Dashboard, analyze
whether the planned strategies/activities were effective in achieving the goal. Respond
to the prompts as instructed. Respond to the following prompts relative to this goal.

e Describe the overall implementation and effectiveness of the strategies/activities
to achieve the articulated goal.

e Briefly describe any major differences between the intended implementation
and/or material difference between the budgeted expenditures to implement the
strategies/activities to meet the articulated goal.

e Describe any changes that will be made to the goal, expected annual
measurable outcomes, metrics/indicators, or strategies/activities to achieve this
goal as a result of this analysis and analysis of the data provided in the
Dashboard, as applicable. |dentify where those changes can be found in the
SPSA.

Note: If the school is in the first year of implementing the goal, the Annual Review
section is not required and this section may be left blank and completed at the end of
the year after the plan has been executed.
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Budget Summary

In this section, a school provides a brief summary of the funding allocated to the school
through the ConApp and/or other funding sources as well as the total amount of funds
for proposed expenditures described in the SPSA. The Budget Summary is required for
schools funded through the ConApp.

Note: If the school is not operating a Title | schoolwide program, this section is not
applicable and may be deleted.

Budget Summary Table

A school receiving funds allocated through the ConApp should complete the Budget
Summary Table as follows:

¢ Total Funds Provided to the School Through the ConApp: This amount is the
total amount of funding provided to the school through the ConApp for the school
year. The school year means the fiscal year for which a SPSA is adopted or
updated.

¢ Total Funds Budgeted for Strategies to Meet the Goals in the SPSA: This
amount is the total of the proposed expenditures from all sources of funds
associated with the strategies/activities reflected in the SPSA. To the extent
strategies/activities and/or proposed expenditures are listed in the SPSA under
more than one goal, the expenditures should be counted only once.
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Appendix A: Plan Requirements for Title |
Schoolwide Programs

Schoolwide Program Requirements

This School Plan for Student Achievement (SPSA) template meets the requirements of
a schoolwide program plan. The requirements below are for planning reference.

A school that operates a schoolwide program and receives funds allocated through the
Consolidated Application (ConApp) is required to develop a SPSA. The SPSA, including
proposed expenditures of funds allocated to the school through the ConApp, must be
reviewed annually and updated by the Schoolsite Council (SSC). The content of a
SPSA must be aligned with school goals for improving student achievement.

Requirements for Development of the Plan
|.  The development of the SPSA shall include both of the following actions:

A. Administration of a comprehensive needs assessment that forms the basis
of the school's goals contained in the SPSA.

1. The comprehensive needs assessment of the entire school shall:

a. Include an analysis of verifiable state data, consistent with all
state priorities as noted in California Education Code (EC)
sections 52060 and 52066, and informed by all indicators
described in Section 1111(c)(4}B) of the federal Every
Student Succeeds Act (ESSA), including pupil performance
against state-determined long-term goals. The school may
include data voluntarily developed by districts to measure
pupil outcomes (described in the Identified Need).

b. Be based on academic achievement information about all
students in the school, including all groups under Code of
Federal Regulations, Title 34 (34 CFR), Section 200.13(b)(7)
and migratory children as defined in section 1309(2) of the
Elementary and Secondary Education Act (ESEA), relative
to the State's academic standards under 34 CFR Section
200.1 to:

i. Help the school understand the subjects and skills for
which teaching and learning need to be improved.

ii. ldentify the specific academic needs of students and
groups of students who are not yet achieving the
State's academic standards.
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ii. Assess the needs of the school relative to each of the
components of the schoolwide program under 34
CFR Section 200.28.

iv. Develop the comprehensive needs assessment with
the participation of individuals who will carry out the
schoolwide program plan.

v. Document how it conducted the needs assessment,
the resuits it obtained, and the conclusions it drew
from those results.

B. Identification of the process for evaluating and monitoring the
implementation of the SPSA and progress towards accomplishing the
goals set forth in the SPSA (described in the Expected Annual Measurable
Outcomes and Annual Review and Update).
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Requirements for the Plan
II. The SPSA shall include the following:

A. Goals set to improve pupil outcomes, including addressing the needs of
student groups as identified through the needs assessment.

B. Evidence-based strategies, actions, or services (described in Strategies
and Activities)

1. A description of the strategies that the school will be implementing
to address school needs, including a description of how such
strategies will:

a. Provide opportunities for all children including each of the
subgroups of students to meet the challenging state
academic standards

b. Use methods and instructional strategies that:
i. Strengthen the academic program in the school,
i. Increase the amount and quality of learning time, and

iii. Provide an enriched and accelerated curriculum,
which may include programs, activities, and courses
necessary to provide a well-rounded education.

c. Address the needs of all children in the school, but
particularly the needs of those at risk of not meeting the
challenging State academic standards, so that all students
demonstrate at least proficiency on the State's academic
standards through activities which may include:

i. Strategies to improve students’ skills outside the
academic subject areas;

i. Preparation for and awareness of opportunities for
posisecondary education and the workforce;

ii. Implementation of a schoolwide tiered model to
prevent and address problem behavior;

iv. Professional development and other activities for
teachers, paraprofessionals, and other school
personnel to improve instruction and use of data; and
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v. Strategies for assisting preschool children in the
transition from early childhood education programs to
local elementary school programs.

C. Proposed expenditures, based on the projected resource allocation from
the governing board or body of the LEA (may include funds allocated via
the ConApp, federal funds, and any other state or local funds allocated to
the school), to address the findings of the needs assessment consistent
with the state priorities, including identifying resource inequities, which
may include a review of the LEAs budgeting, it's LCAP, and school-level
budgeting, if applicable (described in Proposed Expenditures and Budget
Summary). Employees of the schoolwide program may be deemed
funded by a single cost objective.

D. A description of how the school will determine if school needs have been
met (described in the Expected Annual Measurable Outcomes and the
Annual Review and Update).

1. Annually evaluate the implementation of, and results achieved by,
the schoolwide program, using data from the State's annual
assessments and other indicators of academic achievement;

2. Determine whether the schoolwide program has been effective in
increasing the achievement of students in meeting the State'’s
academic standards, particularly for those students who had been
furthest from achieving the standards; and

3. Revise the plan, as necessary, based on the results of the
evaluation, to ensure continuous improvement of students in the
schoolwide program.

E. A description of how the school will ensure parental involvement in the
planning, review, and improvement of the schoolwide program plan
(described in Educational Partner Involvement and/or
Strategies/Activities).

F. A description of the activities the school will include to ensure that
students who experience difficulty attaining proficient or advanced levels
of academic achievement standards wili be provided with effective, timely
additional support, including measures to:

1.  Ensure that those students' difficulties are identified on a timely
basis; and

2. Provide sufficient information on which to base effective assistance
to those students.
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G. For an elementary school, a description of how the school will assist
preschool students in the successful transition from early childhood

programs to the school.

H. A description of how the school will use resources to carry out these
components (described in the Proposed Expenditures for
Strategies/Activities).

|. A description of any other activities and objectives as established by the
SSC (described in the Strategies/Activities).

Authority Cited: 34 CFR sections 200.25-26, and 200.29, and sections-
1114(b)(7)(A)(i)-(iii) and 1118(b) of the ESEA. EC sections 64001 et. seq.
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Appendix B: Select State and Federal Programs

For a list of active programs, please see the following links:

s Programs included on the ConApp: https://www.cde.ca.gov/fa/aa/co/

o ESSATTitle |, Part A: School Improvement:
https://www.cde.ca.gov/sp/sw/t1/schoolsupport.asp

s Available Funding: https://www.cde.ca.gov/fg/fo/aff

Updated by the California Department of Education, June 2024
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